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"PORT'ST. LUCIE CITY COUNCIL CONCIITEl 134
AGENDA ITEM REQUEST b 6/25/12

Meeting Date: June 25, 2012

Public Hearing Ordinance Resolution. Motion X __.

Item: #20040059, Amendment #3 Fleet Maintenance

Recommended Action:

Approve rate increase of 2.3%-on the continuing contract with First Vehicle Services for the annual
fee for Fiscal Year 2013 for a‘total expenditure of $1,762,731.00.

Exhibits: Department memo attached [ ]yes [ X ] no

First Vehicle Services Letter, dated June 13, 2012
Amendment #3 Document

Pages 4, 5 and 6 of the original contract.

CPI-U Index

Summary Explanation/Background Information:

First Vehicle Services provides all the maintenance and repairs-on the City’s fleet of vehicles. As per Section 3
of the contract; the contractor is allowed:a price adjustment in accordance with the Consumer Price Index
(CPI-U), not scasonally adjusted, US City Average, Transportation Maintenance and Repair Category, not to
exceed 5.1%:as.published in-the U.S. Dept:of Labor, Bureau of Labor Statistics — March 2012 results — base

#1982-84=100. The index identified a 2-.3_%5increase. Staff has reviewed the CPIU and agrees with the
increase. First Viehicle Services has not-had an increase to théir contract in four (4) years. The City anticipates

replacing 14 older-vehicles with new 2013 models and adding 2 new 2013 vehicles to the fleet.

Purchase 1s not-a replacement ' Purchase was budgeted.

Current: Year Expense: $1,762,731 and rehewal years as per budget.

Departient requests expenditure from the following:

Fund 001 General Fund Departments

Cost Center Various

Object Code 5340 Other Contractual Services

Project _ 00000
Director of OMB-concurs-with award: Dﬁlk(j City Méhager concui's with award: Zg@
Department requésts minutes to maké"'a‘ p}esentation.
Submitted by: Ed Fry REC EEVED
Title: Finance Director/Treasurer Date Submitted: June }!é},NZ(IIE 201
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CITY OF PORT ST. LUCIE

FINANCE DEPARTMENT

*A City for All Ages”

Memorandum
TO: Lisa Lawrence, Contract Specialist
From: Edwin M. Fry, Jr., CPA, CGFO, Finance Director
Date: June 19, 2012
RE: First Vehicle Services Contract Renewal
BACKGROUND

First Vehicle Services has provided maintenance and repair services for all City
vehicles, including road equipment, mowers, trailers, -etc. since 2004. The contract
with First Vehicle Services allows for a negotiate increase based on the CPI index and
changes in the size or the City’s fleet. Over the past four (4) years First Vehicle
Services has agreed to maintain: costs at the same rate as the previous year. For Fiscal
Year 2012-2013, First Vehicle Services has asked for an increase of 2.3% based on the
change in the CPI-W Index for Motor vehicle Maintenance.

RECOMMENDATION

Based on the analysis provicﬂled_r by First Vehicle Services and validation of the data
submitted with their request for an increase, | believe the 2.3% increase appears
reasonable: and justified. Considering that. First Vehicle Services has maintained the
same pricing for four (4) years, which has helped the Gity to control expenditures, and
the foregone increase in maintenance costs over that time frame | recommend
approval of the 2.3% increase and renewal of thé&ir contract for the 2012-2013 Fiscal
Year.

“KEEP PORT ST. LUCIE BEAUTIFUL”



Contract# 20040059 Amendient# 3 Date:

Contract Amendment

Contract Title:  Fleet Maintenaice arid Management Services

Contractor's Name:  First Vehicle Setvices

With Contract Renewal, Current Expiration: 09/30/2013

The above contract is hereby renewed pursuant to Section XXI until the revised expiration indicated above. All
other terms and conditions of the original contract and/or Addenda are unchanged, with the exception that the
City's performance and obligation to pay is contingent upon an-annual appropriation by City Council for the
period of this contract beyond September 30th of this year.

