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PORT ST.LUCIE CITY COUNCIL gggé‘cm ITER oA
Agenda Item Request 12/5/11

MEETING: CITY COUNCIL Regular _ X Special

DATE: December 5, 2011
Public Hearing _x _ Ordinance __ Resolution __ Motion _X

ITEM: 2010/2011 Community Development Block Grant (CDBG) Annual Performance
Reports.

RECOMMENDED ACTION: Open the public hearing for comments on the CDBG Annual
Performance Reports; approve the Annual Performance Reports for submittal to HUD.

EXHIBITS: Memo and attached Executive Summary of CDBG Annual Performance Reports

SUMMARY EXPLANATION /BACKGROUND INFORMATION: Each year CDBG entitlement
communities are required to prepare Performance Reports comparing proposed
accomplishments to actual. The Annual Performance reports include a Summary of all
Activities, a summary of the projects and accomplishments, a financial summary and a
narrative that explains all projects in detail. These reports assess the performance of the City
in relation to meeting overall five-year priorities of the Consolidated Plan and the one-year
action plan.

The City of Port St. Lucie received $758,150 in Community Development Block Grant (CDBG)
funds for the grant period of October 1, 2010 through September 30, 2011. Of the $758,150
allocation, twenty percent, or $151,630 was allocated for administration and $606,520 in
project funding was allocated as follows:

¢ Repair/Rehab low/moderate income homeowner single-family homes ...$299,057
¢ Reconstruction of Lyngate sidewalk to meet ADA requirements ............... $245,463
e ADA Retrofits at City facilities .......cccuiiiiiiiiiiiiiiiiii e et ee e ean $ 48,000
e Security System at MinSKY GVl ..cc.uveiuuriirnrerieeeniiineiieeeieeeenerneennneennenes $ 14,000

The repair/rehab funding has been expended or encumbered and is being utilized for 12
households; 7 homes have been completed; repairs on 6 homes are underway. The sidewalk
project has been awarded and construction is scheduled to be substantially completed by the
end of the year. The ADA retrofits are underway. The security system has been installed and
that job is complete.

The City was also awarded Neighborhood Stabilization Program (NSP) Funding of $13,523,132
in March of 2009. 150 homes were purchased during the previous years, but we expended
$1,520,958 to rehab those homes and $1,303,637 to provide home buyer assistance when we
sold the rehabbed homes to income qualified households. We also expended $464,541 on
demolition of 8 blighted homes. The City accomplished the following:

e completed rehab on 52 properties.

e demolished 8 blighted foreclosed properties.

e provided home purchase assistance for 58 clients.

IF PRESENTATION IS TO BE MADE, HOW MUCH TIME WILL BE REQUIRED?
Director available to answer questions.

SUBMITTING DEPARTMENT: Community Services DATE: 11/28/11




CITY OF PORT ST. LUCIE

Memo

To: JERRY BENTROTT, CITY MANAGER
GREGORY J. ORAVEC, ASSISTANT CITY MANAGER

From: TRICIA-SWIFT POLLARD, DIRECTOR, COMMUNITY SERVICES Q)%>
Date: NOVEMBER 28, 2011

Re: CDBG ANNUAL PERFORMANCE REPORTS

Each year we are required by the Department of Housing and Urban Development to prepare
Annual Performance Reports detailing our CDBG (Community Development Block Grant)
and housing expenditures for the past year compared to what was projected. The Reports
include the Activity Summary, Grantee Performance Report, Summary of Consolidated Plan
Projects for Plan Year 2010/11, Summary of Community Development Accomplishments,
and CDBG Financial Summary Report. These reports show all CDBG activities undertaken
this past year, the amounts allocated and expended, and the balances available for each
project. The final report is the Annual Performance Report Narrative. The narrative
summarizes all CDBG activities planned, compared to actions taken and includes the
housing strategies funded through the SHIP (State Housing Initiatives Partnership), CDBG,
and NSP (Neighborhood Stabilization Program) programs. The narrative report provides an
opportunity to assess the performance of the City in relation to meeting overall five-year
priorities of the Consolidated Plan and the one-year Action Plan.

The CDBG Annual Performance Reports are currently available for public review and
comment from November 22, 2011 through December 22, 2011. They are available in the
Community Services office and will also be posted on the City’s web site. | am requesting
that the Executive Summary of the Narrative and the Reports be the subject of a Public
Hearing on December 5, 2011 during the regularly scheduled Council Meeting. This will
allow members of the public to review the report prior to the public hearing, should they so
choose, and then comment at the hearing. | am also attaching a full copy of the report if you
would like to view the information in hard copy form.

If you have any questions or require additional information please let me know.

RECEIVED
NOV 29 2011

City Mianagef's Office
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CITY OF PORT ST. LUCIE
ANNUAL PERFORMANCE REPORT
COVER SHEET
FISCAL YEAR 10/1/10 — 9/30/11

This Annual Performance Report is being submitted by the City of Port St. Lucie (B08-
MC-12-0038) and covers the period from October 1, 2008 through September 30, 2009.

The Port St. Lucie Community Services office prepared this report. Please contact Pat
Selmer at 772-871-5283 or Tricia Swifi-Pollard at 772-871-5284 if you have any questions
or require further information regarding this report.

RECEIVED
NOV 29 2011

City Manager's Office
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Sixth Program Year CAPER
The CPMP Sixth Consolidated Annual Performance and Evaluation

Report includes Narrative Responses to CAPER qguestions that
CDBG, HOME, HOPWA, and ESG grantees must respond to each
year in order to be compliant with the Consolidated Planning
Regulations. The Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).

Executive Summary

This module is optional but encouraged. If you choose to compiete it, provide a brief
overview that includes major initiatives and highiights that were proposed and

executed throughout the program year.
Program Year 6 CAPER Executive Summary response:

This performance report covers the Sixth year of our 2005-2010 Consolidated Plan
which was extended with HUD’s permission to include 2010-2011. Our goals and
objectives for this past year included the foliowing:

Objective One: Provide a suitable living environment

Specific Goal: Community Development

Community Development Activities for the 2010/2011 fiscal year included the
following: .

I. Community Self-Investment in low/mod income areas. One of our top
CDBG and CDBG

priorities continued to be infrastructure improvements.

Disaster funding assisted with numerous drainage and utility improvements.
The program income and remaining funds from the State SHIP Housing
program allocation provided a small amount of funding to replace septic and/or
well systems with City utilities for Port St. Lucie homeowners. Payment of
water and/or sewer hookups heiped us to achieve our second goal of providing
decent housing, which is discussed below. The non-administrative portion of
the 2010/2011 CDBG funding was made available for repair/rehab for
low/moderate income homeowners and infrastructure projects in low income
neighborhoods. The community development projects are listed below and the

repair/rehab information is listed under Objective II:

A. CDBG ENTITLEMENT FUNDING (Administered by HUD - federal):

CDBG Prior Year Funding of $81,629.82 remaining from 2009/10 funding for
the NP5 wastewater lift station was realiocated to the Dunbrooke drainage

improvements project and the solar energy retrofit for the Civic Center as
outlined below:

Sixth Program Year CAPER 1

Version 2.0



City of Port St. Lucie

Strategy/Activity Description Output Indicator
2010/2011 Funding
Units Amount
Easf/West Additional funding for 1 Completed | $51,313
Dunbrooke Storm project shown above
Drainage reallocated from NP-5
Improvements project which came in
{(Western Portion) | under budget.
Civic center solar Additional funding for 1 Completed | $30,316.
retrofit-matting matting for solar energy
project added to civic
center
TOTAL $81,629.00

‘Project Status: Both projects, which are described in more detail on page 12,
have been completed.

CDBG Entitiement Funding for 2010/2011 in the amount of $ 758,150 was
allocated as follows: $299,057 for repair/rehab (described in Objective II

below), $ 151,630 for administration, $245,463 for reconstruction of 2563
linear feet of sidewalk to ADA standards, $14,000 for a security system in
Minsky Gym in a low-income neighborhood, and $48,000 for ADA retrofits in

City facilities, all as outlined below:

Strategy/Activity Description Output Indicator
2010/2011 Funding
Units Amount

Reconstruction of Reconstruction of 2563 1 Underway | $0

sidewalk to meet linear feet of six foot wide

ADA standards concrete sidewalk south

side of Lyngate Drive to
meet ADA standards
(Projected expenditure of

$245,463)
ADA retrofits at Bring city facilities up to 1 Underway | $30,364
City facilities ADA standards (Projected

expenditure of $48,000)
Security System at | Installation of security 1 Completed | $13,967
Minsky Gym system at community gym

in low-moderate income
neighborhood (Projected
expenditure of $14,000)

$44,331.00

TOTAL

Project Status: The sidewalk project has been awarded and construction is
scheduled to be substantially complete by the end of the year. The ADA
retrofits are underway. The security system has been installed and that job is

completed.

B. CDBG DISASTER FUNDING (Administered by Florida Department of
Community Affairs - Federal).

Sixth Program Year CAPER
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Sixth Program Year CAPER

City of Port St. Lucie

In 2010 the City continued to fund infrastructure projects with the
supplemental disaster funding provided through St. Lucie County as a result of
the damage caused by Hurricane Wiima and Tropical Storm Fay. Those funds
were allocated in 2010/2011 for infrastructure improvements in low/mod

income neighborhoods as follows:

Strategy/Activity Description Outiput Indicator
2010/2011 Funding
Units Amount

East/West Replacement of aged and | 1 Completed | $312,276

Dunbrooke Storm failing pipes, water control

Drainage structure upgrades and

Improvements road upgrades in a low

(Western Portion) income neighborhood

(Census Tract 1603)
D-9 Replacement of aged and | 1 Underway | $59,390

failing drainage systems in
low income neighborhood
Tract 2005, Block Group
1. (Projected expenditures
of $1,483,000 over 2
years)

Hogpen Siough Replacement of aged and | 1 Underway | $65,220
failing drainage systems in
low income neighborhood
Tract 1603, Block Group
3, H-16 Canal north of
Walton Road (Projected
expenditure of $1,517,000
over 2 years)

$436,886.00

TOTAL

Project Status: East-West Dunbrooke is completed. D-9 and Hogpen Slough
drainage improvements have engineering completed and construction bid

packages are being processed.
DISASTER RECOVERY ENHANCEMENT FUNDS

In 2011 the City continued to seek funding for infrastructure projects from
supplemental funding available through the Disaster Recovery Enhancement
Fund (DREF) administered through St. Lucie County. The City applied for
funding to complete drainage improvement projects at Parks Edge and
East/West Dunbrooke and is awaiting approval from the State. Proposed
allocation of funding will be as follows:

Park’s Edge Storm Drainage Upgrade: $1,408,182
East/West Dunbrooke Extension Drainage Improvement: $258,851

C. ECONOMIC DEVELOPMENT FUNDING (administered by the Florida
Department of Environmental Protection)

3 Version 2.0



City of Port St. Lucie
M

II.

