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Memo

/ :To: JERRY BENTROTT, CITY MANAGER
C: GREGORY J. ORAVEC, ASSISTANT CITY MANAGER =S fﬁ
From: TRICIA SWIFT-POLLARD; COMMUNITY SERVICES DIRECTOR {

Date: February 14, 2012
Re: NSP AMENDMENTS

I ' would like to bring the following NSP 1 and NSP3 amendments to Council. These
amendments make the following-adjustments to our existing Plans:

Amendments to the NSP-1 and NSP 3 programs propose the following changes to both
programs:

+ Made technical changes to comply with HUD requirements for FHA loans. We are
working with the state to leverage bond, deferred-loan financing which will be the
second mortgage,.averaging $2,700. The City's deferred oan will provide the
remaining funds needed:for-gap financing as a third mortgage. As a result, we took out
references to the City providing a “second” mortgage.

« Updated the plan to show revised income and rent tables where appropriate and listed
where to find updated. program income information.

» Revised the plan to allow for small grants (not to excéed $3,000) in those cases
where the combined ioan to value is limited and/or other issues wili not allow the
City's mortgage to cover all of the closing costs for the client.

The NSP 1 Plan/Amendment proposes the following additional change:

» Added flexibility‘to the provision for rebuilding on demolished lots so the RFP may
include.more-entities’ than just nonprofits; in order to not exclude homebuilders who
‘may be interested in applying for the rebuilding.

The NSP 3 Plan/Amendment proposes the following additional change:

o Increased the size of the target area. The east, west and southern boundaries remain
the same; however, the northern boundary would be extended from Eyerly to Prima
Vista. A map-of the proposed targeted area is attached to the NSP Amendment. We
are behind’in.our projections for home purchases due to the slowing of the foreclosure
process and we will increase the number of foreclosed homes avajlat RrChgse:
increasing the size of ourtarget area. ﬁbé& % AV
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The amendments have:a mandatory 15 day comment period; all citizen comments will be
addressed. | have attached a marked copy ofithe:revisions we are requesting and the
agenda item request. We will advertise the public héaring for this revision and hold open
the public comment period for at least 15 days from the time we post the proposed
amendments on the web site. ! would like to put this on the Council Agenda for a Public
Hearing on February 27, 2012.

Let me know if you have any questions or require additional information.



PORT ST. LUCIE CITY COUNCIL
Agenda Item Request

MEETING: CITY COUNCIL Regular X Special

DATE: February 27, 2012

Public Hearing X Ordinance Resolution Motion X

ITEM: Neighborhood Stabilization Program -1 (NSP 1).

RECOMMENDED ACTION: -After the public hearing, staff recommends a
motion for approval of the proposed revised plan/amendment for NSP 1.

EXHIBITS: Memo with Drdft Plan/Amendment.

SUMMARY EXPLANATION/BACKGROUND INFORMATION: Council approved the
original NSPl plan in 2009 and has reviewed and approved several
revisions to comply: with HUD revisions and/or improvements to the

plan. This amendment provides:

» Technical changes to comply with HUD requirements for FHA loans. We are working with the state to
leverage bond, deferred-loan ‘financing, which will be the second morigage, averaging $2,700. The City's
deferred loan will provide the fémaining"fUnds needed for gap-financing as a third mortgage. As a result, we
took-out references to'the City providing a second mortgage.

o Added flexibility to the provision for rebuilding on ‘demolished. lots so the RFP may include more than
nonprofits; in order to- not exclude homebuilders who may be interested in submitting a proposal for the
rebuilding.

+ Updated the plan to show révised' income and rent tables and where fo find updated program income
information.

* Added a provision for small.grants notito exceed $3,000 in those cases where the combined loan to value is
limited and/or other issues will not allow the City's mortgage to cover all of the closing costs for the client.

IF PRESENTATION IS TO BE MADE, HOW MUCH TIME WILL BE REQUIRED?
Directotr will be available for Questions

SUBMITTING :DEPARTMENT: Community Services DATE: 2/ 13 /12

RECEIVED
FEB 15 2012

City Manager's Office



CITY OF PORT ST. LUCIE
NEIGHBORHOOD STABILIZATION PROGRAM 1

AMENDMENT
May 23,2011 JanuaryFebruary 13, 2012
Jurisdiction: City of Port St. Lucie NSP 1 Contact Person: Tricia Pollard
Web address: www.cityofps|.com Address: Community Services Department

City of Port St, Lucie

121 SW Port St. Lucie Blvd.,
Port St. Lucie, FL 34984
Telephonie: 772-871-5284
Fax; 772-:344:4340

Email: TriciaP@cityofpst.com

Introduction

The Neighborhood Stabilization Program (NSP 1) was authorized by the-US Housing and Economic
Recovery Act of 2008 (P.L. 110-289). The'NSP 1 funds are to be used to acquire, rehabilitate, demolish,
and redsvelop foreclosed and abandoned:residential properties in order.to help stabilize neighborhoods.
On September 29,:2008 the: Department of Housing and Urban Development (HUD) announced fund
allocations for the NSP 1. The City of Port:St. Lucie was allocated $13,523,132. Fund allocations by HUD
were based on the number and percentage in the locality of:

o Home foreclosures
o Homes financed by subprime.loans
o Homes in default or delinquency and likely to face foreclosure

The NSP 1 allows funds-to be used fo;

1. Establish-financing mechanisms for pirchase of foreclosed homes and residential properties.

2. Purchase and rehabilitate: homes and residential properties that have been-abandoned or foreclosed,
in.ordertosel, rent, orredevélop such homes and properties.

3. Estabiish’ Iand banks for homes that have been foreclosed.

4. Demolish, bilghted structures.

5. Redevelop:.demolished or. vacant propetrties.

All NSP 1 bénefits to: hoiisnolds must go to those whose income does not exceed 120-percent of area
median income, adjusted for hougehold size — a threshold income considerably higher than the normal
CDBG progran guidefines of: 80%.or less of area median income. Funds may also be used for activities
that;
o Serve areas’in whichat least 51% of the residents have household-income at or below 120% of
areamedian
o sérve aclientele whose incomes are at or below 120% of area median income.




The NSP 1 program further includes a set aside-provision that requires that at least 256% of the funds

($3,380,783 for-Port St. Lucie) be expended on housing for holsefiolds earning iess than 50%of the area

median income; based on the current year's income limits: Exhibit 1 provides the HUD's maximum income
by household-size.for: 2011 forhouseholds at 120% of median, 80% of median and 50% of median.

Exhibit 1
Port St. Lucie _
| Household Income Eligibility - 20442012
INCOME MEMBERS IN HOUSEHOLD
RANGE
1 2 3 4 5 6 7 8

LOW (50% $19,856950 $22',¥99@ $25,5506850 $28,350500 | $30,650800 | $32,90033,100 | $35,20035C | $37.450
of median)
MODERATE | $31,7508950 $36,3@9@ $40.85041,050 | $45:350600 | $49,000250 | $52,650900 $56,2560500 | $59,500
(80% of 50,299
median) —
MIDDLE $47,650000 | $54.450700 | $61250550 | $66,050400 | $73,500850 | $78.95079,350 | $84,350800 | $85.800
(120% of 90360
median) B—

Source: HUD Income Limits. for 26432012 — effective December 1. 2011 nd subject to

change

All NSP 1 activities are governed by federal rules and regulations including environmental, historic
property compliance, Davis Bacon wage requirements and the Uniform Reiocation Act, as applicable.

To receive the funds Port St. Lucie mst submitted te-HUB-and HUD must-approved a substantial
amendment to the City's CDBG Action Pian (hereafter “amendment’). The amendment mwst-detailed how

the city wil-planned to use the NSP 1 funds. The amendment is-due-fo-HUB-by-December-1,-2008; withhad

a mandatory 15 day comment penod posted on our websate and advert;sed and all cmzen comments

amendments to the Plan since 2008 in orderto aIIow the program to aohleve its: original purposes and work

w&thln the:current economic climate for foreciasures, all original funds have been expended, updates on

prooram :ncome are avaliabie ffom fhe Commun tv Serwces Off ice and quarterlv reports are available on

Port St Lucie proposés to use its NSP 1 funds to carry out the following eligible use activities permitted
under the NSP 1.

Exhibit 2

Eligible:Use Activities and Estimated Budget

| s-23-142/14/12
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Eligible Use Activity Estimated Budget

A. Establish financing mechanisms for | 24 CFR 570.206"Set up and 0
purchase of foreclosed-upon homes provide the financing
and residential properties. mechanism program of deferred

soft-sesend loans for direct
client financial and subsidy,
assistance for purchase:of the
resale of foreclosed homes from
the City. We may include grants
up t0-$3.000 in those cases
where the combined loan to
value ig limited and/or other
issues will not allow the City's
mortgage to cover ali of the
closing costs in excess of our
required minimum down

payment.
B. Purchase and rehabilitate homes 24 CFR 570.201
and residential properties that have {a)Acquisition $9,590,280
been abandoned or foreclosed upon, in
order to sell, rent, or redevelop such {b)Dispesition $ 256,000
homes and properties.

(n} Direct homeownership $2,172.539

assistance as modified below:
570.202 eligible rehabilitation
and preservation aciivities for

homes and other residential $12,018,280
properties
D. Demolish Blighted Structures 24 CFR'570.201(d} Clearance $ 152,000
for blighted structures only.
Program Administration
$ 1,362 313
Total $13,523,132

This amendmenit to the;Port.St. Lucie CDBG Action Plan describes the eligible uses and activities and
includes the fdllowing information as required by HUD:

» Areas of Greatest Need e Acquisition and Refocation Information
-+ Distribution of and Uses of Funds * Public Comments

« Definitions and Descriptions s Activity Information

» Low Income Targeting

A. Areas of Greatest Need
Provide summary needs data identifying the geographic areas of greatest need in the grantee’s jurisdiction.




