2703 E. Commercial Blvd., Fort Lauderdale, Florida 33308
P.O. Box 2147, Fort Lauderdale, Florida 33303

(954) 524-9800, Fax (954) 522-6502, teamcdi@aol.com
www.cdiengineeringandplanning. com

September 9, 2011

Ms. Karen A. Phillips

City Clerk

City of Port St. Lucie :
121 SW Port St. Lucie Boulevard
Port St. Lucie, FL 34984

Re: Renaissance Charter School,
Parking Variance (P11-099)

Dear Ms. Phillips:

The purpose of this letter is to appeal the Planning and Zoning Board's denial at their
September 6, 2011 meeting of our parking variance application (P11-099) for the
proposed Renaissance Charter School at Tradition on Village Parkway. We are
requesting to be placed on the next available City Council agenda. Also enclosed is a

check in the amount of $150 for the zoning appeal fee. Should you have any questions
or need any additional information, please feel free to call.

Sincerely,

CDI ENGINEERING AND PLANNING

Daniel A. Fee, P.E.
Principal/Vice President

cc: Kristin Northup, Red Apple Development
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ACITY FOR ALL AGES

“A City for All Ages”

September 19, 2011
CERTIFIED MAIL

Daniel A. Fee, P.E.

CDI Engineering And Planning
2703 E. Commercial Blvd.

Ft. Lauderdale, FL 33303

Dear Mr. Fee,

RE: ZONING APPEAL 11-3, Appeal the decision of the Planning &
Zoning Board of September 6, 2011, to deny granting a variance
request for Renaissance Charter School at Tradition to Section
7(C) (5) of the Tradition MPUD Document for a variance of 142
parking spaces short of the 276 parking spaces required. P11-099

Please consider this notice of Public Hearing before the City
Council serving as Board of Zoning Appeals to be held on Monday,
October 17, 2011, at 1:30 p.m. or as closely thereafter as business
permitg, at the Port St. Lucie Council Chambers, 121 SW Port St.
Lucie Boulevard, Port St. Lucie, Florida.

Any back-up material you wish to have put into the meeting packet
should be in the City Clerk’s office by 12:00 noon on Wednesday,
October 12, 2011.

If you should have any questions, please do not hesitate to contact
me at 871-5157.

Sincerely,

Teure 7 V20

Karen A. Phillips, CMC
City Clerk

cc: Daniel Holbrook, Director Planning & Zoning
Pam E. Hakim, Assistant City Attorney
Thresiamma Kuruvilla, Planner

121 S.W. Port St. Lucie Blvd. « Port St. Lucie, FL 34984-5099 < 772/871-5157 « Fax 772/344-4094 » TDD # 772/873-6340
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NOTICE OF PUBLIC HEARING

The City Council of the City of Port St. Lucie
serving as the Board of Zoning Appeals
will consider an appeal on October 17,
2011, at 1:30 p.m., or as closely thereafter
as business permits, at Port St. Lucie City
Hall, 121 SW Port St. Lucie Boulevard, Port
St. Lucie, Florida, as foliows:

Zoning Appeal #11-3
Legal Description: Tradition Plat No. 53

Location: 10191 Viilage Parkway, Port St.
Lucie, Florida

Action Sought: Appeal the decision of
the Planning & Zoning Board of Septem-
ber 6, 2011, to deny granting a variance re-
quest for Renaissance Charter School at
Tradition to Section 7{C){5) of the Tradition
MPUD Document for a variance of 142
parking spaces short of the 276 parking
spaces required, P11-099 -

Appellant:

Owner: Storage Partners at Tradition

Applicant: Daniel A. Fee, P.E., CDI Engi-
neering and Planning

Copies of the above appeal documents are
available in the City Clerk's office for pub-
Jic inspection Monday through Friday be-
tween the hours of 8:00 a.m. and 4:30 p.m.
Interested parties may appear at the meet-
ingland be heard with respect to the ap-
peal.

No stenographic record by a certified court
reporter will be made of the foregoing
meeting. Accordingly, any person who
may seek to appeal any dedision involving
the matters noticed herein will be respon-
sible for making a verbatim record of the
testimony and evidence at said meeting
upon which any appeal is to be based.

Karen A. Phillips, CMC
City Clerk

Publish: September 26, 2011
2318065
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St. Lucie News Tribune Karen A. Phillips, City Clerk
Legal Advertising City Hall Plaza
Proof of Publication to: 121 SW Port St. Lucie Blvd.

Port St. Lucie, FL 34984
NOTICE OF PUBLIC HEARING

The City Council of the City of Port St. Lucie serving as the Board of Zoning
Appeals will consider an appeal on October 17, 2011, at 1:30 p.m., or as closely
thereafter as business permits, at Port St. Lucie City Hall, 121 SW Port St.
Iucie Boulevard, Port St. Lucie, Florida, as follows:

Zoning Appeal #11-3
Legal Description: Tradition Plat No. 53
Location: 10191 Village Parkway, Port St. Lucie, Florida
Action Sought: Appeal the decision of the

Planning & Zoning Board of September 6, 2011, to deny
granting a variance request for Renaissance Charter
School at Tradition to Section 7(C) (5) of the Tradition
MPUD Document for a variance of 142 parking spaces short
of the 276 parking spaces required, P11-099

Appellant: Owner: Storage Partners at Tradition
Applicant: Daniel A. Fee, P.E., CDI Engineering and
Planning

Copies of the above appeal documents are available in the City Clerk’s office for
public inspection Monday through Friday between the hours of 8:00 a.m. and 4:30
p.m. Interested parties may appear at the meeting and be heard with respect to
the appeal.

No stenographic record by a certified court reporter will be made of the
foregoing meeting. Accordingly, amny person who may seek to appeal any decision
involving the matters noticed herein will be responsible for making a verbatim
record of the testimony and evidence at said meeting upon which any appeal is to
be based.

Karen A. Phillips, CMC PUBLISH: September 26, 2011
City Clerk



PLANNING AND ZONING BOARD MEETING MINUTES SEPTEMBER 6, 2011

P11-099 RENAISSANCE CHARTER SCHOOL @ TRADITION - VARIANCE

Ms. Kuruvilla said, “This item is a variance application for
Renaigsance Charter School @ Tradition. The applicant is Daniel
Fee, P.E., CDI Engineering and Planning. The owner is Storage

Partners at Tradition. The property is located at 10191 Village
Parkway, south of Heritage Oaks development. The property 1is
legally described as Tradition Plat #53, and is 5.34 acres. The
existing zoning is Tradition MPUD, and the existing use is
vacant. The applicant is proposing to develop a 46 classroom
charter school with 134 parking spaces, which is 142 parking
spaces short of the 276 parking spaces required by Section 7(14)
of the Tradition MPUD document. The applicant is proposing 72
dual-use parking spaces on this site. These parking spaces will
be located in the designated stacking lanes. The concept is that
these spaces can be used for normal parking requirements
throughout the day. However, at child pickup and drop-off times,
these spaces will be used as stacking lanes. Not one of these
proposed 72 spaces are double striped, and they do not have
wheel stops. There are no landscape islands being used between
any of these parking bays, and two of these parking bays contain
more than 12 continuous parking spaces, which does not conform
to Section 158.221(B){13), and is not taken into account as
parking spaces. Section 7(14) of the Tradition MPUD requires six
parking spaces for grades kindergarten through 12 1in the
Tradition MPUD area. Other elementary schools in the City are
required to provide two spaces per classroom as per Section
158.221(C) (17) of the City’s Land Development Regulations. They
have applied for a Site Plan, P11-101. The applicant has taken a
dimension of 9 x 20 feet for parking spaces instead of 9.5 x 20
feet, which means they may lose five parking spaces. That now
makes it 129 parking spaces. The Zoning Code would require this
project to have 92 spaces. The Renaissance Charter School on
Cashmere at St. Lucie West was approved by the Zoning Board of
Appeals on October 20, 2008, for a parking shortage of 42, with
a ratio of 1.48. That was for an 8l-classroom school, and the
required parking spaces was 162, but the provided parking was
120, and 80 spaces were provided on stacking lanes.”

Ms. Kuruvilla continued, “After visiting this school, there
didn’t appear to be any issues with the parking, and this has a
similar design combining both parking and stacking. On further
analyzing the document of Tradition MPUD, Section 4 and 7, it
was found that the school grades kindergarten through 12 are
taken into one general category in the Tradition MPUD area. The
parking spaces required are six spaces per classroom. There are
no separate parking ratios for elementary and senior high
schools. Whereas Section 158.221(C)(17) of the City’s Land
Development Regulations requires two spaces for each classroom

8
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PLANNING AND ZONING BOARD MEETING MINUTES SEPTEMBER 6, 2011

for the school with elementary and junior high school, if the
school is within the City of Port St. Lucie. Section 158.221
(C) (18) of the City’s Land Development Regulations requires
eight spaces for each classroom for the school with the senior
high schools. The applicant stated in the cover letter that they
have twenty charter schools managed statewide with similar
facilities for parking and stacking. A notice has been sent to
all neighbors living within a 300-foot radius. The Planning and
Zoning staff finds the request to be generally consistent with
variance criteria as stipulated in Section 158.295(C) of the

Zoning Code, and recommends approval.” Mr. Martin asked, “Does
the City only require two spaces per classroom, but the MPUD for
Tradition is eight?” Chair Parks replied, “Six.” Mr. Martin

asked, “Is the amount of parking that’s on the Site Plan going
to be sufficient per the City’s requirement?” Ms. Kuruvilla
replied in the affirmative.

DANIEL A. FEE, P.E., CDI Engineering and Planning, stated, "I
represent the applicant.” Chair Parks asked, “Do you realize
that we have a Board today of six members, and with a variance
to be passed with our approval to City Council, you will need
the approval of five of the members.” Mr. Fee replied, "“Okay. I
hope I get all six. Basically, you have a difference between the
MPUD, which didn’t break down a distinction between elementary
and high school level parking requirements, and the City Code,
which specifically does. It’s two per classroom for elementary
schools, and eight per classroom for high schools. Obviously,
yvou don’t have elementary students driving to school, so there
isn’t a need for as many parking spaces at an elementary school.
That’s pretty standard around the state. We’re looking for a
variance that would allow us to apply the City standard as
opposed to the MPUD standard, so that we would be above it. We
didn’t try to go right to the minimum two per classroom. We laid
it out trying to balance out open space play area, parking
requirements, stacking, and things 1like that, trying to make
everything work together. That’s why we’re asking for the
variance from the MPUD, and not going further below the City
Code standards. This is the same developer that did the school
on Cashmere, and in that case we did actually ask to go below
the City two-per-classroom standard. We provided additional
overflow and special events parking in our stacking lane. We
operate our stacking lanes with a four wide. We have a canopy
area, and we move the cars up in platoons of 16 at a time, load
those 16, allow them to go, and then move the next group up.”

Mr. Fee continued, “With that, it gives us a 48-foot wide
stacking lane, four wide, and then we can £fit in 45 degree
angled parking spaces with a one-way drive in between there.
When we have some event where you have a bunch of people coming,

9



PLANNING AND ZONING BOARD MEETING MINUTES SEPTEMBER 6, 2011

we can then use those ags overflow spaces. Those are the 72 we're
referring to. We actually have more than the two per
requirement. The adjustment we need to make is in our
engineering review comments. They commented that we needed a
9.5-foot space. I read the MPUD standard as being 9 x 18, and
their interpretation was that section of the MPUD only applies
to street parking, not parking lot parking. When it’s parking
lot, it has to refer back to the City Code portion. We don’t
have a problem changing them to 9.5-foot spaces. The only
problem is that I end up losing five spaces when I adjust for my
widths and shuffle my islands around. I can’t get all of them
back in there, so instead of having 134 I have 129 plus the 72
in the overflow, which makes 201 instead of 206. If we have to
put a specific number in the variance, we need to make an
adjustment on the number. If a variance can be granted that
we're going to apply to the City for a minimum two per classroom
standard, then we have more than enough for that. We’re at 2.8
even with the adjustment per classroom. Then vyou throw the
special events in and it pushes it to 4.37 per classroom.”

Chair Parks stated, “You’re coming up with some numbers that
don’'t quite jive with what I have here. I'm seeing that you’re
offering us 142 spaces. Did you throw out another number? Are
there any other new numbers that you’re adding?” Mr. Fee
replied, “The 142 is what you said was short of the 276. That
line reads, ‘The applicant 1is proposing to develop a 46-
classroom charter school with 134 spaces,’ which is 142 spaces
short of the 276. The 276 is the six per classroom. The 134 is
what I had on my plan, so she was saying we were shy by 142, if

you apply the six-per-classroom standard.” Chair Parks noted,
“So you’re actually short 48% from the number. That’s almost
half.” Mr. Fee zremarked, “Their requirements triple vyour

requirement. You have a requirement for elementary schools of
two per classroom, and they have a requirement of six. The
difference is that they make no distinction between elementary
and high school where the City Code does. Most other Zoning
Codes around the state distinguish between elementary and high
school.” Chair Parks asked, ™“Isn’'t it also part of a charter
school, in particular this brand of charter school that you’'re
representing, that the parents come in and do community service

at the school so the child can. . . .” Mr. Fee replied in the
affirmative. Chair Parks asked, “How many hours a week do they
have to give?” Mr. Fee replied, “I think they do a certain

number of hours per school year, but to be honest I don’t know
offhand.”

Chair Parks asked, “Do we have 46 clagssrooms with one parent per
student in a classroom of maybe 20 to 30, depending on having to
come in? We need those spaces for those people to park their

10



PLANNING AND ZONING BOARD MEETING MINUTES SEPTEMBER 6, 2011

cars while they’re doing their services for their child to
attend that particular school.” Mr. Fee replied, “You definitely
have to be above the number if you’re going to have one teacher
per classroom, and you’re going to need more than one space per
employee. We have well above that number. That accommodates any
parent volunteer or other person who’'s going to be there at that
time.” Mr. Sanders asked, “Do you know how many students are
proposed in the school?” Mr. Fee replied, “The maximum would be
860.” Mr. Sanders said, “The charter that the School District
approved was 1,504, which would have been approximately 75
classrooms.” Mr. Fee stated, “We can’t fit that many on here.
Our Cashmere site was a three-story building with 1,300 students
and approximately 80 classrooms. This 1is a two-story.” Mr.
Sanders asked, “How many students are proposed?” Mr. Fee
replied, “It’s 860.” Mr. Ojito asked, "“Would you clarify the
special events parking? Do you have any type of assembly use
inside the building? Have you calculated what the demand would
be for parking spaces for special events?” Mr. Fee replied,
“Generally, it would be some type of graduation event. They have
very few of those types of things. It’s not 1like we have a
regular set. We don’t have soccer games. The soccer field is
basically for recess. It’s not as if you’re actually holding a
game for parents to show up and watch. Primarily, it would be a
once-a-year assembly, a graduation type thing, or something like
that. Even at that, they will stagger them where they will have
sixth, seventh, and eighth grades one day, and K through 5 will
be another.”

