PORT ST. LUCIE CITY COUNCIL COUNCILITEM 7R
AGENDA ITEM REQUEST DATE g /13/12

Meeting Date: August 13, 2012

Public Hearing Ordinance Resolution Motion _X

Item: E-Bid #20110010 CO #3 Eastern Watershed Improvement Project (EWIP) Elks — Cane Slough
Stormwater Treatment Area (STA)

Recommended Action:
1 Approval of Change Order #3 to Underwater Engineering Services, Inc. for the construction of
the Eastern Watershed Improvement Project (EWIP) Elks — Cane Slough Stormwater Treatment Area
(STA) in the amount of a net decrease of ($65,532.13) and 45 additional calendar days. The new
Contract amount is $1,263,701.23 and the Contract period is extended by 45 calendar days for a total
Contract period of 306 calendar days.

Exhibits: Department memo attached [X ] yes [ ] no

Summary Explanation/Background Information: The Elks — Cane Slough Stormwater Treatment Area (STA)
is one of the elements of the Eastern Watershed improvement Projects (EWIP). The project 1s located at the
northwest corner of the intersection of Lennard Road and Cane Slough Road. This Change Order 1s for the
final true up of the project and includes the adjustment of pay items to reflect actual construction quantities.
This Change Order also involves additional pay items for Type D curbing, modifications to the grading at the
southeast corner of the stormwater treatment area, rental and use of pump systems in the treatment area's
shallow cell, additional CEI costs that will be charged back to the Contractor and additional work at the
northwest end of the project to grade and finish the areas where the existing canal outfalls into the shallow
cell. The final true up includes an additional forty five (45) calendar days for the additional pay items to be
completed. The Engineering Department has reviewed the Change Order and requests approval from the City
Council.

Purchase is not a replacement Purchase is budgeted.

Award Amount: ($65,532.13) & 45 additional calendar davs

Department requests expenditure from the following:

Fund 403 EWIP Fund

Cost Center 4126 Street & Drainage
Object Code various Various

Project 00000 n/a

Director of OMB concurs with award: (V,Af City Manager concurs with award: X ? ) é )
Department requests __ 0 minutes to make a presentation. REC E ] VE D

Submitted by: __ Patricia Roebling Date Submitted: __ 7/31/2012 JUL 81 2017

Title: __ City Engineer City Managers Office




CHANGE ORDER

No.: Change Order # 03

PROJECT: City of Port St. Lucie
OWNER: City of Port St. Lucie
121 SW Port St. Lucie Boulevard
Port St. Lucie, Florida 34984
CONTRACTOR: UESI

3306 Enterprise Road
Fort Pierce, FL 34982

CONTRACT FOR: EWIP

DATE OF ISSUANCE:

OWNER's Project No.: 20110010

ENGINEER: The Corradinc Group

Elks Cane Slough Stormwater Treatment Area

You are directed to make the following changes in the Contract Documents.

Description: City of Port St. Lucie Contract No.
Purpese of Change Crder:

20110010/ CO#3

1. Final True Up Change Order to reconciie quanity overruns and underruns.

2. Additional item for Type D curbing.

3. Additional item for grading modifications.

4. Additional item for rental and use of pumps.
5. Additional item for overtime credits.

6. All other provisions of the Original contract remain in full force and effect.

CHANGE IN CONTRACT PRICE:

Criginal Contract Price
$ 1,009,777.64

CHANGE IN CONTRACT TIME:

Original Contract Time
240

days or date

Previous Change Orders No.
3 319,455.72

Net change from previous Change Orders
21

days

Contract Price prior to this Change Order
$ 1,329,233.36

Contract Time prior to this Change Qrder
261

days or date

Net Increase (Decrease) of this Change Order
$ {65,532.13)

Net Increase {Decrease) of this Change Order
45

days

Contract Price with all approved Change Orders

Contract Time with all approved Change Orders

$ 1,263,701.23 306
days or date
RECOMMENDED: APPROVED: APPROVED:
Engineer Owner Contractor



CITY OF PORT ST. LUCIE

Engineering Department

Aceredited Agency — American Public Works Association

A Ciry for Al Ages”

MEMORANDUM
TO: CHERYL SHANABERGER ~-DEPUTY DIRECTOR OF OMB
FROM: DALE MAJEWSKI, NPDES PROGRAM MANAGER Q:j\
THRU: JAMES E. ANGSTADT, P.E. - ACTING ASSISTANT CITY ENGINEER 3 EA
DATE: JULY 24,2012
RE: EASTERN WATERSHED IMPROVEMENT PROJECT

ELKS CANE SLOUGH STORMWATER TREATMENT AREA (5TA)
UNDERWATER ENGINEERING SERVICES INC. /UESI
CHANGE ORDER NO. 3 - FINAL TRUE-UP, CONTRACT NO. 26110610

Attached please find a change order form, an overtime summary spreadsheet and a summary of changes
spreadsheet for Change Order No. 3 (Final True-up) to Contract No. 20110010 with Underwater
Engineering Services Inc (UESI) for close out of the construction services associated with the Elks Cane
Slough Stormwater Treatment Area (STA) which is a part of the Eastern Watershed Improvement Project

(EWIP)

. We are requesting autherization by the City Council for the City Manager to execute the

necessary change order as referenced and as further described below.