HUD has developed a foreciosure and.abandonment risk score:to assist grantees in targeting the areas of
greatest need within their jurisdictions. Grantees may wish to consult this data, in developing this section of
the Substantial Amendment.

Response:

HUD provided detailed default and foreclosure data for the NSP1 application and
updated that information for NSP2. This information shows the vast scope of the
foreclosure crisis as it exists in Port St. Lucie,

Included in the data provided by HUD are the following statistics:

o Rate of housing price decline from peak valueto December 2008 value was
33.3% (at the time of NSP1 HUD data, the devaluation was listed at 26%).

o Average percent of high cost and low leverage loans made in targeted census
tracts from 2004 t0:2007 is 15.1%.

» Estimated number of mortgages starting foreclosure process or seriously
delinquent in the past'2 years is 13,302,

e Fstimated foreclosure and abandonment risk score as calculated by HUD is 20
in every census tract targeted, and in every census tract in the City.

Additional local data gathered from RealtyTrac and local realtors confirms the
pervasiveness of the foreclosure problem, as on a single day in May 2009 there were
2,290 homes in the foreclosure process. While these are remarkably large figures in their
own right, they are even more striking in a city the size of Port St. Lucie. The City is
unique in that it was originally platted with 80,000 individual quarter-acre residential lots.
As aresult, the foreclosure crisis for this City is not confined to a particular area but 1s
widespread throughout our original core City boundaries.

The City has been focusing on a fairly large piece of this original core area and
attempting to purchase, the foreclosed properties on the same block. We are finding,
however, that not al] abandoned and neglected homes in a given neighborhood or census
tract are eligible for purchase. It appears a number of homes have not completed the
foreclostire ptocess, while many homes still exceed the purchase prices/values that low
incomeé households can afford; and others have fallen through our grasp because of the
lower price we were required to offer. .

In order-to. expendthe:funding in a timely manuer and to best serve the City as a whole,
weneed to expand our targeted areas to those additional census tracts with the highest
foreclosure.and vacancy rates, highest percent of high-cost and low-leverage loans, and
those census tracts that qualify as low/moderate/middle income. Port St. Lucie has
analyzed the new HUD data and local data and utilizing that information has expanded
the targeted. area by an additional four Census Tracts (16.03, 18.01, 20.03, and 21.04) as

listed:

Targeted Census Tracts
15.03 | 20.01

| s23-12/14/12



16.03 - 20.02
18.01 20.05
18.02 21.04
20.03 21.05

By designating the targeted area.in.this' manner, the distribution and uses of the NSP 1 funds will meet the
requirements of Section 2301 (c){2) of HERA that funds be distributed to the area of greatest need. The
targeted census tracts listed above.are shown on the attached map:

[See Targeted Areas Map attached)

B. Distribution and Uses of Funds:

Provide & narrative-describing how the distribution and uses of the grantee’s NSP funds.will meet the
requirements of Section 2301(c) (2) of HERA that funds be distributed fo.the areas of greatest need,
including those with the' greatest percentage of home foraclosures,.with the-highest percentage of homes
financed by a subprime martgage-refated-loan, and identified by the grantee as likely to face a significant

rise in'the rate of home foreclosures:

Response:

As noted above, HERA requires that NSP 1°funds be targeted to areas with the greatest percentage of
home foreclosures, with the highest pefcentage of homes financed by .a subprime mortgage related loan,
and identified as likely to face.a significant rise in the rate of home foreclosures: The City of Port St. Lucie
has identified the-following census tfacts which will.be targeted in each of its' activities.

The City will purchase, repairfrehiabilitate and finance multiple properties-on the same street or in the same
nelghborhood whenever possible, in-an:attempt to create a stabilizing effect. The core of the city where the
population is most dense ahd where'the data indicate the greatest need. will be targeted for assistance.

Those census tracts-are:

Targeted Census Tracts
15.03 20.01
16.03 20.02
18.01 20.05
18.02 21.04
20.03 21.05

C. Definitions and Descriptions:
The Neighborhood Strategy Program requires the following definitions and descriptions.
Response;

1. Blighted-Structure. For the purpose of the NSP 1 the City will consider a blighted structure o be
a siructure that exhibits objectively determinable signs of deterioration sufficient to constitute a
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threat to the human health, safety, or welfare.of.the:public. Port St. Lucie will generally consider a
structure as blighted if one of the:following criteria.is met:

o The stricture is-open, cannof be secured againstentry, and is unsafe or unfit for
human.occupancy; The unsafe structure is:secured.against public entry, bui it
presents a threat'to-a neighboring property or public right of way (such as a
sidewalk) because of:a.potential collapse or other threat;

e The structure is determined to harbor nuisances and threats to human health,
safety or welfare'which may negafively impact-a neighboring property; or

» The structure presents a visual blight due to collapse or-other un-repaired
damage, or

s itis determined thatrepairs will cost. more than economically feasible, which, in
general would be;more than 50%-75% of the appraised-value, although mitigating
factors may be considered:-or

 The structure’is lying in.a state-of incomplete construction, resulting in a negative
view of the surrounding properties; or other similar conditions.

2. Affordable Rents: Support of rental strategies will be given-to proposals (after an RFP process)
that benefit low income (50%.of the median and below} until.the minimum 25% set aside has been
met. Port:St. Lucie plans to prepare an RFP in order to be ablé to-allocate NSP 1 funds to and/or
transfer purchased and-rehabbed properties to developer nonprofits o provide rental housing. We
plan to concentrate our efforts on low income clients, -at 50% of” ‘median or below. Port St. Lucie
considers rents for thesé households to be-affordable when household rent payments do not
exceed HUD-defined Fair Markét Rent Limits and rent payments added to:a household utility
allowance do not exceed 30%.0f the family's adjusted income. The:table below provides HUD-
defined rent limits for Port St. Lucie-for 2010-2011. At no poinit will rental strategies target income
groups exceeding 80% of the: median.income. The City's homeownership rate is much higher than
the national average at 79.9% (national average is 65.9%) and afiy rental strategy-provided by an
organization that addresses the income groups described above would be appropriate. It is
anticipated that we will provide approximatety 5 propertigs for the NSP1 rental program.

Maximum Rent Limits for 20'12
Ffficiency | 1 BR | 2BR 3BR 48R
$754737 '$756739 + $958936 | $4.2661,237 | $43651,275

3: Long Term Affordability-of Assisted Homes. The NSP 1 requires that, to the maximum extent
practicable and for thé:longest term feasible, homes remain affordable. The City proposes to provide a
financing:subsidy on.a sliding-scale in accordance with income:to assist eligible clients purchase foreclosed
prcperties The-City"of Port.St. Lucie-will promote continued affordability for NSP- assisted properties by
reqwrmg, in'the terms of the mortgage, that the home be held by the income eligible household for 25 years
or-a prorated amount: of the funding is due-back to the program for reuse in NSP eligible activities. These
requ1rements will be-detailed in the deferred mortgage loan. Also, by recapturing the funds, in whole or in
part, if the home'is'sold: prior to the end of the affordability period will prevent the household from selling the
home and reallzmg an- early prof it: ThIS w1|l be done through the use of deferred seﬁ—seeeﬁd Ioansaﬂd




| are is recaptufed, in whole or.in part, if the home is sold prior.fo the-end of the affordability period. NSP 1
funds will be loaned as follows (Exhibit 4)

 Exhibit4
Affordability Period and Loan Repayment

purchase affordable will
be utilized)

Client income - Subsidy Affordability Period Repayment Schedule for
Loan
(50% of:median).Low | Up to:$40,000-{onlythe | 25 years The deferred payment loan
income and below amount of subsidy mortgage term will be 25
needed to make the years at 0% interest with
purchase affordable:wil loan forgiven at the rate of
be utilized) 4% per year for 25 years.
Prorated repayment is due if
sold prior to the end of the
affordability period.
{80% of median Upto-$30:000-(oniy the | 25 years The deferred payment loan
income) Moderate amount of subsidy mortgage term will be 25
Income needed to'make the years at 0% interest with
purchase.affordable wil loan forgiven at the rate of
be utilized) 4% per year for 25 years.
Prorated repayment is due if
sold. prior to the end of the
affordability pericd.
(120% of median Up to'$20,000 {onlythe | 25 years The deferred payment loan
income) Middle amount'of:subsidy mortgage term will be 25
income needed tormake'the years at 0% interest with

loanforgiven at the rate of
4% per year for 25 years.
Prorated repayment is due if
sold prior to the end of the
affordability period.

Each year that the assisted property‘is owned and occupied.by eligible households, a proportional
amount of NSP loan.funding,.as shiownabove, will be forgiven. Should a recipient sell the property
prior to the end of the loan period; the ouistanding principal balance of NSP 1 dollars will be

recaptured by the City'of Port St. Lucie &nd retised in the NSP program.

It is anticipated‘that.a 25'year deferred loan will alsc,be.used to secure any rental properties being
 transferred'to noqgroﬁts or developers administering a rental strategy.

We.inay alst ufilize: smalliarants:(not to exceed $3.000) in those:cases where the.combined loan to value is

limited. andfor other issues.will not allow the City's mortgage’to covér.all of the closing costs.