Mr. Fee continued, “We just put as many in as we could get at
the 45 degree angled spaces. I demarcated them with reflective
pavement markers like we did at Cashmere, so that when you’'re
looking on the angle, you see the reflective markers. However,
when vyou’re driving for your pickup you don’t mnotice them,
because you see the angled side of it and it disappears.” Mr.
Martin stated, “You’'ve got 46 classrooms. If the City only
requires two per classroom, you only need 92. At the Cashmere
Charter School you have even fewer than that. Is that correct?”
Mr. Fee replied, “Ratio wise. We had 120 spaces at Cashmere.”
Mr. Martin asked, “For how many classrooms?” Mr. Fee replied,
“It was 80.” Mr. Martin noted, “The way I'm looking at this is
that the City only requires two, and the MPUD requires six. They
didn’t designate high school, elementary, or middle school, so
if the gentleman was before our Board today asking for a
variance like the Cashmere, I would have some objections. I know
that the City goes by certain standards, so they take into
consideration the parent/teacher and  the parent/student
involvement. They take into consideration the sports fields and
the special events that take place. As far as I'm concerned, you
have an abundance of spaces, but then you take five away from

11



PLANNING AND ZONING BOARD MEETING MINUTES SEPTEMBER 6, 2011

that, because you’re going to have to restripe them. You still
have in excess of the two per. The City standards take into
consideration the athletic activities, the after-hour
activities, and everything else.”

Mr. Martin continued, “Per the fact that Cashmere is smooth. My
house is by Cashmere, so I drive that road twice a day.
Sometimes I‘'m caught up in traffic jams, and they fly, they’'re
smooth. You’'re never getting bogged down over there. If that
development was approved and it’s functioning efficiently, I
surely wouldn’t object to anything that has excess parking above
and beyond that.” Mr. Gardner asked, “What is the actual parking
ratio at Cashmere?” Mr. Fee replied, “It’s 1.48 per classroom.
If you factor in the special events overflow, it went over the
two, and that was the variance we were seeking before. We wanted
those to actually count toward the required parking. In this
case, even without counting those special events, we’re still
well over the 2.8 per classroom. When you put that in, it pushes
us up to 4.37 per classroom. We were under the two at Cashmere
with about a 1.5.” Mr. Gardner asked, “Have you compared this
site to Palm Pointe across the street?” Mr. Fee replied, “Staff
had calculated it at 3.09, which is three per.” Mr. Gardner
asked, “If the difference was split where the ordinance was
showing six, i1f you went to three, how would that impact your
school?” Mr. Fee replied, “I wouldn’'t be able to get three. I
would end up having to probably eliminate my soccer field area
or something like that. Something would have to give in order to
create the extra spaces.” Mr. Battle asked, ™“What are your
requirements on the dry retention?” Mr. Fee replied, “I'm right
at it. I need to provide a half-inch pretreatment before I can
discharge into the lake, and I’'m right at that number.” Mr.
Battle asked, “Is there any room for infiltration? If you put in
infiltration, could you reduce the size?” Mr. Fee replied, “I
don’t really have much depth to work with, because the water
table is fairly close to the surface.”

Mr. Battle asked, “What’s your water table? Is it four or five
feet down?” Mr.. Fee replied, ™“It’s not that far down. If I
remember, it was only about three, three and a half, maybe
four.” Mr. Battle said, “I'm just looking for another way to add
more spaces. If you could eliminate the retention, you could
probably get more spaces. Are you only going to have six buses?”
Mr. Fee replied, “We are planning for six buses. At the
beginning here we have not factored them in, so we’ve calculated
our stacking requirements and everything without counting on bus
service. We don’t want to not account for space for it, so that
if we start operating them. . . . It would be much harder to
come back and try to figure out where to stack the busses later

if we didn’'t account for them upfront. Initially, there’s not

12
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going to be a commitment to provide the bus service, because
they don’t think it’s needed here, and we want to make sure that
we have enough stacking in the parent stacking lane to
accommodate zero busses.”

Chair Parks opened the Public Hearing.

CHRISTOPHER GILFILLAN said, “I live at 10511 SW West Park Avenue
in Tradition. I’'m not objecting to the school itself. However,
the question today is parking. I think it would only be right if
we looked as the current situation with Palm Pointe. When you
consider the number of parking spaces vyou’re talking about
waiving today on this particular property, across the street
from where this school is going is Rowley Way. It’s a private
road owned by Tradition. It’s not a City street. Village Parkway
is an accepted roadway by City standards. Obviously, there’s no
parking on that road. In addition, adjacent to this is the fire
station, which has a no stopping or parking area in front of it.
As it stands right now, at dismissal time at Palm Pointe most
parents are picking up their children at the front door. All of
West Park, East Park, and Rowley Way is tied up. They get there
around 3:30 p.m., and pick up their children between 5:00 p.m.
and 5:30 p.m. For about two and a half hours that entire
neighborhood is saturated with cars. There is no extra parking
for any of those cars on that side of the road. The parking that
you’re talking about for Palm Pointe is on the other end. It's
on the Village Parkway and Academic corner. You must have waived
the MPUD requirement when you gave Palm Pointe permission to
change parking, because Palm Pointe  Thas the same six
requirements.”

Mr. Holbrook stated, “On Page 2 of the staff report it reads
that Tradition K through 8 Lab School, across the street, and
from the corner of Academic and Village Parkway provided 309
spaces, which came to a ratio of 3.09 per classroom. This is a
public school, and public schools follow state statute and are
not bound by local ordinances.” Chair Parks noted, "“They have
met the standards at Palm Pointe by state Mr. Gilfillan

commented, “The problem is that all of the buses that go into

Palm Pointe go into the same entrance that the cars go into.
There’s a traffic problem in that entire neighborhood, and I
would ask any of you, i1f you don’t believe me, to go to Palm
Pointe and look at the release time to see how much of a problem
releasing is. It’s an elementary school. A number of parents
pick their kids up from school. They drive into Rowley Way and
West Park. They completely block West Park from any of the
residents getting into West Park. Now you’'re talking about
adding approximately 800 more students into another school. You
can’t park on Village Parkway. You're talking about cutting the
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parking in the lot down. The only overflow is going to be back
into the private parking of Rowley Way, West Park, East Park,
and all of our other side streets. I have a feeling that this
number the MPUD is talking about is because there is no other
public parking. All of the streets in Tradition, other than the
main roads, are private roads owned by the HOA, insured by the
HOA, and provided for parking in front of people’s houses. Right
now at dismissal time you can’t park on any of those roads in
front of your own house for a good hour and a half. I thought it
was idronic that the City sent a letter to everyone within 300
feet, when no one lives within 300 feet of that school. It’'s
vacant land.”

There being no further comments, Chair Parks closed the Public
Hearing.

Mr. Sanders pointed out, “Palm Pointe is interesting, because it
does have three parking spaces per classroom. You may have a
premature decision to make today about a variance when the Site
Plan i1s not even in front of vyou, because what affects the
parking requirements, the inconvenience to the neighborhood, is
the whole package and not just the parking requirements. Palm
Pointe has a separate parent pickup. Actually they have two
parent pickups, a separate bus loop in access of a half mile of
storage on their site for parents to stack in order to get off
the main streets. It also has 35 acres in lieu of the 5.3 acres
that is in this site. This is a very tight site. I know charter
schools are not required to meet the state requirements for
educational facilities. The Department of Education and building
officials have adopted special requirements for educational
facilities over the past 20 to 30 years. In their wisdom, the
legislature has waived that for charter schools, as well as
safety items about sanitation, safety items about separating
busses and cars and pedestrians, and all of those things that in
the wisdom the Department of Education found to be very
important and have adopted for public schools. However, we
waived that for charter schools. They have the right to waive
that. They’re not bound to meet those requirements, but they’'re
allowed to meet those regquirements if they so choose. This
school has said very clearly that they do not intend to meet the
state requirements for educational facilities, and now they’re
asking for a waiver for parking facilities. There are some
issues. If you look at what has happened in our school district
over the past 20 to 30 years, the way we designed schools 20
years ago does not work today, because more and more parents are
working from home, or they have flexibilities where they pick up
their child from school, and we have a half-mile long parent
pickup line. It 1s a problem for neighborhoods when you have
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schools and you have long parent pick up lines. It makes it very
difficult.”

Mr. Sanders continued, “There are also safety concerns. If you
look at the Site Plan, it is part of the package that will
impact the neighborhood. You have cars mixed with busses, all
things that are not industry standard. It’s not good safety
practice. I really believe that the whole package of what you
need to consider with the traffic flow. . . . I disagree with
Mr. Martin. If you ask the Police Department about the situation
at Renaissance in St. Lucie West, it’s a mess. Many parents park
at Lowes and walk over, because it’s not easy to get in and out
of. I believe we’ve learned our lessons at the School District,
and we try to design around those things, trying not to take the
shortcuts. Palm Pointe is on 35 acres, and this site is very
tight. That’s why you need a variance. It’s amazing what parents
can do. They will park across the street, whistle their kids
across the street, call them on a cell phone, and create long-
term hazards. When you get a $15 million building here, you’re
not going to have many options to make changes. You’'re
landlocked with a lake and a utility plant behind you. There are
not many solutions after the fact. I think you really need to
consider the entire Site Plan.” Mr. Battle remarked, “I’'ve had
to pick up students at Palm Pointe, and I've had to wait in line
45 minutes to an hour. I'm not sure if the parking is the issue.
I think it’s more the administration, the requirements of
getting the children. Maybe they should review the way they
allow the children to get to their parents. There were a couple
of children who were right there who weren’t allowed to come to
me until it was their turn. I had to stand in line 30 more
minutes to get the children who were right there. I think we
should take a look at that process sometime.”

Mr. Gardner said, “I have to agree with Mr. Sanders as far as
the Renaissance situation in St. Lucie West. Since that school
has opened, from a pedestrian standpoint, driving through those
pickup and drop off times doesn’'t seem to be working. As a
parent or a potential parent, I could see if we had kids or if I
were doing business in the Tradition area and this school was
built the way we see it where you already see a genetic problem

coming into it. I can see five or ten years down the road where
we’'re going to be asking who let this happen, and why it’s
designed this way, etc. I think this is a great opportunity to
potentially £fix or detect a problem and decide accordingly
before this school is built. Once you build a school it’s hard
to fix it afterward, considering the fact that there’s no room
to make those changes after the fact. The reality is that we’re
trying to stack too many bodies into a spot that’s too small,
and that’s going to cause an issue that we zreally can’t £fix.
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You’re going to have this as well as Palm Pointe magnifying an
issue that is potentially going to cause danger to our children
and an inconvenience to our citizens.” Chair Parks stated,
“Tradition and Village Parkway is a gateway and a star stellar
for our community. We have Digital Domain down the street where
we have spent millions of dollars and invested a lot of time,
care, and good things are happening there. Adjacent to that is
the fire station, which is there for the safety and security of
the community. Next door to that would be this school if we
granted the variance and they were to put the school in.”

Chair Parks continued, “It’s my personal and professional
opinion that these three do not work together, because all of
the cars would be 1lined wup along Village Parkway, and

potentially be in front of or in the vicinity of the ingress or
egress from these particular businesses and certainly the fire
station. I do not think this is a good mix. There is also a
utility plant behind it, which on a personal level I would not
want to expose my child to, although I'm sure it’s very safe. I
just think there’s a better place for this school other than
this particular property that came before us some months ago,
and was zoned to be a storage unit location.” Mr. Fee stated,
“Tt’s seems like the gentleman’s comments were mixing parking
and stacking requirements for the parent pickup/drop off, and
the conversations related to how the other school backed up into
the roads. We are providing a significant amount of onsite
stacking, and we’ve done the traffic studies. I'm meeting with
Engineering after this. I agree that it needs to be looked at as
a whole package, parking, stacking, everything together, and
that maybe it’s premature. I am in the Site Plan process, and
I'm in the process of addressing all of the comments from the
other departments. If you want to table me and bring this back
together with the Site Plan so you can consider the entire
package, I'm fine with doing that. We brought all of our
components in. It’s just the way the schedules worked. This one
gets a little ahead of the Site Plan package. I’'m more than
happy to have everything come back together.”

Chair Parks asked, “Where are we going legally with this? How
should we manage this? This 1is a 1little out of the ordinary.”
Mr. Holbrook replied, “Yes it 1is. Starting from the very
beginning, there was a change in the variance request. I think
with that initial new proposal that does warrant the Board to
consider tabling this item. Obviously, the applicant wants to
provide additional information. I would suggest that 1f the
Board wants to consider that it would be a good recommendation.”
Ms. Hakim noted, “It’s at the discretion of the Board. I’'m not
sure if there’s a question from that end in terms of the Site
Plan making this an easier decision to make. You can certainly
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do that. Or if the Board is not in favor of it at this location
as I have heard from some, you can vote on that as well. It’'s
totally at the discretion of the Board whether this additional
information will make a difference in your decision-making
process. At the beginning, it seems like you were also offering
the applicant the opportunity to bring this back when we have a
full Board, which we do not have today.” Mr. Gardner noted, "My
first dinstinct would be to table this wuntil we got more
information, but then if you come back to it, and just looking
at the site and how much room we’re working with, I don’t know
how much good that’s going to do.” Mr. Battle asked, "“Is there
any more property they could purchase? There’s an existing
berm.” Chair Parks replied, “I've been to the site and he is
landlocked. He has a lake, a fire department, a water treatment
plant behind, and a road.”

Mr. Martin commented, “I think the gentleman 1is at a
disadvantage by not having a complete Board. Mr. Sanders had a
great comment in that we haven’t even seen the Site Plan. For us
to sit here and envision how the stacking, the parking, and the
flow from the City streets are going to work, there’s not enough
solid information to go on. I would definitely be in favor of
tabling.” Mr. Ojito asked, “Have you looked at a shared parking
agreement?” Mr. Holbrook replied, “That hasn’t been considered
for this project. If you look at the proximity of existing
parking, everything is essentially blocks away or across the
street, and the facilities that do have parking are fully
utilized. Typically, you would consider a parking agreement if
you had uses that had overlapping usage hours.” Chair Parks
pointed out, “You only have five acres, there’s only so much you
can do, and you’re landlocked. There is nowhere else to buy,
sell, trade, or deal, outside of impacting Village Parkway,
which is in front of prime real estate. That’s my opinion.” Mr.
Martin moved to table P11-099 until they see a Site Plan. Chair
Parks noted, “The motion died for lack of a second.” Mr. Gardner
moved for denial of P11-099, Renaissance Charter School at
Tradition variance. Mr. Ojito seconded the motion, which passed
by roll call vote, with Vice Chair Rooksberry, Mr. Battle, Mr.
Gardner, Mr. Ojito, and Ms. Parks voting in favor, and Mr.
Martin voting against. Chair Parks said, "“Any requests for a
variance that is denied by the City’s Planning and Zoning Board
may be appealed by the Zoning Board of Appeals. The appeal
applications are made through the City Clerk’s Office and must
be submitted within 15 days after the Planning and Zoning Board
hearing.”
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Karen Phillips

From: Woodrey, Scott [swoodrey@redappledevelopment.com]
Sent: Monday, October 10, 2011 4:28 PM

To: Thresiamma Kuruvilla; Karen Phillips; Daniel Holbrook
Cc: TeamCDI@aol.com; John H. Auld

Subject: RE: Tradition Charter School Variance Hearing (P11-099)
Thank youl!