III.

IV,

Port St. Lucie received $500,000 for Phase II of a Section 319 (Clean Water
Act) project during 2009/2010. The funding was utilized as follows:

Strategy/Activity Description Output Indicator
2010/2011 Funding _
Units Amount

Phase II Storm Retrofit in Community 1 Facility | $500,000

Water Drainage Redevelopment Area Completed

System (CRA)

Project Status: Construction on the project was completed last year but
water monitoring was completed during 2010/2011. This project is now

compiete.

Expanded Economic Opportunities through use of grant funding. In the
2010 Action Plan, the City’s goal was to continue to support efforts to bring
businesses to the area, especially in the biotechnical field. Due to the economic
downturn many businesses are not expanding. However, the city’s economic
development efforts continue. The chart in I(C) above shows the economic

development project completed last year.

Facilities/Services for Seniors, Children and Persons with Special
Needs. SHIP funding was expended each year in the past to assist special
needs clients in repairing and retrofitting their homes. However, a large portion
of the funding for that program has been diverted to the State's general fund.
We continue to retrofit as many homes as possible as part of our ongoing repair

program with CDBG funding.

Facilities/Services ‘to Address Critical Social Needs, Disaster Response
and Emergency Management. The City continues to coordinate with the
County Community Services Department and social service agencies, such as
the Council of Social Agencies (COSA), and the Community Organizations Active
in Disaster (COAD) to refer clients according to their needs. We are
participating in the Hardest Hit program to try to prevent foreclosures. We have
been able to assist 5 clients with mortgage payments since the program began

in April 2011,

Obijective Two: Provide decent housing

Specific Goal: Housing and Homeless

L

Sixth Program Year CAPER

Revitalization of Olider Housing. Repair/rehabilitation efforts for our lowest

income households have always been a priority. Over the last fiscal year
(10/1/10 - 9/30/11) our SHIP and CDBG programs revitalized older housing

and provided decent affordable housing as follows:

A. STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM
YEARLY ENTITLEMENT ALLOCATION (Administered by Florida Housing
Finance Corporation - State)

4 Version 2.0



City of Port St. Lucie
W

The State provided SHIP funding of $224,633 in 2010/2011, and the City had
funding from 2008/2009 and 2009/2010 (originally slated for a tax credit
matching program). These funds were utilized as follows:

Strategy/Activity | Description Output Indicator
Units Amount

Repair/Rehab - R/R and HM of Owner 12 $337,752

Hazard Mitigation Occupied Homes.

for low-mod Anticipated expending

$90,000 on 3 households.
Of the new funding 4 units
are encumbered for

$188,000
Water/Sewer Payment of Assessment 5 $6,522
Assessments for for Owner Occupied
low income Residents. Anticipated
expending $10,000 on 2
households.
TOTAL 17 $344,274.00

Actual: The remaining allocations for 2008/2009 and 2009/2010 pius program
income were available during the fiscal year 2010/2011, with a total of
$344,275 spent for 12 units for repair/rehab and 5 units for water/sewer

assessments.

B. CDBG YEARLY ENTITLEMENT FUNDING (Administered by HUD - federal)

CDBG Prior Year Funding for 2009/2010 in the amount of $108,472.33
remains from the original allocation for repairs to low/mod households being

funded from the repair/rehab waiting list.

CDBG Entitlement Funding for 2010/2011 fiscal year in the amount of
$758,150 was allocated to housing, community development and administrative
activities. Administrative funding totals $151,630. Funding for community
development activities is addressed above; funding for housmg activities has

been expended or encumbered as follows:

Strategy/Activity Description Output Indicator
Units Amount
Expended
Repair/Rehabilitation Projected to expend 7 $228,224
of Existing Homes $299,057 on 10 repair/rehabs
households. compieted
6
repair/rehabs
underway

Sixth Program Year CAPER 5 Version 2.0



City of Port St. Lucie

Actual: Seven repair/rehabilitations are complete and 6 others are in process; a
total of $407,529 will be utilized .to fund additional households from the

repair/rehab waiting list.

C. NEIGHBORHOOD STABILIZATION PROGRAM - NSP (Administered by
HUD - Federal)

NSP1 :
HUD allocated $13,523,132 to the City of Port St. Lucie for purchasing, rehabbing

and reselling foreclosed homes to low and moderate income households.
$1,352,313 is available for Program Administration. Project funding was

expended as follows:

Strategy/Activity Description Output Indicator
Units Amount
Expended
Acquisition, Rehab & Purchase and Rehab 52 $1,520,958
Homebuyer Assistance | Foreclosed Homes. rehabbed
' Anticipated 60 units for
$5,400,000 58 sold w/ $1,303,637
homebuyer
assistance.
Acquisition, Demolition of Blighted 8 $464,541
Demolition, Transfer Structures. Anticipated 7
of Lot to Nonprofit for | homes would be
Low/Mod Housing demolished.
TOTAL $3,289,136

Actual: We purchased all of the homes during the previous years but continued
to rehab those homes and sell to income qualified applicants.

NSP3 _
HUD allocated an additional $3,515,509.90 to the City of Port St. Lucie for NSP3,

which involved the same type of activities and same income limits as NSP-1.
$351,550.90 of that funding is available for Program Administration. We had not
received notice of this funding until late in the year and did not anticipate
expenditures in last year’s Action Plan. Project funding was expended as follows:

Strategy/Activity Description Output Indicator
Units Amount
Expended
Acquisition Purchase of Forecliosed 1 home $44,391
Homes for rehab or purchased
demolition and resale

Sixth Program Year CAPER

Actual: Funding was not available until March of 2011, and we were able to
purchase only one home., Two other properties were being inspected and
considered for purchase at the end of the fiscal year.

6 Version 2.0




II.

City of Port St. Lucie

High-quality housing opportunities. The City is purchasing and repairing
foreclosed properties through the NSP program which helps to increase the
property values of the homes we purchase and repair and assists in stabilizing
the values of neighboring homes. With our extensive rehab efforts, we are
providing high quality homes that are affordable to low income homebuyers.

III. Housing Purchase Assistance. The City is administering the NSP program

Iv.

and providing home purchase assistance through principal buy downs. The NSP

| program assisted 58 households with home purchase assistance last year.

Services/Housing for the Homeless. Another of the City’s long-term

objectives is to coordinate public services and facilities for the lowest income
househoids. The City continues to work with members of the Council of Social
Agencies (COSA), Treasure Coast Homeless Services Council, Inc. and Treasure
Coast Coordination Coalition (TCCC) to provide referral services for low-income

residents.

Meeting Goals and Objectives: Overall, the City has met its goals and objectives
by providing needed infrastructure improvements, promoting affordable housing and
coordinating efforts for public services over the past year. We have also continued
to affirmatively further fair housing by planning and carrying out specific activities to
improve fair housing choice, increase awareness of fair housing provisions and

provide home buying workshops to help the underserved.

Specific fair housing

activities are shown on Exhibit A.

Sixth Program Year CAPER
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City of Port St. Lucie

General Questions

1. Assessment of the one-year goals and objectives:
a. Describe the accomplishments in attaining the goals and objectives for the

reporting period.
b, Provide a breakdown of the CPD formula grant funds spent on grant activities

for each goal and objective.
c. If applicable, explain why progress was not made towards meeting the goals

and objectives.

2. Describe the manner in which the recipient would change its program as a result
of its experiences.

3. Affirmatively Furthering Fair Hous'ing:
a. Provide a summary of impediments to fair housing choice.
b. Identify actions taken to overcome effects of impediments identified.

4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles
to meeting underserved needs.

5. Leveraging Resources
a. Identify progress in obtaining “other” public and private resources to address

needs.
b. How Federal resources from HUD leveraged other pubiic and private

resources. _
c. How matching requirements were satisfied.

Program Year 6 CAPER General Questions response:

1. Assessment of the one-vear goals and objectives:
a. Describe the accomplishments in attaining the goals and objectives for

the reporting period. This performance report covers the Sixth year of our
consolidated plan. Our goals and objectives for this year are listed in (1) and (2)

below, along with an assessment of our progress toward addressing them.

(1.) Objective One: Provide a suitable living environment

Specific Goal: Communitv Development;

CDBG funding: East/West Dunbrooke Storm Drainage Improvements. The City
replaced aged and failing pipes, performed water control structure upgrades and
road upgrades in a low income neighborhood, Census Tract 16.03, Block Group 2.
This was a large project that included both CDBG funding and CDBG Disaster
funding. The Eastern portion of the project was completed utilizing CDBG prior year
funding. The Western portion of the project utilizing reallocated CDBG funding and
CDBG Disaster funding is now complete. A small matting project for the Civic
Center solar retrofit is also complete.

CDBG Disaster Funding: The remaining funds from CDBG Disaster funding
were reserved for the Western portion of the Dunbrooke project shown under
CDBG funding above. The total project was completed at a cost of $565,850. The

Version 2.0



City of Port St. Lucie

City received an additional allocation of $3 million from supplemental CDBG
Disaster funding. These funds were reserved for the D9 and Hogpen Slough
drainage projects. The County is handling all facets of this funding through the
State. The two projects will improve drainage systems in flood prone low income
neighborhoods within the City. The engineering portion of the work is complete
on both projects and the construction work is being processed for bid.

(2.) Objective Two: Provide decent housing

Specific Goal: Housing and Homeless
Revitalization of Older Housing. Repair/rehabilitation efforts for our lowest

income households have always been a priority. Over the last fiscal year
(10/1/10 - 9/30/11) our housing program completed repair/rehab assistance for
19 households and helped 5 households with water/sewer assistance. :

High-quality housing opportunities. The City is purchasing and repairing

foreclosed properties through the NSP program which heips to increase the
property values of the homes themseives and assists in stabilizing the vaiues of
neighboring homes. With our extensive rehab efforts, we are providing high

quality homes that are affordable to low income homebuyers.

Home purchase assistance. The City is administering the NSP program and
providing home purchase assistance through principal buy downs. The NSP

program assisted 59 householids with home purchase assistance.

Services/Housing for the Homeless. Another long-term objective has been to

coordinate public services and facilities for our lowest income households. The
City continues to work with members of the Council of Social Agencies (COSA)
Treasure Coast Homeless Services Council, Inc. and Treasure Coast Coordination
Coalition (TCCC) to provide referral services and assistance for low-income

residents.

Overall, the City has met its goals and objectives by providing needed
infrastructure improvements, promoting affordable housing and
coordinating efforts for public services over the past year. Specific
information on CDBG activities is contained in the IDIS reports included

with this Narrative.

b. Provide a breakdown of the CPD formula and other grant funds spent

on grant activities for each goal and objective.