4. Housing Rehabilitation Standards. Homes, rehabilitated with NSP funds will meet the Stafe of Florida
and local building codes. The refidb standards will comply with all applicable laws and codes for housing
safety, quality: and habitability: Energy or conservation improvements.and modern green building
|mprovements may, be.included:for low incomeiclients. The Community Services Department will adopt the
St. Lucie County HOME: rehab;standards to-ensure that appropriate written rehabilitation standards are

adopted.




D. Low Income Targeting:

Identify.the estimated amount of funds appropriated or otherwise.made available under the NSP to be used
fo purchase-and.redevelop abandonedior foreclosed upon homes or residential properties for housing
individuals or.families whose incomes do not.exceed 50 percent.of area median income. Note: At least
25% of funds must be.used for housing individuals and families whose incomes do not exceed 50 percent of
area median income:.

Respanse:

The NSP requires that 25% of the:allocation to each locality be used for housing to assist low income
households — househalds-withincomes at or below 50% of median income adjusted for household size.
Port St. Lucie is therefore setting aside $3;380;783 of its grant to;
o §$$3,380,783 for purchase, rehab, resale or rent of foreclosed. properties for households whese
incomes do not exceed 50-percent of area median income.
The City may hold additional funding cycles for low income only or reserve certain homes for low income
only in order to ensure a sufficient number of households receive assistance in this income category.

E. Acquisition and Relocation:

Indicate whether grantee infends to-demolish or convert any low- and moderate-income dwelling units (e,
< 80% of area median-income. If so; include:

« The.number of low- and moderate-income dwelling units—i.e.,.< 80%.0f area median income—
reasonably expected.to'be demolished or converted as a direct resuff of NSP-assisted activities.

e The nhumber of NSP affordable’housing units made available to fow-, modeérate-, and middie-
income households—i.e., .< 120% of area median mcome—reasonably expected to be produced
by activity.and income Ieve.' asprovided for in DRGR, by each NSP activity providing such housing
(including a proposed.time schedule for commencement and completion).

»  Thenumber of dwelling:units reasonably expected fo be made available for households whose
income does not exceed 50 percent of area median income.

Response:

The City will focus its activities on purchase, rehabilitation and resale or.rental of foreclosed homes
and.limited demolition of blighted properties. The City does not intend to demolish blighted low or
| “moderate income:dwelling units owned by low or moderate income homeowners or to convert
those dwelling units to other uses. Selective demolition of other foreclosed biighted structures or
properiies that are not low.or moderate income dwellings may be carried out to.achieve program
| objectives. Itis:thie intentito then rebuild single family homes on those lots foreligible clients.

The City estimates:that.between the-start of the program and the year 2012 that the following
number of housing units wil! be made available to homebuyers or eligible renters with the initial

appropriation of funds

Activity © | <50% of median | 50-80% of median | 80%-120% of median
Salestio 38 59 53
Homebuyers

| 52330014402



NSPF 1 funds will be us,ed:p'rim’arily to:acquire vacant foreclosed properties, rehabilitate or demolish those
properties and reSellor-rent to-eligible clients-as shown above. It is anticipated that approximately o
properties will be utilized for rental in NSP1.

F. Public Comment-AMENDMENT

Provide a summary of public-comménts:received to the proposed NSP 1 Substantial Amendment. Note:
Proposed NSP 1 Substantial Amendmant must be published-via the usuial methods and posted on the
jurisdiction’s website for no less‘than'15 calendar days for public comment.

Response:
None
G. NSP Information by Activity (Complete for each
activity)
ACTIVITY 1

1. Activity Name: Purchase and rehabiiitate homes that have been foreclosed upon in order to sell or rent

such homes ‘
2. Activity Type: {include NSF efigible use & CDBG eligible activity)

NSP Eligible Use: (B) Purchase and rehabilitate homes and residential properties that have been
abandoried of foreclosed upon, in‘order to sell, rent, or redevelop such homes:and properties.

CDBG Eligible:Activity: 24 CRF 570.201 {a) Acquisition, (b) Disposition, (n) Direct homeownership
assistance (as modified); 572-202 eligible rehabilitation and preservation activities for homes and other
residential properties (HUD notes:that rehabilitation may include-counseling for those seeking to take part in
the activity)

3. National Objective: (Must be.a riational.objective benefiting fow, moderate and middle income persons,
as defined in the NSP Natice—i.e., < 120% of area median income).

Low, moderate,'middle_:income;‘housing benefit

4. Activity Description; i (Inctude a narrative describing the area-of.greatest need that the activity
addresses; the:expected’benefit to:income-qualified persons; and whether. fnds used'for this activity will be
used to'meet the low.income-housing fequirement for those. below 50% of area median income.)

ACQUISITION: Estimated Budget $9,590,280

Foreclosed properties:will be identified by the building department and code enforcement staff and
selected for plirchase from:the targeted areaidescribed in “Location Description” below. The financial
mstltutzon( s} who'own the properties'will be contacted and for reaftor(s) in charge of the sales. The City's
legal department.iill negotiate the purchase at a cost not to exceed 99% of the appraised value. of the
property {minimum 1% discount from:the appraised value; appraisal must have been completed within 60
days of plrchdse:) Performance Measures below sets out the expected number of homes to be purchased
and amount-of said purchases that-will eventually be sold to households at less than 50% of median. At
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least 25% of the funding for this activity will-benefit low incomehouseholds at or below 50% of median
income.

DI_S__POSIT'ION: Estimated.Budget § 256,000

The City plans to advertise the:properties and the financial assistance available by income level. We will
advertise at least two-weeks in-advance:of the funding cycle:and take applications for a period of at.ieast 30
days. All.households will be required to fill out applications and their financial status will be verified through

I third party verifications, & minimum down-payment is required'by the City, Households will. be prequalified
fora first mortgage loan {using an estimiate of the amount of the City's deferred foan in the prequalification
process). The households wili be able to select properties on a first come, first served basis for the
properties they are prequalified to; purchase Properties receiving rehab'will be:priced by the realtor before
sale todetermine the asking price, which will be lower than the total-cost ofiacquisition and rehabilitation.
Sale of the homes will.be handled'by-our Legal Departmentin conjunction with a local title company to be
chosen by the buyer or lender: Afterpurchase the costs for maintenance/utilities will be captured here .

Port St. Lucie anticipates:that'disposition-of properties will proceed as follows:

o Properiies that do niot requiire rehabilitation will be immediately.resold to eligible households -
those with incomes less+than 120% of median income utilizing thé-financirig mechanism described
above,

o Homes that are deteriorated and can be cost-effectively rehatiiitated will be renovated prior to
disposition and then sold. to eligible households or transferred to nonprofits or for profit developer
partners after an RFP process,

e—Homes that are:blighted and cannat be cost-effectively repaired.will be demolished (see Activity 2
Demolition). The unimiproved vacant properties wil-may be.granted to a nonprofit for
redevelopment anduse’in thea housing program benefiting eligiblelow-and-mederate-inseme
households or homes wﬁ! be reconstructed on the propertres and they will be sold to eligible
households.. A - A p- h h

o
Performance Measures below:sets out the expected number of homes'to be purchased and

amount of said purchases that will eventually be sold to households at less than 50% of median.

REHABILITATION: Estimated Budget $2,172,539

The.renabilitation.is intended.to. stimulate repair and maintenance of homes in the neighborhood and arrest
disinvestment.. The City; with the assistance of Buiiding Department and Office of Management and Budget
in.coordination with the’ Community Services Department’s existing housing personnel and inspection
contraciors will prepare-work write.ups, cost estimates and bid packages and oversée the rehabilitation.
The Clty will solicit proposalsifrom general contractors and/or trades people:such as painters and roofers, to
fepair-the'homes..In order t0:make the home: affordable, the cﬁy may not recapture.all repair assistance for
fow.income clients (50% of median.and under.)

Housing Rehabilitation Standards. Homes rehabilitated with NSP funds will meet the State of Florida and
local biildirigicodes. ‘The réhab,standards will comply with all applicable:laws:and codes for housing safety,
quality.and*habitability: Energy:or conservation improvements and modem. green building improvements
may be: included for low-income clients. The Community Services Department will adopt the St. Lucie
County:HOME rehab standards:to ensure:that appropriate written rehabilitation standards are adopted.
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5. Location Description: (Descripfion may inciude specific addresses, blocks-or.neighborhoods to the
extent known.) '

The City will purchase; repair/rehabilitate-and finance multiple properties on the same street or in the same
nelghborhood wheneverpossible, inan. attempt to.create arstabilizing effect. The core of the city where the
poputation is most'dénse:and-wheré the data indicate thé greatest need will be targeted for assistance.
Those census-fracts are:

Targeted Census Tracts
15.03 2001
16.03 20.02
18.01 20.05
18.02. 21.04
20.03. 21.05

6. Performance Measures:. (e.g.,.units of housing to be acquired, rehabilitated, or demolished for the
income levels of households that-are:50 percent of area median income- arid betow, 57-80 percent, and 81-
120 percent).

With the iriitial grant, Port'St. Lucieiplans to acquire and dispose of 100-units. As program income is
received from resale of the homes, -additional:homes will be"purctiased.

