PORT ST. LUCIE CITY COUNCIL : gz%g‘iCIUTEM TF
AGENDA ITEM REQUEST 8/22/11

Meeting Date:  August 22, 2011

Public Hearing Ordinance Resolution Motion _X

Item: Contract #20090076 CO #3 — Becker Road Widening Ph II Segment 2 Construction Project

Recommended Action:

1) Approval of Change Order #3 for the Becker Road Widening Ph II Segment 2 construction with
Dickerson Florida, Inc., in the amount of a net decrease of (§123,415.90) and 0 additional
calendar days. The new contract amount is $4,574,973.16. The Contract period is 433 calendar
days.

Exhibits: Department memo attached [ X] yes [ ] no

Summary Explanation/Background Information: This change order includes additional pay items as well as
adjusting quantities for the final true-up of the project. The additional items include signing, drainage,
maintenance of traffic, striping, sediment control best management practices, hauling of extra material ‘
off-site and asphalt adjustments. With the adjustment of quantities and the additional pay items, this
change order resulted in a net decrease in the amount of ($123,415.90). No additional calendar days were
required for this change order. The Engineering Department requests approval of this change order.

Purchase is budgeted in the 315 Fund.
CO #2 Expenditure: ($123.415.90) and 0 calendar days
Total Expenditure; $4.574.973.16 and 433 calendar days

Department requests expenditure from the following:

Fund 360 Becker Road Widening Fund
Cost Center 4105 Operations
Object Code various various
. Project 29014 . Becker Rd. Segment 2 _
Director of OMB concurs with award: \di Z City Manager concurs with award: &&ﬁ
Department requests __-0-__ minutes to make a presentation.

Submitted by: Patricia Roebling, PE Date Submitted: §/16/2011

Title: City Engineer
| RECEIVED

AUG 15 201

City Manager's Office
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CHANGE ORDER
(Instructions on reverse side) No.:  Change Order # 03

FINAL CHANGE ORDER

PROJECT: City of Port St. Lucie DATE OF ISSUANCE:
OWNER: City of Port St. Lucie
121 SW Port St. Lucie Boulevard
Port St. Lucie, Florida 34984

OWNER's Project No.: 20090076

CONTRACTOR: Dickerson Florida Inc. ENGINEER: AECOM
P.O. Box 910

Fort Pierce, FL 34954-0910

CONTRACT FOR:  Becker Road - Segment #2

Description: City of Port St. Lucie Contract No.

You are directed to make the following changes in the Contract Documents.
20090076 / CO #3 - FINAL TRUE UP
Purpose of Change Order:

1. Final true-up of quantities for records and financial adjustments.
2. All other contract provisions / addenda remain in full force & effect.

Please see atached Document of Changes.

See Attached Memos & Price Proposals

CHANGE IN CONTRACT PRICE:

Original Contract Price
$ 4,678,721.52

CHANGE IN CONTRACT TIME:

Original Contract Time
214

days or date

Previous Change Orders No. Othrough 2
$ 19,667.54

Net change from previous Change Orders
219

days

Contract Price prior to this Change Order
$ 4,698,389.06

Contract Time prior o this Change Order
433

days or date

Net Increase (Decrease) of this Change Order
$ (123,415.90)

Net Increase (Decrease) of this Change Order
0

days

Contract Price with all approved Change Orders
$ 4574973.16

Contract Time with all approved Change Orders
433

days or date

RECOMMENDED: APPROVED:

By by

Engineer

APPROVED:

by

Contractor



CITY OF PORT ST. LUCIE

Engineering Department
Accredited Agency — American Public Works Association

“A City for All Ages”
MEMORANDUM
TO: CHERYL SHANABERGER ~-DEPUTY DIRECTOR OF OMB
FROM: 'JAMES E. ANGSTADT, P.E. — CIVIL ENGINEER :f ﬁA
DATE: AUGUST 12, 2011 | |
RE: BECKER ROAD WIDENING, SEGMENT 2
DICKERSON FLORIDA, INC.

CONTRACT NO. 20080076
CHANGE ORDER NO. 3 —~ FINAL TRUE-UP

Attached, please find a cover letter, a change order form and a quantity spreadsheet for Change Order No.
3(Final True-up) to Contract No. 20090076 with Dickerson Florida, Inc. related to the construction services
associated with the Becker Road Widening, Segment 2 project. We are requesting authorization by the City
Council for the City Manager to execute the necessary change order as noted above and as further described.
below.

