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COUNCILITER 13B

DATE
PORT ST. LUCIE CITY COUNCIL 1/23/12

AGENDA ITEM REQUEST

Meeting Date: January 23, 2012

Public Hearing Ordinance Resolution Motion _X

Ttem: #20070008, City Wide Culvert Replacements & Sidewalk Construction, Amendment #21, Change Order #4,
Melvin Bush Construction, E-8 Canal Drainage Improvements, Natural Resources Conservation Service
(NRCS), Watershed Protection Program Project, $295,122.16 cost increase for necessary additional work and
additional thirty (30) days for project completion.

Recommended Action:

Approval of contract Change Order #4, Contract # 20070008, Amendment #21, with Melvin Bush Construction
for E-8 Canal Drainage Improvements for additional work and materials to complete this project and an
adjustment to quantities previously approved. The contract amount will increase by $295,122.16 for a new total
of $1,895,475.08. Thirty (30) additional calendar days are requested for completion of project for a new total of
calendar days of 231. Approval of contract change order document is also requested.

Vendor/Contractor has indicated that they do have a Drug-Free Workplace Program in place.

Exhibits: Department memo attached [ x]yes [ ]no

Copy of the Amendment #21, Change Order #4 document.
Copy of correspondence from Captec Engineering, Inc. with City including Contractor’s proposal.

Summary Explanation/Background Information:

Change Order #4 to Amendment #21 of the City’s existing contract is for an increase in needed work and materials for
an increase of $295,122.16 for a new contract amount of $1,895,475.08. The changes in the scope of work and materials
include various E-8 Canal locations. The number of days allowed for project completion is changed to 231 calendar
days for a new completion date of 3/1/2012. This is a 75% Natural Resources Conservation Service (NRCS) and 25%
City funded project.

Purchase (x ) is ( ) is not a replacement This project has been budgeted.

Total Expenditure
Including all change orders to date: $1,895,475.08

Department requests expenditure from the following:

Fund 401 Stormwater Utility Fund

Cost Center 4126 Street & Drainage

Obiect Code 534000 Other contractual services

Project Y1116 A NRCS Grant-Emergency Watershed

JAN 17 2012 '
Submitted by: Patricia Roebling Date Submitted: 1/13/2012

Tin Gl rs Office
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CITY OF PORT ST. LUCIE

Engineering Department
Accredited Agency — American Public Works Association

“A City for All Ages”

To: Cheryl Shanaberger, OMB Deputy Director
Barbara Moquin, Contract Specialist

Thru: James E. Angstadt, P.E. haf ER

From: Larry Nadeau, Project Manager\%)

Date: January 13, 2012

Re: Melvin Bush Construction, Inc. Contract #20070008 Amendment #21, CO#4
E-8 Canal Repairs - Natural Resources Conservation Service EWP Program

Attached please find a change order form, department memo, along with CAPTEC Engineering, Inc.
support documentation for the Melvin Bush Construction, Inc. Change Order #4 through Contract
#20070008 Amendment #21 for additional work, extension of completion date, and quantity adjustments
associated with the E-8 Canal drainage improvements. The Engineering Department is requesting
authorization by the City Council for the City Manager to execute the necessary change order as
referenced above and further described below.

Highlights of this change order are as follows and further described in the attachments:
¢ December 2011 rain events required the contractor to remove earthen dams to prevent upstream
flooding during the storms. The removal and reconstruction of the earthen dams required
additional time and expense;
e Final quantity adjustments of completed projects;
e NRCS approved additional improvements within the E-8 Canal drainage basin.

The Engineering Department recommends approval of Change Order #4 as presented. Please schedule
for presentation at the next available City Council meeting for their review and consideration. Three (3)
original signed change order forms will be forwarded to your office once they have been signed by the
contractor and engineer. If you have any questions or require additional information, please do not
hesitate to contact me.

/In
Attachments
cc: Jesus Merejo — Utility Systems Director

Patricia Roebling, P.E. — City Engineer

Kimberly Graham, P.E. — Assistant City Engineer
Dave Pollard - OMB Director

Susan Walsh, Manager-Operations

121 S.W. Port St. Lucie Boulevard e Port St. Lucie, FL. 34984-5099 ¢ 772/871-5177 ¢ 772/871-5100
Fax 772/871-R289
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January 12,2012
801.5.4

Mz, Larry Nadeau
City of Port St. Lucie
900 SE Ogden Lane

"Port St. Lucie, Florida 34984

(772) 871-5100
Fax: (772) 871-7397

RE: City of Port St. Lucie -
Contract No. 20070008/Amendment No. 21 — E-8 Waterway NRCS EWP Repairs
PO #20112657-00
Melvin Bush Construction, Inic.
ADDITIONAL COST& TIME EXTENSION—- CHANGE ORDER NO. 4

Dear Larry:

Melvin Bush Construction, the Prime Contractor on the E-8 Waterway NRCS EWP Repairs Contract
and their subcontractor, Blazer Construction are continuing to progress with the completion of the
original eight (8) projections in the above referenced contract. The completion of several projects has
required additional work that was not originally specified, as well as some final quantities exceeded
original estimated quantities resulting in project overiuns.