ACQUISITION DISPOSITION AND REHABILITATION

Activity <:50% of median | 50-80% of median | 80%<120% of median
Sales-to K 59 53

Homebuyers
Estimated funding-for | o
acquisition, rehab, $3,380,783 $5,274,021 $3,516,015
and disposition by
income:level

'7. Total'Activity Budget: (Include.public-and private components)

$+12/548:280NSP"1 Funding;
$ 8,960, 000; Lender Financing

‘8. Responsible:Organization(s): :(Describe the responsible organization that will implement the NSP
act;wiy mc!udmg fts.name; Jocat:on and administrator contact.information)

City of.Port St. Lucie

121 SW Port:St; Lucie-BIvd.
Port'St: Lucie; FL 34983

Aftn: Tricia Swift-Poliard, Director
Community‘Services
772-671-5284
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Fax: 772-344-4340
Emait: TriciaP@citycfpsl.com

Additional-partners ‘mdy beutilized for a variety of function's such as appraisal, title, closing, mainienance,
and other real estate services: We'will :also beissuing an'REP to soficit strategies to develop and
administer rental propérties ahd/ioraddifiorial homeownersmp strategies with rionprofit or for profit partners
with any program income utilized for NSP 1 activities: The City may elect to implement this program
through-a third party déveloper.contract or as' subrecipient contract.

9, Start Date: March 1, 2009

*Start date:is contingent upon the daté of HUD approval of the Substantial Amendment.

10. End Date: March 1, 2012*

*The City-,will‘oblig_ate all the funds:within 18 months: Activities will continue:as long as funds are available
{additional funds may be allocated-to' this:activity. depending upon the success of the resale portion of the
NSP 1 program) with continued, acquisition/rehabiiitation and resale with program income through 2012,

11. Specific Activity Requirements:
For acquisition activities, include. discount rate
For home purchases, at'least'1%: discount from appraisal performéd within.60 days of purchase

For financing activities, include: range of interest rates
0% interest

For housing related. activities, include:

o duration.or ferm of assistance,
25 years with 4% of the joan forgwen each year the home is:maintained as.a primary residence.

Any default including. sale.of the home will require repayment of the outstanding loan balance.
s tenie of-beneficiaiies—rental.or homeownership,

Homeownership
*  a description of how-the design of the activity will ensure.continued affordability

See Financing Mechanisms:above
ACTIVITY 2
1. Activity Name: Demolish blighted structures
2, Activity Type: (include:NSP eligible use & CDBG eligible activity)

NSP Eligible Use: (D) Demolish blighted structures
CDBG Eligible Activity: 24 CER'570.201(d) Clearance for blighted strugtures only;

3. National:Objective: (Must be-a nafional objective benefiting low, moderate.and middie income persons,
as defined in’thie NSP Nitice—i-e., '120% of area median income).

Low, moderate, middle, income.housing benefit




4. Activity Description: (Include a narrative,describing-the-area;of greatest need that the activity
addresses; the expected benéfit fo.incorme-gualified' persons; ‘and whether funds used for this activity will be
used fo-meet the low'income housing requirement for those befow 50% of area median income.)

This activity allows.for the demolition of “blighted" structures. The cleared property will be maintained by the
City until‘stch timeias it can be.disposed of to-a nonprofit for redevelopment/reconstruction for eligible
clients. The:City.of Port St. Lucie-will sesk a public-or nonprofit.partner to redevelop the property and to
build a residential home for. homeownership or as rental or lease-to-own for households with income at 80%

of median income or betow.

Where demolition is»b‘ei'nq ’considere'd-o‘h_l\{ because.repairs aré e_s'tim'at_ed to exceed 50%-75% of
the.appraised vaile, we may consider mitigating factors such as the following:

o structural condition-- CBS would be a plus, wood frame:may be a minus

o costs after-deduction of repairs that are not mandatory (such as shutters when no
windows are replaced and/or hookup to sewer when it may not be required).

o if bids are-under50%:75%.of appraised value with the deduction of all non-
mandatoty répairs, then'we will proceed with repairs

o 10% cost variance. We will deduct:10% from-thie estimated repair cost to allow
for variance:of fepair costs due to competitive. b|ddtng For example, if a property
i apprarsed at $60,000 and the estimate-for repairs is $32,000, then 10% or
$3,200 will be:deducted. If the estimate with the:10% variance included is betow
50%-75% of appraised value, the property will continue.on to receive bids; if not, it
will proceed to-demolition. If the bids. for-repairs-are less;than 50% of appraised
value (with the.deduction of the cost of non-mandatery repairs) then we will
proceed with repairs: If tney are between 50%-75% of appraised value we may
move forward only'if the housing inspector and building department agree. For the
purposes:of tfie NSP 1 program we may repair/rehab homes where repairs are in
excess of 50% £75% of the appraised value only if the:homes are required for low
income and/or we:have met or exceeded our quota of demolitions for the program.

5, Location Description: (Description may include specific addresses,.blocks or neighborhoods to the
extent known.)

The'core:of the cify'where the:population is most dense and where the data-indicate the greatest need will
betargéted-for this activity. Those census tracts are:.

Targeted Census Tracts
‘ , 15.03 20.01
16.03 20:02
18.01] 20.05
18.02 21.04
20.03 21.05

‘6. Performance Measures: {e.g;; units,of housing to be.acquiired, rehabilitated, or demolished for the
income: fevels:ofhousehiolds:that are 50 percent of area median income and.bejow, 51 -80 percent, and 81-
120 percent).
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Estimated Units to be Deémolished:

Average Cost to Number of Homes ‘Moderate income Low income
Demolish
$9.500 22 5 17

| We donot anticipate recapturing:the costof the demolition of these homes. We wili may deed the
propemes to a nonprofit such as. Habitat for Humamty after an RFP process’ for housing
redevelopment/reconstruction strategies, or we may reconstruct homes on-these lots and resel! to eligible
applicants.. We may also provide: the'same housing assistance based on income to eligible clients utiiizing
the same mortgage provisions and forgiveness as detailed in Exhibit 4. Aty program income received wil
be utilized for eligible NSP activiies.

7. Total Activity Budget: (Inciude public and private components)
$152,000. Funds for this activity-will be used to demolish blighted properties.

8. Responsible Organization{s): (Describe the responsible organization.that will implement the NSP
activity, including its name, location, and administrator contact information)

City.of Port St. Lucie

121 SW Port St. Lucie. Blvd.

Port St. Lucie, FL. 34983

Attn: Tricia Swift-Pollard, Director
Community-Services Pepartment
772-871-5284

Fax: 772-344-4340

Email: TriciaP@cityofpst.com

9, Start Date: March 1, 2009”

*Start date is contingent upon the date of HUD approval of the Substantial Amendment.

10. End-Date: March 1, 20127

*The: Clty wilt.obligate: all the funds within 18 months. If undertaken, activities will continue as long as funds
are available.

11. Specific-Activity Reguirements:
For acquisition:activities, include. distount rafe
Not:applicable
Forfinancing activities, include. range of interest rates
NorApphcable
For housing relafed activities, include:
& durafion or term.of assistance;
Not applicable:
e tenure:of beneficiaries—rental or horneownership;
Not:applicable.
e aidescription‘of.how the-design of the activity will ensure continued affordability
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Not.applicable
No specific.activity requirements for demolition activities

Properties to be cleared must mest the NSP definition of “blighted” structure.

ACTIVITY 3
1. Activity' Name: NSP Administration
2. Activity Type: (include NSP efigible-use & CDBG eligible activity)

NSP Eiigible Use — An amount of up'to. 10%.of the NSPgrant provided to.jurisdictions and of up to 10% of
program income-earned may be used for genefal administration‘and planning activities as those
described in 24 CFR570.205 and-206.

CDBG Eligibility: .24 CFR570:208

Appilcatlon and undenake otherﬂadmmlstratlve and plannmg achons necessary to receive the NSP grant,
in compliance-with 24 CFR 570.200(h)

3. National Objective: (Must be.a national objective benefiting low, moderate’ and middie income persons,
as defiried in the NSP Notice—i.e,, <-120% of area median income).

Administration is exempt from meeting a nafional objective.

4, Activity Description:(include a narrative.describing the area of greatest need that the activity
addresses; the expected-benéefit:-to income-qualified persons;-and’ whether.funds used for this activity will be
used to meet the low income housing requirement for those below 50% of area median income.)

This.activity will provide the: general administration and-planning activities:reqiired to receive NSP 1 funding
and implement:a successful NSP program, -including preparation.of the substantial amendment, required
noticing, monitoring, financial reporting,.and other required administrative-tasks. 1t will also cover the
following acfivities: )

° Over3|ght and'managemernit to-ensure compliance with federal regulations

e Legal Departmant: oversight and management of real estate transactions
This. actl\nty will not'be.used to;meet the low income housing requiremént-for thase below 50% of area

meédian income.

5. Location Description: (Description may include specific addresses, blocks or neighborhoods fo the
extentknown,)
Not-applicable

6. Performance-Measures (6.g., units of housing to be acquired, rehabilitated, or demolished for the
income levels-of households that:are 50 percent of area median income and befow, 51-80 percent, and 81-

120 percent):
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The City of Poit'St: Lucie will complete,necessary planning activities to receive NSP funds; 100% of NSP
funds will be accurately-administered.

7. Total Budget: {Include pubiic and private' components)

$1,352,313 from initial NSP 1 allocation pius 10 percent of program income. See Tabie 1 for overall NSP 1
budget breakdown.

8. Responsibie Organization: (Describe the responsible organizatior that will implement the NSP activity,
including its name, location, and administrator contact information)

City of Port St. Lucie

121 SW Port St. Lucie Blvd.

Port St. Lucie, FL 34983

Attn: Tricia:Swift-Pollard, Director
Community Services
772-871-5284

Fax: 772-344-4340

Email: TnmaP@cnyofpsI com

Additional partners will be utiiized.for a variety of functions. (preparation of substanial amendment, ongoing
monitoring, etc.)