Change Order No. 3 to the Becker Road, Segment 2 contract (No. 20090076) with Dickerson Florida, Inc.
‘involves additional pay iters as well as adjusting quantities for the final true-up of the project. The additional
items include signing, drainage, maintenance of traffic striping, sediment control best management practices,
hauling of extra material off-site and asphalt adjustments. The additional items when tallied with the
adjustment of quantities will result in a decrease in the contract price. The change order items are further
described in the attached change order form, cover letter and quantity spreadsheet. This change order will
vesult i an overall net decrease in the contract price of $123,415.90 for a new contract total of $4,574,973.16.
This change ordey involves no additional days. The funding source for this work is 360-4105-568810-29014.

We have coordinated with the CEI (AECOM) and Dickerson Florida, Inc. on the Change Order to the point
‘where we feel it is acceptable and we recommend it for approval. Please schedule Change Order No. 3 for
presentation at the next available City Council meeting for their consideration. If additional documentation is
needed, or if you have any questions, please do not hesitate to contact me. ) '

fjea

c Jesus Merejo, Utility Systems Director
Patricia Roebling, P.E., City Engineer
Kith Graham, P.E., Assistant City Engineer
David Pollard, Director of OMB
Sue Walsh, Budget Specialist

S:“:pmjects\Bécker Road Widening - Turnpike to 195\Phase 1- Segment 2-413.0 Construction:3. I Contract Documentst3. 1.6 Seg 2 Dickersoni] 1-08-12
MEM OMB BKR RD WID CO3.doc )

121 S.W. Port St. Lucie Boulevard e Port St. Lucie, FL 34984-5099 » 772{87’!-51\77 e 772/871-5100
Fax 772/871-5289
TOD Line » 772/344-4222
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August 4, 2011

Mr. James Angstadt, P.E.
Civil Engineer

City of Port St. Lucie
Engineering Department
121 S.W. Port St. Lucie Blvd
Port St. Lucie, FL 34984

RE:
Project:

Description:
Contract #:
Prime Contractor:

Dear Mr. Angstadt,

AECOM
3550 S.W. Corporate Parkway

Palm City, Florida 34990
WWWw.aecom.com

772 286 3883
772 286 3925

DICKERSON - CHANGE ORDER #3 — FINAL TRUE UP CHANGE ORDER
Becker Road - Segment Il

Tacoma St. (Sta. 303+60) to Crawfish Dr. (Sta. 353+00)
20090076 (Engineering) / 24.0009 (Utilities)

Dickerson Florida, Inc.

fax

" The foliowing letter is a request for your concurrence of Dickerson’s Change Order No. 3 to the
Becker Road Segment 2 project as described above. Change Order No. 3, the FINAL TRUE UP
CHANGE ORDER, provides contract adjustments for the following items. In addition to the below
contract adjustments; the attached spreadsheet summarizes the adjustment to the existing contract

pay items.
Item Pay : :
No. Description ltem | QTY | Unit | Unit Price Cost
1 Swale grading N. of project - PSL Blvd. N/A 1 LS $4,751.99 $4,751.99
2 Sediment control at pond locations. N/A 1 LS $8,240.00 $8,240.00
3 Under Drain @ D-01 N/A 1 LS $6,044.50 $6,044.50
Tiein S. end of hroject on PSL Blvd. -
4 water Blasting existing thermo N/A 2 LS >880.00 31,760.00
5 | Sign blades @ Quick Circle N/A 1 LS ($267.56) ($267.56)
6 8" WM Deflection That Was Stopped N/A 1 LS $2,328.14 $2,328.14
7 Staked Silt Fence N/A 1 LS - $818.07 $818.07
MOT & Temporary Striping For
8 Becker Road Opening On East Side N/A 1 LS $12,852.23 | $12,852.23
9 Removal Of Existing 10" - 12" Asphalt N/A 1 LS $10,854.16 | $10,854.16

In PSL Blvd Roadway




\
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Temporary Tape on East End - .

10 transition from Seg. 2 to 3 N/A 1 LS $1,031.25 $1,031.25

11 Failing concrete cylinder tests N/A 12 EA ($85.00) ($1,020.00)
Message - Bicyclist w/Arrow PSL Blvd

12 (area where water blasted on south N/A 1 EA $165.00 $165.00
end)
RPM'S @ existing valves that were

13 not adjusted N/A 1 LS $275.00 $275.00
Haul and fill @ Ci \

14 | Hauland place excess fill @ City N/A | 1 | LS | $51,708.60 | $51,708.60
stockpile :

15 Additional costs for fine grading N/A 1 LS $62,779.35 | $62,779.35
roadway embankment
Asphait base overrun up to 105% per . ( - a 7 QAL 20