(1.) _Obijective One: Provide a suitable living environment

Specific Goal: Community Development:

The following grant funds have been expended on activities as follows:

CDBG ENTITLEMENT FUNDING (Administered by HUD - federal):

CDBG Prior Year Funding of $81,629.82 remaining from funding for the NP-5
wastewater lift station was reallocated to the Dunbrooke drainage improvements

and solar energy retrofit projects, as outlined below:

9 Version 2.0
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City of Port St. Lucie

Strategy/Activity

Description

Output Indicator
2010/2011 Funding

Units Amount

East/West
Dunbrooke Storm
Drainage
Improvements

Additional funding for
project shown above

reallocated from NP-5
project which came in

1 Completed | $51,313

(Western Portion)_ | under budget.

Civic center solar Additional funding for 1 Completed | $30,316

retrofit-matting matting for solar energy
project added to civic
center

$81,629.00

TOTAL

Project Status: The East/West Dunbrooke project has been completed. This
was a large project that required two sources of funding: multiple years of
CDBG funding and CDBG Disaster funding. The City’s CDBG funding was used,
at first, to complete only the eastern portion of the project. Additional CDBG
funds became available for the western portion of the project after another
project came in under budget. CDBG Disaster funding was used to complete
the project, as described below. The small matting project for the Civic Center

solar retrofit was also

compieted.

CDBG_Entitiement Funding for 2010/2011 in the amount of $758,150 was
$299,057 for repair/rehab (described in Objective II

below), $151,630 for administration, $245,463 for reconstruction of sidewalk to
ADA standards, $14,000 for a security system, and $48,000 for ADA retrofits in
City facilities, all as outlined below:

allocated as follows:

Strategy/Activity

Description

Ouiput Indicator
-2010/2011 Funding

Units Amount

Reconstruction of
sidewalk to meet
ADA standards

Reconstruction of 2563
linear feet of six foot wide
concrete sidewalk south
side of Lyngate Drive to
meet ADA standards
(Projected expenditure of
$245,463)

1 Underway | $ 0

ADA retrofits at City
facilities

Bring city facilities up to
ADA standards (Projected
expenditure of $48,000)

1 Underway | $30,364

Security System at

Instaliation of security

1 Completed | $13,967

Minsky Gym system at community gym
in low-moderate income
neighborhood (Projected
expenditure of $14,000)
TOTAL $44,331.00

Sixth Program Year CAPER
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City of Port St. Lucie

Project Status: The sidewalk project has been awarded and construction will be
substantially complete by the end of the calendar year. The ADA retrofits are
underway and will be substantially complete this calendar year. The security
system has been installed and that job is completed.

CDBG DISASTER FUNDING (Administered by Florida Department of Community
Affairs - Federal)

In 2010 the City continued to fund infrastructure projects with the supplemental
disaster funding which was provided through St. Lucie County as a result of the
damage caused by Hurricane Wilma and Tropical Storm Fay. Those funds were
aliocated in 2010/2011 for infrastructure improvements in a low/mod income

neighborhood as follows:

Strategy/Activity Description Output Indicator
2010/2011 Funding
Units Amount
East/West Replacement of aged and | 1 Completed | $312,276
Dunbrooke Storm failing pipes, water control
Drainage structure upgrades and
Improvements road upgrades in a low
(Western Portion) income neighborhood
(Census Tract 1603)
D-9 Replacement of aged and | 1 Underway | $ 59,390
failing drainage systems in
low income neighborhood
Tract 2005, Block Group
1. (Projected expenditures
of $1,483,000 over 2
years)
Hogpen Slough Replacement of aged and | 1 Underway | $65,220
‘ failing drainage systems in
low income neighborhood
Tract 1603, Block Group
3, H-16 Canal north of
Walton Road (Projected
expenditure of $1,517,000
over 2 years)
TOTAL $436,886.00

Sixth Program Year CAPER

Actual: The Dunbrooke project is complete. The D-9 and Hogpen Slough projects
have completed engineering and are out to bid.

ECONOMIC - DEVELOPMENT FUNDING (administered by the Florida
Department of Environmental Protection)

Port St. Lucie received $500,000 for Phase II of a Section 319 (Clean Water Act)
project during 2010/2011 which was utilized as follows:

11 Version 2.0
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Strategy/Activity Description Output Indicator
2010/2011 Funding
Units Amount
Phase II Storm Retrofit in Community 1 Facility $500,000
Water Drainage Redevelopment Area
System (CRA)

Actual: Construction on the project was completed last year but water
monitoring was completed during this fiscal year.

(2.) Objective Two: Provide decent housing

Specific Goal: Housing and Homeless
Revitalization of Older Housing. Repair/rehabilitation efforts for our lowest

income households have always been a priority. The City provided affordable
housing through the following housing programs as follows:

CDBG YEARLY ENTITLEMENT FUNDING (Administered by HUD - federal):

CDBG _Prior_Year Funding for 2009/2010 in the amount of $108,472.33
remains from the original allocation for repairs to low/mod households being

funded from the repair/rehab waiting list.

.CDBG Entitlement Funding for 2010/2011 fiscal year in the amount of

$758,150 was allocated to housing, community development and administrative
activities.  Administrative funding totals $151,630. Funding for community
development activities is addressed above; funding for housing activities was

utilized as follows:

Strategy/Activity Description Output Indicator

Units Amount

‘ Expended
Repair/Rehabilitation of | Projected to expend 7 $228,224
Existing Homes $299,057 on 10 repair/rehabs
households. completed

6

repair/rehabs

underway

Actual: Seven repair/rehabilitations are complete and 6 others are in prbcess.

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM PRIOR
ALLOCATION (Administered by Florida Housing Finance Corporation - State)

The State suspended SHIP funding for 2010/2011, but the City received 2011/12
funds in July 2011 and had funding from 2008/2009 and 2009/2010 (originally
slated for a tax credit matching program). These funds were utilized as follows:
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Output Indicator

Strategy/Activity Description
Units Amount

Repair/Rehab - R/R and HM of Owner 12 337,752
Hazard Mitigation for | Occupied Homes.
low-mod Anticipated expending

$90,000 on 3 households.
Water/Sewer Payment of Assessment 5 $6,522
Assessments for low | for Owner Occupied
income Residents. Anticipated

expending $10,000 on 2

househoids
TOTAL 17 $344,274.00

Actual: The remaining allocations for 2008/2009 and 2009/2010 plus program
income were available during the fiscal year 2010/2011, with a total of $344,275
spent for 12 units for repair/rehab and 5 units for water/sewer assessments.

NEIGHBORHOOD STABILIZATION PROGRAM - NSP (Administered by HUD -

Federal)

NSP -1

HUD allocated $13,523,132 to the City of Port St. Lucie for purchasing, rehabbing

and reselling foreclosed homes to

jow and moderate

income househoids.

$1,352,313 is available for Program Administration. Project funding was expended

as follows:

Strategy/Activity Description Output Indicator
Units Amount
Expended

Acquisition, Rehab & Purchase and Rehab 52 $1,520,958
Homebuyer Assistance Foreciosed Homes. rehabbed

Anticipated 60 units for

$5,400,000 58 sold $1,303,637
Acquisition, Demolition, | Demolition of Blighted 8 $464,541
Transfer of Lot to Structures. Anticipated 7
Nonprofit for Low/Mod homes would be
Housing demolished.
TOTAL $3,289,136

- Actual: We purchased all of the homes during the previous years but continued to

rehab those homes and sell to income qualified applicants.

the remaining homes and will sell when completed.

Sixth Program Year CAPER

We continue to rehab
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NSP ~ 3
HUD allocated an additional $3,515,509.90 to the City of Port St. Lucie for NSP3,

which involved the same type of activities and same income limits as NSP1.
$351,550.90 is available for Program Administration. We had not received notice of
this funding until late in the year and did not anticipate expenditures in last year’s
Action Plan. Project funding was expended as follows:

Strategy/Activity Description Output Indicator
Units Amount
Expended
Acquisition Purchase of Foreclosed 1 home $44,391
Homes for rehab or purchased
demolition and resale

Actual: Funding was not available until March of 2011, and we were able to
purchase only one home. Two other properties were being inspected and
considered for purchase at the end of the fiscal year.

c. If applicable, explain why progress was not made towards meeting
the goals and objectives.

Projects listed in the 2010 Action Plan were either completed or are currently
underway. We have, therefore, either achieved our goals or made progress
towards meeting those goals and objectives. Additional funds from CDBG
Disaster funding administered through Florida Department of Community Affairs
were utilized in some cases to supplement an original CDBG project. NSP project
funds and CDBG funding were both utilized last year to help make up for the
shortfall in SHIP funding normally used for repair rehab. _

2. Describe the manner in which the recipient would change its program as

a result of its experiences:

Reevaluation of our programs is an ongoing process, and we make changes, as
needed, based on those evaluations. The state of the economy, especially with the
foreclosure crisis, has brought new challenges but our program continues to meet
those challenges. The NSP is providing much needed assistance in helping the city
stabilize neighborhoods and put families back in abandoned, neglected homes.

3. Affirmatively Furthering Fair Housing
a. Provide a summary of impediments to fair housing choice:

The City completed its updated Analysis of Impediments to Fair Housing Choice in
March of 2006. This analysis found several issues that may restrict housing
choice, among them lack of awareness of fair housing provisions; the increasingly
high cost of housing; and poor credit history. Lack of awareness of fair housing
provisions and poor credit remain major factors in iimiting housing choice. The
cost of housing has decreased tremendously in the last year, both for
homeownership and rental opportunities. Foreclosures can be found all over the
City, and the prices are unrealistically low. But the economy in Florida, with high
taxes and insurance and double digit unemployment, continues to restrict
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housing choice for many. The City’s Housing Assistance Programs must be
continually adjusted to ensure that underserved housing needs are met whenever

possible.

The City is planning to perform a new Analysis of Impediments to Fair Housing
Choice when a substantial amount of the 2010 census data is made available. It
is anticipated that the information may be available during the second half of
2012 so that a meaningful document can be prepared.

b. 1dentify actions taken to overcome effects of impediments identified:

The City continues to carry out activities to address and/or raise public
awareness concerning the above-referenced issues; these actions are detailed in
Exhibit A, which s entitled “Follow-up to Actions to Correct/Identify

Impediments.”

4. Describe Other Actions in Stratedic Plan or Action Plan taken to address
obstacles to meeting underserved needs. - ,

The major obstacle to addressing housing needs in the past has been the lack of
resources. This past year has presented different challenges due to the economic
recession and foreclosure crisis. The City’s dwindling Housing Assistance funding has
to be utilized primarily for homeowner repairs. The City has a waiting list of
applicants who need repairs to their homes, hazard mitigation, or

accessibility/retrofit.