From: Thresiamma Kuruvilla [mailto: TKuruvilla@cityofpsl.com]
Sent: Monday, October 10, 2011 4:25 PM

To: Karen Phillips; Daniel Holbrook

Cc: TeamCDI@aol.com; John H. Auld; Woodrey, Scott

Subject: RE: Tradition Charter School Variance Hearing (P11-099)

Planning and Zoning dept is not processing the appeal application. Clerk’s dept is doing it. So I'll forward this to Karen
Philip.
Thanks, Thres

From: Woodrey, Scott [mailto:swoodrey@redappledevelopment.com]
Sent: Monday, October 10, 2011 3:57 PM

To: Thresiamma Kuruvilla

Cc: TeamCDI@aol.com; John H. Auld

Subject: Tradition Charter School Variance Hearing

Ms. Kuravilla, | am forwarding several pieces of information that | think will be relevant in responding to Mr. Sanders’
concerns forwarded to the City Council. It appears Mr. Sanders has taken an interest in the site planning interests of Red
Apple Development and now is attempting to influence the City Council’s decision on the variance under consideration
due to his safety concerns. In roughly 25 years of acquisition and development experience, | have never seen a School
District insert itself into the entitlement process of another developer. In response, | visited two of the District’s closest
schools to see if we could potentially learn something new and beneficial as it pertains to a process for parent pick up
and drop off. What | found in fact, were potentially worse conditions than those identified in Mr. Sanders’ photos sent
to the Council. In Mr. Sanders’ photos, he highlights the parents walking their children next door to the Lowe’s parking
lot to their cars after school. You should be aware that the School previously had an officer in place to prevent that
activity and Lowe’s asked us to remove the officer and leave the parents alone. | cannot speak for the management of
Lowe’s, but speculate that they view this as an additional opportunity for customers. Regardless, these children are
accompanied by their parents in this process and are not dismissed and left to wander as they please. There was
another single student photographed, that walked down the street and across to an adjacent property to be picked up.
This is an isolated occurrence and will be dealt with thru communication from the school. The final issue identified was
the parents parking down the street on vacant property where their children walked to the car. This is also not difficult
to resolve. We can simply mandate that all walkers are released last for safety reasons.

Please review the attached materials carefully and you will see that in addition to the safety concerns presented by Mr.
Sanders, | withessed many students at St Lucie West K-8 and Manatee Elementary being picked up on the edge of
traffic, either in waiting or suddenly stopping vehicles. There were the same parents parked in adjacent properties
where students walked to meet them. There were no safety officers present at either school watching traffic and/or
children. | witnessed students walking to adjacent communities creating a parked car issue in community entries as well
as students walking to adjacent businesses where parents were parked in the parking lot unlawfully.

Although Mr. Sanders has identified safety issues that he suggests should be used to disapprove the Variance before the
Council, he fails to acknowledge that the program in place at Renaissance is significantly better managed and has less
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potential for students to be in traffic or being picked up in the right of way than other District Schools. 1believe that the
primary motivation for Mr. Sanders to be photographing Renaissance Charter School parents and students is not safety,
but the concern that the District has lost 1290 students to the Renaissance Charter School in the past 2 years alone. The
District also stands to lose several hundred more students if the Tradition school is approved. Meanwhile, the Palm
Pointe FAU Research School is bursting at the seams and parents are looking for alternatives to the District’s schools. It
is our belief that the residents of Tradition and PSL in general have a seemingly insatiable appetite for more school
choice. Please do not allow the District to influence this Variance decision under the guise of safety. Renaissance
Charter School and Charter Schools USA manage a very successful school today and will continue to do so in a safe and
cooperative relationship with the City of PSL.

The video link below was taken on a mid-week day showing the parent pick up process. This video has been used with
multiple municipalities to show them the process and how it works. On Friday, October 7™ 1 took a picture(attached)
showing the parent pick up process completely finished and traffic dissipated by 3:20pm. This means the entire process,
start to finish, concluded in a 20 minute time frame.

http://www.youtube.com/watch?v=175gZ0g0860

Please also include this documentation with the Variance information being provided to the City Council. | can be
reached at either of the phone numbers below if you have questions. Thank you.

Vice President of Development

Red Apple Development, LLC
swoodrey@redappledevelopment.com
swoodrey@charterschoolsusa.com

(954) 202-3500 Office

(954) 868-4629 Cell

A Member fo the Charter Schools USA

Family of Schools |
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Karen Phillips

From: Daniel Holbrook

Sent: Wednesday, October 05, 2011 2:21 PM

To: Karen Phillips

Cc: Thresiamma Kuruvilla

Subject: FW: Renaissance Charter School In Tradition traffic concerns

Attachments: Renaissance SLW Traffic issues 9-20-2011.pdf, Reniassance SLW Traffic Photos
9-6-2011.pdf

Please include this email and attachment as back up for the upcoming ZBA meeting on 10/17/11. Thank you

From: Thresiamma Kuruvilla

Sent: Wednesday, October 05, 2011 1:21 PM

To: Roxanne Chesser; Daniel Holbrook; Anne Cox

Cc: Anthony DiMatteo

Subject: FW: Renaissance Charter School In Tradition traffic concerns

From: SANDERS, Marty [mailto:Marty.Sanders@stlucieschools.org]
Sent: Wednesday, October 05, 2011 12:23 PM

To: Thresiamma Kuruvilla

Cc: Brian Reuther

Subject: Renaissance Charter School In Tradition traffic concerns

Thresiamma: Please see the attached correspondence regarding Renaissance Charter in St. Lucie West. While not
directly related to the school proposed in Tradition, it is basically the same design and has the same issues regarding
lack of proper stacking, and combined parent/bus areas.

Please include this in the information regarding the variance and site plan application for the School in Tradition. We ask
that the City address this issue at site plan review time so that it does not present a future safety issue with the school.

Marty E. Sanders, P.E.

Executive Director of Growth Management, Land Acquisition, Inter-Governmental Relations, Facilities & Maintenance
School Board of St. Lucie County

327 NW Commerce Park Drive

Port St. Lucie, FL 34986

phone 772.340.7105

fax 772.340.4848
cell 772.216.5755

Under Florida's "Public Records" law, absent a specific exclusion, written communications to or from St. Lucie County School District employees are considered public
records. E-mail communication with this correspondent may be subject to public and media disclosure upon request.

St. Lucie Public Schools
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Board Members
Kalhryn Hensley, Chalrman
Carol A, Hilson, Vice Chanman
Debbie Hawlsy

Tray Ingersoll

Gr. Donna Mills

Superintendent
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September 20, 2011

Hric Lewis. Principal

Renaissance Charter School of St. Lucie
300 NW Cashinere Boulevard

Port St. Lucie. FL. 34986

Dear Mr. Lewis:

RE: Traffic {low and pedestrian salety

The School District. as the agency issuing the charter for your school has concerns with your

,,,,,

traftic and pedestrian operations during parent pickup. Please see the attached photographs that
show students walking thru Lowes home improvement center parking lot to meet parked parents.
Other photographs show students walking across Cashmere Boulevard into the Palms of St.
Lucie West parking lot and wailing lor their parents to arrive. We recognize that drop-off and
dismissal times are difficult 10 manage and we cannot control all student and parent actions but
we musi continue to be diligent to create the safest environment possible.

Please provide us with your procedures for students and parents to follow at parent pickup. We
would also like vour plans to address the pedestrian safely concerns at dismissal.

Sincerely,

Michael I. Lanon, Superintendent

MIL/mes
Enclosures
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Karen Phillips

From: Thresiamma Kuruvilla

Sent: Friday, September 09, 2011 11:10 AM

To: Karen Phillips

Subject: FW: Renaissance school @Tradition Variance (P11-099)
Attachments: P11-099 Renaissance school Staff Report.docx

From: Thresiamma Kuruvilla

Sent: Friday, September 09, 2011 10:51 AM

To: Carol Heintz

Cc: 'teamcdi@aol.com’

Subject: Renaissance school @Tradition Variance (P11-099)

Renaissance school @Tradition Variance (P11-099) was denied by the Nov P&Z. There are some typos in my staff report
(Tradition MPUD section no section no.). | am attaching the corrected staff report. The applicant (Danil Fee) will be
appealing to you soon.

Thanks, Thres
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Planning and Zoning Department Memorandum

TO: PLANNING AND ZONING BOARD MEETING OF SEPTEMBER 6, 2011
FROM: THRESIAMMA KURUVILLA, PLANNER
RE: VARIANCE APPLICATION (PROJECT NO. P11-099)

RENAISSANCE CHARTER SCHOOL AT TRADITION

DATE: AUGUST 30, 2011

APPLICANT: Daniel A. Fee, P.E. of CDI Engineering and Planning. Authorization letter
is attached.

OWNER: Storage Partners at Tradition.
LOCATION: 10191 Village Parkway, south of Heritage Oaks development.

LEGAL DESCRIPTION: Tradition Plat No. 53

SIZE: 5.34 acres

EXISTING ZONING: Tradition MPUD (Master Planned Unit Development)

EXISTING USE: Vacant

REQUESTED VARIANCE: The applicant is proposing to develop a 46 classroom
charter school with 134 parking spaces, which is 142 parking spaces short of the 276
parking spaces required by Section 7 (C) (5) of the Tradition MPUD document.

The applicant is proposing 72 dual use parking spaces on this site; these parking
spaces will be located in the designated stacking lanes. The concept is that these
spaces can be used for normal parking requirements throughout the day. However, at
child pick-up and drop-off times these spaces will be used as stacking lanes. None of
these proposed 72 spaces are double striped, and they do not have wheel stops. There
are no landscape islands being used between any of these parking bays, and two of
these parking bays contain more than 12 continuous parking spaces, and does not
conform to §158.221(B) (13) and is not taken into account as parking spaces.

SURROUNDING USES: North — Tradition MPUD (Master Planned Unit Development),
Tradition Water Irrigation Plant, Home Town Cable Plus cell tower, and Heritage Oaks

Page 10of 5
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development; East — RS-2 (Single Family Residential), houses, and canal; South —
Tradition MPUD (Master Planned Unit Development), vacant; West — Tradition MPUD
(Master Planned Unit Development), Heritage Oaks development:

IMPACTS AND FINDINGS

Compatibility with variance criteria:

1) That special conditions and circumstances exist which are peculiar to the land,
structure, or building involved and which are not applicable to other lands,
structures, or buildings in the same zoning district.

Applicant _response: Attached is a projected operations plan for the
proposed Renaissance Charter School at Tradition and samples of other
Charter School USA sites which will demonstrate the actual parking
demands generated by the school’s operation.

Staff evaluation: There are no special conditions or circumstances related to
the land, structure, or building involved which are not applicable to other
lands, structures, or buildings in the same zoning district. Section 7 (C) (5)
of the Tradition MPUD requires six (6) parking spaces for grades
kindergarten through 12 in Tradition MPUD area. Other elementary schools
in the City are required to provide two (2) spaces per classroom, as per
§158.221(C) (17) of the City’s Land Development Regulations.

The required parking spaces for the proposed charter school with 46
classrooms per the Tradition MPUD is 276, whereas the applicant has
provided 134 standard spaces. The zoning code would require this project
to have 92 spaces. The proposed plan exceeds the City code requirements
by 42 spaces.

Tradition K-8 Lab School (P06-412) across the street and at the corner of
Academic way and Village Parkway have provided 309 parking spaces for a
school with 100 classrooms (the parking calculation shows the required is
200, but they have provided 309, with a ratio of 3.09).

Renaissance Charter School on Cashmere at St. Lucie West (P08-194) was
approved by the Zoning Board of Appeals on Oct 20, 2008 for 42 fewer
parking spaces. For an 81 classroom school, the required parking was 162
(2 spaces per classroom), but the provided parking was 120 (with a ratio of
1.48) and 80 spaces were provided on stacking lanes. After visiting this
school, there didn’'t appear to be any issues with the parking. It has a similar
design combining both parking and stacking, and works effectively.

2) That the special conditions and circumstances do not result from any action of
the applicant.

Applicant response: The Tradition MPUD Zoning ordinance did not provide
for different parking ratios between elementary, junior and senior high
schools. A ratio of 6 per classroom is a typical standard for a high school,

Page 2 of 5
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but is significantly more than is needed for an elementary school.

Staff evaluation: There are no special conditions and circumstances.

3) That granting the variance requested will not confer on the applicant any special
privilege that is denied by this chapter to other lands, buildings, or structures, in
the same zoning district.

Applicant response: Granting of the variance will not result in a special
privilege that other elementary schools in the city do not receive. If approved
the variance will permit this school to provide the same minimum of 2
spaces per classroom standard that is applied to all other elementary
schools.

Staff evaluation: Granting of this variance will confer on the applicant a
special privilege that is being denied to other similar uses. Tradition K-8 Lab
School (P06-412) across the street and at the corner of Academic way and
Village Parkway have provided 309 parking spaces for a school with 100
classrooms (the parking calculation shows 2 spaces for each classroom and
the required is 200, but they have provided 309, with a ratio of 3.09).

4) That literal interpretation of the provisions of the chapter would deprive the
applicant of rights commonly enjoyed by other properties in the same zoning
district under the terms of the chapter and would work unnecessary and undue
hardship on the applicant.

Applicant response: Other elementary schools in the city are required to
provide 2 spaces per classroom. A literal interpretation of the MPUD Zoning
ordinance would require this proposed school to provide triple amount of
parking which is required of other elementary schools.

Staff evaluation: Literal interpretation of this chapter would not deprive the
applicant of rights commonly enjoyed by other properties in the same zoning
district, but would work unnecessary and undue hardship on the applicant.

Renaissance Charter School on Cashmere at St. Lucie West (P08-194) was
approved by the Zoning Board of Appeals on Oct 20, 2008 for 42 fewer
parking spaces. For an 81 classroom school, the required parking was 162
(2 spaces per classroom), but the provided parking was 120 (with a ratio of
1.48) and 80 spaces were provided on stacking lanes.

Whereas, the proposed charter school at Tradition has provided 134 spaces
(2.9 per classroom) and meets the requirement of §158.221 (B) (C) (17) of
the City’s Land Development Regulations.

5) That the variance granted is the minimum variance that will make possible the
reasonable use of the land, building, or structure.