9. Projected:Start. Date; September 29, 2008 (Federal Register, Val. 73, No. 184, Il. C. allows
reimbursement for pre-award costs)

10. Projected End Date: The:City-will obligate:all funds within 18 months: Activities will continue through
2012; however, monitoring of projects wilt continue indefinitely

11. Specific Activity Requirements:

For acquisition activities, include discount rate
For financing activifies, include range of interest rates
For housing related activities, include:
s duration or term of assistance;
+ fenure of beneficiarie§—rental:or homeownership;
»  adescription of how the design of the activity will ensure continued affordability

No.specific'activity requirements for-administration activities.
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Appendix:1

SUMMARY OF -CITIZEN-COMMENTS
CITY COUNCIL MEETING
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PORT ST. LUCIE CITY COUNCIL
Agenda Item Request

MEETING: CITY COUNCIL Regular X Special

DATE: February 27, 2012

Public Hearing x Ordinance Resoclution Motion

ITEM: Neighborhood Stabilization Program -3 (NSP 3).

RECOMMENDED ACTION: After the public hearing, staff recommends a
motion for approval of the proposed revised plan/amendment for NSP 3.

EXHIBITS: Memo with Draft Plan/Amendment.

SUMMARY EXPLANATION/BACKGROUND INFORMATION:Council approved the
original NSP3 plan in Febriuary 2011. This is the first plan amendment
for NSP3, 'it provides:

e Technical changes to comply with HUD reguirements for FHA loans. We are
working with the state to leverage bond, deferred-loan financing, which
will be the second mortgage, averaging $2,700. The City’s deferred loan
will provide the remaining funds needed for gap financing as a third
mortgage. As a result, we took out references to the City providing a

second mortgage.

s Updated the plan to show revised income and rent tables, where
apprcopriate, and listed where to find updated program income

information.

¢ Revised the plan to allow for small grants {not to exceed $3,000) in
those cases where the combined loan to value is limited and/or other
issues will not allow the City’s mortgage to cover all of the closing
costs for the client.

¢ Increased the size of the target area. The east, west and southern
boundaries remain the same; however, the northern boundary would be
extended..from Eyerly to Prima Vista. A map of the pioposed targeted
area .is attached to the NSP Amendment. We are behind in our projections
for home purchases due to the slowing of the forecleosure process and we
will increase the number of foreclosed homes available for purchase by
increasing the 'size of our target area.

IF PRESENTATICN IS TO BE MADE, HOW MUCH TIME WILL BE REQUIRED?
Director willl be available for Questions

SUBMITTING DEPARTMENT: Community Services DATE: 2/14/12




1. NSP3-Grantee Information

NSP3 Program’Administrator Contact Information

Name {l'ast; First) Swift-Pollard, Tricia

Email Address TriciaP@cityofpsl.com

Phone. Number 772-871-5284

Fax’'Number 772:344-4340

Mailing Address City.of Port-St. Lucie, 121 SW Port St. Lucie Blvd, Port St.

Lucie, FL 34984

Web Address: www .cityofpsl.com

2. Areas of Greatest Need

iiap Submission
The map:generated at.the HUD NSP3 Mapping Tool for Preparing Action Plan website is included
as an attachment.

See Attachment A

Data Sources Usad to-Determine Areas of Greatest Need

Describe the data sources used.to determine the areas.of greatest need.

Response:

tn.order to meet the requirements of Section 2301©(2) of HERA that funds be distributed to the
areas of greatest need, including those with the greatest percentage of-home foreclosures, with
the highest percentage: of homes financed. by a subprime related loan,.and likely to face a
significant rise in-the'rate.of home foreclosure we reviewed- data provided by HUD, Realtytrac
and the'St.:-Lucie County Clerk-of the Court as well as NSP 1-data on foreclosure purchase offers
and sales.

‘HUD provided'detailed‘-default,‘foreci'l'o'sure.and marketing data for-area census tracts, block
groups and even user defined neighborhoods within or between those areas with its NSP3
mapping tool. The City was-able to use this information:to compare neighborhoods to see if any
of them exhibited higher needs-than:others. We were also abié to look.at foreclosure statistics
{_t'hfto_'u_gh Realtytracand data‘from the Clerk of the Court and use:that data to forecast areas
‘where'there,might:be a:sufficientamount of foreclosures available-in order to make an impact
with-thesamountiofifinding allocated to us for NSP-3.

"Sim_:e._"t_,he;fg_rec:'[‘qsgr_e crisis'in Port:5t. Lucie extends all over the.City, we also had to look at the
numberiof:homesithat were'available for purchase in price ranges that would allow for future
dwnership by-low/mod/middle households in the areas we were considering. For this
information we looked to.ourown NSP-1 program for numbers of homes acquired in each of the
census tracts.and block groups listed as the “areas of greatest need.”

See Attachment B

Dietermination of Areasiof Greatest Need and Applicable Tie

P
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Describe how the:areas of greatest need were established and whether a tiered approach is
being.utilized to:determine.the distribution of funding.

Response; 7 )

As indicated:above, Port St. Lucie’s areas of greatest need were established after consideration
was given to recent data descriptions of neighborhoods-and amount of funding already
distributed in‘targeted.areas through NSP-1 funding and review of Realtytrac data, local realtor
data and Clerk of the Court mformation developed durmg impiementanon of NSPl Maeke%

Data descrlptlons conSIdered mcluded Neighborhood NSP3 Score (must be 20 for our purposes)
total housing units in the nelghborhood, the impact number, economic stability of the block
groups being considered, the home values.and rate:of home value depreciation. With-a-seere-of
'%G—these—bfs"lock groups with a-score of 20 had the highest rates of foreclosures, delinquencies

and subprime loans thanas compared 1o other tracts in the City.
—Another consideration from lessons learned in NSP 1 is-was resale. The census tract griginally

selected iswas 2005 Block Group:2. This area is in'the core:area of the City where there is a mix
of housing-units. This block group-was.heavily developed during.the-boom years.and kas
contains-a good mix of old:and new. homes of varying sizes:on each street. It has some of the
highest foreclosure numbers: per caplta in the ctty, yet isa good combmatlon of old anc! new

housing units:

peighborhoed:

HUD data provides a target numiber of homes that should be purchased by grantees in order to
make an “impact” on the neighborhood. This number for census tract 2005 block group 2 is-was
53 homes. We anticipated being:able to reach that target number by utilizing a.mix of N5P3
funding-and NSP 1 program income. We have-also counted the' humber of homes already
purchased in the area, as the'census tract as a whole was designated as.part-of a larger target
area under NSP 1..We anticipated being abie to purchase an additional 39 homes with the
combined funds from the two NSP programs; we have-had had already’purchased 14 homes in CT
2005-2 previocusly. Thetotallamount’ willwould have prowded us'with'the.53 homes anticipated
to be purchased in the target area. Therefore we should have.been. able to reallstically meet

As:anticipated, there are many vacant homes.in CT 2005-2, and many of those.homes are in
foreclosure.and have:beeh in-foreclosure for some-time. The reahtv is that many of those
'foreclosures stalled as aresult ofprabiems with the legal firms:processing those files; others
were.delayed because lenderswanted to slow down the prdcess and sell some-of the homes
before they.acquired others. The City. of Port’'st. Lucie hasipurchased.six homes under NSP3, is
waiting for contfacts on twe others and has a few other homes that may be available in the near
futuré. Butit-hasibeen assiow:process; there.are not many houses in the neighborhood that can
be fixed up:and sold'to low: moderate and middle income housetioids. We need more choices
and more:houses that havéiaiready gone: through.the foreclosure process, For this reason, we
are’expanding:our targeted area 16 include census tract 2005-1, an area directly North of our
current targéted area but: still inthe.corerof the city and.still high in foreclosures. We anticipate
thatia: larger targetedrarea will allow us to meet our original gpals for NSP3.
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Thenew area will be.describéd’asiCensus Tract:2005; WhICh How consists of the 2010 Cenhsus

| Tract numbers 3820.07 and 3820:08:and includessthe following:areain Port St. Lucie:

bordered on-the west:by Florida!s Turnpike,.on the-horth by Prima Vista Blvd., on the east by

Airoso Blvd. ritoiithe South by Port St. Lucie Bivd.

The targeted aréa excludeshomestlocated along busy streets suchi-as Airoso, Bayshore or Prima

Vista and.in‘commercial or:conversion areas or unincorporated county:

It'is not our intent to.establish a tiered approach-to determine the distribution of funding to
prospective. homeowners;as'we are only contemplating working with one Block group.

3. Definitions:and Descriptions

Definitions

Term

Definition

Blighted:Structure-

Blighted'Structure. For the purpose:of the:NSP tneCity will consider a blighted

structure’to be'a structure-that exhibits objectlveiy determinable signs of

deteriorafion sufficient to constitute-a threat to. ‘the human health, safety, or weliare
of the: pliblic. Port'St. Lucie will.generally consider-a structure as biighted if one of
the following criteria is met:

. The structure is open, cannot beisecured, against.entry, and is unsafe or
unfit for human occupancy;the unsafe structure is secured against
pubhc entry, but it presents.a threat to a neighboring property or public
righit-of way (such as a sidewalk) because of a potential collapse ‘or
other threat;

» The structure is determined ' to'harbor nuisances and threats to human
health, safety of welfare which may negatively impact a neighboring
property; or

« The structure presents a visual-blight-due to collapse or other un-repaired
damage, or

o s, (determined that repairs. will cost:more than economically feasible,
which, in- general would-be more thian 50% - 75% of the appraised
value; although mitigating factors mayibe considéred; or

». The structureis lying in‘a state of. incomplete, construction, resulting in a
fisgative:view of the-surfounding properties;.or other similar condifions.

| .Affordable Rents
|| ‘and Rental Housing
Preferences

| Affordable Rents: Compliance-with Rental Housing Preferences: preference. for

slippit'of refital:strategies will be‘given to propasals (after an.REP" process) -that
benefit low, incame (50% of the:median and below) until the-minimum. 25% set
asidetiasibeen met. Port 'St. Lucie’plans to prepare an 'REP'in order to be able'to
allocate NSP-funds to andfor transfer purchased and rehabbed properties to
devetoper nonprofits toprovide rental housing. We pian:to concentrate-our efforts
on-low income: clients, at 50% of miedian or below. Port St. Lucie considers rents
for.these households to be-affordable when household rent payments do not
exceed HUD-defined Fair Market Rent’Limits and rent payments addedtoa
household utility allowance do not exceed=30% of the:family's adjusted income.