Housing prices continue to fall and have not stabilized as much as was predicted.
However, with less assistance available, tighter credit and lending standards and a
backlog of homeowner repair requests competing for funding with downpayment
assistance programs, it would have been very challenging to be able to help renters
get into their own homes without the Neighborhood Stabilization Program (NSP).
With NSP funding the City purchased 150 foreclosed singie family homes and
rehabbed 61 of them during 2009/2010. We continued rehabbing those homes
during fiscal year 2010/2011 and completed 52 additional homes. Fifty-eight
properties have been resold to eligible clients as of 9/30/11.

The lack of infrastructure and commercial planning from the time the City was first
developed in the 1960s continues to impede our progress today. We took over the
water/sewer utility from the County in the 1990s and needed to supply city-wide
water/sewer service throughout the community. At one time, it was the largest
water/sewer project in the nation. This helped energize our economic development
as well as provide environmental benefits, Unfortunately, the economy began to fail
at the same time the project was completed. We continue to pursue increased
economic development opportunities and a city-wide referendum was passed in this
last election providing tax relief for new businesses.

Being such a young city, we have not concentrated on historical preservation
activities. The City has begun to work with a Historical Committee to begin the
process of identifying historical documents and properties within the City.

5. Leveraging Resources
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a. Identify progress in_obtaining “other” public and private resources to

address needs.

The city has been able to access over $g§ million in public/private resources in
the past year through federal and state grants and private lender financing.
These funds have assisted with infrastructure projects and housing programs.

b. How Federal resources from HUD leveraged other public and private

resources.

Funds for Community Development projects are leveraged with the City's funds
and other Federal and State grants where possible. Housing activities were
leveraged with the federal tax credit program and private lender funding. NSP
funding is leveraged with private lender first mortgage financing and required

homeowner contribution.

¢c. How matching requirements were satisfied.

There are no matching requirements for these projects.

Citizen Participation
1, Provide a summary of citizen comments.

2. In addition, the performance report provided to citizens must identify the Federal
funds made available for furthering the objectives of the Consolidated Plan. For
each formula grant program, the grantee shall identify the total amount of funds
available (including estimated program income), the total amount of funds
committed during the reporting period, the total amount expended during the
reporting period, and the geographic distribution and location of expenditures.
Jurisdictions are encouraged to include maps in describing the geographic
distribution and location of investment (including areas of minority
concentration). The geographic distribution and expenditure requirement may
also be satisfied by specifying the census tracts where expenditures were

concentrated.

Program Year 6 CAPER Citizen Participation response:i

1. Provide a summary of citizen comments.

The availability of the Annual Performance report narrative and all IDIS reports
was advertised in a local newspaper (in English and Spanish), and the actual
report was made available for review for 30 days. Any comments received and
our response will be attached to this report as Exhibit B. A public hearing was

held on December 5, 2011.

2. Identify federal funds.

The city utilized $838,779.82 in CDBG funding which included the 2010/2011
allocation of $758,150 and $81,629.82 in reallocated funding from prior years. All
funding is expended or encumbered. The City received an allocation of
$13,523,132 in NSP funding in March 2008 and expended over $11 million
during 2009/2010. An additional $ 2,200,477 was expended last year. An
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additional allocation of $3,515,509.90 has been allocated for NSP-3; $44,391 for
project funding has been expended. The City expended $312,276 in CDBG
Disaster funding which was used with CDBG funding to complete a large drainage
project in a low income area. New Disaster funding in the amount of $3 million
is being utilized for additional city drainage projects, D-9 and Hogpen Slough,

being handled through the county.

3. Geographic Distribution of all Strateaies/Activities:

The East/West Dunbrooke Storm Drainage Improvements project, which invoived
replacement of aged and failing pipes, water control structure and road upgrades, is
located in a low income neighborhood, Census Tract 16.03, Block Group 2.

The two additional projects being completed with supplemental CDBG Disaster
funding, D9 and Hogpen Slough, are located in Tract 1603, Block Group 3
(Hogpen Slough) and Tract 2005 Block Groupl (D-9). Both projects provide
drainage repairs in flood prone low/mod areas.

Reconstruction of sidewalk along Lyngate Drive to meet ADA standards is being
conducted in Census Tract 2001, Block Group 4. The Security System at Minsky
Gym is in Census Tract 2104, Block Group 3, both are located in low/mod income

neighborhood.

ADA retrofits at City facilities are located in various areas of the City but are
presumed to be low/mod income due to their presumed benefit for disabled

beneficiaries.

The boundary for the NSP 1 program is the following Census Tracts which show
the areas highest rankings for foreciosures:

NSP Targeted Census Tracts
15.03 20.01
16.03 20.02
18.01 20.05
18.02 ’ 21,04
20.03 21.05

The NSP 3 targeted area includes Census Tract 2005/Block Group 2 only.

Repair/rehab of existing homes is available in all areas of the City for low to
moderate income homeowners.

Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional
structures and enhance coordination.

Program Year 6 CAPER Institutional Structure response:

1. Describe actions taken during the last vear to overcome gaps in

institutional structures and enhance coordination.

The City of Port St. Lucie has worked with the City of Ft. Pierce and St. Lucie County
in order to coordinate on CDBG disaster funding administered by the County. Also
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meetings are held to coordinate our efforts on other projects such as NSP. Bi-
monthly lending consortium meetings help to keep the groups connected and
focused on affordable housing issues.

Monitoring
1. Describe how and the frequency with which you monitored your activities.

2. Describe the results of your monitoring including any improvements.

3. Self Evaluation
a. Identify indicators that would best describe the results.

Program Year 6 CAPER Monitoring response:

1. Describe how and the freguencv with which vou monitored vour
activities.

‘None of our CDBG activities required monitoring of subrecipients. When they do,
we ask for written reports and make on-site visits to ensure compliance with
CDBG requirements. Otherwise, the City ensures that it follows its Action Plan,
allocating funds, and reallocating when necessary, according to its provisions.
We review performance measurements as each project is compieted and report

progress quarterly in the IDIS system.

- 2. Describe the resulits of vour monitoring including anyv improvements.

The City monitored its infrastructure projects as indicated above. We continued to
meet our timeliness requirements for CDBG. Housing programs were monitored
throughout the year to ensure compliance with income set asides, etc. The
Annual report for SHIP funding was completed in August, 2011.

3. Self Evaluation

a. Identify indicators that would best describe the resulis.

We compare projects completed with projects proposed under the Action Plan in
order to evaluate our progress on infrastructure projects using CDBG funding.
We utilize Table 3B “Annual Affordable Housing Completion Goals, to assess our
goals in affordabie housing. This Table was inciuded in our Action Plan for 2010
and contains numerical goals for resources used during the program vyear.
Direct product results and actual benefits from the program are listed within each

area of this narrative report.

We have helped property values and eliminated significant health and safety
deficiencies for families as a result of housing rehabilitation. The NSP program is
making a significant positive impact in restoring neighborhood pride and helping
declining housing values in those neighborhoods.

In looking back at the programs and activities that took place last year, the City
stayed on target with the goals and objectives listed in the Consolidated Plan
process. In the Housing Program we utilized our funding in the areas where
demand was highest. As in previous years the highest need was for homeowner
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repair/rehabilitation. We have rehabbed 52 NSP1 foreclosed properties and sold
58 during the fiscal year. We purchased one home with NSP3 funding.

Lead-based Paint

1. Describe actions taken during the last year to evaluate and reduce lead-based
paint hazards.

Program Year 6 CAPER Lead-based Paint response:

1. Describe actions taken during the last vear to evaluate and reduce lead-
based paint hazards.

A majority of homes within the City of Port St. Lucie were built after 1977. 1In
most cases, therefore, lead based paint is not considered to be a risk. The City,
however, supports testing and abatement of lead paint where a risk is indicated.
The cost of such abatement is an eligible expense for all housing programs
including CDBG and NSP. Staff and the housing inspection contractors review
information and/or training materials, as available, in order to remain current on
new regulations.

Housing Needs

*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe Actions taken during the last year to foster and maintain affordable
housing.

Program Year 6 CAPER Housing Needs response:

1., Describe Actions taken during the last vear to foster and maintain
affordable housing.

The City continues to carry out affordable housing activities through CDBG and
NSP programs. Both programs supply funding for repair/rehab and NSP also
provides for homebuyer assistance. We analyze these programs several times
during the year to see if we need to make changes that would help us to meet
our affordable housing goals. We have also been promoting energy efficient
items for repairs and allow very-low income househoids to upgrade to eligible
energy efficient items where feasible. We use Energy Star appliances as
replacements in all rehabbed NSP homes. The City also includes wind mitigation
retrofits for NSP homes and provides each new homeowner with a wind
mitigation analysis for a significant reduction in home insurance costs.

Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable housing,
including the number of extremely low-income, low-income, and moderate-
income renter and owner households comparing actual accomplishments with
proposed goals during the reporting period.
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2. Evaluate progress in providing affordable housing that meets the Section 215
definition of affordable housing for rental and owner households comparing actual

accomplishments with proposed goals during the reporting period.

3. Describe efforts to address “worst-case” housing needs and housing needs of
persons with disabilities.

Program Year 6 CAPER Specific Housing Objectives response:

1. Evaluate progress in meeting specific objective of providing affordable

housing, inciuding the number of extremely low-income, low-income, and
moderate-income renter and owner households comparing actual

accomplishments with propesed goals during the reporting period.

The SHIP program requires that the City expend at least 30% of its funding on
very-low income households and at least 60% on households at 80% of median
or less. The NSP program requires at least 25% of the funding -(original
allocation plus program income) to be expended on the lowest income group
(50% of median or less). Statistics regarding activities planned and actual funds

expended and households assisted are as follows:

ACTIVITIES UNDERTAKEN WITH SHIP HOUSING FUNDING

In the 2010/2011 Action Plan, the City proposed using a small amount of
financial resources from the State Housing Initiatives Partnership (SHIP) Program
as the program was not being funded for the fiscal year. One of the top priorities
in housing needs for the City was maintaining and/or increasing home values. To
that end, we identified repair/rehab assistance as a high priority.

The City anticipated utilizing $108,000 in prior year SHIP funding; actual
funding utilized was $344,275.52 due to the addition of program income and
2011/12 SHIP funding of $224,663 received in July 2011, The number of units
assisted and amounts expended during the 2010/2011 fiscal year are as follows:

Strategy/Activity Planned Actual Expended

Units Amount Units Amount

Repair/Rehab- 4 $90,000 12 $337,752.75

fow/mod

Water/Sewer 2 $ 10,000 5 $ 6522.77

Assessments Payments

for Low Inc.

TOTAL $344,275.52

SHIP funding assisted the following numbers of low/mod income households:

Strategy/Activity ELI Low Moderate Middle
Repair/Rehab 3 2 5 2
Water/Sewer Assessment 1 4

ACTIVITIES UNDERTAKEN WITH CDBG HOUSING FUNDING
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CDBG Entitlement Funding for 2010/2011 fiscal year in the amount of

$758,150 was allocated to housing,

community development and

administrative activities. Administrative funding totals $151,630. Funding
for community development activities is addressed above; funding for
housing activities has been expended or encumbered as follows:

Strategy/Activity Description Output Indicator

Units Amount

Expended
Repair/Rehabilitation of | Projected to expend 7 $228,224
Existing Homes $299,057 on 10 repair/rehabs
households. completed

6

repair/rehabs

underway.