16 FDOT specifications N/A 1 LS $47,945.39 | $47,945.39
Structural course overrun up to 105% ‘

17 per FDOT specifications N/A 1l LS $25,275.23 $25,275.23
Friction course overrun up to 105%

18 per FDOT specifications N/A 1 LS $19,525.93 | $19,525.93

1) Swale Grading N. of the project - At the request of the City, the contractor was required to

reconstruct the swale on the North end of the project on Port St. Lucie Bivd. There was an
existing highpoint in the swale north of Babbit Drive. The swale was re-graded to allow water to
flow to the E-73 Canal. The price to perform the work was based on actual costs. The total cost
for this change was $4,751.99. Zero (0) additional contract days were granted with this change.

Sediment _control at pond 5 & 6 - Our contract included a pay item for controlling sediment (soil
tracking devices) at the pond locations during the excavation of the ponds. The pay item was not
utilized on the project. In lieu of the soil tracking devices, the contractor elected to sweep the
roadways daily to remove the sediment from the surrounding area. The contractor requested
payment for the effort to remove the sediment from the roadways. It was agreed to pay the bid
price of the soil tracking devices provided in the contract. The total cost for this change was
$8,240.00. Zero (0) additional contract days were granted with this change.

Underdrain @ D-01 — During the construction of the project; the corridor experienced heavy
rains and significant flooding. Especially on the west side of PSL Blvd., north of Becker Rd. Also,
this area had poor percolation, causing the water to perch in the subgrade. To alleviate the
flooding in this area the Contractor was directed to install 100 LF of underdrain to the north of D-
01 and connect the underdrain into D-01. The total cost for this change was $6,044.50. Zero (0)
additional contract days were granted with this change.

Tie in thermoplastic on south end of PSL Blvd. - The contractor was required to remove some
of the existing thermoplastic outside of the project limits on the south end of PSL Bivd. The
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existing striping did not properly align with the newly installed striping on the project. The existing
striping was removed by the water blasting method. The price to water blast the existing
thermoplastic was negotiated with the contractor. The cost to re-strip the pavement was paid for
under existing contract items. The total cost for this change was $1,760.00. Zero (0) additional
contract days were granted with this change.

Street identification signs @ Tacoma & Quick Circle — The street identification signs at these
locations were damaged / missing as a result of the construction project. Rather than the
contractor replace the signs, the contractor elected to have the City’s sign crew perform the work.
The City invoiced the contractor for the cost of the replacement signs. The total reduction for this
change was $(267.56). Zero (0) additional contract days were granted with this change.

8 inch water main deflection — Prior to the installation of the 8 inch water main deflection at
Abraham and PSL Blvd., the contractor performed exploratory excavations and it appeared the
deflection was not necessary due to an inaccurate pot hole elevation in the plans. The contractor
backfilled the area and restored the pavement. It was later decided the contactor should proceed
with the deflection. The contractor submitted a claim for the additional restoration needed on the
roadway. An agreement was reached to compensate the contractor for 50% of the claim amount.
The total cost for this change was $2,328.14. Zero (0) additional contract days were granted with
this change. ‘

Staked silt fence —~ During the initial stages of the contract, various utility companies were
performing relocations within the City’s R/W. Dickerson had already installed silt fence
throughout the project as per the permit requirements. Damage occurred to the silt fence as a
result of the utility work. it was agreed that the City would reimburse Dickerson’s sub contractor
for the labor and materials to repair the silt fence that was damaged as a result of the utility work.
The total cost for this change was $818.07. Zero (0) additional contract days were granted with
this change.

MOT & Temporary Striping For Becker Road Opening On East Side of PSL Blvd. — The
contract stated that the roadway would remain closed for the life of the project. However, due to
public outcry, it was decided to advance the opening of the Becker Rd. from east of PSL Blvd. to
the east end of the project. The east end of Becker Rd. was opened to traffic during the active
construction project. Dickerson was required to place striping and MOT devices. These costs
were not accounted for in the original MOT bid item. The total cost for this change was
$12,852.23. Zero (0) additional contract days were granted with this change.