The contractor is currently on schedule to complete the original 8 projects within the allowable
contract time. As there is currently sufficient funding within the NRCS approved budget to address
the next section of E-8 canal, previously identified and approved by NRCS for repairs, the contractor
has provided a proposal to complete this next section. This section picks up at the end of the B-15
Control Structure section and continues to the bridge at Savage Blvd. This additional work along with
some other minor repairs a various locations within the E-8 canals system will require an additional 30
days to complete. NRCS has indicated that additional time was available if needed.

Therefore, please find attached Change Order No. 4 for the above referenced Contract. This Change
Order will increase the Contract amount $295,122.16 and will add 30 days to the Contract duration.
The new Contract Completion Date will be March 1, 2012.

The breakdown on this Change Order is as follows:

Original Contract Amount: $ 1,354,587.43 111 Days
Previous Change Order #1, #2 & #3: $  245,76549 90 Days

301 N.W. Flagler Avenue » Stuart, FL. 34004 ¢ m72-692-4344 » Fax; 772-692-4341
E-mail; captecinfo@gocaptec.com




Mr, Larry Nadeau

January 12, 2012

Page Two
Adjusted Contract Amount: $ 1,600,352.92 201 Days
Changes this Change Order: $  295.122.16 30 Days

Total $ 1,895,475.08 231 Days
All other provisions of the Original Contract / Addendum remain in full force and effect.

CAPTEC has reviewed the cost associated with the above work and has found them to be fair,
reasonable and in line with terms of the Contract. Therefore, CAPTEC recommends approval of this
Change Order and request the City’s review and approval to proceed with processing. Please review
the attached documentation and advise if acceptable. Three (3) copies of this Change Order will be
submitted to the contractor for signatures if acceptable and will be forwarded to the City for further
processing upon receipt by this office.

If you should have any questions, or require any additional information, please feel free to contact me.

P:\800\801.5.4\Construction\Larry CO #4 011212.doc



CHANGE ORDER

No.: Change Order# 4

PROJECT: E-8 Waterway NRCS EWP Repairs
‘OWNER: City of Port St. Lucie

421 SW Port St. Lucie Boulevard

Port St. Lucie, Florida 34984
CONTRACTOR: Melvin Bush Construction, Inc.

2748 SW Casella Street

Port St. Lucie, Florida 34953-2762
CONTRACT FOR:  Contract #20070008 - Admendment #21

E-8 WW NRCS EWP Repairs

DATE OF ISSUANCE:

OWNER's Project No.: 20070008/Amend #21

ENGINEER: CAPTEC Engineering Inc.

ENGINEER's Project #

801.54

You are directed to make the following changes in the Contract Documents.

Description:

City of Port St. Lucie Coniract No. 20070008 / Amendment #21

Purchase Order No.: 20112657-00

Purpose of Change Order:

1) Provides for a true up of final quantities on projects completed of $12,141,90.
2) Provides for an increase of $40,469.95 to add additional rip rap rubble to slablize the toe of siope at Import Drive.
3) Provides for an increase of $1,789.81 to extend the wingwalls-and the 72" CAP pipe at Logwood to replace damaged

pipe ends.

4) Provides for and increase of $220,720.50 for resloration and regrading of the E-8 Canal from the west end of
Schedule No. 7 project to Savage Blvd. Bridge, the final section of the E-8 Canal.

5) Extend the Contract Time by thirly (30) calendar days making March 1, 2012, the Contract completion date.

The time extension is required to provide sufficient time to complete additional work on the E-8 canal located between
Control Struclure B-24 and the project recently completed at B-15 as well as some slope repairs on isolated areas

of the E-8 canal caused by the high water rapid draw downs.

8) All other provisions of the Original Contract / Addendum remain in full force and effect.

Contract Time:

All work shall be completed by March 1, 2012 the Final Contract Completion Date.

Altachments: Exhibit B

CHANGE IN CONTRACT PRICE:

Original Contract Price
$1,354,687.43

CHANGE IN CONTRACT TIME:

Original Contract Time
111

date

Previous Change Orders 1,2&3
$245,765.49

Net change from previous Change Orders 1,2 &3
90

days

Contract Price prior to this Change Order
$1,600,352.92

Contract Time prior to this Change Order
201

date

Increase this Change Order .
$295,122.16

Net increase of this Change Ordér
30

days

Contract Price with ali approved Change Orders

Conlract Time with all approved Change Orders

$1,895,475.08 231
date
RECOMMENDED: APPROVED: APPROVED:
By, by, by

Engineer

Owner Conlractor
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