Actual: Seven repair/rehabilitations are complete and 6 others are in process;

CDBG funding assisted the following numbers of low/mod income households:

Strategy/Activity

ELI Low

Moderate

Middlie

Repair/Rehab

1

6

ACTIVITIES UNDERTAKEN WITH NSP HOUSING FUNDING

NSP - 1

HUD allocated $13,523,132 to the City of Port St. Lucie for purchasing, rehabbing
and reselling foreclosed homes to low and moderate income households.
$1,352,313 is available for Program Administration. Project funding was expended

as follows:
Strategy/Activity Description Output Indicator
Units Amount
Expended
Acquisition, Rehab & Purchase and Rehab 52 $1,520,958
Homebuyer Assistance Foreclosed Homes, rehabbed
Anticipated 60 units for
$5,400,000 58 sold $1,303,637
Acquisition, Demolition, | Demolition of Blighted 9 $464,541
Transfer of Lot to Structures, Anticipated 7
Nonprofit for Low/Mod homes would be
Housing demolished.
TOTAL $3,289,136

Actual: We purchased all of the homes during the previous years but continued to
rehab those homes and sell to income qualified applicants.

Sixth Program Year CAPER
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NSP - 3

HUD allocated an additional $3,515,509.90 to the City of Port St. Lucie for NSP3,
which involved the same type of activities and same income limits as NS-1.
$351,550.90 is available for Program Administration. We had not received notice of
this funding until late in the year and did not anticipate expenditures in last year’s

Action Plan. Project funding was expended as follows:

Strategy/Activity Description Output Indicator
Units Amount
Expended
Acquisition Purchase of Foreclosed 1 home $44,391
Homes for rehab or purchased
demolition and resale :

Actual: Funding was not available until March of 2011, and we were able to
purchase one home. Two other properties were being inspected and considered for

purchase at the end of the fiscal year.

NSP1 National Objectives Met

Strategy/Activity ELY Low Moderate Middie
Homeowner Assistance Principal 25 23 10
Buydown

NSP3 National Objectives Met - no sales to clients as of end of fiscal year.

2. Evaluate progress in providing affordable housing that meets the Section

215 definition of affordable housing for rental and owner households
comparina actual accomplishments with proposed goals during the

reporting period.

25% of the City’s NSP homes are purchased, rehabbed and made available to low
income homebuyers (50% of median income or less). They are being sold to owner
occupants and have a recapture provision. Appliances that are purchased to replace
original appliances are rated energy star. The homes, however, may not be
purchased at 95% of median purchase price or less. The City has not assisted any

rental projects in the last year.

3. Describe efforts to address “worsi-case” housing needs and housing

needs of persons with disabilities.

Worst-case housing needs are handled under the Repair/rehab programs with SHIP
and CDBG program funding. Several years ago the City raised the amounts of
funding available to each household in order to provide assistance for severe housing
code violations and health and safety issues as the city’s housing stock is beginning

to age.

The housing needs of persons with disabilities are handled through the same
repair/rehab program. We provide accessibility improvements, such as wheel chair
ramps and bath retrofits etc. for those households with disabled family members.
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Public Housing Strategy

1. Describe actions taken during the last year to improve public housing and
resident initiatives.

Program Year 6 CAPER Public Housing Strategy response:

1. Describe actions taken during the last vear to lmDrove public housing
and resident initiatives.

The City of Port St. Lucie does not have a Housing Authority. However, the City
works with the City of Fort Pierce Housing Authority clients who currently live in
subsidized apartment buildings and Section 8 housing. We have been able to provide
them with assistance to purchase a home if they have maintained their credit and
have sufficient income to support a mortgage. When possible, we also work with the
local chapter of Habitat for Humanity to help place Port St. Lucie self-suﬁ‘ncnency

graduates in housing they can afford.

Bairiers to Affordable Housing

1, Describe actions taken during the last year to eliminate barriers to affordable
housing.

Program Year 6 CAPER Barriers to Affordable Housing response:

1. Describe actions taken during the last vear to eliminate barriers to

affordable housing.

Barriers to affordable housing are similar to those that impede fair housing choice.
In the past, there has been a large gap in Port St. Lucie between the cost of housing,
both for rental and homeownership, and the amounts that low to moderate income
households can afford. Housing prices have decreased tremendously and are
continuing to fall as foreciosed homes flood the market. The increases in taxes and
insurance payments is also abating slightly due to the decrease in value and the
hazard mitigation efforts that have translated into lower insurance costs.

There is of course a huge need for foreclosure prevention due to the economic crisis
and the housing value slump. The City has been providing this type of assistance
with the Hardest Hit program funding, but that funding is aimed at unemployed and

underemployed and does not help in many cases.

Our repair/rehab program helps clients make needed repairs or improvements
without paying additional money for financing those repairs with private mortgages
or credit card payments. Information on number of households helped is shown

under “Housing Needs” above.

Homeless Needs

*please also refer to the Homeless Needs Table in the Needs.xls workbook.
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1. Identify actions taken to address needs of homeless persons.

2. Identify actions to help homeless persons make the transition to permanent
housing and independent living.

3. Identify new Federal resources obtained from Homeless SuperNOFA.

Program Year 6 CAPER Homeless Needs response:

1. Identify actions taken to address needs of homeless persons.

Services for the homeless in St. Lucie County are provided by the Treasure Coast
Homeless Services Council, Inc. which is located in Indian River County and serves a
three-county area as the Continuum of Care. The City coordinates with the Council
in its efforts to provide homelessness prevention and rehousing services in the City

of Port St. Lucie and in St. Lucie County.

The Treasure Coast Homeless Services Council's Clienttrack, a Homeless
Management Information System, indicates the following information for the City of
Port St. Lucie for the months from October 1, 2010 through September 30, 2011: a
total of 77 households from Port St. Lucie received assistance for rental and/or utility
payments to prevent eviction and restore habitability to housing; 5 households
received assistance and were successful in obtaining mortgage modifications 14
families with 27 children participated in the Transitional Housing Program of the
Homeless Family Center and were assisted with housing relocation into affordable
rentals in the community. Additional assistance in the form of 20 rental payments
went directly to residents of Sammy’s Landing for a total of $12,000 for the period

ending September 30, 2011.

2. Identify actions to help homeless persons make the transition o

permanent housing and independent living.

The Treasure Coast Homeless Services Council utilized the Homeless Prevention and
Rapid ReHousing Stimulus funding to prevent eviction and utility shut-off for 63 City
of Port St. Lucie families with incomes at or below 50% of area median income. St.
Lucie County residents received more than $62,812 to prevent foreciosure and utility
shut-off. Other Federal funding provided professional staffing for the Homeless
Family Center which continues to provide both family shelter and transitional housing
to clients from Port St. Lucie. In 2011 55% of the resident population of the
Homeless Family Center was from St. Lucie County. Forty percent (40%) of the
Federal HUD funding for Homeless Management Information Systems supports the
system capacity for St. Lucie County and the city of Port St. Lucie. This system is
capable of tracking client services by specific zip code and assists with appropriate
referrals. In addition, as of September 2011, the 3 HUD Shelter Plus Care programs
for long term rental assistance for the disabled in St. Lucie County had housed 4
disabled Port St. Lucie residents in permanent housing. These funds provide for
extensive supportive services in addition to the long term housing.

The Treasure Coast Homeless Services Council, Inc. has utilized $2.1 million
in Neighborhood Stabilization fund to purchase and rehabilitate 14 foreclosed upon
single family homes. These homes are currently rented as affordable housing to nine
low and five moderate income families. Five of the units provide housing for disabled
adults. All properties will be deed restricted to assure affordability over 15 years.
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The Treasure Coast Homeless Services Council continues to provide subsidized rental
support to Sammy's Landing, an affordable housing project of the City of Port St.
Lucie. 20 families were assisted during the reporting period.

The Office of Community Services is a member of the Treasure Coast Homeless
Services Council, the Council of Social Agencies (C.0.S.A.) and Treasure Coast
Coordination Coalition (TCCC). These agencies provide referral services for
individuals and families needing assistance throughout the county, including
assistance for the homeless. In addition, the Police Department serves as a member
of the "One-Stop" program, which uses the above information for client referrals

countywide.

St. Lucie County counts the number of homeless persons at a given point in time
gach year. The results of this survey are shown as follows:

HOMELESS
POINT IN TIME COUNT FOR ST, LUCIE COUNTY, FL
One Day Street Count

01/29/11
Total Counted 771 Comments
Adults | 642 All Adults
Adults Age 18-60 535
Adults Age 60+ 107
Children 129 All Children
Unaccompanied under 18 27
Accompanied under 18 102
Disabled 163 Adults Only
Unemployed . 399 Adults Only
Homeless Reasons : Adults Only
Employment 312 48%
Health Care Debt 75 11%
Need Substance Abuse RX 16 2%
Released from Jail 8 1%
Answer to Foster Care Stay Adults and Children
YES 75 10%
NO 567 90%

3. Identify new federal resources obtained from Homeless SuperNOFA.

Treasure Coast Homeless Services Council renewed two McKinney-Vento Shelter Plus
Care award for St Lucie County in the amount of $458,412. The total for three
counties, which includes Indian River, St Lucie and Martin Counties, is $1,400,000.
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City of Port St, Lucie

4. Specific Homeiess Prevention Elements:
1. Identify actions taken to prevent homelessness.
Program Year 6 CAPER Specific Housing Prevention Elements response:

The City no longer has the resources to maintain funding to prevent foreclosure for
former housing clients and new clients. We are, however, participating in the Hardest
Hit program which uses federal funds to assist unemployed and underemployed.
Also we repair homes for low income and moderate income, specifically for code
violations, health or safety concerns in an effort to help the family stay in the home.
Finally, we continue to coordinate with the lead agency for the Continuum of Care on
the Treasure Coast to help those families in greatest need of becoming homeless in

Port St. Lucie.

Community Development

*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Assessment of Relationship of CDBG Funds to Goals and Objectives

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and
specific objectives in the Consolidated Plan, particularly the highest priority
activities.

b. Evaluate progress made toward meeting goals for providing affordable
housing using CDBG funds, including the number and types of households
served.

c. Indicate the extent to which CDBG funds were used for activities that
benefited extremely low-income, low-income, and moderate-income persons.

2. Changes in Program Objectives
a. Identify the nature of and the reasons for any changes in program objectives
and how the jurisdiction would change its program as a result of its

experiences,

3. Assessment of Efforts in Carrying Out Planned Actions
a. Indicate how grantee pursued all resources indicated in the Consolidated Plan.

b. Indicate how grantee provided certifications of consistency in a fair and

impartial manner.
c. Indicate how grantee did not hinder Consolidated Plan implementation by

action or willful inaction.