Removal Of Existing 10" - 12" Asphalt In PSL Blvd Roadway — During the reconstruction of
the north south section of PSL Blvd. the contractor discovered an unforeseen condition. The
roadway consisted of 12 inches of asphalt that was not identified on the plans. In lieu of
removing the asphalt by the milling machine, it was required to excavate the asphalt with a
trackhoe. It was agreed to compensate the contractor for the unforeseen work on a T&M basis.
The total cost for this change was $10,854.16. Zero (0) additional contract days were granted
with this change. - '

10) Temporary Tape on East End - Transition from Segment 2 to 3— On the east end of the

project between Segment 2 and Segment 3, a temporary transition was constructed to transition
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the traffic from 4 lanes to 2 lanes. The striping for the transition was required to be placed on the
newly construction and permanent asphalt on Segment 2. The contractor was directed to place
temporary pavement tape in lieu of paint. There was no bid item for striping tape, therefore a
price was negotiated. The total cost for this change was $1,031.25. Zero (0) additional contract
days were granted with this change.

11) Failing concrete cylinder tests — Per the contract documents, the contractor is responsible for
failing material tests. It was agreed that Dickerson would reimburse the City for 12 failing
concrete tests @ $85.00 per test. The total reduction for this change was $(1,020.00). Zero (0)
additional confract days were granted with this change.

12) Message — Bicycle pavement marking w/Arrow PSL Blvd — We were required to place a
bicycle lane pavement marking on PSL Blvd. A pay item for this work was not provided in the
contract. A price for the work was negotiated. The total cost for this change was $165.00. Zero
(0) additional contract days were granted with this change.

13) RPM'S @ existing valves that were not adjusted — Although some of the existing valves did
not need to be adjusted on the project, the existing RPMs used to identify the valves were either
“missing or damaged. Therefore it was necessary to replace the RPMs. The cost of the RPMs is
usually included in the cost of adjusting the valve. A pay item was not provided for the placement
of the RPMs only. A price to perform the work was negotiated. The total cost for this change was
$275.00. Zero (0) additional contract days were granted with this change.

14) Haul and place excess fill @ City stockpile — The subsoil removal quantity was reduced
significantly during construction. Due to the reduction in subsoil removal, the embankment
quantity was also reduced. All of the material for this project was generated from the ponds;
therefore the reduction in embankment caused a surplus of on site material. The surplus material
was hauled to a City owned stockpile at an offsite location. The contractor requested additional
compensation to haul the material to the offsite stockpile. A price to perform the work was

- negotiated. The total cost for this change was $51,708.60. Zero (0) additional contract days
were granted with this change.

15) Additional costs for fine grading roadway embankment — The subsoil removal quantity was
reduced significantly during construction. Due to the reduction in subsoil removal, the
embankment quantity was subsequently reduced. The contractor made a claim that the cost to
grade the embankment was allocated in the bid price for embankment. The reduction in
embankment prevented the contractor from recuperating revenue for the roadway grading
activities. The contractor requested additional compensation for the roadway grading work. A
price to perform the work was negotiated. The total cost for this change was $62,779.35. Zero
(0) additional contract days were granted with this change.

16) Asphalt base overrun up to 105% per FDOT specifications — The contractor experienced
asphalt overruns during the placement of the base asphalt. The contractor’s grade control was
proper and the elevation of the stabilized subgrade was measured within tolerance. It was
agreed by the City to utilize the FDOT pay specifications and compensate the contractor for up to
105% of the asphalt placed. The additional material will add strength, durability, and longevity to
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the pavement. The total cost for this change was $47,945.39. Zero (0) additional contract days
were granted with this change.

17) Structural course overrun up to 105% per FDOT specifications — The contractor experienced
asphalt overruns during the placement of the structural asphalt. The contractor’s grade control
was proper and accurate. It was agreed by the City to utilize the FDOT pay specifications and
compensate the contractor for up to 105% of the asphalt placed. The additional material will add
strength, durability, and longevity to the pavement. The total cost for this change was
$25,275.23. Zero (0) additional contract days were granted with this change.

18) Friction course overrun up to 105% per FDOT specifications — The contractor experienced
asphalt overruns during the placement of the friction course asphalt. The contractor’s grade
control was proper and accurate. It was agreed by the City to utilize the FDOT pay specifications
and compensate the contractor for up to 105% of the asphalt placed. The additional material will
add strength, durability, and longevity to the pavement. The total cost for this change was
$19,525.93. Zero (0) additional contract days were granted with this change.

In summary, the above additions to the contract, along with the adjustments to the contract pay items
will result in a decrease in the contract for the amount of $123,415.90 with zero (0) additional contract
days. We have reviewed these changes and recommend approval of this change order no. 3 and
FINAL TRUE UP CHANGE ORDER. We request that the City of Port St. Lucie Engineering
Department review this recommendation and provide direction to this office concerning concurrence
at your earliest convenience.

If you have any further questions, please contact me at (772) 801-9465. Thanks for your assistance
in this matter.

Yours Sincerely

Randall Scott
Project Manager
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