Thé table below provides HUD-defined rent limits for-Port St. Lucie for 2848-
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At no point will rental strategiesitarget income'groups exceeding 80% of the
medianincome. The Gity's homeownership rate is'much fiigher than the national
average.at 79.9% (national average is 65.9%) and any rental strategy. provided by
an.organization that addresses the income groups described above: would be
appropriate.

Maximum,Rent Limits

Efficiency 1 BR 2BR 3BR 4 BR
$754737 | §756730 | 5058936 | $1.2661.237 | $4:3051.275

Descriptions

Term .Definition 7 ,
Long-Term The NSPréquires that the. City. provide'for theicontinuied affordability of homes
Affordability purchased; rehabbed-and resold under the:program “to:the: maximum exient

'pract:cable and'for the-longest term feasible.” The City proposes {o provide a
financing. subsidy on-a sliding scale in accordance: with income to assist eligible
clients.purchase foreciosed propertles We.will promote continued affordability for

NSP::assisted propertles by reguiring, in the terms of-our deferred interest-free
mortgage that'the home be held by the-income gligible-household, or the developer
(in‘the-case:of rental.units.occupied by income eligible households) for 25 years;
otherwise:a prorated-amount of the funding'is due back to the program for reuse in
NSP-eligibie activities. These requirements’ will be detailed in the deferred morigage

for direct loans to.borrowers or in:a deed restriction*for developers. Also,

recapturingithé furids, in whole:or in paft, if the'home is-sold prior to the end of the
affordability period will prevent the household from selling the home and realizing
anvearly profit. NSP:fiinds will be loaned as follows:

Affordability Period and Loan Repayment

Client income Subsidy Affordability Repayment
Period Schedule for
Loan
{50%:of' Up to $40,000 | 25 years. The deferred
median) Low {only the amount ' payment loan
income-and of subsidy mortgage term will
below needed to make be 25 years at 0%
the purchase interest.with.loan
affordable will be fargiven at the rate
utilized) of 4% per year for
25 years. Prorated
repayment'is due if
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sold prior to the
end of the
affordability period.

(80% of median | Up to $30,000 | 25-years The deferred
income) (only the amount payment loan
Moderate of subsidy mortgage term will
Income needed to make be 25 years ai 0%
the-purchase interest with loan
affordable will be forgiven at the rate
ufilized) of 4% per year for

25 years. Prorated
repayment is due if
sold prior to the
end of the
affordability period.

(120% of Up'to $20,000 | 25.years The deferred
median: {only the-amount payment loan
income)-Middle | of sithsidy mortgage term will
Income needed to make be 25 years at 0%
' the purchase interest with loan
affordable will be forgiven at the rate
utilized) of 4% per year for

25 years. Prorated
repayment is due if
sold prior o the
end of the
affordability period.

Each year that the assisted property is-owned and:occupied by eligible housenolds
or by theloan recipient, a proportional amount of:NSP funding, as shown above,
will be forgwen Shouid a recipient sell the property'prior to the end of the ioan
period, the outstanding principal balance of NSP doliars.will be recaptured by the

ity of Port:St., Lucie:and reused in the NSP program.

In addition:to the mortgaoes. we may ufilize:smal grants of up to-$3.000 from NSP
or SHIP fundsiin-those cases-where the.combihed-tban 1o vaiue is Jimited. andior

other issues will not allow theCity's mortgage to cover ali of the closing-costs in
excess of ur reguired minimur.of $500.

beusihg
Rehabilitation
Standards

Homes rehabilitated with NSP'funds will meet the State of Florida and local building
codes. The rehab standards will comply with all applicable:laws and codes for
housing safety, quality and habitability. Energy or conservation-improvements-and
modeérfigreenbuilding improvements will be included. Rehabiiitation proposals, to
the'extent applicable -will include replacement of older obsolete products and
appliarices with. Energy Star-46 labeled products. Water efficient toilets, showers,
and faucets will be installed where these items are replaced. Al housing will be
upgraded for hurricane mitigation to the extent practical. All'new construction of
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residential buildings: {designed:for redevelopment activities) will be designed to
meet the standard forEnergy Star Quialified. Neéw Homes. No high-rise rehab or
reconstruction-is- contemplated The Community Services Department has adopted
and revised the St. Lucie Counity’ 'HOME rehab standards to ensure that appropriate
written rehabilitation standards-are adopted. A copy of these standards may be
réquested from the Department of Community Services, City of Port St Lucie.

Vicinity Hiring The City.of Port-St. Lucie will to the maximum-extent feasible, provide for hiring of
employees. that reside in the vicinity of NSP3 funded projects or contract with-small
businesses. thitare owned-and. operated.by persons residing in the vicinity of NSP3
projects. A list will be'prepared of alf small businesses with occupational licenses in
the NSP3 projectarea. That list-will be made avaitable to gvery contractor bidding
on repairfrehab:of NSP-properties and they will be-encouraged to hire those
businesses-as:needed. All contractors will be encouraged to provide fistings of job
availability atthe job:site and to provide door hangers of job availability for the
neighbdrhood residents to better target local.residents in. hiring.

4. Low-Income Targeting

Low-Incoms Set-Aside Amount
Enter the low-income set-aside percentage in the first field. The field for total funds set aside
will populate based on the percentage entered in the first field and the:total NSP3 grant.

Identify the estimated:amount of funds appropriated.or otherwise made available under the
NSP3 to be used to provide housing for individuals or families whose incomes do not exceed
50 percent.of area median income.
Response:

Total Iow-income set-aside percentage (must be no less'than:25 percent): 25.00%

Total funds set aside for low-income individuals ='5878,878.00

Mesting Low-incditie Target

Provide'a summary that describes the manner in which-the iow:income targeting goals will be
met. :

We.plan to‘-utilizevseveral.Sfrategités to ensure that we are able to comply with the 25% set aside
forfundinhg;fof, low income housing:as follows:

1. First we'will target.acquisition of homes in the appropriate price range for each income
level, providingihigher amounts of purchase assistance/principal buy down funding to
the |6Wwest income: Gategory. This will better enable them to reach the debt/income
ratios'and qualify for the first mortgage loan.

2. We will be going out forian RFP with both the NSP3 and NSP1 programs that will request
proposalsfrom developers for rental sirategies to assist us in.reaching low income
haouseholds. Meetings have already been held with organizations that house working
boor, Safespace and Habitat to discuss ways to help these groups of rental candidates.

3. Also, we will be,requesting proposals from nonprofits regarding low income
‘homeownership:strategies.
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4. Finally, we:will be tracking.this funding by income-group in our existing NSP
spread_shee_ts,-in order to quantify:our percentages on a,daily basis and to keep track of
the funds:utilized in-each strategy and for.each income group. We will.open funding
cycles for'low income only when it becomes necessary to attract more clients for this

strategy.

5. Acquisition and Relocation

Demplition or Conversion of LMI Units

Does the granteeintend to demolish or convert-any low- and moderate-

income dwelling units (i.e., < 80%:of area median income)? Yes
If yes, fill.in the'table below.
Question Number of
Units
The number of low:-and moderate‘income dwelling units—i.e., €80% of area
medianincome—reasonably expectéd to be demolished or converted as a
direct result:of NSP-assisted activities. 46
The number of NSP.affordable housing units made available to low-,
moderate-, and middle;income households—i.e., €120%of area median
income—reasonably expected:to.be produced by activity and income:level as
provided for in DRGR, by each NSP activity providing such housing (including
a‘proposed time schedule’for commencement and completion). 6
The number of dwelling-units reasonably expected to be:made available for
43

households'whase income does not exceed 50 percent of area median
income.

6. Public Comment

Citizen Participation Plan

Briefly describe how the:grantee followed its citizen participation:plan regarding this

proposed’substantial’amendment or abbreviated plan.

Response:

Amadvertisement was placed in the focal newspapers, including the Spanish-speaking paper, the
City TV'Chanfgl 20 and posted;on the City website regarding the availability of the plan for
-public review, and.the'date:and time of the public hearing. The original plan'was posted on the
City’s'website beginning January:20, and was.avaitabie for review until submission on February

\ 26, 2011. We:advertised the revised plan in the local newspaper, on TV Channel 20 and posted

information.on the:City's'website. The revised plan was:.posted on the website beginning

Februgry 14,:2012 and”wé's‘avaﬁa‘Ble‘.for review until submission on March 1, 2012,

Surnmary'of Public Comunents Recelved.

The summary of public.comments received, if applicable, is included as an attachment.
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See Attachment C

7. NSP Information by Activity

Enter each activity name and fillin the.corresponding.information..If you have fewer than seven
activities, please:delete any-extra:activity fields. (For example, if you have three activities, you
should delete the tables:labeled “Activity Number 4,” “Activity Number 5, "Activity Number 6,
and “Activity Number 7.” If youare;unsure how to delete a table, see.the instructions above.

r»

The field labeled “Total Budget-for Activity” will populate based on the figures entered in the
fields abové it.

