PORT ST: LUCIE.CITY COUNCIL SouciLiien 71
T 'AGENDA ITEM REQUEST 3/26/12

Meéeting Date: March 26, 2012

PublicHearing Ordinance: ' Resolution ‘ Motion _X

Item: Contract #20110018 Amendment #1 CO #2 - EWIP Landscaping & Irrigation at Howard Creek STA &
Burt Street Pond

Recommended Action:

1) Approval of Change Order #2 to the Amendment of the, Pat10 Circle.Contract that adds the
landscaping and irrigation:of the Howard Creek STA and Burr Street Pond project with Natures
Keeper, Inc. in the.amount.of $154,066.11. The new Contract amount is $897,111.99. Contract
period will remain.at forty hundred eighty five (485) calendar'days as no additional days are
required for this change order.

‘Exhibits: Department memo attached [ X] yes [ ] no
.Copies of the Proposals

_Summary,Explanati0n/BackgroundJnformation: The City approved;the. Amendment to the Patio Circle EWIP
project to‘include the Howard:-Creek Landscaping-and Irrigation Project on February 28, 2011 in the amount of
$71 1,737.63. This change order #2.isfor the final true up of the project which includes the addition of new pay
items and-the adjustment of existing pay item quantities This change order involves new pay items for selective
clearing and herbicide application atboth:sites; new pay items for landscaping to provide additional buffering
along the existing fence line on the northiside.of the Howard Creek:STA;.new pay items to provide bahia and
floratam sod; new pay items to relocate the'fiber optic system due.to a conflict in the original alignment; and the
final adjustment of pay item quantities to reflect the actual quantities used. The cost of'this change order is
$154,066.11 :and.does not-require:any additional calendar-days. The Engineering Department has reviewed
Natures. Keeper’s proposal and recommendsiCity Council approve the Change Order.

Purchase is budgeted in the 403 Fund.

Expenditure; .$154,066.11

Department.requests expenditure from the followmg
403

Fund EWIP Fund

Cost Center 4126 ‘Streets & Drainage:

Object Code: 568812 Infrastructure

|| Project. Y1018 | EWIP'Howard Creek STA Retrofit

Director of OMB concurs with:award:: City Manager concurs with award:

9

-

" Departmeént requests__-0-__‘minutes to make a presentation., RECEIVED

Sibmitted by:  Kim Graham for Patricia Roebling Date Submitted: __ 322913 2012

Title: __ AssistantCity Engincer_ City Manager's Office



CHANGE ORDER

{(Instructions on reverse side)

No.: Change Order No. 2( Final True-up)

PROJECT: EWIP

OWNER: City of Port St. Lucie

121 SW Port St. Lucie Boulevard
Port St. Lucie, Florida 34984

CONTRACTOR: NATURE'S KEEPER
3795 Sneed Reoad

Fort Pierce, Florida 34945

DATE OF ISSUANCE:

OWNER's Project No.: 20110018
Amendment #1

CONTRACT FOR:  Howard Creek/Bur.St Landscaping & Irrigation

You are directed to make the following changes in the Contract Documents.

Description: City of Port St. Lucie Contract No.

Purpose of Change Order:

20110018, Amendment #1, CO #2

1. Final true up to adjust pay item quantities io reflect actual quantities.
‘2. Create new pay items for selectivé clearing; landscaping, sodding and fiber system,
3. All other contract provisionsfaddenda remain in full force & effect.

Please see attached Document of Changes.

CHANGE IN CONTRACT PRICE:

Original Contract Price
$ 711,737.63

CHANGE IN CONTRACT TIME:

Original Contract Time
485

days or date

Previous Change Orders No.
$ 31,308.25

Net change from previous Change Orders
0

days

Contract Price prior to this Change Order
$  743,045.88

Contract Time prior to this Change Order
-485

days or date

Net Increase (De_cr@ase) of this Change Order
$  154,066.11

Net Increase {Decrease) of this Change Order
0

days

Contract Price with all approved Change Orders
3 8907,111.99

Contract'Time with .all-approved Change Orders
485

days or date

RECOMMENDED: APPROVED:

By ‘ by
Engineer

APPROVED:

by

Contractor



-
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CITY OF PORT ST. LUCIE

Engineering Department
Accredited Agency — American Public Works Association

"4 City far Al Ages”

MEMORANDUM
TO: CHERYL SHANABERGER -DEPUTY DIRECTOR OF OMB.
FROM: STEVE JUNGJOHAN - MANAGER, CIP M,
THRU: JAMES ANGSTADT, P.E. - PROFESSIONAL ENGINEER, STORMWATER 4! £
DATE: MARCH 14, 2012
RE: EWIP-HOWARD CREEK/BUR STREET POND, LANDSCAPING & IRRIGATION

NATURE’S KEEPER
CONTRACT NO. 20110018, AMENDMENT NO. |
CHANGE ORDER NG..2 —- FINAL TRUE-UP

Attached please find a change order form and.a document of changes' spreadsheet for Change Order No. 2
Contract 20110018, Amendment No. | with Nature’s Keeper for close.out of the landscaping and mmauon
improvement work associated With thé. Howard Creck Stormwater Treatment Arca and the Bur Street Pond which

are part

of the Eastern Watersheéd Improvement Project. The Engineering Departmerit is requesting authorization

by the City Council for the Acting City. Manager to execute the necessary change order referenced above and as
further described below.