As a result of the Contractor's acceptance to provide the "Renewal Option" as specified in the original contract,
the. following modifications to the original contract will become effective October 1, 2013.

1. SECTION 3 - COSTING METHODOLOGY - Adjustments to the Approved Budget - are
amended as follows:

(a) Annual Adjustments - The Approved Budget, including Contractor's fee, shall be adjusted each year
of the Contract to take into account changes in the cost of doing business. Each year, the Approved
Budget may be increased, in accordance with the Consumer Price Index (CPI-U), not seasonally
adjusted, US City Average, Transportation Maintenance and Repair Category, not to exceed 5.1% as
published in the U.S. Dept of Labor, Bureau of Labor Statistics — March results, prior to the contract
anniversary date. Negotiations for each year’s contract renewal will start in April preceding the contract
expiration date. Either party has the right to-issue a written notice of termination, following a non-
resolution of contract negotiations. The Contract will remain in place for one hundred eighty (180) days
from receipt of said written notice.

(b) Changes in the:Size or Mix of the Fleet - The Approved Budget shall be adjusted to correspond to
increases.or decreasesin the fleet size or'the type of equipment in each class if such changes are at least
five percent (5%) on a prorated unit-cost basis. Once there are a cuimulative number of increases or
decreases in fleet-size or type of equipment, adjustments shall be made at the next.annual contract
renewal. Attachment “A” lists all vehicles in fleet.

ADD:
(d) Fleet — If the Cit}_i"increases or decreases its fleet'and equipment by 5% or more, then the parties
agreed to negotiate adjustments to the Operating Target.

2. The non-contract repair rate is hereby continues at $20.00/hour.

3. FY’13 City of Port St Lucie’s First Vehicle Services annual budget will remain at a total of
$1,762,731.00. The City fleet Preventative Maintenance schedule will be reduced by (1) per year and
First Viehicle Services will be changing to semi-synthetic oil, which will provide extended oil life to
the City’s fleet.

CONTRACT #20040059 Page ] of 2 Amendment #3 06/15/12



i
4. All other terms and conditions of the original contract and/or Addenda apply.
IN WITNESS WHEREOF, the parties have executed this contract at Port St. Lucie Florida, the day of
, 2012.
CITY OF PORT ST. LUCIE FLORIDA
By:
City Manager
ATTEST:
By:
City Clerk
By:
Authorized Representative: First Vehicle Services
State of:
County of:

Before me personally appeared:

(please print)
Personally known

or Prodticed Identification:

(tvpe of identification)

Identification No.

known to me to be the person described in and who executed the foregoing instrument, and acknowledged to

and before me that 7 _executed said instrument-for the purposes therein expressed.
(he/she)

WITNESS my hand and official seal, this day of , 2012,

Notary Signature

Notary Public-State of at Large

My Commission Expires:

(seal)

CONTRACT #20040059 - Page 2 of 2 Amendment #3 06/15/12



First €% Vehicle Services

First Vehicle Services

6671 Indiantown Rd, Suite 56433
Jupiter, FL. 33458

Phone: 561-578-0306

Fax: 561-404-4886

June 13, 2012

Dave Pollard

Director OMB

City of Port St. Lucie
Port St. Lucie, FL. 34984

Dear Mr. Pollard:

I would like to thank your team for another great year of cooperation. I feel we have accomplished all our
goals so far this contract year as set*forth-in.our prior meetings. It is our intention to continue providing a
high level of service to The City of Port St. Lucie as we strengthen our partnership going forward.
Enclosed is our 2012/2013 contract-year budget request.

There are several factors that atiributed to'the budget request and they are listed below:
1. There was an increase in the cost of parts due to the inflationary factors of manufacturing and the
continued weak economy in general. The current C.P.1.-Index for Motor Vehicle Maintenance and

Repair is 2.3%. I have included the information for your review.

2. There was an increase in the cost of labor. The current C.P.I.-W Index for Urban Wage Earners
2.9%. I have included the.information for your review.