Consult the NSP3.Program Design Guidebook for guidance on completing the “Performance
Measures” component.of the activity tables below.

;S SActivity Numberdis i i al
Acquisitionaad, Rehabilitation, Demolition andiRedevelopment
Select all'that apply:
[ Bligible Use A: Financing' Mechanisms

Eligible Use B: Acquisition and Rehabilitation
_Eligible Use C: Land Banking

Eligible Use D: Demolition

O

Eligible Use E: Redevelopment

T I

24 GFR 570.201 (a) Acquisition,.(b) Disposition;

'24°'CFR 570.202 Eligible Rehabilitation for homes and other residential
properties.

Low, moderate, middle incoe housing benefit.

Purchase/Rehab: The City plans to purchase and rehabilitate foreclosed
homes and provide them for resale to eligible clients utilizing a grantee-driven
‘homeownership program. We will reserve a small amount of funding for a
pilot-buyer-driven homeownership program where eligible buyers can
p,urchas'e-(frqm the lender) a fore'_cll‘osed_ home that does not need substantial
repair. Deferred interest-free.mortgages will be provided to assist in making
the homes affordable. Wewill also provide funding for or transfer rehabbed
propert.ies to nonprofit developers through-an RFP process soliciting both
rental and homeownership'strategies. A minimum of 53 units will be acguired

“National:Objective:

PN
S A

Actii Describti SEE _ 'stra
chvity _e Cﬂ?tlpr:‘ - . 7| and rehabilitated or demolished/reconstructed for income levels up to 120%
© .07 | of the median in targeted neighborhoods utilizing:NSP 3 and NSP 1 funding
L " .~ - ¢ and NSP 1 program income in the targeted NSP 3 area. At least. 25% of initial

NSP 3 funding will benefit 50%.of the median or below. It is anticipated that
i ~ .. - | 45 units will be resold for homeownership, 6 units are projected for
e e = demolition and 2 units are anticipated to be utilized as rentals. #-s-ou-tatent

o) A Vot a¥ s Wa 4 [2 = W Ja o £ AT a¥a i~ ¥
& Sy =

- atd ) )
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«| Compiiance with Rental Housing,Prefefences: preference for support of rental
" strategies will be given to-proposals (aftér-an RFP process) that benefit low

| income (50% of the median and below) until the minimum 25% set-aside has

: been met. Port St. Lucie:plans'to prepare an RFP in order to.be able to

| allocate NSP fundsto and/or transfer purchased and rehabbed properties to
devéloper nonprofits to provide rental housing. We plan to concentrate our

: rental efforts and strategies on low income clients, at 50% of median or
helow.

The!._é'ity'of'Port;St-:‘Luc'ie ‘will to the'maximum extent feasible, provide for
hiring of employees that-reside in the vicinity:of NSP3 funded projects or
contract:with:small businesses-that-are-owned and operated by persons
residing in:the vicinity of NSP3 projects. A'list will be prepared of all small
businesses:with occupatlonal licenses’in the,NSP3 project area. A list of those
.small’businesses will be madezavailable to every contractor bidding on
repair/rehabiof NSP properties:and they:will be encouraged to hire those
Businessesas.needed. All contractors will be encouraged to provide listings of
job:availability at the jobrsite and to,provide:door hangers of job availability
forthe neighborhood residents'to better targetlocal résidents in hiring

Demblition:. Also.included here.is 514-5%9563 959 (on spreadsheet} in funding
for. demohtlon of housmg that will be: reconstructed through an RFP process
for:s contractorsto build new homes es-the-eriginat
er—gmiar—f-eet-pmt that flt the nerghborhoods for low-and, moderate, and/or
"middle mcome clients. Of the six:demolitions. antrcrpated we project 4-3 will
be for Iow income clients:and 2 wrlI beifor moderate income clients and one
for mrddle income. '

-

that'all 6 of the units demolished will .be Iow/moderate income- dwellmg units
and we,;antlcrpate allat least 5:of those units will be reconstructed for
low/moderate income clients. ‘We 'have budgeted $470,000 to cover
rebuilding of homes-on those.lots.or, ifnééded, for homes to be rebuilt on
NSP4.Iots i in’ ‘the.NSP3-targeted area. We. will:also ‘provide sesengd-mortgage
assistance inthe form of deferred loans outiined under long-term
affordability above to eligible clients for'home purchase assistance.

) Cenisus Tract 2005, Block Group 2

: ource of:Funding’ _ “ #:Dollar:Amount.
' $3,163,959
il NSP $1,270,000.
‘ o .~ | {NSP1 Program income) $1,137,400
“Total:Budget:for-Activity. . o i| $5,349,720.

:PerformanceiMeasures

| see-Attachment D

:Projected’StartiDate

| April 2011

"% April 2014 (except for ongoing program income)

:Projected EndiDate; . °

‘Responsible:Organization -

'"Name: | city of Port 5t. Lucie

|iLocation’ | 121 SW Port-St. Lucie-8lvd., Port St.




°| Lucie Fl, 34984

Phi o -Admidistrator.Contactiinfo || Tricia Swift-Poliard,
o - . 4| TriciaP@cityofpsl.com, Phone 772-871-
J ' «| 5284
Sk e L L Fe o ActivityiNumber2
‘Activity’'Name . ~ - | Planningzand Administration

.| Select:all that:appty:

[:l Eligible:Use A: Financing Mechanisms

D ‘Eligible Use B: Acquisition and.Rehabilitation

[ ]| Eligible UseC: Land-Banking

[]] Eligible Use D:Demolition

[]] Eligible Use E: Redevelopment

Planning:and Administration of NSP3 flinding

24 CER570:206

Administration isiexempt from meeting’a national objective.
Planning-and Administration of NSP' 3 program.

Census Tract, 2005, Block:Group.2

‘Solircesof-fundin Dollar;Am
NSP3 $351,550
{Gther funding source) $
{Other funding:source) 5

" 7] $351,550

:;.

City of Port St. Lucie

121 SW Port St. Lucie Blvd., Port St.
Lucie, FL 34984

Tricia Swift-Pollard, Phone 772-871-
5284: Email; TriciaP@cityofpsl.com

8. Certifications

Certificationis'for, Siate and Entitlement Communities

(1) Afflrmatwely furthermg fair‘housing. The jurisdiction certifies that it will affirmatively
further fair, housing; which means that-it will. conduct-an.analysis to identify'impediments to fair
housing choice'within the jurisdiction, take appropriate actions to overcome the effects:of any
impediments identified through that analysis, and maintain records reflecting the analysis and

actions in'this regard.

(2) Antizdisplacement.and relocation plan. The appiicant certifies that it has in effect and is
following a residential’anti-displacement and relocatior assistance-plan.
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(3) Anti-lobbying: The jurisdiction must:submit a:certification-with regard to compliance with
restrictions on lobbying reguired by.24'CER part'87, together with disclosure forms, if required
by:that part.

(4) Authority of jurisdiction. The jurisdiction certifies that the consolidated plan or abbreviated
plan, as-applicable, is authorized.under state and local law (as applicable) and that the
jurisdiction possesses the legal authority'to carry out'the programs:for which it is seeking
funding;-in accordance with applicable HUD regulations and other program requirements.

{5) Consistency with pIan.';The’:jUrisdiction.certifies that the housing activities to be undertaken
with NSP funds are consistent with its.consolidated plan or abbreviated plan, as applicable.

(6) Acguisition,and relacation. The:jurisdiction certifies that it will comply with the acquisition
and;relocation requirements.of:the:Uniform Relocation Assistance-and Real Property Acguisition
Policies Act of 1970, as amendéd {42 U.S.C. 4601}, and implementing regulations at 49 CFR part
24, exceptiasithose provisions.are'modified by the notice for the NSP:program published by
HUD.

(7) Section 3. The jU"erdic;ioh;'Cértifies:that it will comply with section 3,of the Housing and
Urban Development Act,of 1968 (12 U.S.C. 1701u), and implementing regulations at 24 CFR part
135,

(8) Citizen participation. Th‘e’_ji.r'risdicti'on.certif_ie's that it is.in full compliance and following a
detailed citizen participation plan.that satisfies the requirements.of Sections 24 CFR 91.105 or
91.115, as modified by NSP reguirements.

(9) Foliowing a plan. Thejurisdiction certifies it is following a current consolidated plan {or
Comprehensive Housing Affordability Strategy) that has been approved by HUD. [Only States
and entitlement jurisdictiens-use this certification.)

(10) Use of fuhds. Thejurisdiction certifies that it will comply with the Dodd-Frank Wall Street
Reform and Consumer Protection Act and Title XI| of Division A of the American Recovery and
Reinvestment Act of 2009 by spending:50 percent of its grant funds within 2 years, and spending
100 percent within 3 years, of receipt of the grant.

(11) The jurisdiction certifies:
a. ‘thataliof the--NSP'.ffj‘hdélm'éde available to it.will be used with respect to individuals'and.
famiilies whoselincomes do not exceed 120 percent of area median income; and

b. The jurisdiction will not-attempt to recover any capital costs of public improvements
assisted'with:CDBG funds, including Section 108 loan.guaranteed funds, by assessing any
afmotnt:against properties owned and occupied by persons of low- and*moderate-
incomie; including;any fee,charged or assessment made as a condition of obtaining
access 1o such jpublicimprovements. However, if.NSP funds are used to pay the
proportion of a-fee.or assessment attribtable to the capital costs of public
improvements (assisted in part with NSP funds) financed from other revenue sources,
an assessment or. charge may be:made against the property with respect to the public
improvements-financed by a source other than CDBG funds. In addition, with respect to
properties owned'and octupied by moderate-income {but not low-income) families, an
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assessment or charge may-be made against the property with respect to the public
improvements financed by a.source-other than NSP funds if the jurisdiction certifies that
it lacks NSP-6r'CDBG funds-to cover the assessment..