P11 -099

Applicant response: If this school was required to provide ftriple the
standard 2 spaces per classroom it would require significantly more asphalt
and eliminate most of the open space area and soccer field. The site was
designed to balance the open space, parent pick up/drop off stacking and
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parking needs based on the schools operational needs. However, we are
still exceeding the city’s zoning code requirement for elementary school
parking as per Section 158.221 of the City's Land Development
Regulations. '

Staff evaluation: Denying the variance may hinder the reasonable use of
the land, building, or structure. The site was designed to balance the open
space, parent pick up/drop off stacking and parking needs based on the
schools operational needs.

6) That the granting of the variance will be in harmony with the general intent and
purpose of the chapter and that the variance will not be injurious to the area involved
or otherwise detrimental to the public welfare.

P11 —-099

Applicant response: As demonstrated in the city’s zoning code there are
separate parking ratios for elementary and high schools. However, the
Tradition MPUD did not provide for this distinction, which would require
elementary schools to provide significantly more parking than is actually
needed. Granting the variance will allow this school to meet the same
standards as other elementary schools in the city and will not be detrimental
to the public welfare.

Staff evaluation: Granting the variance may be in harmony with the intent
and purpose of Tradition MPUD. On further analyzing the document of
Tradition MPUD, Sections (4) and (7), it is found that the schools, grades
kindergarten through 12 are taken into one general category in Tradition
MPUD area. The parking space required is 6 spaces per classroom. There
are no separate parking ratios for elementary and senior high school.
Whereas the Section 158.221 (C) (17) of the City’'s Land Development
Regulations requires 2 spaces for each classroom for school with
elementary and junior high school, if the school is within the City of Port St.
Lucie. And Section 158.221 (C) (18) of the City’'s Land Development
Regulations requires 8 spaces for each classroom for school with senior
high school.

The elementary school students either walk, ride a bicycle, or are driven by
their parents. The projected operations plan submitted by the applicant
states that their start time will be 8:00 a.m. and release times will be
staggered at 2:30 & 3:00 p.m. The aftercare program will commence at 7:00
a.m. and end at 6:00 p.m. Before and aftercare programs times may
fluctuate, and will be determined based on the needs of the school
community. A portion of the administrative staffs arrives up to 2 hours prior
to the start of school each day to help the 15% of the dropped off for early
care which commences at 6:45 a.m. They also manage students and
automobile traffic circulating through the property. The remaining staff
arrives between 30 minutes and 1 hour prior to the start of school. The
afternoon pick-up process is more demanding and requires more staff
participation. Cars begin entering the stacking lanes 15-30 minutes prior to
the first dismissal at 2:45 p.m. The process has been established to allow
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for 16 cars to be located at one time. The administrative will hold students
indoors while 16 cars enter the space, then load the students into those 16
cars, release the cars and repeat the process, with an interval of 20 minutes
to ease the pressure on the stacking lanes. Out of the 860 maximum
student enrolment, 600 students are expected in synchronized dropped off.

The applicant states in the cover letter that they have twenty charter schools
manage statewide with similar facilities for parking and stacking. There are
no adjacent parking being used to supplement the school’s onsite count, but
truly limited to the parking spaces on their own physical sites.

7) That there will be full compliance with any additional conditions and safeguards
which the Planning and Zoning Board or Zoning Administrator may prescribe,
including but not limited to reasonable time limits within which the action for
which variance is required shall be begun or completed, or both.

Applicant response: Should the variance be granted we shall comply with
any conditions by the Planning and Zoning Board or Zoning Administrator.

Staff evaluation: The applicant has agreed to comply with any additional
conditions.

Other: The Renaissance Charter School at Tradition has applied for a site plan as per
(P11-101) and is under process.

Similar other project. (P08-194)-Renaissance Charter School on Cashmere at St.
Lucie West (81 classroom) was approved by the Zoning Board of Appeals on Oct 20,
2008 for a parking shortage of 42 (with a ratio of 1.48).

STAFF RECOMMENDATION:

The Planning and Zoning Department staff finds the request to be generally consistent
with variance criteria as stipulated in Section 158.295 (C) of the Zoning Code.
Therefore, staff recommends approval.

(NOTE TO APPLICANT: Any request for a variance that is denied by the Planning
and Zoning Board may be appealed to the Zoning Board of Appeals. Appeal
applications are made through the City Clerk’s office and must be submitted
within 15 days after the Planning and Zoning Board hearing).

Page 5 of 5
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ITEM #7A

City of Port St. Lucie

Planning and Zoning Department Memorandum

TO: PLANNING AND ZONING BOARD MEETING OF SEPTEMBER 6, 2011
FROM: THRESIAMMA KURUVILLA, PLANNER éﬁ
RE: VARIANCE APPLICATION (PROJECT NO. P11-099)

RENAISSANCE CHARTER SCHOOL AT TRADITION

DATE: AUGUST 30, 2011

APPLICANT: Daniel A. Fee, P.E. of CDI Engineering and Planning. Authorization letter
is attached.

OWNER: Storage Partners at Tradition.

LOCATION: 10191 Village Parkway, south of Heritage Oaks development.

LEGAL DESCRIPTION: Tradition Plat No. 53

SIZE: 5.34 acres

EXISTING ZONING: Tradition MPUD (Master Planned Unit Development)

EXISTING USE: Vacant

REQUESTED VARIANCE: The applicant is proposing to develop a 46 classroom
charter school with 134 parking spaces, which is 142 parking spaces short of the 276
parking spaces required by Section 7 (14) of the Tradition MPUD document.

The applicant is proposing 72 dual use parking spaces on this site; these parking
spaces will be located in the designated stacking lanes. The concept is that these
spaces can be used for normal parking requirements throughout the day. However, at
child pick-up and drop-off times these spaces will be used as stacking lanes. None of
these proposed 72 spaces are double striped, and they do not have wheel stops. There
are no landscape islands being used between any of these parking bays, and two of
these parking bays contain more than 12 continuous parking spaces, and does not
conform to §158.221(B) (13) and is not taken into account as parking spaces.

SURROUNDING USES: North — Tradition MPUD (Master Planned Unit Development),
Tradition Water Irrigation Plant, Home Town Cable Plus cell tower, and Heritage Oaks

Page 1 of 5
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development; East — RS-2 (Single Family Residential), houses, and canal; South —
Tradition MPUD (Master Planned Unit Development), vacant; West — Tradition MPUD
(Master Planned Unit Development), Heritage Oaks development.

IMPACTS AND FINDINGS

Compatibility with variance criteria:

1) That special conditions and circumstances exist which are peculiar to the land,
structure, or building involved and which are not applicable to other lands,
structures, or buildings in the same zoning district.

Applicant response: Attached is a projected operations plan for the
proposed Renaissance Charter School at Tradition and sampies of other
Charter School USA sites which will demonstrate the actual parking
demands generated by the school’'s operation.

Staff evaluation: There are no special conditions or circumstances related to
the land, structure, or building involved which are not applicable to other
lands, structures, or buildings in the same zoning district. Section 7 (14) of
the Tradition MPUD requires six (6) parking spaces for grades kindergarten
through 12 in Traditon MPUD area. Other elementary schools in the City
are required to provide two (2) spaces per classroom, as per §158.221(C)
(17) of the City’s Land Development Regulations.

The required parking spaces for the proposed charter school with 46
classrooms per the Tradition MPUD is 276, whereas the applicant has
provided 134 standard spaces. The zoning code would require this project
to have 92 spaces. The proposed plan exceeds the City code requirements
by 42 spaces.

Tradition K-8 Lab School (P08-412) across the street and at the corner of
Academic way and Village Parkway have provided 309 parking spaces for a
school with 100 classrooms (the parking calculation shows the required is
200, but they have provided 309, with a ratio of 3.09).

Renaissance Charter School on Cashmere at St. Lucie West (P08-194) was
approved by the Zoning Board of Appeals on Oct 20, 2008 for 42 fewer
parking spaces. For an 81 classroom school, the required parking was 162
(2 spaces per classroom), but the provided parking was 120 (with a ratio of
1.48) and 80 spaces were provided on stacking lanes. After visiting this
school, there didn’t appear to be any issues with the parking. It-has a similar
design combining both parking and stacking, and works effectively.

2) That the special conditions and circumstances do not result from any action of
the applicant.

Applicant response: The Tradition MPUD Zoning ordinance did not provide
for different parking ratios between elementary, junior and senior high
schools. A ratio of 6 per classroom is a typical standard for a high school,

Page 2 of 5
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but is significantly more than is needed for an elementary school.

Staff evaluation: There are no special conditions and circumstances.

3) That granting the variance requested will not confer on the applicant any special
privilege that is denied by this chapter to other lands, buildings, or structures, in
the same zoning district.

Applicant response: Granting of the variance will not result in a special
privilege that other elementary schools in the city do not receive. If approved
the variance will permit this school to provide the same minimum of 2
spaces per classroom standard that is applied to all other elementary
schools.

Staff evaluation: Granting of this variance will confer on the applicant a
special privilege that is being denied to other similar uses. Tradition K-8 Lab
School (P06-412) across the street and at the corner of Academic way and
Village Parkway have provided 309 parking spaces for a school with 100
classrooms (the parking calculation shows 2 spaces for each classroom and
the required is 200, but they have provided 309, with a ratio of 3.09).

4) That literal interpretation of the provisions of the chapter would deprive the
applicant of rights commonly enjoyed by other properties in the same zoning
district under the terms of the chapter and would work unnecessary and undue
hardship on the applicant. .

Applicant response: Other elementary schools in the city are required to
provide 2 spaces per classroom. A literal interpretation of the MPUD Zoning
ordinance would require this proposed school to provide triple amount of
parking which is required of other elementary schools.

Staff evaluation: Literal interpretation of this chapter would not deprive the
applicant of rights commonly enjoyed by other properties in the same zoning
district, but would work unnecessary and undue hardship on the applicant.

Renaissance Charter School on Cashmere at St. Lucie West (P08-194) was
approved by the Zoning Board of Appeals on Oct 20, 2008 for 42 fewer
parking spaces. For an 81 classroom school, the required parking was 162
(2 spaces per classroom), but the provided parking was 120 (with a ratio of
1.48) and 80 spaces were provided on stacking lanes.

Whereas, the proposed charter school at Tradition has provided 134 spaces
(2.9 per classroom) and meets the requirement of §158.221 (B) (C) (17) of
the City's Land Development Regulations.

5) That the variance granted is the minimum variance that will make possible the
reasonable use of the land, building, or structure.

P11~ 099

Applicant response: If this school was required to provide friple the
standard 2 spaces per classroom it would require significantly more asphait
and eliminate most of the open space area and soccer field. The site was
designed to balance the open space, parent pick up/drop off stacking and
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parking needs based on the schools operational needs. However, we are
still exceeding the city’s zoning code requirement for elementary school
parking as per Section 158.221 of the City's Land Development
Reguiations.

Staff evaluation: Denying the variance may hinder the reasonable use of
the land, building, or structure. The site was designed to balance the open
space, parent pick up/drop off stacking and parking needs based on the
schools operational needs.

6) That the granting of the variance will be in harmony with the general intent and
purpose of the chapter and that the variance will not be injurious to the area involved
or otherwise detrimental to the public welfare.

P11 -099

Applicant response: As demonstrated in the city's zoning code there are
separate parking ratios for elementary and high schools. However, the
Tradition MPUD did not provide for this distinction, which would require
elementary schools to provide significantly more parking than is actually
needed. Granting the variance will allow this school to meet the same
standards as other elementary schoals in the city and will not be detrimental
to the public welfare.

Staff evaluation: Granting the variance may be in harmony with the intent
and purpose of Traditon MPUD. On further analyzing the document of
Tradition MPUD, Sections (4) and (7), it is found that the schools, grades
kindergarten through 12 are taken into one general category in Tradition
MPUD area. The parking space required is 6 spaces per classroom. There
are no separate parking ratios for elementary and senior high school.
Whereas the Section 158.221 (C) (17) of the City’s Land Development
Regulations requires 2 spaces for each classroom for school with
elementary and junior high school, if the school is within the City of Port St.
Lucie. And Section 158.221 (C) (18) of the City’s Land Development
Regulations requires 8 spaces.

The elementary school students either walk, ride a bicycle, or are driven by
their parents. The projected operations plan submitted by the applicant
states that their start time will be 8:00 am. and release times will be
staggered at 2:30 & 3:00 p.m. The aftercare program will commence at 7:00
am. and end at 6:00 p.m. Before and aftercare programs times may
fluctuate, and will be determined based on the needs of the school
community. A portion of the administrative staffs arrives up to 2 hours prior
to the start of school each day to help the 15% of the dropped off for early
care which commences at 6:45 am. They also manage students and
automobile traffic circulating through the property. The remaining staff
arrives between 30 minutes and 1 hour prior to the start of school. The
afternoon pick-up process is more demanding and requires more staff
participation. Cars begin entering the stacking lanes 15-30 minutes prior to
the first dismissal at 2:45 p.m. The process has been established to allow
for 16 cars to be located at one time. The administrative will hold students
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indoors while 16 cars enter the space, then load the students into those 16
cars, release the cars and repeat the process, with an interval of 20 minutes
to ease the pressure on the stacking lanes. Out of the 860 maximum
student enroiment, 600 students are expected in synchronized dropped off.

The applicant states in the cover letter that they have twenty charter schools
manage statewide with similar facilities for parking and stacking. There are
no adjacent parking being used to supplement the school’s onsite count, but
truly limited to the parking spaces on their own physical sites.

7) That there will be full compliance with any additional conditions and safeguards
which the Planning and Zoning Board or Zoning Administrator may prescribe,
including but not limited to reasonable time limits within which the action for
which variance is required shall be begun or completed, or both.

Applicant response: Should the variance be granted we shall comply with
any conditions by the Planning and Zoning Board or Zoning Administrator.

Staff evaluation;: The applicant has agreed to comply with any additional
conditions.

Other: The Renaissance Charter School at Tradition has applied for a site plan as per
(P11-101) and is under process.

Similar other project (P08-194)-Renaissance Charter School on Cashmere at St.
Lucie West (81 classroom) was approved by the Zoning Board of Appeals on Oct 20,
2008 for a parking shortage of 42 (with a ratio of 1.48).

STAFF RECOMMENDATION.

The Planning and Zoning Department staff finds the request to be generally consistent
with variance criteria as stipulated in Section 158.295(C) of the Zoning Code.
Therefore, staff recommends approval.

(NOTE TO APPLICANT: Any request for a variance that is denied by the Planning
and Zoning Board may be appealed to the Zoning Board of Appeals. Appeal
applications are made through the City Clerk’s office and must be submitted
within 15 days after the Planning and Zoning Board hearing).
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GINEERING AND PLANNIN
970% E. Commercial Blvd., Fort Lauderdale, Florida J&%O
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WWW. c:cfzmé_gm{’e)/u 1GANC ﬁ;/rmmng com

July 20, 2011

Mr. Daniel Holbrook, AlCP

City of Port St. Lucie

Planning and Zoning Department
121 SW Port St. Lucie Boulevard
Port St. Lucie, FL 34984

Re: Renaissance Charter School at Tradition,
Parking Variance Application

Dear Mr. Holbrook:

Enclosed is a parking variance application for the proposed Renaissance Charter
Schoo! at Tradition to be located on Village Parkway. We are requesting a variance
from the Tradition PUD Zoning District which requires six (6) spaces per classroom.
However, we are exceeding the City's zoning code requirement of two (2) spaces per
classroom for elementary schools. This application package includes the following:

1) One (1) full executed variance application.