3. There was an increase in the cost of parts. The current C.P.1. Index for Motor Vehicle Parts and
Equipment 5.4%. I have included the information for your review.

4. As agreed to during 2008 contract year c_i_iscussions, FVS held off in requesting the 5% unit increase
amount afforded in the contract as an effort to assist the City with annual budget.

5. As agreed-to-during:the:2009 contract year discussion, FVS did not ask for a rate increase as
requested by the City.

6. As agreed to during:the 2010 contract year discussion, FVS did not ask for a rate increase as
requested by the City.

7. As agreed to during the 2011 contract year discussion, FVS did not ask for a rate increase as
reéquested by the City.

A FirstGroup America # Company



8. There has been a significant increase in healthcare and benefit costs to employers. It has been
announced there will be an 8% increase in healthcare for 2012/2013.

Currently, with the reductions the City has made in the fleet and the addition of two new units, we are
still above the 2008 fleet level. Additionally, we aremot asking for an.increase in our non-contract labor
tate. At our current non-contract rate of $20/hour we are irider.our actual average rate cost by $14/hour.
We feel the best approach for both parties in this long-standing relationship is to work diligently to
insure operating costs do not exceed the current-CPI-Index(s) indicated above. As a continued effort to
show our commitment to a long-term relationship we propose the following contract adjustment for the
upcoming year.

) f | i -
Furst &5 Vehicle Services
City of Port St. Lucie Annual Budget  |2012/2013 10/1/12 - 9/30/13
el ) 3
T BUDGET BUDGET

201172012 201202013

Fleet Budget Count 902 204
PARTS $ 695,679 2.30% $ 711,680
!
LABOR $ 820,129 | 2.30% 3 838,992 |
OVERHEAD EXPENSE $ 77,881 2.30% 3 79672 |
| 5 e !
ADMINISTRATIVE EXPENSE $ 57517 2.30% $ 58,840 |

I E

MANAGEMENT FEE _ $ 71,894 2.30% $ 73,547 |

. . |
TOTAL $ 1,723,100 2.30% $  1,762,731]
! i |




| Motor Vehicle:Parts:and Equipment CP1 March.2012.='5.4% '

Year, iz Tan e Feb 0 Mar i Apraia e My e Jun st LLANGE s Sen; Hil Oct ] MINoY Bl T Dec EAQ!!EE@%E"A"'-.F}.‘Sﬁfi"ﬂé.!-ﬁ%is
2002 2.5 21 17 2.5 2.3 2.2 2.2 2.7 21 1123 1.3 1.1 2
20037 7). LS 2\ 1.3 0.8 0.9 0.9 0.2 0.2 0:3 0.9 0.7 0.7 0.8
2004 0.2 0.2 0.1 0.2 0.1 0.5 1.1 1 1.5 1.5 1.9 2 0.8
2005 S 2.4 2.7 ‘2.9 2.7 2:9 2.8 2.8 3.1 31 3.2 3.4 3.7 2.9
2006 3.4 3.6 L 4.5 5.4 5.2 5.4 5.2 5.3 5.2 5.2 4.8 4.8
2007’ 47 4.6 44 b 42 3.4. 3.3 3.1 3 3 3.5 3.3 3.7 3.7
2608 3.8 4.2 4.8 4.4 4.8 5.7 6.3 7.1 7.2 7.2 7.7 7.4 5.9
2009: 7.3 7.1 6.5 5.8 5.9 5 36 I 251 18 1.3 1 1,3 4.1
2010 1.4 1.1 0.8 0.8 1.3 1.8 2.6 S 3.1 3.3 3.5 3.4 3.3 2.2
2011 .. 3.9. 3.9 3.8 4.3 5.3 5.8 5.6 5.7 5.7 5.1 5.5 5.9 5
2012 | 5.4 5.2 5.4

I - =

_UrbanWage Earners:

. FILTTRAPTOIE of May oo il Bl aNoy iy
2002 0.9 0.8 1.2 1.3 2.1
:2003, 26 3.2 3.2 2.3 1.6
2004 ‘1.8 1.5 14 201 37
12005, - 3 3 3.1 3.7 35
‘2006 4.1 17 3.6 3.7 1.8
2007 | . 18 2.2 2.7 2.5 4.6
2008 4.6 4.4 43 4 .42 0.7
2009 .05 0.3 0.9 -1.3 1.8 -2 2.7 -9 -1.7 0.3 23
2010 33 28 3 29 2.6 1.4 L6 1.4 1.4 1,5 1.3
‘2011 18 23 3 35 4.1 4.1 4.1 4.3 4.4 3.9 38
2012 3.1 31 2.9

FVS has held off increases for a four(4) years period for the City. We hope you will agree, this request
more than fairly addresses the needs of the City.

Feel free to call or e-mail me directly with any questions you may have.

Regards,
Aubrey Felton

Regional Vice President

First Vehicle Services

6671 W. Indiantown Rd, Suite 56-433
Jupiter, Florida 33458



Table 1. Consumer Price Index for Al Urban Consumers {CPI-U): LS. city average, by expenditure category and commeodity and
service group

(1982-84=100, unless otherwise noted}

Unadjusted
Relahve Unadjusted percent change to Seasonally adjusted
ltem and group importance, indexes Mar. 2012 from— percent change.from—
December -
2011 Feb. Mar. Mar. Feb. Dec.to | Jan.to | Feb. to
2012 2012 2011 2012 Jan. Feb. Mar.
Expenditure category
All items . 100.000 227.663 229382 2.7 0.8 0.2 0.4 0.3
All iterns (1967 100) - 681.977 687.157 - - - - -
Food and beverages ..... 15.256 232453 232:708 32 A 2 A1 A
Food . T 14.308 232.486 232,792 3.3 A 2 0 2
Food aﬂ home 8.638 231.180 231.383 36 N .0 0 A
Cereals and bakery products .. 1.242 267.821 287:101% 45 -3 -1 2 -2
Meats, poultry, fish, and eggs 1.960 228 610° 230.485 23 B3 2 -2 .8
Dairy and redated products | 916 219.377 219:131 6.3 -3 9 -5 -1
Fruits and vegetables ... 1.287 281.072 279.057 -3.9 -7 -1.3 -5 -4
Neonalcohelic beverages and bevarage materials 861 169.758 169.513 2.7 -4 -3 0 -2
Other food at home .. 2272 204.001 204.574 5.0 .3 B A4 3
Sugar and sweets ' 307 213.902 215.044 48 5 1.4 A .5
Fats and oils ..... 263 233,196 233411 8.9 4 14 -7 8
Other foods ... 1,703 215473 216 043 45 3 2 8 A
Othér miscelianeous foods 12 .27 127.193 126.856 34 -3 -8 1.3 -3
Food away fromhome 1. 5.669 235.603 236.073 3.0 2 4 A 2
Other food away from home 12 361 165.568 165.367 22 -1 1.1 -2 -1
Alcoholic. beverages 948 230.704 230.193 20 -2 .8 3 -2
Housing ... 41.020 221147 221.487 1.7 2 A N A
Shelter .. 31,539 254,931 255.609- 2.1 3 2 2 2
Rent of pnmary residence 2 6.485 258.184 258.568 25 A 2 2 2
Lodging away from home'? . 749 136.832 141.314 3.5 3.3 2 1.9 3
Owners* equivalent rent of residences 23.857 262.812 263.317 2.0 2 2 .1 2
Owners' equivalent rent of primary r33|dence 22.543 262.788 263.294 2.0 2 2 A Z2
Tenants' and household insurance * 2, 348 129.158 129.978 33 6 3 -6 B
Fueis and utifities ... 5,372 217.189 216667 0 -2 -4 -3 -1
Heusehold energy ... 4.216 188.393 187.591 -1.3 -4 -6 -6 -2
Fuel oil and other fuels .343 350.482 356.637 43 1B 1.2 1.7 18
Energy sefvices 3 . 3.873 187.962 186.784 -1.8 -6 -.B -8 -4
Water and sewer emcE trash coﬂectlon services 2 1.156 185.499 186.280 4.8 4 3 7 B
Household furnishings and operations ... 4.108 126.180 126.107 1.1 -1 A 3 -2
Houssehoid operations 12 ..........ocoeenes 727 154.198 154,374 2.5 A 8 A4 R
Apparel .......... 3.562 123.342 127.268 4.5 3.z K] -9 5
Men's and boys' apparel .. 855 116.400 1 119.297 6.2 2.5 1.0 -7 8
Women's and girls’ appare! . 1.507 110.044 115566 55 5.0 1.3 -8 3
Infants’ and toddlers apparel .. .20 118.161 119.881 7.5 1.5 1.8 -5 2
FOOWEAN oo isiiss s [T 678 127,668 130.077 1.2 1.9 -3 A 6
Transportation .............. . 16.875 214.429 220.842 4.7 3.0 3 21 g
Private 1ransp0rtat|on . 15,694 210.013 216.536 5.0 3.1 4 22 9
New.and used motor vehicles ¢ 5851 99.889 100.325 2:1 4 -4 2 K]
New vehicles ... 3,185 144.326 144.350 2.5 .0 0 6 2
Used cars and.irucks 1.913 147.011 148.677 3.2 1.1 -1.0 -2 1.3
Mator sl oeneereee. 5.463 306.348 330.834 9.0 B.O B 6.0 1.7
Gasaline.(all types) . y 5.273 305.076 329.780- 9.0 8.1 .9 6.0 1.7
Motor.vehicle parts and equipment ¥ .. 438 148.230 148.298 5.4 0 4 A .0
Motor vehicle maintenance and repair i 1.155 256.968 256.616 2.3 -4 3 2 -1
Public transportation 1,181 265830 268.566 -3 14 -8 -2 5
‘Medical care .. '7.0614 410.486 411.498 35 3 3 .2 3
Medical care commodmes i 1.716° 331.867 333.188/ 3.3 4 6 8 A
Medical care services .. 5.345 434832 435.721 3.5 2 2 .0 3
Professional ser_vices 3.005° 339.136 339.389 1.4 A -2 -2 2