‘Program Year 6 CAPER Community Development response:

1. Assessment of Relationship of CDBG Funds to Goals and Objectives

a. Assess use of CDBG funds in relation to the priorities. needs, goals,
and specific objectives in the Consolidated Plan, particularly the highest

priority activities.

The Strategic Plan indicates that the City plans to continue its systematic
. upgrading of all of its public facilities and infrastructure especially in light of the

Sixth Program Year CAPER 26 Version 2.0
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City of Port St. Lucie
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devastating hurricanes of 2004 and 2005; but there are still overwhelming needs
in this area. Infrastructure remains a high priority and CDBG funds have been
used to address those needs over the last few years. In the 6st year of our
Action Plan the City indicated the foliowing community deveiopment goals:
replacement of aged and failing pipes and water control structures, iift station
repairs, drainage improvements and waterway retrofit. All projects are within
low/moderate neighborhoods. Under our five year plan the following goals and
activities were listed under Community Development:

SPECIFIC GOALS: Community Development

ONE: Community self-investment in low/moderate income areas.
TWO: Facilities/services to address critical social service needs.
THREE: Facilities/services for seniors, children and persons with special needs.

FOUR: Expanded economic opportunities.

The Community Development Objectives listed in our Consolidated Plan inciuded
storm drainage improvements, sidewalks, and a Neighborhood Community
Center. The Community Center has been delayed. The bid was awarded and the
facility will be built with funds other than CDBG. Our 2010/2011 Action Plan
called for reconstruction of sidewalk to ADA standards and a security system at a
neighborhood gym. We also planned to continue work on drainage
improvements. All of these projects are within low/moderate neighborhoods.

b. Evaluate progress made toward meeting goals for providing
affordable housing using CDBG funds, including the number and types of

households served.

A portion of CDBG funding is being used for housing each year to make up the
shortfall left from the reduction in SHIP funding. While we were not able to
complete the 10 units anticipated, we did complete 7 and have another 6
underway, We continue to select additional clients from our waiting list as we
complete homes and are able to anticipate funding amounts remaining.

We are also utilizing NSP funding. We anticipated buying, rehabbing and/or
providing home purchase assistance to 80 homes. We had already purchased
150 and were able to rehab 52 of those homes. We sold 58 of the homes to low,
moderate and middle income clients, providing up to $40,000 in home purchase
assistance on each home depending on income level and amount needed to keep

the home affordable.

¢. Indicate the extent to which CDBG funds were used for activities that

benefited extremely low-income, low-income, and moderate-income

persons.

All CDBG activities are either underway or completed in low/moderate income
neighborhoods, or they are providing a direct benefit for low/moderate income

clients.

2. Changes in program objectives

27 Version 2.0
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City of Port St. Lucie

a. Identify the nature of and the reasons for any changes in program
objectives and how the jurisdiction would chanage its program as a result
of its experiences.

The City has not changed its objectives, although we have changed funding
sources for specific projects in order to meet timeliness objectives and/or utiiize
other funds available to us to complete the activities.

3. Assessment of Efforts in Carrying Out Planned Actions
a. Indicate how grantee pursued all resources _indicated in the

Consolidated Plan

In the Consolidated Plan, the City proposed utilizing SHIP, CDBG and NSP to
address housing needs. The City was able to supplement those funds with
disaster funding available through the Department of Community Affairs for
community development activities. Economic Development was to be addressed
through Section 319 grants through the Department of Environmental Protection.
All of these grants were received and the projects have been completed or are

underway.

b. Indicate how arantee provided certifications of consistency in a fair
and impartial manner.

Certifications of consistency with HUD programs, if requested, were reviewed and
provided in a fair and impartial manner.

c. Indicate how grantee did not hinder Consolidated Plan

implementation by action or willful inaction.

To our knowledge, the consolidated plan implementation has not been hindered
by action or willful inaction. Our activities and strategies outlined in our Action
Plan last year and implemented with CDBG funding throughout the year meet the
national objective of primarily benefiting low and moderate-income persons.

Antipoverty Strategy

1. Describe actions taken during the last year to reduce the number of persons
living below the poverty level.

Program Year 6 CAPER Antipoverty Strategy response:

1. Describe actions taken during the last vear to reduce the number of
persons living below the poverty level.

Our anti-poverty strategy consists of a concentrated effort to increase economic
opportunities for citizens of Port St. Lucie, particularly those in low and moderate-
income households. Housing and economic programs that have been helpful to this
strategy include CDBG, SHIP, and NSP funding. SHIP and CDBG funding was used to
provide repair assistance to 19 low/moderate income households. NSP has assisted
58 low/moderate and middie income families with home purchase assistance to
purchase a foreclosed and rehabilitated home. The city purchased 150 foreclosed
single family homes in 2009/2010 with the NSP program and completed rehab on 52

Version 2.0
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City of Port St. Lucie

homes this year; we're in the process of reselling those homes to eligible clients.
Additionally, local funds and other grant funds are being used for some of the
infrastructure improvements. This has helped to create jobs available for lower
income residents. The City passed a referendum in 2010 to help provide tax
abatement assistance for new businesses which is anticipated to help provide jobs.

i ﬁ B e
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Include any CAPER information that was not covered by narratives in any other
section. :

Program Year 6 CAPER Other Narrative response:

Activities that Serve Minorities:

The City has not set aside any activities that solely benefit minorities. Our State and
Federal funding sources target low to moderate income households of all races.
There is no concentration of minorities in any part of the City.

Activities that Serve Disabled:

We do not have any special programs set aside to assist the disabled. The City ,
however, does provide some funding in its housing programs to retrofit homes to
benefit disabled individuals needing modifications to assist them in daily living. Our
State and Federal funding sources as a whole target all low to moderate income

households regardiess of disability.

Section 3 Compliance:

The City has been proactive in promoting Section 3 Compliance, especially with its
NSP program. Information about Section 3 is available on the city’s web site and
Section 3 preference is contained in bids for NSP contractors. A copy of Port St.

Lucie/s Section 3 Requirements/Strategies is attached as Exhibit E.

Section 3 Report:

The CDBG funding completed last year was awarded to Mel Bush Construction and
Felix Associates, well established local construction companies that had a sufficient
construction staff on hand and did not need to hire additional construction workers.
- HUD forms 60002 (Section 3 Reports), which were completed by the contractors, are

attached as Exhibit F.
ACTIONS TAKEN TO AVOID DISPLACEMENT _

The City of Port St. Lucie does have an anti-displacement plan on file. No grant
funding, CDBG or NSP, was utilized in any actions that caused displacement.
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EXHIBIT A
FOLLOWUP TO
ACTIONS TO CORRECT/IDENTIFY IMPEDIMENTS

Discrimination Based on Race/National Origin or Disability
The City has taken the following actions to raise public awareness on this issue:

L.

Print and distribute (in English/Spanish) fair housing brochures for placement in public buildings.
A yearly letter containing brochures was sent 4/22/11. This information is also available at
City Hall and on the City’s web site.

Provide HUD’s Fair Housing Complaint forms (in English/Spanish) at public buildings and the

library.
Complaint forms were sent to the libraries with the brochures, as indicated in #1 above. The

forms are also available at City Hall

Continue to provide credit counseling to improve credit ratings for homeownership potential.
Port St. Lucie continues to work with St. Lucie County Lending Consortium to ensure that
homebuyer workshops are provided. The City is providing workshops that comply with NSP
requirements.

Provide ongoing fair housing training at meetings, symposiums, or housing events.
The Homebuyer workshops referred to above contain a fuir housing element. Port St. Lucie

provides the Fair Housing brochures.

Provide fair housing information at public events and symposiums, where possible.
There has been no opportunity in 2010/2011.

Utilize the fair housing logo on brochures or describing City affordable housing programs
The logo appears on Port St. Lucie’s Housing Assistance Program brochures and varioius
informational letters, as appropriate.

Require all affordable housing subrecipients to assist with affirmative marketing plans, if

necessary.
No affordable housing subrecipients in 2010/2011.

Request HUD provide the City with brochures/ads warning about the dangers of predatory

lending.
A HUD hrochure entitled “Don’t Be a Victim of Loan Fraud” was obtained on the HUD web

site. The brochures are available in the Community Services lobby.

Request that local newspapers print HUD’s Publishers Fair Housing Notice in the real estate

section.
A letter has been sent to Scripps Treasure Coast Newspapers each year, but there has been no
response and we fuil 1o see any notice in the paper. The City discontinued this request in 2009.

Followup to Actions to Correct/Identify Impediments
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EXHIBIT B
COMMENTS/RESPONSE

CITY OF PORT ST. LUCIE
ANNUAL PERFORMANCE REPORT

FISCAL YEAR 10/1/10 - 9/30/11

[ | THERE WERE NO PUBLIC COMMENTS RECEIVED
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EXHIBIT D
MINORITY MAPS
FOR

CITY OF PORT ST. LUCIE
ANNUAL PERFORMANCE REPORT

FISCAL YEAR 10/1/10 - 9/30/11
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EXHIBIT E
SECTION 3 REQUIREMENTS/STRATEGIES
FOR
CONTRACTORS/SUBCONTRACTORS

FOR

CITY OF PORT ST. LUCIE
 ANNUAL PERFORMANCE REPORT

FISCAL YEAR 10/1/10 — 9/30/11
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Exhibit E
City of Port St. Lucie
Section 3 Requirements/Strategies -
for
Contractors/Subcontractors

Goals
To provide training and employment opportunities generated from the expenditure of

section 3 covered assistance to section 3 residents (low and very-low income in the
project area) in jobs that are necessary for the project or activity funded by section 3
covered assistance (Community Development Block Grant — CDBG funds in Port St.
Lucie.) This does not mean that you must hire persons who do not meet the minimum

qualifications for the job.

Applicability

1. Recipients of CDBG assistance in any amount exceeding $200,000 performing a
Section 3 covered project — applies to the City of Port St. Lucie as we receive
CDBG funding in excess of the amount specified.

2. Contractors and subcontractors performing work on section 3 covered project
where contract or subcontract exceeds $100,000 — applies to the primary
contractor and any subcontractor receiving more than $100,000 for the total
project.

3. Section 3 requirements apply to entire project.

Requirements _
1. To the greatest extent feasible, contractors must provide training, employment,

and contracting opportunities to section 3 residents and section 3 business
concerns. See “Income Limits for Section 3 Residents™ attached.
a. Efforts should be made to employ section 3 residents at all job levels.
b. Numerical goals will demonstrate compliance if 10% of the aggregate
number of new hires for each year of the project are section 3 residents.

Duties
1. Complete “Estimated Project Work Force Breakdown” indicating -current and

proposed workers.