Change

Order No. 3 1o the Elks Cane Slough STA contract (No. 20110010) with UES] involves the

following:

Adjustment of pay item quantities to reflect actual construction quantities. The quantities
adjusted include sill fence, piping, sidewalk, sod, irrigation, paving, curbing, signing and striping.
The total credit for these adjustments is $71,080.18.

Additional pay item for Type I> curbing. The original plans noted a portion of the curb along
Lennard Road as another type of curbing and to match the existing facilities on the roadway
which were impacted by construction, this item is necessary. This work required an additional
four (4) days of time and 144 Linear Feet of curbing was installed for a cost of $1,800.00.

Additional pay item for modifications to the grading at the southeast corner of the stormwater
freatment area to blend the area into the decorative conerete and landscape plantings. This work
required an additional two (2) days of time due to ceordination with the landscaping contractor.
This work was undertaken as a lump sum item for a cost of $1,798.28.

Additional pay item for rental and use of pump systems in the treatment area’s shallow cell. This
item was necessary to maintain a fow water elevation so that the city’s landscape contractor could
mstall plantings in drier conditions once the excavation work had been completed. This work
required the contractor to shift operations which resulted in an additional 28 days of time. This
work was undertaken as a lump sum ttem (or a cost of $12,542.33.

121 S.W. Port St. Lucie Boulevard = Port St. Lucie, FL 34984-5099 « 772/871-5177 » Fax 772/871-

5289
TDD Line ¢ 772/344-4222



»  Additionai pay itemm for Comstruction Engineer Iuspector (CED overtme costs. Dwue 1o the
contractor’s schedule, work activities were undertaken on selected holidays and on weekends
which required oversight by the CEl Consultant. In accordance with the contract this time can be
charged L the contractor. The total eredit for thes item is 51039238,

s An additional five (3} days are to be added to the contract for additional work at the northwesl
end ol the project 1o grade and finish the areas where the existing canal outfalls mnto the shatlow
cell. The cost of this additional work was included in the adiustiment of pay item quantities
above. Also six (6) days were added to the contract for delavs in work due to the landscape
contractor activities in and around the irrigation pump station and the berm on the west side of the
site.

The change erder swill result i an overall net decrease in the contract price of 65,3323 for a new
contract total of 81.263.700.23. This change order involves an additionad 45 davs of time for o tow!
contract tme of 306 Jdavs. The funding code for this project is 403-3 1 26-varions-00000).

Please process this material and schedule Change Order No. 3 (Final True-up) for presentation at the next
available City Council meeting for the Council’s consideration. Twoe original change order forms will be
forwarded 1o your office once they have baen signed by the contractor. I additional decumentation s
needed. or if you have any questions, please do not heswate (o contact me. Thank you for your
cooperation.

c Jesas Mergjo. Uriliny Svstems Director
Patricia Roebling. P.E. Ciry Engincer
Dave Pollard. Director of OMB
Suc Waish, Budget Speaialist
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Inspection Hours/Contractor's Responsibility Per Contract Section 3.4

Date 1Reason Hours

05/28/11 Saturday 1

06/25/11 Saturday 6

07/02/11 Saturday 4

07/09/11 Saturday 95

07/16/11 Saturday 5

10/15/11 Saturday 8

11/05/11 Saturday 9

11/11/11 Holiday 8

12/03/11 Saturday 2

12/04/11 Sunday 2

12/27/11 Holiday 10

12/28/11 Holiday 10

12/29/11 Holiday 10

12/30/11 Holiday 10

01/07/12 Saturday 35

01/14/12 Saturday 1

01/16/12 Holiday 10

01/21/12 Saturday 2.5

02/04/12 Saturday 3

02/11/12 Saturday 1

02/12/12 Sunday 1

02/18/12 Saturday 1

02/25/12 Saturday 2

03/03/12 Saturday 1

03/10/12 Saturday 2

Total Hours 1225
Hourly Rate $86.47
Total Value $10,592.58