2) A check in the amount of $1,635 for the variance application fee.

3) Twenty-two (22) copies of the site plan.

4) Twenty-two (22) copies of the school's operation plan.

5) Twenty-two (22) copies of a letter and other Charter School USA site plans
demonstrating the parking demand.

| trust this information will allow us to initiate the parking variance process. Should you
have any questions or need any additional information, please feel free to call.

Sincerely,
CDI ENGINEERING AND PLANNING

%_,

Daniel A. Fee, P.E.
Principal/Vice President

cc: Kristen Northup, Red Apple Development

enc.

Engineering ¢ Flanning e Froject Managernent
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VARIANCE APPLICATION

ngY OF gOZRT STbLUCriE , FOR OFFICE USE ONLY
lannin oning Departmen - '

121 SW Port ST. ycig Blvd. Planning Dept £/l —09F

Port St. L.ucie, Florida 34984 Fee (Nonrefundable)$ /. /35,0
(772)871-5212 FAX: (772)871-5124 Receipt# ///95

Refer to “Fee Schedule” for application fee. Make check payable to the “City of Port St. Lucie. Feelis
nonrefundable unless application is withdrawn prior to advertising for the Planning and Zoning Board
meeting. Attach two copies of proof of ownership (e.g., warranty deed, affidavit), a copy of recent
survey and a statement addressing each of the attached criteria.

PROPERTY OWNER:
' ) Storage Partners at Tradition
Name: »
Address: 3300 PGA Blvd, Site 350, Palm Beach Gardens, FL 33410
(561) 775-7393 561 ) 775-7386
Telephone No. - Fax No. ( )

APPLICANT (iF OTHER THAN OWNER, ATTACH AUTHORIZATION TO ACT AS AGENT}:
baniel A. Fee,PE / CDI Engineering & Planning

Name:
Address: 2703 E Commercial Blvd, Ft LAuderdale,FL 33308 Lt g s A Y g
Telephone No. (954) 524-9800 FaxNo. (954) 522-6502 Y
21 201
SUBJECT PROPERTY . ».. .':::- n.;.i ~\.‘»....-1'£m“vt'il It‘-":‘
LAY OF PORT ST M
211 of Tradition Plat No 53, Plat Book 58, Page 24c @or o

Legal Description: and 25, of the public records of St Twucie County,FL.
4304-80F¥-0001-000-1

Parcel |.D. Number: A
Address: 10191 Village Parkway , port St Lucie, FL 34987

Current Zoning Classification

Description of requested variance and applicable conditicns/circumstances justifying request (continue
on separate sheet, if necessary): Provide documentation thaf the attached variance criteria have been

mel. The purpose of the variance request is to obtain a reduction from
the Tradition MPUD Zoning Ordinance which requires schools to provide

6—spaces—per—alassroomn—rhe—clitylszoning code standard—for—elementary

school is 2 spaces per classroom. The proposed 2-story school will have

MPUD

46 classrooms, which the MPUD standard would require 276.0 spaces. The

city's zoning code would require 92 spaces. We are proposing to provide

134 spaces (2.9 per classroom) plus overflow/special events parking in

the pick up/drop off lane which will add 72 spaces and increase the total
parking ratio to 4.5 spaces per classroom. '7/,;,/”
Signgttre bf Applicant Hand Print Name Daie

" Daniel A. Fee
NOTE: Sifinaffite on this application acknowledges that a certificate of concurrency for adequate public facilities as needed to
service this project has not yet been determined. Adeguacy of public facility services is not guaranteed at this stage in the
development review process. Adequacy for public facilities is determined through certification of concurrency and the issuance of

final local development orders as may be necessary for this project to be determined based on the application material
submitted. HAPZ\SHAREDAPPLCTNWARAPPL (07/29/04)
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VARIANCES

The Planning and Zoning Board and Zoning Administrator may authorize the variance
from the provisipns of this chapter as will not be contrary to the public interest when,
owing to special conditions, a literal enforcement of the provisions will resutt in
unnecessary and undue hardship. In order to authorize any variance from the terms of
this chapter, the Planning and Zoning Board or Zoning Administrator will consider the
variance criteria in § 158.295 (C) 1-7 and consider your responses to the following
when making a determination.

(1) Please expiain special conditions and circumstances that exist which are peculiar to
the land, struciure, or building involved and which are not applicable 1o other Jands,
structures, or buildings in the sume zoning district;, Attached is a projected

operations plan for the proposed Renaissance Charter School at

Tradition and samples of other Charter School USA sites which
will demonstrate the actual parking demands generated by the

school's operation .
(2) Please explain if these conditions and circumstances result from actions by the

applican, The Tradition MPUD Zoning ordinance did not provide for
different parking ratios between elementary, junior and senior

high schools. A ratio of 6 per classroom is a typical standard
for a high school, but i8 significantly more than is needed

for an elementary school.

(3) Please explain how granting the variance requested will not confer on the applicant

special privilege that is denied by this chapter to other lands, buildings, or structures, in

the same zoning district; Granting of the variance will not result in

a special privilage that other elementary schools in the city

do not receive. If approved the variance will permit this school

to provide the same minimum of 2 spaces per classroom standard

that is applied to all other elementary schools.

(4) Please explain how a literal interpretation of the provisions of the chapter would
deprive the applicant of rights commonly enjoyed by other properiies in the same zoning
district under the terms of the chapter and would work unnecessary and undue hardship

onthe applicant, ot her elementary schools in the city are required
to provide 2 spaces per classroom. A literal interpretation of

the MPUD zoning ordinance would require this proposed school to

provide triple the amount of parking which is required of other
elementary schools. 4

(5) Please illustrate and explain if the variance requested is the minimum variance that

will make possible the reasonable use ofthe land, building, or structure; 1f this school was

required to provide triple the standard 2 spaces per classroonm
it would require significant}y more asphalt and eliminate most

of the open space area and soccer field. The site was designed
to balance the open space, parent pick up/drop off stacking and
parking needs based on the schools operational needs. However,
we are still exceeding the city's zoning code requirement for
elementary school parking.
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(6) Please indicate how granting variance will be in harmony with the general intent and
purpose of the chapter and tha! granting the variance will not be injurious to the area
involved or otherwise detrimenial to the public welfare;

As demonstrated in the city's zoning code there are separate

parking ratios for elementary and high schools. However, the

Tradition MPUD did not provide for this distinction, which
would require elementary schools to provide significantly
more parking than is actually needed. Granting the variance
will allow this school to meet the same standards as other
elementary schools in the city and will not be detrimental
to the public welfare.

(7) Please indicate that there will be full compliance with any additional conditions

and safeguards which the Planning and Zoning Board or Zoning Administrator may

prescribe, including buf not limited to reasonable fime limits within which the action for

which variance is required shall be begun or completed, or both.
Should the variance be granted we shall comply with

any conditions by the P&Z Board or zoning administrator

Daniel A. Fee, PE 7/)5,{“

Signature of Applicant Print Name Date

HAPZ\SHAREDWPFPLICATIONVARIANCECRITERIAQUESTONS (07/19/04)



| RED APPLE
DEVELQPMENT, LLC

ST. LUCIE K-8 CHARTER SCHOOL
PROJECTED OPERATIONS PLAN

Published in reference to
“City of Port St. Lucie Site Plan Application P08-115"
July 2011

The following “Projected Operations Plan” has been edited in format and content, in
response to the aforementioned project. ‘

INTRODUCTION:

Charter Schools USA (CSUSA), founded by Jonathan K. Hage in 1997, is Florida's first and
largest private operator of charter schools serving students from pre-kindergarten through
12th grade. We contract with municipalities and private foundations to assume
educational and operational responsibility for individual schools in return for state per-
pupil funding. Over the course of eleven years of intensive research and development,
CSUSA's team of leading educators and scholars developed an innovative, research-based
carriculum and school design. Moreover, we have developed and implemented efficient
and effective operational processes on all of our campuses. Our first school opened in 1998
and today we serve approximately 14,000 students in 20 charters on 14 campuses across
the State of Florida.

Red Apple Development, LLC, also founded by Jonathan K. Hage, is a subsidiary company
of CSUSA. Founded in 2007, Red Apple Development, LLC was created as a stand alone
company to afford CSUSA the ability to development and design quality charter schools.

We possess extensive expertise in the financing, architectural design and construction
project management of charter schools, Our company has developed and built multiple
schools i1l a variety of settings including urban, suburban, rural and commercial centers.
Recent development projects ranged from 45,000 to 110,000 SF, housing from 600 to .
1,600 students.

CSUSA provides a choice for communities, parents, students and professionals that
fosters educational excellence in America,

6243 Novth Federal Highway. 3" Floor. Fort Lauderdale, F1. 33308

Phone: 95:4-202-3500 ¢ Fax: 93:4-202-3312
wavw, charterschoolsusa.com



o ':\
RED APPLE
DEVELQPMENT, LLC

s

CHARTER AND PROJECTIONS:

CSUSA finalized the contract with the School Board of St. Lucie County on March 22, 2011,
to operate the Charter School effective in the 2012-2013 school year for an initial term of 5
years.

Projected Enrollment Ramp-up Schedule

School Year Grade Levels Total Student
Enrollment

First Year K-7 641

Second Year K-8 789

Third Year K-8 814

Fourth Year K-8 860

Fifth Year K-8 860

Please note our model is based on maximum enroliment each year,

The total number of grade specific classrooms is 37. However, the total number of
classrooms including rooms such as Art, Music, Science, pullout classrooms, computer
labs, ete. is 46, Pullout classrooms are used for a limited time and purpose, to give one, or
not more than three, students individualized instruction.

HOURS OF OPERATION AND PROGRAMS:

The school calendar shall be consistent with the St Lucie District public school calendar.
The start and end time for regular academic school day has been finalized. We will
coordinate with other schools in the area to avoid undue traffic congestion. For example:
the Palm Pointe Educational Research School at Tradition that is to the South of our site
on Village Parkway has operating hours of g:30am — 4:00pm. Our start time will be
8:00am and release times will be staggered at 2:30 & 3:00p.m. Our aftercare program will
commence at 7:00 a.m. and end at 6:00 p.m. Before and After Care program times may
fluctuate, and will be determined based on the needs of the school community. 8% of our
student population participates in Before and After Care programs,

Extra curricular activities, sporting events, parent meetings and other gatherings that take
place at the school will be organized to ensure that the facility can accommodate the
number of attendees. Each activity is carefully planned using an R.S.V.P attendance policy
and is intentionally limited to specific number which corresponds to our parking space
numbers. No plans for an auditorium, gymnasium or other large capacity meeting room
are planned. All large assemblies of this type are held at rented, off-site facilities.

6245 North Federal Highway, 5™ Floor. Fort Lauderdale. FI. 33308
Phone: 95:4-202-3500 ¢ Fax: 934-202-3512
wivw.charlerschoolsusa.com
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Our sporting fields are for the exclusive use of our students only, and will not be open to
the general public. They are closed and off limits to the general public and our
administration actively enforces this policy by use of security cameras and patrols. Use of
the sporting fields will be during school hours, thus lighting is not needed.

LOGISTICS; ARRIVAL & DISMISSAL, PARKING AND DELIVERIES:

The site is designed with 1 driveway connection from SW Village parkway and one
driveway connection to the access road to the West of the site which connects to Village
Parkway. The southernmost lane provides access directly into the four lane stackmg queue
for parent drop-off and pick-up. Once on the premises, cars are directed by signage as well
as strategically located staff, into the stacking lanes and out through the north driveway.
There are a total of 4 stacking lanes accommodating as many as 119 cars at a single time,

Owr students either walk, ride a bicycle, or are driven by their parents. Typically a portion
of our administration arrives up to 2 hours prior to the start of school each day. The
administration accommodates the roughly 15% of our student body that is dropped off for
early care which commences at 6:45am, This administration also serves during the
morning drop-off flow to manage students and automobile traffic civculating through the
property. The remaining staff arrives between 30 minutes and 1 hour prior to the start of
school. The morning drop-off activities run from 6:45 through 8:00am.

The afternoon pick-up process is more demanding and requires more staff participation.
Cars begin entering the stacking lanes 15 — 30 minutes prior to the first dismissal at
2:45pm. The process has been established to allow for 16 cars to be loaded at one time.
This loading takes place adjacent to our multi-purpose room to allow staging of the
students, just inside from the pick-up area. The parent pick-up area is very closely
managed by several members of the administration to control traffic movement and
students entering cars. Administrators will hold students indoors while 16 cars enter the
space, then load the students into those 16 cars, release the cars and repeat the process.
There is a second dismissal separated by appr oxunately 20 minutes to ease the pressure on
the stacking lanes. :

The parent pick-up process is streamlined by having all cars present a placard on their
dashboard highlighting their students name, grade, classroom and teacher. The students
likewise wear lanyards with their names so they can be easily identified to match with
parents.

In both drop off and pick up we use a highly-assisted parking approach. Doors are opened,
children are assisted and doors closed with assistance from staff positioned all along the
drop off and pick up lanes. Our parent pick up procedures are designed to ensure safety
and efficiency. A minimum of 12 teachers/administrators are directly involved in the
process of drop off/pick up; divecting children, cars and traffic, utilizing two way radios.
The grouping of children and assignment of numbers for each parent ensures a smooth
and organized process. At the start of the school year pick up and drop off procedures will
require a learning period for the parents. Once everyone has become accustomed to the

6245 North Federal Highway. 3" Floor. Fort Lauderdale, 171, 33308

Phone: 93:4-202-3300 o Fax: 9534-202-3512
wvw charterschoolsusa.com
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process, the vegular drop off and pick up process will last approximately 30 minutes. We
know this because we have timed this process at our St. Lucie Charter School on Cashmere
Road in Port St. Lucie, our Gateway Elementary School in Ft, Myers, our Hollywood School
in Hollywood, Florida, and our Coral Springs High School in Coral Springs, Florida.
Cuucntly 4 Driveway lanes are planned, which we know is adequate based upon our
experience at our other facilities, some of which are mentloned above.