{12) Excessive force, Thejurisdiction certifies that it'has adopted and is enforcing:

a. A policy prohibiting:the use of excessive force by’law enforcement-agencies within its
Jjurisdiction againstany individuals-engaged in nonviolent civil fights demonstrations;
and

b. A policy of enforcing applicable state and loca laws against physically barring entrance
to, or exit from, a facility:or location thatis the subject.of stich nonviolent civil rights
demonstrations withiniits jurisdiction.

{13) Compliance with:anti-discrimination laws. The jurisdiction certifies that the NSP grant will

U.5.C. 2000d), the Fair Housing:Act (42.U.5.C. 3601-3619), and implementing regulations.

(14) Compliance with lead-based paint procedures. The jurisdiction certifies that.its activities
concerning lead-based paint will:comply with the requirements of part-35, subparts A, B, J, K,
and R of this:title.

{15) Compliance with laws. The jurisdiction certifies.that it will:comply with applicable laws.
(16) Vicinity hiring. The jurisdiction certifies that it will, to the maximum extent feasible,
provide for hiring 6f employees that reside'in the vicinity of NSP3 funded projects or contract
with small.businesses that.are owned and operated by persons residing in the vicinity of NSP3
projects.-

(17) Development of affordable rental housing. The jurisdiction certifies that it will be abide by

the procedures.described in its"NSP3 Abbreviated Plan to creaté;p_’references for the
development of affordabie réntal housing for properties assisted with NSP3 funds.

Signature/Authiorized Official Date

Title
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ATTACHMENT A

NSP3- TARGETED AREA MAP
‘CENSUS TRACT 2005 -




Neighborhoad ID: 6033835 ATTACHMENT B
NSP3 Planning Data

Grantee |D: 1225860E,1211100C

Grantee State: FL

Grantee Name: PORT ST LUCIE,ST. LUCIE COUNTY
Grantee Address:

Grantee Email: PatS@cityofpsl.com

Neighborhood Name: Target Area CT 2005
Date:2011-10-19 00:00:00

NSP3 Score

The neighborhoods identified by the.NSP3"grantee as being the areas of-greatest need must have an
individual or average combined.index score for the grantee's identified target geography that is not less than
the lesser of 17 or the twentieth percentile most needy score in an individual state. For example, if a state’s
twentieth percentile most needy census tract.is 18, the requiremenit-will be-a minimum need of 17. If,
however, a.state’s-twentieth percentile most needy census tract.is 15, the-requirement will be a minimum
need of 15. If more-than one neighborhood is identified in the Action Plan, HUD will average the
Neighborhood Scores, weighting the scores by the estimated number of housing units in each identified

neighborhood.

Neighborhood NSP3 Score: 20
State Minimum Threshold NSP3:Score; 17
Total Housing Units in Neighborhicod: 4624

Area Benefit Eligibility
Percent Persons Less than 120% AMI: 71.52
Percent Persons Less than 80% AMI: 47.33

Neighborhood Attributes {Estimates)

Vacancy Estimate
USPS data on addresses not.receiving mail.in the last 90 days or "NoStat" can be a useful measure of

whether or not a target-area has a serious vacancy problem. For'urban neighborhoods, HUD has found that
neighborhoods with a very high-number vacant addresses relative to the total addresses in an area to be a
very good indicator of a current for potentially serious blight problem.

The USPS "NoStat" indicator can'mean different things. In_rural areas; it is'an indicator of vacancy. However,
it can also.be an address-that has been issued but not ever used, it can indicate units under development,
and it can,be;a'very distressed property (most.of the still flood damaged properties in New Orleans are
NoStat). When using:this variable; users need to-understand the target area-identified.

In addition, the:housing unit counts HUD gets from the US Census indicated above are usually close to the
resideftial address counts from the USPS below. However, if the Census and USPS counts are substantially
different for your. identified target area, users are advised to use the information below with caution. For
example.if there are fiany NoStats in an area for units never built, the USPS residential address count may
be larger thai the Census.number; if theé area is a rural area largely served by PO boxes it may have fewer

addresses than hdousing units.

USPS Residential Addresses in Neighberhood: 4633
Residential Addresses Vacant;90 or more days (USPS, March 2010)::297
Residential Addresses NoStat (USPS, March 2010): 59
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Foreclosure Estimates
HUD has:developed a-modelfor predicting where foreclosures are likely: That mode! estimates serious.

delinquency rates using data,on the leading causes of forecigsures - subprime loans (HMDA Census Tract
change), and fall in home values (FHFA.data.on house priceichange). The predicted:serious delinquency rate
is then used to apportion the state total counts of foreclosure starts (from-the Mortgage Bankers Association)
and REOs (from RealtyTrac) to individual block groups.

Total Housing Units'to receive a mortgage between 2004 and 2007: 3340
Percent of Housing Units witha.high' ¢ost mortgage between 2004 and 2007: 34.8
Percent of Housing Units:90 or-more days delinquent orin foreclosure: 22.9
Number-of Foreclosure-Starts in past year: 473

Number of Housing Units Real'Estate.Owned July 2009 to June 2010: 141

HUD is encouraging grantees to have:small enough target areas for NSF 3.such that their dollars will have a
visible impact on:the neighborhood. Nationwide there have been over 1.9'million foreciosure completions in
the past two years: NSP 1,:2, and 3 combined are estimated to only be able'to address 100,000 to 120,000
foreclosures. To stabilize a neighborhood requires focused investment.

Estimated number of properties needed to-make an imipact in identified target area (20% of REO in past
year): 95

Supporting Data

Metropolitan Area (or non-metropolitan:area’balance) percent fall in-home value since peak value (Federal
Housing Finance Agency Home Price Index through June 2010): -47.5

Place (if place over 20,000) or county:unemployment rate June 2005 3.51

Place (if place over 20,000) or county unemployment rate: June 2010°: 12.51

‘Bureau of Labor Statistics Local-Area Unemployment Statistics

Market Analysis;

HUD is providing the data:above as:a tool for both neighborhood targeting and to help inform the strategy
development. Some things to consider:

1. Persistent. Unemployment: iis this-an area with persistently high:unemployment? Serious ‘consideration
should be given toa rental strategy rather-than a homeownership strategy.

2. Home Value Ghange and Vacancy: |s:this;an area where foreciosures are largely due to a combination of
falling home values,.a,recent spike in'unemployment, and a relatively low vacancy rate? A down payment
assistance:program-may be:an effective sirategy.

3. Persistently High'Vacancy- Are there,a high number of substandard vacant addresses in the target arearof

aicommunity:with’persistently high unemployment? A demolition/iand bank strategy with selected acquisition

‘rehab for rentalor lease-purchase might be considered.

4. Historicallyilow vacancy that is how-risirig. A targeted strategy of acquisition for homeodwnership and rental
to retain or regain neighbidrhood. stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancies?
A-strategy of acquiring properties and-developing them as long-term-affordable rental might be considered.

Latitude and Longitude of corner points
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+80:371513 27.317637 -80.349884.27:317637 -80.349541 27.296588 -80.349884 27.293994 -80.342674
-27.280569 -80.341988,27:272940 -80.353489 27:274466 -80.355206 27.274161 -80.366879 27.293232
-80.371685 27.310926!

Blocks Comprising Térqethétghbor'hdbd-
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ATTACHMENT C

PUBLIC COMMENTS



ATTACHMENT D
PERFORMANCE MEASUREMENTS

ACTIVITY 1

ELIGIBLE USE B: ACQUISITION/REHABILITATION/DISPOSTION

Goals

Outputs/Measures

Low Mod Mdl

Income

Outcomes

improve property
appearance in targeted
neighborhood.

Purchase approximately 53
foreclosed properties.
Maintain/repair/demolish/
reconstruct/ resell .or
transfer to ndanprofit for
rental.

13

21

19

Visible improgvement on
streets within
neighborhoed. Increase
in repairs and
improvement in deferred
maintenance of private
properties near NSP
homes.

Reduce vandalismin
targeted neighborhood

Put blifds in windows once
home'is purchased (unless

‘it will be demolished),

provide:regular
inspections, mitigate for
vandalism {wood biocks in
sliders; bolt locks-installed
where needed) and
provide outside
maintenance until repaired
and sold, or transferred to
nonprofit for rental
program.or
demolished/reconstructed.

13

21

19

Reduce vandalism of

-vacant NSP properties

“Increase homeownership
in targeted
neighborhood

Provide:51 deferred loans
for mortgage-assistance for
homebuyers including
reconstructed properties.

11

21

19

increase homeownership
in neighborhood.

Remove blighting
influence and vacant
foreclosed properties

Purchase, demolish and
reconstruct 6 blighted
propertiés. Reselt to
low/moderate income
cliehts-through nonprofit
subrecipients/developers.

Slow housing value
decline in targeted
neighborhood, improve
health and safety by
removing blighting
influence and
reconstructing new
single-family homes,

Increase rental
opportunities for low:
income

Of the 53 properties to be.
_purchased, provide two

‘properties forrental
through RFP 1o nonprofits.

Increase rental units for
low income