2. Provide “Employee List” at start of contract and again at end of project. Final list
must include all employees for the project, even if they were temporary hires and
are no longer on the project.

3. Provide “Sub-contractor List” at start of contract. Notify Community Services if
you add another contractor.

4, Market new jobs within local area, especially to targeted area marked on attached
map.

a. Distribute flyers, post signs, place ads, contact workforce development for
targeted hiring.

b. Be prepared to make informal or formal reports on marketing procedures
and number of new hires obtained.

5. Provide additional reports as requested.



Penalties for non-compliance
HUD may receive complaints from Section 3 residents and businesses. They will

investigate, and a voluntary resolution will be sought. Complaints that are not resolved
voluntarily may result in an administrative hearing.
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CITY OF PORT ST LUCIE Report has been submitted.

Section 3 Summaty Report
Economic Opportunities for
Low and Very Low-Income Persons

U.S. Department of Housing
and Urban Development
Office of Fair Housing

and Equal Opportunity

See Public Reporting Burden Statement below

rage 1 01 3

November 29, 2011

OMB Approval No.2529-0043
(exp. 11/30/2010)

HUD Field Office : : JACKSONVILLE, FL

1.Recipient Name:
CITY OF PORT ST LUCIE

2, Grant Number:

B09MC120038
4. Contact Person:

ROSA REINA
6. Length of Grant: 12 Month(s)
8. Date Report Submitted:

11/29/2011

Recipient Address: (sireet, city, state, zip)

121 SW PORT ST LUCIE BLVD
PORT ST LUCIE , Florida 34984

3. Total Amount of Award: § 697,328
Amount of All Contracts Awarded: $ 348,372

5. Phone: 772-344-4337

Fax: 772-344-4340
E-Mail: rosar@cityofpsl.com

7. Reporting Period: Quarter 4 of Fiscal Year 2010
9. Program Code-Name:

7-CDBG-Entitlement

Program Codes:

3A = Public/Indian Housing Development
4 = Homeless Assistance

7 = CDBG-Entitlement

10= Other Housing Programs

1 = Flexible Subsidy

3B = Public/Indian Housing Operation
5 = HOME Assistance

8 = CDBG-State Administered

2 = Section 202/811

3C = Public/Indian Housing Modernization
6 = HOME-State Administered

9 = Other CD Programs

http://www5.hud.gov:63001/apps/po/e/srs/Public/print.cfm

11/29/2011



Section 3 - Print Recipient

Part I. Employment and Training (Columns B, C, and F are mandatory fields.)
A B Cc D E F
Job Category Number of || Number of % of % of Total {| Number of
New Hires New Hires Section 3 || Staff Hours Section 3
that are New Hires ||for Section 3| Trainees
Sec.3 Employees
Residents
Professionals 0 0 0.00 % 0.00 % 0
Technicians 0 0 0.00 % 0.00 % 0
Office/Clerical 0 0 0.00 % 0.00 % 0
Officials/Managers 0 0 0.00 % 0.00 % 0
Sales 0 0 0.00 % 0.00 % 0
Craft Workers (skilled) 0 0 0.00 % 0.00 % 0
Operatives (semiskilled) 0 0 0.00 % 0.00 % 0
Laborers (unskilled) 0 0 0.00 % 0.00 % 0
Service Workers 0 0 0.00 % 0.00 % 0
Other (List) 0 0 0.00 % 0.00 % 0
Total 0 0 0
Part II. Contracts Awarded
1. Construction Contracts:
A. Total dollar amount of all construction contracts awarded on the project $ 348,372
B. Total dollar amount of construction contracts awarded to Section 3 businesses $0
C. Percentage of the total dollar amount that was awarded to Section 3 businesses 0.00%
D. Total number of Section 3 businesses receiving construction contracts 0
2. Non-Construction Contracts:
A. Total dolfar amount of all non-construction contracts awarded on the project $0
B. Total dollar amount of non-construction contracts awarded to Section 3 businesses $0
0.00 %

C. Percentage of the total dollar amount that was awarded to Section 3 businesses

D. Total number of Section 3 businesses receiving non-construction contracts

Part II1. Summary of Efforts

Indicate the efforts made to direct the employment and other economic opportunities generated by HUD
financial assistance for housing and community development programs, to the greatest extent feasible, toward
low- and very low-income persons, particularly those who are recipients of government assistance for housing.

(Select yes to all that apply)

Yes Recruited low-income residents through: local advertising media, signs prominently displayed at the

project site, contacts with community organizations and public or private agencies operating within the
metropolitan area (or nonmetropolitan county) in which the Section 3 covered program or project is located, or

similar methods.

No Participated in a HUD program or other program which promotes the training or employment of Section
3 residents.

NoO rarticipated in a HUD program or other program which promotes the award of contracts to business
concerns which meet the definition of Section 3 business concerns.

NO Coordinated with Youthbuild Programs and administered in the metropolitan area in which the Section 3
covered project is located,

Yes Other; describe below.

Section 3 requirements are part of the procurement process and included
in all construction contracts funded with CDBG as well as contractor
training provided at all pre-construction meetings emphasizing hiring in

htin/aranas hnd anvA230NT lanne/nalalora/Dirhlin lavint Afon
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Section 3 - Print Recipient Page 3 of 3

the vicinity of the project site or designated low/mod areas including
signage at the project site. Contact has been established with Workforce
Innovations so that Contractors that are hiring can be matched with a
qualified applicant who is in need of employment as Youthbuild is located
two counties south of Port St Lucie. **Please note that this was a joint
project undertaken in conjuction with St Lucie County utilizing CDBG
funding received thru DCA. St Lucie County's portion of this project was
$306,854.50 and the City of Port St Lucie's portion was $41,517.95, **

Public reporting burden for this collection of information is estimated to average 6 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency
may not coliect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u., mandates that the Department ensure that employment
and other economic opportunities generated by its housing and community development assistance programs are directed toward low- and very low-
income persons, particularly those who are recipients of government assistance for housing, The regulations are found at 24 CFR Part 135. The
information will be used by the Department to monitor program recipients’ compliance with Section 3, to assess the results of the Department’s efforts
to meet the statutory objectives of Section 3, to prepare reports to Congress, and by recipients as a self-monitoring tool. The data is entered into a
data base and will be analyzed and distributed. The colfection of information involves recipients receiving Federal financial assistance for housing and
community development programs covered by Section 3. The information will be coliected annually to assist HUD in meeting its reporting
requirements under Section 808(e)(6) of the Fair Housing Act and Section 916 of the HCDA of 1992, An assurance of confidentiality is not applicable
to this form. The Privacy Act of 1974 and OMB Circular A-108 are not applicable. The reporting reguirements do not contain sensitive questions. Data

is cumulative; personal identifying information is not included.

htto:/fwww5 hud.cov:63001/anns/mo/e/srs/Pithlic/nrint ofim 11/70/9011
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Tables 3-A and 3-B
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Exhibit G
Table 3A

Summary of Specific Annual Objectives

Obj Specific Objectives ' Sources of Performance | Expected Actual Outcome/
# Funds Indicators Number Number | Objective*
Rental Housing Objectives
Owner Housing Objectives
1 Repair/Rehab CDBG Households 10 7 DH-2
2 Repair/Rehab and Hazard Mitigation SHIP Households 3 12 DH-2
3 Water/Sewer Assessments SHIP Households 2 5 DH-2
4 Rehab NSP Households 60 52 DH-2
5 Homebuyer Assistance NSP Households 60 58 DH-2
6 Demolition NSP Households 7 8 DH-2
Homeless Objectives
Special Needs Objectives
Community Development Objectives
: Infrastructure Objectives
7 East/West Dunbrooke Storm Drainage CDBG & Facility 1 1 SL-1
Project CDBG
Disaster
8 Civic Center Solar Retrofit CDBG Facility 1 1 SL-1
9 Reconstruction of Lyngate Sidewalk CDBG Facility 1 0 SL-1
10 ADA Retrofits at City Facilities CDBG Facility 1 0 SL-1
11 Security System Minsky Gym CDBG Facility 1 1 SL-1
Public Facilities Objectives
Public Services Objectives
Economic Development Objectives
11 Ph II Stormwater Drainage Project — EDA Facility 1 1 EO-3
Monitoring only
Other Objectives
*Qutcome/Objective Codes
General Objective General Outcome
Availability/Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EQ-2 EO-3




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 4/30/2011)

Exhibit G
Table 3B
ANNUAL AFFORDABLE HOUSING COMPLETION GOALS
| Grantee Name: Expected Annual Actual Annual " “Resources:used during:the period
Number of Units | Number of Units
Program Year: To Be Completed Completed CDBG | HOME | ESG OTHER
BENEFICTARY:GOALS 1 [ REE | :
Sec..215.01ily)
Homeless households 0 L] ] L] L]
Non-homeless households 0 ] L] L] L]
Special needs households 0 L] L] L] []
Total Sec. 215 Beneficiaries* 0 [l ] ] L]
RENTAL:GOALS _
(Sec..215:0unly) . :
Acquisition of existing units 0 L] L] L]
Production of new units 0 ] L] L]
Rehabilitation of existing units 0 L] L] L]
Rental Assistance 0 L] 1] ]
Total Sec. 215 Affordable Rental 0 L] L] L] = L]
Acqulsltldn of ex1st1ngvumts T — 'O ) ‘ 0 D i D R
Production of new units 0 0 l:l L] |
Rehabilitation of existing units 70 59 ]
Homebuyer Assistance 60 58 [] L] =
Total Sec. 215 Affordable Owner 130 117 L] ] X
COMBINED RENTAL AND
Acqulsmon of ex1”st;ng umts." 0 0 L] L] L]
Production of new units 0 0 L] L] ]
Rehabilitation of existing units 70 59 ] [] [
Rental Assistance 0 0 ] 1
Homebuyer Assistance 60 58 [l ] X
Combined Total Sec. 215 Goals* 130 117 L] L] X
OVERALL HOUSING:GOALS
(Sec. 215 + Other Affordable Housing) -
Annual Rental Housing Goal 0 0 [] [] L] L]
. Annual Owner Housing Goal 130 117 X [] ]
\”'l"Total Overall Housing Goal 130 117 ] ‘ O

* The total amounts for "Combined Total Sec. 215 Goals" and "Total Sec. 215 Beneficiary Goals" should be the same number,
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CITY OF PORT ST. LUCIE
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EXHIBIT H

FINANCIAL SUMMARY ATTACHMENT FOR PROGRAM INCOME

LOANS & RECEIVABLES, RECONCILIATION OF FUNDS

Program Income

1.

4.

Total program income to revolving funds: N/A
Single-unit housing rehab. revolving fund - N/A
Multi-unit housing rehab. revolving fund - N/A

Float-funded activities: N/A

Other loan repayments by category:

Payments on economic development loans to the

Economic Development Council (subrecipient) - N/A

Income received from sale of property: N/A

Prior Period Adjustments:

Reimbursement made for disallowed cost:

a.

b.

cC.