The following chart demonstl ates student arrival and departure consldel ations based on
full enrollment. :

Maximum Student Enroliment 860
# of Students absent on average day _ 26
Students using Before and After Care .
(estimated 8%) 129
Siblings ' 35
Students walking or riding bikes (estimated

at 8%) ’ 70
Total students who must be

accommodated in synchronized drop off 600
# of Cars accommodated at 1 time in '
stackmg lanes : 119

We find that once parents learn the process they adopt their own timing that spreads them
out throughout the pick up period. Some arrive early in order to be the first in line, while
others arrive 20 minutes after school is dismissed to avoid the congestion. This self
organization process also serves to smooth out traffic. The above chart simply shows the
total breakdown of students and cars estimated to stack in the staking lanes. Since we use
aramp up enrollment schedule, during the first year of operation we anticipate there will
be approximately 640 students in the building. New parents will be easily assimilated each
year.

Staff members are not released until after student dismissal is complete. All Before and
After Care workers are released once all students are picked-up from After Care.

Parking:

At full capacity, we anticipate staffing to be at no more than 73. (See attached staffing

matrix). The majority of the staff will park in the 92 spots allotted for staffing. The lead
administration will be assigned designated parking in the front of the school, where an
additional 42 parking spots exist. :

Deliveries:

We contract with vendors for food service, trash pick-up and book delivery. Book
deliveries typically occur prior to school starting, so this will not impact school year traffic.
Our food service provider is “Preferred Meals” who services all of our schools. We have
invested significant infrastructure to accommodate this vendor, as large freezers are

necessary on site to hold the frozen food, and we therefore anticipate this will be a long

02:45 Novth Federal Highway, 5% Flaor, Fort Lauderdale, I°1, 33.)08
Phone: 934-202-3500 ¢ Fax: 93:1-202-3512
www.charterschoolsusa.com
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term relationship. Frozen deliveries are made 2-3 times a week, at our request. This is
also true for contracted trash pick-up. Deliveries are scheduled to avoid peak drop-off or

‘pick-up hours, not only due to traffic congestion, but for security reasons. These deliveries

are made prior to yam or after 4pm.

ACCESS CONTROL:

Charter schools, just like public schools, must be in compliance with all requirements of
the Jessica Lunsford Act. All vendors, contractors, and/or visitors go through security
screening. There are different levels of security sereening; Level T and Level I1. An
example of a Level I would be a parent or a vendor, where a driver’s license is required.
Level I requires a campus visitor be escorted by school personnel with Level II clearance.
An employee/teacher would be considered a Level IT which requires finger printing-and

-background checks. Because of our adherence to the Jessica Lunsford Act security

requirements, we are not able to connect the Lowe’s site to the south by means of a paved
thoroughfare. The Jessica Lunsford Act prohibits general patrons from the Lowe’s site,
traveling through our school property. :

6245 North Federal Highway. 5 Floor. Fort Lauderdale, FL. 33308
Phone: 934-202-3500 o Fax: 935:4-202-3512
www, charterschoolsusa.com
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Staffing Matrix
8t. Lucie County

[Total Number of Students - Full Enrollment

Administration Staff
Principal
Assistant Principal
Dean of Students
Business Administrator

. Administrative Assistant
Receptionist
Registrar/DPC
Guidance Counselors
Media Specialist
Media Assistant (Clerk)
Food Service-Director
Food Service
Before/Aftercare Director
Before/Aftercare

Instruction Staff
Teachers (K-5)
Teachers (6-8) (Math, Sci, SS, LA, Reading)
General Music / Chorus Teacher
Art Teacher
PE Teacher
Foreign Language Teacher
Leadership Teacher
Technology Teacher
ESOL
ESE N
Reading Specialist '
Math Specialist
Curriculum Resource Teacher

TOTAL Staffing

per hour ¢
per hour

per hour
per hour
per hour
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July 18, 2011

Roxanne M, Chesser, P.E.
Engineering Department
City of Port St. Lucie

121 SW Port St. Lucie Blvd
Port St. Lucie, Florida 34984

Dear Ms. Chesser,

.Enclosed, please find information we believe is consistent with your request to identify and

present parallel schools for your consideration of the parking needs for Charter Schools
USA’s new Renaissance Charter School at Tradition in Port St. Lucie. I have enclosed site
plans for St. Lucie Charter School (K-8), for North Broward Academy of Excellence (K-8)
in North Lauderdale, Florida and Gateway Charter School (K-8) in Fort Myers, Florida.
These are just four of over twenty schools we manage statewide with similar facilities for
parking and stacking. - :

You will notice that in each case, there is no adjacent parking being used to supplement the

“school’s onsite count. We are truly limited to the parking spaces on our own physical site.

For St. Lucie Charter School we have 1,290 students and 102 staff and a total of 120
parking spaces, including handicap spaces, plus an additional 80 overflow with special
events spaces in the pick-up/drop-off stacking lane which is the same design used for this
site. We have room for stacking 119 vehicles using 22 LF dimension for each automobile.
Afternoon dismissals are staggered with the buses and grade levels to facilitate pick-up
completion within about one hour. - '

For NBAE, we have 850 students with a total staff of 76, and 82 parking spaces, including
handicap spaces. We have onsite stacking for only 39 cars. We have g of the parking
spaces currently identified on the site for Guest Parking. All special events are coordinated
by grade to allow for adequate parking. Afternoon pick-up is currently averaging between
30 and 45 minutes in its entirety.

For Gateway Charter School, we have 1479 students and 106 total staff and 133 total
parking spaces. We currently have 15 of those spaces closed off for temporary storage -
containers at the rear of the school. This leaves approximately 118 useful spaces, includirig
handicap spaces. We have room for the stacking of 9o vehicles, using a 20 LF dimension
for each automobile. Afternoon dismissals are staggered with the busses and the grade
levels to facilitate pick-up completion within about one hour. '

6245 North Federal Highway, 3% Floor, Fort Lauderdale, I 33308
Phone: 954-202-3500 0 Fux: 954-202-3512
www.charterschoolsusa.com
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Finally, the staffing matrix submitted for your review is a worst case scenario. In reality,
the Before/Aftercare staff are actually school teachers and staff that will be on campus
fulfilling other roles throughout the day. Additionally, the Food Service staff will only be
on campus during the middle of the day,-and will not be on campus during either the drop-
off or pick-up periods of the day. This frees up additional parking spaces, and reduces the
total staff count at the peak periods. Proposed parking during those periods is 134 spaces
including handicap spaces, with room for stacking 119 vehicles. In addition, we have
designed overflow parking in the stacking lanes for special events. If these examples are
insufficient for you to consider our site plan’s appropriateness, I can provide more
examples. Thank you for your consideration of this material.

1

Sincerely,
RED APPLE DEVELOPMENT, LLC

/é;’/j

Scott Woodrey / /
Director of Constiuétion

6215 North Federal {lighway, 3 Floor, Fort Lauderdale. FI. 33308
Phone: 93:4-202-3500 o Fax: 93:4-202-3512
www.charterschoolsusa.com
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Staifing Matrix
8t. Lucie Cotinty

| Total Number of Students - Full Enrollment

Administration Staff
Principal ’
Assistant Principal
Dean of Students
Business Administrator
Administrative Assistant
Receptionist '
Registrar/DPC
Guidance Counselors
Media Specialist
Media Assistant (Clerk)
Food Service-Director
Food Service
Before/Aftercare Director
Before/Aftercare

Instruction Staff
Teachers (K-5) .
Teachers (6-8) (Math, Sci, S8, LA, Reading)
General Music / Chorus Teacher
Art Teacher ‘
PE Teacher
Foreign Language Teacher
Leadership Teacher
Technology Teacher
ESOL
ESE
Reading Specialist
Math Specialist
Curriculum Resource Teacher

 TOTAL Staffing

“per hour

per hour
per hour
per hour
per hour




Storage Parnters at Tradition
3300 PGA Blvd., Suite 350
Palm Beach Gardens, Florida 33410

June 29, 2011

Planning & Zoning Department
City of Port St. Lucie

121 SW Port St. Lucie Blvd.
Port St. Lucie, Florida 34964

To Whom It May Concern:

Storage Partners at Tradition is the owner of that certain parcel of unimporved land consisting of
approximately 5.36 acres in the City of Port St. Lucie identified as Tradition Plat No. 53, according to the plat
recorded in Plat Book 58 Page 24 of the Public Records of St. Lucie County, Florida.

On June 6, 2011, we entered into a confract to sell the above property to Red Apple Development, LLC.
We hereby consent to Red Apple Development, LLC and its engineers and other authorized agents, including
Daniel A. Fee, P.E. of CDI Engineering and Planning, making filings and submittals, including proposed site
plans, for their development of the above property. '

Storage Partners at Tradition

B T N i —

Robert A. Mclntosh, Vice President

STATE OF FLORIDA )
(8

COUNTY OF 42 (o Pyacdn )

L.g 0.1 Y : : . A in - N
The foregoing instrument was acknowledged before me this 9‘;}/ day of Tyunfd 2011 Dby

@C/KAC 4 -\ Trdedn Vice President of Ao Bubners e Tuddua Florida Limited Liability Company, on

£~ . /P_’________—-—\
behalf of the above referenced company. He ig personally known to me or has produced

as identification.
. / )
' Nota)ry Public(Sig tué)) (
Print Name: i ,sé_((/(,\@ %‘(’

My Commission Expires: X’ I {90/ o

il KMBERLYPAGE
A9y COMMISSION # DD 814658
E S EXPIRES: August 14,2012

S pondad Thru Notary Public Undervfers

A ae T T

AT



JOSEPH E. SMITH, CLERK OF THE CIRCUIT COURT - SAINT LUCIE COUNTY

FTILE # 3300352
Doc Tax: 8$175.0

BOOK 3051 PAGE 1696, Recorded 01/14° 09 at 02:06 PM

This Instrument prepared by:
Barry E. Somerstein, Esq.
Ruden, McClosky, Smith,
Schuster & Russell, P.A.

P.O. Box-19
Fort'Lauderdale, FL 33302,

having an address at 10521 S.W. Village Center Drive, Suite 201, Port

SPECIAL WARRANTYY

')Oﬁ

liability any,
. Lucie, Florida 34987

(hereinafter called the "Grantor"), and STORAGE PARTNERS AT TRADITIONS, LLC, a Florida
limited liability company, having an address at 3300 PGA Boulevard, Suite 400, Palm Beach Gardens,
FL 33410 (hereinafter called the "Grantee").

(Wherever used herein the terms "grantor” and "grantee” shall include singular and plural, heirs, legal
representatives and assigns of individuals, and the successors and assigns of corporations, wherever the
context so admits or requires)

WITNESSETH:

(b)

©®
@

Taxes and assessments for the year 2009 and subsequent years.

Special assessment liens imposed by the Tradition Community Development District
No. 1 and 4.

Zoning restrictions and prohibitions imposed by governmental authority.

Restrictions, agreements, covenants, conditions, reservations, dedications and
easements of record, but this provision shall not operate to reimpose the same.




OR BOOK 3051 PAGE 1697

43 Commercial Charter for Tradition recorded in Official Records Book 2098, Page
1697, as amended, of the Public Records of St. Lucie County, Florida, {collectively

“Master Declaration™).

n—t-h&site\plan and

bed in. Exhibit “B™ httadhed hiereto ahd made a Rart hepeof.

Terms, cdnditions, restriction)s and limit tioxls ofthr/lgflc orandum QfLease vith

ermarkets, Inc. re ordn!:d in i
Fikst Amendmgnt tg' Memogandlim o

rtaining to the Property.

gy ——Majters appearing

TOGETHER with all the tenements, hereditaments and appurtenances thereto belonging or in
otherwise appertaining.

TO HAVE AND TO HOLD, the same in fee simple forever.

AND the Grantor hereby covenants with said Grantee that it has good right and lawful
authority to sell and convey said land; that it hereby fully warrants the title to said land and will
defend the same against the lawful claims of all persons claiming by, through and under Grantor.

tor's hand and seal the day and year

/). LS A4

Y - ’
Name: Weslay S. MeCufty N
Title: Prasident

Sm&- fing
Pri tedNameﬂ

kfbaw Jouitis e

Signa{u

Mary Christine Moan

Printed Name

- E Y
:
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STATE OF FLORIDA )

1 HERERY GERTIEY that on thi day, before me, an ofﬁca\%(ly authorizyd infthe Stat

in_the {Coupty afefEsaid~o take acki vlecrwmm___ sy the Yorezqing {nstrurtent yas
cknfwledged bdfors m bymvs oy | bhe ) :EDI oN
! DEVELOPMENT COMPANY, LLC,aFlo\rida‘»l'Lmite liabllity comgany /freely andwvoluhtarj under

I thereto is th ]true[ orporate
iw
L

as
my hand andoffiet i :
(’}Qg IWE ,2009. .

fate last aforesald‘fﬁirtgly of
MCORE

WARY CHRISTINE y :
% MY COMMISSION # DO 767114 Notary Fuplic
ST ERESnes N2
R bt Jary Christine Mogre

Typed, printed or stamped name of Notary Public

My Commission Expires:

COPY
COPY
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EXHIBIT “A®

Property
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DESCRIPTION:

TJAINING IN ALL 0.719 ACE
: ET
P, EPARKATICN CF THE INFORMATICN SHOWN HEREON.( )
. QYR—HERECN-WERE NCT ABSTRACTED =0F="
AND,

SKETCH TO ACCOMPANY DESCRIPTION.
THIS IS NOT A SURVEY!

' ND LYING [M~SE NS 47 AND 9 TOWNSH; i SOUTH, RANG AS
ST. LUCIE COUNTY, FLORIDA AND BEING/MORE FARTICULARLY DESCRIBED AS FOLLOWS:
BEGIN AT THE NORTHEAST CORNER OF TRADITION PLAT NO. 53, RECORDED IN PLAT BOCK
58, PAGES 24 AND 25, PUBLIC RECORDS OF SAID ST. LUCIE COUNTY, FLORIDA; THENCE
SOUTH 02°08'30" WEST, A DISTANCE OF 88.53 FEET; THENCE SOUTH O! '39'42" EAST, A
DISTANCE OF 308.75 FEET TO A POINT OF INTERSECTION WITH THE NORTHERLY
RIGHT—OF-WAY LINE OF VILLAGE PARKWAY (TRACT R—1) OF TRADITION PLAT NO. 10
RECORDED IN PLAT BOOK 43 PAGES 19, 19A THRU 19C; THENCE MORTH 7223'51" WEST
ALONG SAID NORTHERLY RIGHT—OF—WAY LINE, A DISTANCE OF 15331 FEET TO A POINT,
SAID POINT BEING A POINT OF NONM RADIAL INTERSECTION WITH A CURVE CONCAVE TO THE
NORTHWEST AND HAVING A RADIUS OF 1225.06 FEET (THE RADIUS OF WHICH BEARS
NORTH 65'05'31" WEST FROM THIS POINT); THENCE NORTHEASTERLY ALCNG THE ARC OF
SAID CURVE, THRU A CENTRAL ANGLE OF 17'18'48", AN ARC DISTANCE OF 370.54 FEET;
THENCE SOUTH 84'21'37" EAST , A DISTANCE OF 37.42 FEET TO THE POINT OF BEGINNING.