See foolnotes at end of table.

5 . CPI Detailed Report-March 2012



1

cure or take reasonable:stepsto cure the default. If the party in default fails to cure or take reasonable

steps to cure the defauilt within the thiity (30) day period, the other party may declare the Contract
terminated.

Transfer of Operations - In the évent'the Contractor defaults by failing to begin service at the time
specified or discontinues 4 niaterial portion of the service provided for by this Contract, the City may, at
its election and upon.seven (7) working days prior written notice to Contractor, take possession of all
equipment.and facilities used by the Contractor in connection with this Contract and operate and use the
same in the pérformance of the:services described herein. The Contractor agrees to surrender peacefully
said equipment and facilities upon Teceiving an itemized receipt from the City for said items, and to
cooperate to the extent necessary to enable the City to take over and carry out the services herein
described. All payments by the City, except those for services previously rendered or costs incurred and
reimbursable to the Coniractor pursuant to this Agreement, shall cease, except that the City agrees to
purchase Coritractor's equipment in-accordance with the provisions of Section 11, Additional Shop
Equipment herein, or, during the tendency of any dispute, to pay a reasonable rental for use of the
Contractor's equipment. The Contractor agrees that in the event it disputes the City's right to invoke the
provisions:of this Section, it will not seek injunctive or other similar relief, but will either negotiate an
adjustment of the matter with the City or seek, as its remedy, monetary damages in a court of competent
jurisdiction.

Incorporation of Contractor's Proposal-- This Agreement incorporates by this reference Contractor's
proposal to provide fleet management and maintenance services.