Activity name: N/Aa
Activity number:

PY expenditure was reported: report period ending

Amount returned to program account: N/A

Ioans and other receivables:

1.

Float-funded activities outstanding as of end
of the reporting period: N/A

Total number of loans outstanding and principal-
balance owed as of end of reporting period:

Single-unit housing rehab. revolving fund:
loans outstanding - N/a
principal balance - N/A

Multi-unit housing rehab. revolving fund:

loang outstanding - N/A
principal balance - N/A

Economic Development Council:
loans outstanding - N/A
principal balance - N/A

Parcels acquired or improved with CDBG funds that are

available for sale as of end of reporting period:

N/A



reporting period:
N/A

5. Lump sum drawdown agreement: N/A

RECONCILIATION:
Unexpended balance shown on CAPER:
Reconciling items:
Cash on hand:
Grantee program account
Subrecipient program accounts

Revolving fund cash balances
Sec. 108 cash balances

Subrecipient CDBG liabilities (
Total Reconciling balance

Un-reconciled Difference

Add: Funds available during report period
Program income expected to be
received but not yet realized

Subtotal

Deduct: Total budgeted amount

Un-programmed Balance

Deduct: Grantee CDBG liabilities (

CATLCULATION OF BALANCE OF UNPROGRAMMED FUNDS:

$

Add: LOC balance $ 755,105.54

OO0 oo

$

$1,248,602.45

4. Number and amount of loans in default and for which the
balance was forgiven or written off during the

755,105.54

755,105.54

$1,248,602. 45

($1,248,602.45)

$

0
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attention of the Director. Written comments apd/or-comments received during the public hearing, or

| follows:

'| The repair/rehab funding has been. combined with last yeé..r’s repair funding for a total of $407,529.33. So

zetrofits are ongoing and the Security System for Minsky Gym is complete.

Accoraplishments, CDBG Financial Summary Report and Performance Measurements Report, These

ey, - NOTICE OF PUBLIC HEARING AND REQUESTFOR COMMENTS ON

CITY OF PORT ST. LUCIE
- COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
2010/2011 ANNUAL PERFORMANCE REPORTS
acormnes  AVAILABLE FOR REVIEW AND NOTICE OF PUBLIC HEARING

The Community Development Block Grant (CDBG) Anmual Performance Reports will be
available for review and comment from November 22, 2011 throngh December 22, 2011 at the City of
Port St. Lucie, Community Services Department, Room 221, -Building A, 121 Port St. Lucie Bivd,,
Port St. Lucie, FL 34984. The office is open 8:00ara-5:00pm, Monday through Friday. Al written
comments should be submitted-to the Commumity ‘Services Department and addressed to the

during the review period, will be summarized, answered, and then forwarded to the Department of
Housing and Urban Development in Jacksonwville, Florida with the Annua] Performance Report.

The City of Port St. Lucie will hold a- public hearing December 5, 2011 on the 2010/2011 Commumity
Development Block Grant (CDBG) Anmnual Performance Reports, The public hearing will be ‘held
during a regularly scheduled City Council meeting. City Council meetings are held in the Council
Chambers in the City Hall Building, located at 121 SW Port St. Lucie Boulevard, Port St. Lucie, FL,

beginning at 7:00p.m. .
The City of Port 8t. Lucie received-$758,150 in Community fDevelopmen.t Block Grant (CDBG) funds.
for the grant period of October 1, 2010 through September 30, 2011. Of the $758,150 allocation, twenty
percent, or 5151,630, was allocated for administration and $606,520 in project funding was allocated as

the-Gity Hall-Eouncil-Ehambers; B -
Lucie Blvd., Port St. Lucie, Florida

* Repair/Rehab low/moderate income homeowner single-family homes .. $299,057
« Reconstruction of Lyngate Sidewalk to ADA Standards w.....ouues $245,463
« Security System for Minsky Gym s . . *$ 14,000
¢ ADA Retrofits of Public Facilities > . $ 48,000
. « Total $606,520

far funding has been expended and encumbered for 13 households; 7 homes have been completed, and:
Tepairs on 6 homes are underway. The reconstruction contract for Lyngate Sidewalks.has been awarded
and it is anticipated that project will be substantially complete before the end of the year, The ADA.

The. City was &lSo awarded Neighborhood ‘Stabilization Program (NSP-1) Funding of $13,523,132 in-
March of 2009 and an additional award of §3,515,509 was approved for NSP-3 in March of 2011.

The City accomplished the following with NSP-1from 10/1/ 10-6/30/11:
+ Completed zehab on 52 homes .
» S0ld 59 hemes, signed contracts to sell another 17
- Provided purchase assistance for 59 households’

. <Demolished 8 homes

The City accomplished the-following with INSP-3 from 10/1/10-9730/11:
- "« The NSP-3 contratt was.signed.in March 2011 .

+ All administrative $et up and coordination was completed
" «'Oné property was purchased for demolition. o

The Anmual Performance Reports inclnde a List of Activities. by Program Year, Activity Summary
Report (GPR), Summary of Consolidated Plan Projects, Summary of Community Development

reports shéw all CDBG activities undertaken this past year, the amonnts expended and balances available
for each project The final report is the Annnal Performance Repért Narrative. The narrative simmarizes
all CDBG activities planned-compared to actions taken and includes the housing strategies funded
through the SHIP (State Housing Initiatives Partnership) and NSP (Neighborhood Stabilization Program)’
programs. The narrative report provides an opportunity to assess the performance of the City in relation to
meeting overall five-year priorities of the Consolidated Plan and the one-ysar Action Plan.

"[THE CITY OF PORT ST, LUCIE COMMUNITY SERVICES PROGRAMS DO NOT DISCRIMINATE || -

AGAINST ANY PERSON BECAUSE OF RACE, COLOR, RELIGION, SEX, HANDICAF, FAMILIAL]
STATUS, OR NATIONAL ORIGIN OR AGAINST ANY.OTHER PROTECTED CLASSES.

In accordance with Florida Statutes, Sections )66.041(3)(a) and 286.0105, “Interested parties may
appear at the meeting and be heard with respect to the proposed”, and “No stenographic record by a
certified court zeporter will be made of the foregoing meeting. Accordingly, any person who may seek
to appeal any decision involving the matters noticed herein will be responsible for making a verbatim
record of the testimony and evidence at said meeting upon which any appeal is to be based.” Any specia)
accommodations, such as an interpreter, that may be required by the public should be made of the Port

St, Lucie City Clerk’s office before the meeting.

To request additional information call 772-871-5284. Para mas informacion en Espano] llame a)

January 23, 2012; City"Council &
- Council Chambers, Building “A7 1

Port St. Lucie, Florida. The propos

on the report and the develop.
application may be reviewed bety
and'5:00 p.m. at the City’s Plannir
City Hall, Building “A7 121 SW P«
Lucie, Fiorida. ' )

Members of the public are welc
Hearing and provide oral or writte,
Written ‘comments may be subn

' Lucie Blvd., Port St. Lucis, Florida,

.Department. Any person wishing
the City Council will need a verba
proceedings, which record - incl
evidence-upon which ‘the appea
286.015, ES.)’ L
in ‘accordance. with' the Amierica
1990, persons. ngeding special acc
in this proceeding should contac
772-87-1-6:157 for assistance.
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PORT ST. LUCIE , FL

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)
PART II: SUMMARY OF CDBG EXPENDITURES
05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED INIDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART IIl: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24 CUMULATIVE NET EXPENDITURES SUBIECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN IDIS FOR PUBLIC SERVICES
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT .

33 PRIOR YEAR PROGRAM INCOME

34 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
SARTV: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
19 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
10 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

11 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

12 ENTITLEMENT GRANT

-3 CURRENT YEAR PROGRAM INCOME

ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

..~ TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

6 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

490,452.45
758,150.00
0.00

0.00

0.00

0.00

0.00
1,248,602.45

355,960.12
0.00
355,960.12
137,536.79
0.00
0.00
493,496.91
755,105.54

0.00

0.00
355,960.12
0.00
355,960.12
100.00%

PY: 2010 PY: 2011 P’
0.00

0.00

0.00%

0.00

0.00.

0.00

0.00

0.00
758,150.00
0.00

0.00
758,150.00
0.00%

137,536.79
91,868.73
77,775.52

0.00
151,630.00
758,150.00

0.00

0.00
758,150.00

20.00%



1

LU TRLI TR

-

—\

PORT ST. LUCIE , FL

Sy ey e’
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDIS Project IDIS Activity xz‘;fg:: Activity Name g‘:dtg‘x gg};‘;‘;ﬁ:e Drawn Amount
2008 6 89 5325415 - CIVIC CENTER ROOF MATTING 03 LMA $10.00
2008 6 85 5337928  CIVIC CENTER ROOF MATTING 03 LMA $29,947.00
2009 4 82 5216094  EAST /WEST DUNBROOKE STORM DRAINAGE 031 LMA §258.75

IMPROVEMENTS
2009 4 82 5242600  EAST /WEST DUNBROOKE STORM DRAINAGE 031 LMA §1.742.50

IMPROVEMENTS !
2009 4 82 5273660  EAST /WEST DUNBROOKE STORM DRAINAGE 031 LMA $43,291,45

IMPROVEMENTS s
2009 4 82 5288945  EAST /WEST DUNBROOKE STORM DRAINAGE 031 LMA $6,020.00

IMPROVEMENTS ree
2009 5 83 5216094  REPAIR/REHABILITATION 14A LMH $56,961.00
2009 5 83 5242600  REPAIR/REHABILITATION 14A LMH . $53,903.40
2009 5 83 5273660  REPAIR/REHABILITATION 14A LMH $50,037.36
2009 5 83 5288945  REPAIR/REHABILITATION 14A LMH $18,673.14

. 2009 5 83 5298461  REPAIR/REHABILITATION 14A LMH $11,691.50
! 2009 5 83 5325415  REPAIR/REHABILITATION 14A LMH $16,336.50

2009 5 83 5337928  REPAIR/REHABILITATION 14A LMH $14,642.00
2009 5 83 5350679  REPAIR/REHABILITATION 144 LMH $8,113.00
2010 2 85 5216094  ADA RETROFITS 03 LMA _ $13,521.82
2010 2 85 5242600  ADA RETROFITS 03 LMA $8,330.52
2010 2 85 5273660  ADA RETROFITS 03 LMA $652.27
2010 2 85 5288945  ADA RETROFITS 03 LMA $1,866.06
2010 2 85 5298461  ADA RETROFITS 03 LMA $3,081.71
2010 2 85 5325415  ADA RETROFITS 03 LMA $2,912.50
2010 3 86 5298461  MINSKY GYM SECURITY SYSTEM 03 LMA $13,967.64
Total . $355,960.12