MORE OR LESS.

i T SURVEY, BUT CHLY A GRAPHIC CEF|CTION CR THE
CN HEREON. THEAE HAS BEEN HO FIELD WCRH, VIEWING OF
FROF MCNUMENTS SET IN CQ N W

SEMENTS OF RECORD.

/ TS 5[;:/’@
{ucHagL 1. KeLcomEICzK DATE’ OF ' SIGNATURE:

PRCFESSICNAL SURVETCR AND MAPPER
STATE OF FLCRIDA REGISTRATICH NO. 286+

PROVETT NAWGR TEPARIENT MARGER SCALE: CECED &Y

4 ] NI [0 I alst '
; ‘ \RCJ !Dls ] T ets-08 e

g R| SKETCH-OF-DESCRIFTION B o N L N

PROVEGT HUMBER DRARRG RUIBER

g ARCADIS U.8., Inc. 9
B | swovweerccokSD, BUMERR | Te:(TZ) -0 P (T2 14-1802 PLBGINCO.0CCO | PLBEBOSISDO
@ | Porl S, Lusie, Plrks 34580 witw.arcaals-s.com s oo 2

L ‘ Y
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DESCRIPTION TQO ACCOMPANY SKETCH.
THIS IS NOT A SURVEY!

RCEL [t
i RADITON PLAT NO. 10 PO —
| ) &% BOOK 43, PAGES]1S, 104 = 19C SoRmE
| TRADITION
| (BASIS oF g FLAT 53
‘ < TS0 Yo
; s UNPLATTED
| -
; savars7E—]
I 37.42'
‘ K TRADITON PLAT 53
3
5 PAGES 2+ & 25 S0Z'0B'30"W
X Rm1225,08" e 8
| . =225, 1o, [=]
! S Ami71 48— Q
- L=370.54' ,
~ = ™
b e N
T~ SO m
‘ -
i . SECTCH 4, TOMISHP 37 SOUTH. RANGE 33 £33
| SECTIGN 9, TOWNSHIP 37 SOUTH, RANGE 39 EAST [l
: ~!
i 3

NOT & SKETCH COF SU| VEY. ul only @ qn:nhl: dupl:\len
daxeriptios/thown her ork, viewing of
1y or mi menl: u\ in :onnucll wlln tha praperotia

ol the Inict len shown héfecn.
H 3hown heraon wers ok ¢l y
ond/or sasements of rececd.

R =
A = CE‘H‘RN. AHGLE
€ =, ARC LE‘iGTH

P.OB. = PWT QOF BEGINNING
PUI. = PRIVATE UTILITY EASEMENT
5 RAD. = RADIAL

NOTE: EEARINGS SHOWN HEREGN ARE BASED ON THE NCATH UNE OF
PARCEL 7 WHICH EEARS S 8421'37" £ AHO ALL BEARINGS -ARE RELATIVE THERETO.

PROGECT HAVSER DEPATIMENT YNGR SOUE: CHELIED &Y
] WX i 051908 i3
i| b2 ARCADIS e P
&| SKEICH-CF—DESCRIPTION e W R AT
| § ARCADIS .S, Inc. q P RS W
81 50 MW PEACOCK BLYD., SUTE 10 T (772878700 Faox (772) 781602 PLA630C0.0000 | PLBEINSISDOA
@/ Pt S Lucte, Fors a3t Wi arcadsn.con sE 2 oF 2
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EXHIBIT “B”

The following restrictions, covenants and provisions shall be deemed a part of the conveyance
f ions g attach
to p}rty eseeibed

ularly set forth wp E4hibj
‘pecml Warpanty Deed resgrde /fﬁcxal

ucie unty, Flon a (“P eviously

L. ln order to assure uniformity and compatibility of the development within the Community
known as “Tradition™ (“Project™) Grantee acknowledges and agrees that the Combined
Property shall be considered as one plot and parcel of land, and no portion of said plot and
parcel of land shall be sold, transferred, devised or assigned separately, except in its entirety
as one plat or parcel of land, and Grantee’s use of the Combined Property (“Proposed Use™)
shall be for developing thereon (i) a self-storage warehouse project consisting of not more
than an aggregate of 93,000 square feet not to exceed thirty five (35) feet in height and (if)
professional office buildings consisting of not more than an aggregate of 30,000 square feet
not to exceed forty-two (42) feet in height. The Combined Property shall not be used for any
life-science, medical research and/or bio-technology uses (mcludmg without limitation, office

Space Tor<at usesmprlor Alich consEATmay b witield
s sple apd abg iscre%m). tdoo:.itu:ag%:f\:\ars, oats and resreati &
vehicles at gr und lev (not stacked) in\connecfion pvith the self-storag wardhou e us shall

be permn:t\'d/ pra(/xde Grantee sha }col}struct be

from ﬁmshed flopr elevation (and if 3 wall is utilized

teial Asso\siatig "Assoc1at109_)_m_the4r_soié and
absolute discretion). Grantee shall be responsible for any governmental requirements in
connection with the Proposed Use.

2. For a period of twenty (20) years from the date hereof, (i) the Combined Property shall be
restricted to the Proposed Use; and (ii) neither Grantee, nor its successors in interest or
assigns, shall seek to obtain any change in zoning, use or density of the Combined Property or
any part thereof without the prior written consent of Grantor, which consent may be withheld
by Grantor in its sole and absolute discretion. ’

L

Grantor reserves all rights Wlth respect to the name “Tradition™ or any assocmtlon or club

i ver,.that_G@tee the rig
rt of the name of Grantee® opmem\. Exceptass

de
Ito anyi{ Sé s in'gonnedtion/vith

FTL2693429:5
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the Combined Property or in any advertising or promotional materials or in any other manner
without the prior written consent of Granter. ”

4, Grantee acknowledges that Grantor, or at Grantor’s option, the Tradition Commercial
Association, Inc. (“Association™), shall have the exclusive right to franchise, establish or enter

into a confract for pmi\gas, infe’met, telephome~and offer teleeo Ticati
erv'rea\(ojy Po i;?(oﬁﬂd‘{e{v'\ces)t m;ﬁ"*%“ Qc ject {faon 2rms G:}
as

condition§ rafftor (6r the Assogjation, as applicable) may ee appr?)p\riat& profideg that
such servic® is ¢ompetitive with m?{\Ptherw se :%.vailable n tZe markeﬁpla\c geperally,

recognizing that buch{ service may nok be the lowest Whal;gyz ut will be spmpe
the pricing for sirjilar\services in the/Treasure Cpast fitee agrees to comply with the

terms ofa redmenhbetween Grantgr (or the Asgociation) and any providef of service and
TETTEE agrees to execute ents aprd grant any easements in cgfin€ction witvsuch

' Services re}u@st;d_by rantor o fon or the prow
service as may be reasonably necessary to install, construct or maintain any of the respective
systems. Additionally, Grantee shall fully cooperate with the provider of such services with
respect to the installation of any wiring, equipment or other apparatus or device required by
said provider to be placed on the Combined Property and the improvements thereon.

5. Grantor and Grantee acknowledge that Grantor may be entitled to certain impact fee credits
for transportation impact fees, right-of-way impact fees, school impact fees, park impact fees,
waste water impact fees, fire service impact keys and/or other impact fees or similar
extractions by applicable governmental authority to which Grantor may be entitled to such
credits (collectively “Impact Fee Credits™). Grantor may also in certain areas be entitled to

F—rgerofh'erwis&w{uire '\d to ?pvhnbis
ies agree that whéq Grantee is equix;d to

¢ction feds or other fees or exiractions to applicable g;‘\‘/‘er enpal or

tin Fn amount

€ or other cred
been required to pay to|the Iapplicable

tent of the pz(t'wﬁhat iﬁfﬁ ntor
en Grantee shall be obligated to

purchase and use such Impact Fee Credits or Utility Credits that Grantor has for which
- Grantor shall be compensated as set forth herein (rather than using or transferring any other
impact fees or impact fee credits or utility fees or utility fee credits available to Grantee) so
that Grantor’s Impact Fee Credits or Utility Credits will be used up as quickly as possible to
alleviate the risk of Grantor being left with Impact Fee Credits or Utility Credits that cannot
be used in connection with development of the Project. It is the intent of the parties that by
Grantee paying Grantor for such Impact Fee Credits or Utility Credits, Grantee shall not be
required to pay double for such amounts and that upon paying Grantor for such amounts,
Grantee shall not be obligated to pay applicable governmental authorities for the rights which
are purchased from Grantor.

FTL2683429:5
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for the construction of the Proposed Use unless Grantee shall obtain Grantor's written
approval of a different use (which consent shall not be unreasonably withheld). All
architectural exterior elevations, site plans (or changes to the approved site plan), signage
(temporary and/or permanent) utility plans, drainage plans and landscaping plans for any

we/r%md/or consy n on the Combined Property, whether conceptual, preliminary,
proposed or fjnal ang-4fl modificatiaps, altefations and addittogs th¢reto (“Plans™f must b
t{’lt:/}vran or 2 dﬁs\oeigtid}:\and shmll bepsabjeetto Grantox fati
written appraval an‘?}all infrastrycture impr

vements, buffer ret
conservation areas arfd/or open space shill addftionally reguife t apprmx.l\o
the Association. | The approval of such Blans may be based on gsthetic grotind

and the Association, ‘provided Grgntor/ agrees| that-t—shalinot unreasonabl

o syuch

Additig@v?&ant or ipAhe evefit that Grantoy daes not apgrove or disappyove
StchPlais within ten (1 in€ss days of detivery o Grantor of such P able
documents related thereto as Grantor may request (which may include Grantor’s request for
additional documentation in connection therewith), then Grantor shall be deemed to have
approved such Plans. No construction or installation of any improvements or development of
any portion of the Combined Property acquired by Grantee shall be undertaken, except in
accordance with the complete and final Plans which have been approved in writing by Grantor
and Association as set forth above (which Plans, if approved by Grantor and the Assaciation,
referred to as the “Approved Plans™). Grantor hereby agrees that during such period of time
as Grantor controls the Association, that the written approval of Grantor to the Plans shall
also constitute the written approval of the Plans by the Association.

alh submig W&a or shall haveThE\right {0 approyve,
i Plapes (e, sitheg befors-or afferany Clostig) Gr c<
applicable govel(-\m ntal agency, including, without limitatien, St. Lucie

b

Grantee shall petforry all construc d develop y work to be p\crfonmed by or
antee substantially in #ccopdance with the Approved Plans.

g &ss and enfry at any time upon and\gver the Combined
Property in order to enforce Grantor's rights and to inspect the Combined Property and any
improvements thereon; provided, however, that the utilization of this right shall not
unreasonably interfere with the development or use of such Combined Property upon
reasonable notice to Grantee and accompanied by Grantee’s representative if they are
available. In addition to Grantor's rights hereunder, Grantor and the Association shall have
additional access rights pursuant to the Declaration.

Grantee

8. Grantee acknowledges that Grantor is in the initial stages of its development of the Project
and that certain further docurnents may be executed by Grantor and recorded in the Public
Records of St. Lucie County in connection with such development. In accordance therewith,

Tantee hereby conse recording of suchm $ are cust| v in the initial stages
evelopmjents suth as the Projet, inc udin ited fo, agreement§ wi

easements tp d
FTI:2693429:5
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companies and agreements or orders with or by governmental or quasi-governmental
authorities, provided that none of the above would interfere with Grantee's planned
development of the Combined Property contemplated by the site plan approved by Grantor

based on the largest footprint of a Proposed Use.
be damdged or permit tonbe daffiaged any property m}

i fn\tq in i d b\Granfos-or the-Asseciation, which imptovements shal
include, byt are ngt lindited to, streets, dyainage ines, central vate Iinesb en J?éer nes

signage, landscapingentry features \irrigation systems, lakes/lake/ banks, wetlands opfittoral
areas and Granteg asgumes full respo sib})ity and liability for anyfeconstructiqn, mgintenance

or repair of any slich i provements arising as a proximate-eatise from Grantee|s construction
activities of the co stWes T Grantde's employees, contractors, su cor‘tractors or
\z;i;nts. Should Gragtee fail o ) maintain and” repair any such

impreverfients damaged by-Grant€e, its empl 7 contractors o : s, OF

to pay the cost of such reconstruction, maintenance or repair, then Grantor shall be entitled to
all other remedies available at law or in equity. Grantor shall have the right, but not the
obligation, after notice to Grantee specifying such damage and ten (10) days to cure, to
perform such reconstruction, maintenance or repair and Grantee shall be liable to reimburse
Grantor for any and all reasonable out of pocket costs and expenses in connection with such
activities. Notwithstanding the above, Grantor shall not perform any such reconstruction,
maintenance or repair (unless an emergency exists) if such respective damage cannot be cured
.within a respective ten (10) day period and Grantee has commenced same within such ten
(10) day period and diligently continues same to completion within a reasonable time.
ee agrees that prior to performing its construction activities, it will coordinate with the

y ingu fﬁt?fa_cﬁisies. mt
rantee.causes dafhag oje} or any ortiaa—%hé;%fa fails to cufe such damag
within th \(yfe périod/set forth abx ve,\irantee shall immedidtely r:;r;Nse\Gra or fof any
reasonable costs incrred by Grantdy in turing such damage withgut Grantqr wating s other
rights and remeiies vailable against Grantee as may Otherwise e available &t law of in equity

d or sodde y .
Property and/or Common Area (as defined in the Declaration) parcel(s) line and the adjoining
road. .

11.  The grading of the Combined Property acquired by Grantee will be the responsibility of
Grantee and Grantee will grade the Combined Property to meet the requirements of the
drainage plan and system for the Combined Property and to megt the tie-in requirements for
the overall Project drainage system applicable to the Combined Property. Grantee will
maintain, prepare and replace all filters so as to provide filtration to prevent sedimentation in
catch basins, man holes and drainage lines during construction by Grantee of improvernents
on the Combined Property and it shall be Grantee’s obligation to remove any sedimentation in

b ins,;? s ordrainage lingsafierthe-Closing oftfa-aﬁfed'\ed porti D_D.f_r{le
fte

t caused by 4r through Granteg. Gragtor reserves the right after ten (10) days writtgn
(or/vithout notice ip the cape of emergdncy) Yo entgr omto any portidn of
FT[:2693429:5
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VN NN VOV |

the Combined Property to install such filters, remove any sedimentation or correct any
grading deficiency at the cost and expense of Grantee and Grantee shall promptly reimburse
Grantor for any and all reasonable costs and expenses incurred.
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EXHIBIT “C”

Previously Conveved Property

ar No~O accordifw—m‘t: HePlat
Recordswf St. Lucie Coun

COPY
CORY




Thresiamma Kuruvilla

From: Daniel Holbrook

Sent: Tuesday, August 30, 2011 8:12 AM
To: Thresiamma Kuruvilla

Cc: Pat Shutt; Anne Cox

Subject: FW: Charter schools 1002.33

Please include this email with the staff report for the Tradition project. Thanks

From: SANDERS, Marty [mailto:Marty.Sanders@stlucieschools.org]
Sent: Wednesday, August 24, 2011 10:42 AM

To: Daniel Holbrook

Cc: Roxanne Chesser; Brian Reuther; Jerry Bentrott; Pam Hakim
Subject: Charter schools 1002.33

Daniel: Reviewing the charter school in Tradition brought to my attention some code issue regarding charter schools.
The Department of Education has developed the state requirements for educational facilities (FBC chapter 423 and FS
1013.37) specifically for education facilities to keep children safe. SREF provides a more stringent code that required for
other private facilities. The Florida statute (1002.33) authorizing charter schools indicates that the charter schools are
not required but may choose to comply with SREF.