Change

Order No, 2 to the Howard ‘Creek Stormwater Treatment, Area and the. Bur Street Pond contract with

Nature's Keeper (Cc}ntract No. 20110018; Amendment No. 1) involves the addition of new pay items dand the
adjustment of existing pay item quantities for the final true-up of the project. This change order involves the
following:

Adjustment of pay item quantities to- reflect actual construction quantities. The quantities adjusted
include both landscaping and irrigation components. The total cost of these adjustments is $44 062.07.

Additional pay items for selective clearing and herbicide application at-both sites. The original landscape

plan called for maintaining, an existing buffer along the west side. of the Howard Creek Stormwater

Treatmcnt ‘Area.as well as:along the:south side of the Bur'Street, Pond. During the course of construction,

it 'was noted that the buffer areas. were inundated with exotic foliage which the City is required to remove.

The selective clearing option was undertaken so that exotics were rémoved while maintaining the existing
established'trees. Staffnegotiated with the contractor for this item with new unit prices which is reflected

‘in.this change order. The additional selective clearing was undertaken for a cost of $48,935.44.

Additional pay items for landscaping. During the course of construction, a need was identified to provide
additional buffenng ‘along the existing fencing on the north side of the Howard Creek STA to.enhance the

property. In-addition; select plantings were prowded in' the STA to improve the water quality provisions

of the STA. These adjustments were installed fora cost $12,424.72.

AdaitiQnal_ payitems .were;adde_d for providing bahia and floritam sod. As the construction of the STA
proceeded, it becaine evident that the sod placed by the STA contractor would be disturbed by the

124 'S'W. Port St.-Lucie Boulevard « Port St. Lucie, FL 34984 5099 o 772/871-8177 o 772/871-5100 Fax

772!8?‘1 -5289
TDD Line e 772/344-4222



activities ‘of the Landscape contractor thereby wasting a significant:amount of sod. Also, in the midst.of
the re-grading ofithe; Howard Creek channel, it-was determined-that there would be-a significant overrun
inthe:quantity of sod needed for, the project. I an‘effort to reduce the cost of this overrun as well.as

rediige the disturbance.of sod, $taff. elected to réntove the majority of the sod installation from-the STA

contractor and assign it to the Landscape contractor. This adjustment was reflected in a recent change
order to the. STA construction contract and :fesulted in a credit to that contract. In addition, the City
elected to requite additienal improvements to the Bur:Stree: Pond which necessitated the need for
additional sodding. The cost.of the'additional sod is $40,505:06.

Additional pay items - were-added for the fiber-optic system. During construction the original alignment

for the.{iber optic conduit-was revised .due to conflicts with.existing underground utilities. This required

that the system be installed under the proposed articulated: concrete block-system at the north inflow pipe
and’routed along an easement area to US-1. The cost for this.change is $8.138.82.

This change order will-result in-an increase in the contract price of $134,066.11 for a new contract total of
$897,111.99. This change order invdives no change 'in contract fime. This contract is funded by account number
d03-4126-568812-Y1018.

The Engingering Department has.reviewed this-documentation and:recommends approval of Change Order No. 2
Please schedule Change Order No. 2 for presentation -at the next avaiable ‘City Council meeting for theu
consideration. Two (2) original 'sigmed change. order:formis will be forwarded t6 your office ohce they’have been
signed by :the. contractor. If additional -documentation lis needed, or if you have any questions, please do not
‘hesitate to contact me. ‘Thank you:for your cooperation.

fea

Greaory. Opaves, Acting City Monaper

Jesus Merejo. Utility, Syistenis’ Difector

Patricia Roebling, P.E;; City. Englineer
Klmbcrtv Grahain, P. E_ ,-\_ss;s.tnm City. Engineer
Dave Pollard, Direcror 6 OMB

Jamcs E: Angstadi, PE. Cwsi Engmcer

Sue Waish, P.E., Manager, Opemlmns

S:iprojects\EWIP:3.0 Construction'5112 Howard Creek-$TAYS!12.3 Namres Keeperil2-03:§4 OMB:EWIP Howrd Crk-Bur SuNKCO2 FINAL TRUE
MEMQ.doe .
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