WTSEETTONS2
COSTINGMETHODOLOGY,,

Approved Budget and Maximum Price - The "Approved Budget," which shall be the Contractor's
operating budget for each year of this Contract, shall include the following cost items:

(a) Personnel costs
Personnel costs will include wages, salaries, fringe benefits, payroll taxes, mechanic and
management incentive program costs and overtime costs. Overtime work shall be
authorized according to:a procedure that-is mutually agreed to by the parties.
In determining future increases or-changes to the total compensation package - wage rates
and fringe benefits - for Contractor's employees, the parties agree to negotiate such
increases or changes as part of the annual Approved Budget.

(b) Parts/supplies/outside services
Contractor will charge the City for parts, supplies-and outside services as the items or
services are used, as reflected in Contractor's repair orders. No markup will be added to
Contractor's net-costs for the items or services charged to the-City.

(c) Overhead expenses
Overhead expense will include such items as office supplies, uniforms, computer costs
and copying costs. All overhead expenses will be charged to the City as they are
incurred, at contractor’s net cost without markup.

Contract #20040059

Page 4 of 13



3

(d) Corporate-administrative costs and fees
Line items in the Approved Budget for corporate administrative costs and fees will be
charged each month to'the City at the rate of the annual budgeted amount divided by
twelve (12). These items will not be subject to documentation.

The maximum annual cost t0 the City shall be the Approved Budget adjusted in accordance with the
provisions of Contract, Section. 3, Adjustrhents to the Approved Budget. Such budget and maximum
cost'amounts may be adjusted during-the course of the Contract based upon the criteria set forth herein.

Additional Reimbursabie Item- Costs incurred for unit repairs necessitated as a result of user abuse,
vandalism, acts of God, and accident darhage during the life of the Contract will not be included in the
actual costs and will be directly reimbursable by City to Contractor.

Liquidated Damages- Liquidated da_mages, which is part o_f this contract, will be assessed against the
contractor should performance standards for the indicated items not-be met. The Liquidated Damages
will be reviewed and assessed on a monthly basis by the Contract Administrator in accordance with the
following:

Acceptable Performance Standards Liguidated Damages

a. Out of service rate may not exceed 2% of fleet 5% of total management fee
two days per month

b. Vehicle re-repairs may not exceed two (2) to 1% of total management fee
four (4) per month

c. Response and repair time for priority vehicles may 2.5% of total management fee
not be exceeded. for more than one vehicle per month

d. Total adherence to Administrative Report deadlines 7% of total management fee

e. Failure to adhere to manufacturers warranties/recall 1% of total management fee
may not exceed 1 vehicle per quarter as required

Quality Performance Standards - The Standards defined in Contractor's proposal will be used only as an
indicator of service.

Adjustrmieéiits to the. Approved Budget

(2) Annual Adjustments - The. Approved Budget, including Contractor's fee, shall be adjusted each year
of the Contract to take into account changes in the cost of doing business. In the event the parties are
unable-to reach agreement-on an adjustment to the Contract-price prior to one hundred eighty (180) days
before the expiration of the then current-Contract year, either party shall have the right to terminate this
Contract, upon written notice to the other party, as of the end of the then current Contract year.

(b) Changes in the Size or Mix of the Fleet.- The Approved Budget shall be adjusted to correspond to
increases or decreases in the fleet size or the type of equipment.in each class.if such changes are at least
five percent (5%) on a prorated unit cost basis. These adjustments shall be made annually.

Contract #20040039

Page 5.0f 15



(¢) Unusual Costs'- Contractor may petition-the City for an adjustment-to-the Approved Budget at
reasonable times.on the basis of unusual changes in:Contractor's cost-of doing business. For purposes of
this Section, "unusual changes" shall mean items not covered by this Agreement that occur through no
fault of the Contractor; the term shall-not include price increases arising-in‘the ordinary course of
business. The amount of.any adjustment pursuant to this Section (c¢) shall be determined by mutual
agreement.
SECTION 4
INVOICING AND PAYMENT

At the end of each month of operations during this contract, Contractor shall submit to the Contracting
Officer an invoice for an amount equal to one-twelfth of Contractor's Approved Budget. Payment shall
be made within thirty days ofreceipt of contractor’s invoice, and a separate invoice for the non-contract
work billed and approved for the:month, provided invoices are accompanied by adequate supporting
documentation and approved by Contract Supervisor.