Specifically the code says:_FACILITIES.— (18)

A startup charter school shall utilize facilities which comply with the Florida Building Code pursuant
to chapter 553 except for (a) the State Requirements for Educational Facilities. Conversion
charter schools shall utilize facilities that comply with the State Requirements for Educational
Facilities provided that the school district and the charter school have entered into a mutual
management plan for the reasonable maintenance of such facilities. The mutual management plan
shall contain a provision by which the district school board agrees to maintain charter school
facilities in the same manner as its other public schools within the district. Charter schools, with the
exception of conversion charter schools, are not required to comply, but may choose to comply,
with the State Requirements for Educational Facilities of the Florida Building Code adopted
pursuant to s. 1013.37. The local-governing authority shaill‘not adopt-or impose any local building
requirements or site-devielopment restrictions, such ‘as parking and site-size criterja, that are
addressed: by ‘and ‘more stringent than those found in the State Requirements for Educational
Facilities of the Florida Building Code. Beginning July 1, 2011, a local governing authority must
treat charter schools equitably in comparison to similar requirements, restrictions, and processes
imposed upon public schools that are not charter schools. The agency having jurisdiction for
inspection of a facility and issuance of a certificate of occupancy or use shall be the local
municipality or, if in an unincorporated area, the county governing authority.

As you are aware, the City has been silent on this issue since the School Board is required to meet SREF (FBC chapter
423). As such school meet a much more stringent safety requirement than other facilities. You may want to review with
your staff and other departments on the need to adopt more stringent requirements for charter or private schools in the
city. SREF provide much of the framework to address pedestrian, bus and parent pickup issues that can be very
problematic.

Please let me know if you need any assistance from me regarding this issue.

Marty E. Sanders, P.E.
Executive Director of Growth Management, Land Acquisition, Inter-Governmental Relations, Facilities & Maintenance
: 1



School Board of St. Lucie County
327 NW Commerce Park Drive
Port St. Lucie, FL 34986 ,

phone 772.340.7105

fax 772.340.4848
cell 772.216.5755

Under Fiorida's "Public Records" law, absent a specific exciusion, written communications to or from St. Lucie County School District employees are considered public
records. E-mail communication with this correspondent may be subject to public and media disclosure upon request.

St. Lucie Public Schools
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*sv, LuCIE wEST

COUMTRY CtUB

DEL RIO BLYD,

PLAND PRESERVATION STATE|
REFER TO DRAWING TS—1 T =
AREA PLAN® FOR THE UPLAND TREZS WHICH
ARE 70 BE PRESERVE ON-SAE: THE REQUIRED

JAENT:
PRESE]

UPLAND PRESERVE WILL BE WITIGATED OFF-SNE,

BY PAYMENT OF THE MMGATON FEE.

WELLFIEL N PROTECTION STATEMEMI:
THE PROJECT IS NOT LOCATED WITHIN A
WELLFIELD 20NE OF PROTECTION,

:

DRAINAGE STAYEMENT; £

THE REQUIRED K" PRE-TREATMENT FOR WATER
QUA ACHIEVED UTILIZING
EXFILTRATION TRENCH PRIOR TO OVERFLOWING
T0

SYSTEM LAKE ADJACENT ;TO THE EAST OF THE
SITE, PER SFWMD PERMIT §56—00573-5-187
i

BASED ON A STUDENT' FOPULATION OF 1280~
STUDENT, THE PROJECT TRIPS GENZRATION PER
ITE TRIPS GEMERATION 7th EOMTION {LAND USE
CODE:S34), DURING AHE MORNING PEAK HOUR
THE SCHOQL CAN BE EXPECTED VO GENERATE
UP TO APPROXIMATELY 628 INBOUND TRIP.
DURING THE AFTERNOON PEAK HOUR QF THE
SCHOOL. THE SCHOOL CAN BE EXPECTED TO
CENERATE UP YO/ APPROXIMATELY 361 INBOUND
TRIPS. X

VLY _STATEMENT;

NO TREES OR OTHER INVASWE ROOT PLANTINGS
SHALL BE LOCATED WITHIN 10 FEET OF A CITY
UNILITY MAIN. ALL OTHER UTIUTIES SHALL BE A
NINIMUK OF 5 FEET HORIZONTAL SEPARATION
FROM CITY UTILITY MAINS FOR PARALLEL
INSTALLATIONS AND A MINIMUM OF 18" BELDW
¥ MAINS. {ALL MEASUREMENTS ARE
FROM THE /OUTSIDE TO DUTSIDE).

[ITY_STREET |IGHTING STETEMENT:

CONTRACTOR WILL BE RESPOMSIBLE FOR THE
RELOCATION OF EXISTING CITY OF PORT Si.
LUCIE STREET LIGHTING AHD ANY CONOUT THAT
MAY CONFUCT WTH THE PROPOSED DRIVEWAYS
AND TURN LANES.

HAZA Wt ATEMENT;

IF_HAZARDOUS WASIES ARL TO BT STORED OR
UMZED ON THE SIIE, THEN THE DISPOSAL OF
HAZARDOUS WASTE SHALL COMPLY WITH ALl
FEDSRAL, STATE AND LOCAL REGULATIONS.

RQECT COMTACT DATA;

PROPERTY OWNER:
DEVELOPER:

ENGINESR: gg{_' ENGINEERING AND PLAHNING

ARTHAECT: McGARVEY DEVELOPMENT Ce.

WATER SERVICE PROVIDER: ST. LUCIE WEST SERVICE DISTRICT
WASTEWATER SERVICE PROVIDZR: ST. LUCIE WEST SERVICE DISTRICT

LAND USE: Y, )
ZOMING: CG (GEHERAL COMMERCUAL)

S _COMPUTATIONS;
GROSS ST AREA =268.214 S.F. (6157 AT)

Sunons. ARE:
CHARTER SCHOOL (3-STORY} = 103,262 S.F
= 0,38

FAR, ,3849
BUILDING HEIGHT = 35'=0" (3~STORIES)

PERVIOUS AREA = 118,363 5.
NET STTE AREA

b
INTERIOR REQUIRED

INTERIOR PROVIDED = 118,633 5.F.

(2 SPACEL/CUSSROOM x B1)= 1562 SPACES

PLRKWG PROVIDED:

STANDARD (8.5° % 18") = 112 SPACES
OVERFLOW/ SPECUWL EVEMTS = 80 SPACES
RANDICAP (12° X 18°) = B8 SPACES
TOTAL PROVIDED 200 SPACES
SETRACKS:

FRONT (WEST) 25 111.45°
REAR (EAST, 20 26"
SIBE (MORTH) 207 316.81"
SIDE {SOUTH) 10 16

LOCATION MAR
N.T.8,

AMIRICAN FEDERATED TIMLE CORP.
JB50 HOLLYWODD BLVD, £400
HOLLYWDQD, FL 33021
{954)983-2200

RED APPLE DEVELOPMENT, LG
6245 K. FEDERAL HWY, Sth PL
FT LAUDERDALE, FL 33308
{954) 202~3500

BAVIE BOULEVARD
FORT LAUDERDALE, Fi. 33315
(854) 524-3800

9530 MARKETPLACE RD §301
FORT WYERS, FL 33912
(239) 736~7800

orRVIRS .
BUILDING AREA {CROUHD FL) = 37,783 Sf£. (14.09%)
PAVING/AREA = 104,728 SF. (38.08%)

SIDEWALK/CONCRETE = 700 SF, { 2.74%)

TOTAL IMPERVICUS AREA = 149,851 5F. (3.440 ACHS5.87%)

717 AC)(44.13%)
= 266,214 S.F.(100.00%)

3

= 20X X V.UA
® 20,9455 SF.

t 5

% REQUIRED:

P.S.L PROJECT No. PO9-084

J

G

Certificate of Autho. FED-000 008%

m: ieamedi@aol.com

ENGINEERING AND PLANNIN

320 DAVIE BOULEVARD
(854) 524-9000 FAX: (954) 5226502

FORT LAUDERDALE, FLORIDA 33315

o

SITE PLAN
ST. LUCIE CHARTER SCHOOL
RED APPLE DEVELOPMENT, LLC

300 N.W. CASHMERE BOULEVARD, PORT ST LUCIE, FL 34986

DRWG. TITLE :
PROJECT
CLIENT :

SEAL

PROJECT NO, __262.02
DRAWN BY __KB.
pESIGNED BY . DAF.
CHECKED BY __DAF.

DATE : _8/15/08_
DWG. NO. SP-1
SHT. MO.  _1 of 23
REVISIONS

A 6-26-08 PER SPRC

é:; 7-10-08 PER_ENGRIZER
é; 9-13-08 PER SPRC

/A 11-10-08 PeR sPRS
A\ 1-14-09 PR P3L

/B\ 3-30-08 PER SLC FRE

A\ 6-01-00 PER AEWD conD.

DAMIEL A FEE, P.E
LICENSE §38621
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UNDEVELOPED

/iXISl PAVLRKT

SANLCUT 7 HATCH

GENERAL STATEMERNT:

PROP HEREIM ARE STTE I TS FOR
AR ADOMOK YO GATEWAY CHARTER ELEMENTARY
SCHOOL BUILOIKE TOTALING 35,000 LFA. THE
PAODJECT IS LOCATED OH LOT 1, BLOCK ‘T, AHD THE
SOUTH ALF OF LOY 2, GATEMAY PHASE 15 PLAT
{P8. S3, PG. 18). COHSISTIAG OF 6.78 AC,=.

Yo REMAIN)

HM—7 |

GRAPHIC SCALE

¢ g ® @ i
: { N FZET )

1 lnch = 40 (b

PROJECT DATA:

(PREVIOUSLY APPROVED D0S2005-00153)

TOTAL SITE AREA
B.78 AC. = 100%

EXIST. ONSITE IMPROVEMENTS PHASE 1

sl
1
i
f
f
i
|
|

PROPOSED 2 STORY ADDITION
{35,000 S.F.)
MIN FFE = 29,00

| PROPCOVERED |
RSKETRALL COURY
I

’

’

PROJECT DATA:
AMENDMENT TO D0S2005-00153

TOTAL SITE AREA
295,394 §.F, = 6.78 AC, = 100%

EXIST. ONSITE IMPROVEMENTS PHASE 1

e

A, PROPOSED RECREATIONRAL
FIELD (FLORATAM SOD)

BUILDING #1§

FIRE FLOW DATA:

Time of Test: 10:30
Date of Test: 1-30-2008
Hydranl {Test) Lecation: Common Wealth Or. 2nd Hydraat A, of Daniels
Hydran {Test) Humber: 7197
shlic 68
Restdual 80
Hydrant {Flow) Lycation: 12850 Common ¥ealth Dr.
Hydran (Fiow) Humber 7186
Pliat 1 38 GPM 1862
Pilol 2 38 Flow 4800 (@20psl)

FIRE FLOW CALCULATION:

REVISIONS DATE

LANDSCAFZ ARCH Authorization No.1772

GATEWAY P,U.D. SITE DATA: BUILOIRG 30,000 SF = 0.69 AC. = 10.18% BUILDING 30,000 5F = 0.53 AC. = 10.18%
GATEWAY LT 1 AHD SOUTH HALF LT 2, BLOCK T - PHASE 18 FLAT PAVEMEHT/WALKS  70,9428F = 1BIAC, = 24.04% PAVEMENT/WALKS 70,942 SF = 1,63 AC, = 20.04% Reguired Fire Flew = G* 18" A LEGEND:
TOTAL PARCEL MEA = §78AC.= GREEN AREA 150,656 5F = 3.46 AC. = 51.00% GREEY AREA 150,656 SF = 3.45 AC. = 51.03% where G = Constant based on type of bullding construction —
DUSIHESYCOMMERCIAL DISTRICY: GATEWAY P00, PROP. ONSITE IMPROVEMENTS PHASE 24 A = Gross Floor Area EXISTING SCHOOL BUILDING
SETRACKS FROM PARCEL DOUROARY LIRES = 25 FT, PLUS 1/2 F1. OYER 25 FT. . Schao! Bullding
HGT, BLDG. HGT. = 30 FEET BUILDIHG AT.037SF = 108 AC, = 15.93% PROPOSED ONSITE IMPROVEMENTS REF U+ 18 * 95000
MAMHIMUM LAKE SETBACK = 25 FEET FNOM LAXE CONTROL 4 = e = PROPOSED BUILDIHG ADDITION
BUILDING SETBACK = 27.5 FEET FROM PARCEL BOUNDARY. PAVEMENT/WALKS 73610SF = 153 AC. = 24.92% Amendment No. 1 Coveret kunslsl? I PROPOSED BREEH AREAS {SOU)
GREER AREA 174,600 5F = 4.01 AC. = 58.15% askelaall Lourl:
PARKING DATA: BUILOIHE 47,135 §F = 1.0BAG. = 1586% RFF =98 187200 PROPOSED GOXCRETE SIDEWALK
PER LEE COURTY 05.0, CH, 381 PROP. ONSITE IMPROVEMENTS PHASE 28 PAVEMENT/WALKS 88,248 SF = 2,05 AC. = 30.21% o = 1229 gpm PROFOSED DAY PRE-TREATMENT AREA
PARKING REQUIRED: GREEN AREA 159,011 SF = 3.65 AC. = 53.83% SCHOOL BUILDHIG TO BE SPRIKLERED -
BUILDING 47,037 SF = 1.08 AC. = 15.93% 5
EMPLOEE/STAFF MEMBERS =105 ' PROPOSED HEW PAVEMENT PAYEMENT 0SED *F - SO0,
PLUS 1,500 STUDEATS / 80 - ';:‘é:mm“‘““s 1;;3;1“ :: = ;;’z’ :g = ;s::*; FOR THE UNDERGROURD SPRIHKLER SEE THE ENGINEER OF RECORDS 61615 FIRE e i i PROPOSED FLORITANT SODDEQ AREA
TOTAL MINIMUM PARKING REQUIRED = 143 SPACES h = 3.821C. = 51.01% PROTECTION DOLUMENTS TO THE POINT OF SERVICE THIS IS HOT THE CIVIL EHGINEERS
TOTAL PARKING PROYIDED o 143 SPACES {INCL 6 HOCP) RESFORSIBILITY. N OT FO R CO N STR U CTl O [ ——
CRANNG CUS A5 & OZR3
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