On the last day of each month;, Contractor will issue an invoice for non-contract items.

SECTION 5
AUDITING PROCEDURES

Access to Books and Records - The City's authorized representatives shall have access, at all reasonable
times and upon prior notice to the Contractor's Project Manager, to all Contractor's personnel, books,
records, correspondence, instructions, plans, drawings, receipts, vouchers, and memoranda of every
description pertaining to work under the Contract, for the purpose of auditing and verifying costs of
work.

SECTION 6
STAFFING PROVISIONS

General - Contractor shall have the resp_onsibility for selecting personnel to perform the services to be
provided hereunder, .subject to City approval.

Manning Changes - All personnel additions or reductions shall.be reviewed with the Contracting Officer:
The City reserves the right to request the dismissal of any Contractor employee whose performance or
actions are obviously detrimental to-the program. The Contractor shall dismiss any employee involved in
misconduct, drugs, alcohol consumption, use or possession of firearms on City premises.

Benefits Program - The Contractor's.employee.benefit programs shall be used for Contractor's
employees. In.the'event the Contractor wishes to introduce new benefit programs not previously
included in the Approved Budget, and such benefit programs involve unusuaily high-costs, the
Contractor shall obtain the City's prior written approval.

City Benefits - The Contractor's employees shall not claim any City right or benefit as a condition of
their employment in the performance of this Contract.

Compliance with Laws - The Contractor shall comply with all applicable Federal, State.and City laws
relating to wages.and hours, and all other applicable laws relating to the employment or protection of
employees, now or hereafter in effect.

Contract #20040059
Page 6 of 13



PORT ST. LUCIE CITY COUNCIL
AGENDA ITEM REQUEST

Meeting Date: June 25, 2012

Public Hearing Ordinance Resolution . Motion X .

Ttem: #20040059, Amendment #3  Fleet Maintenance

Recommended Action:

Approve rate increase of 2.3% on the continuing contract with First Vehicle Services for the annual
fee for Fiscal Year.2013 for a total expenditure of $1,762,731.00.

Exhibits: Departiment memo attached | ] yes [ X ] no

First Vehicle Services Letter,-dated June 13, 2012
Amendment #3 Document y 7' O/ ,27(

Summary Explanation/Background Information:

First Vehicle Services provides all the maintenance and repairs on the City’s fleet of vehicles. First Vehicle
Services has not had an increase to their contract-in four (4) years.:In accordance with the Consumer Price
Index (CPI-U), not seasonally adjusted, US-City Average, Transportatipn Maintenance and Repair Category,
not to exceed 5.1% as published in the U.S. Dept:of Labor, Bureau of L.abor Statistics - March 2012 results —
base #1982-84=100. Staff has reviewed the CPIU and .agrees with the increase. The City anticipates replacing
14 older vehicles with new 2013 models and adding 2 new 2013 Vcﬁjg;}\ to the fleet.

\ Purchase was budgeted.

Purchase is not a replacement

Current Year Expense: $1,762,731 and renewal years as per budget. "; ,

Department requests expenditure from the following: Ven s & //cu.ﬂt/
. JJ L l‘f'{
Fund 001 General Fund Departments ‘ A o epli
Cost:Center Various !
Object:Code: 53,4Q Other Contractual Services
Project 00000 o ([d{

. . . . { (/,-_,'&/L 2N
Director of OMB concurs with award: DKP  City Manager concurs with award: - /by: 29/
Department requests ~ “minutes to make a presentation. Cop ettt M/

! PR oA / /0’ !

Submitted by: Ed Fry

Title: Finance Director/Treasurer Date Submitted: June 18, 2012
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