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Claims and Cost History
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GEHRIN
Impact of Trend
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PRAOFESSIONAL SERVICES

il

e \What factors influence “Trend”?

' Advances in .. %%M_mpb,
Increased Technology Subsid --..,  Providers
i Forming
Brice HEALTH CARE
Inflation/ REFORM A,
(J
Adverse
Selection Rt OVﬂm
' Government
Mandates

: / Escalating Labor

—

Malpractice Increased Shortages
Premiums Utilization [ Aging uh“ﬁww_ M&
& Chronic Population

" Deductible/

Copay
leveraging

Cost

Shifting
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All Insurance Coverages — Cost

$18,000,000
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S0

City Maximum Liability = $16,891,963

MFixed Costs M Expected Claims ®25% Corridor mClinic Costs wLife/Disability/EAP

GEHRING,4GROUP

PROFESSIONAL SERVICES
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GEHRING,«GROUP

Effect of Plan Changes on 7/1 |

Average Claims Per Employee Per Month
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*After plan changes includes 1 month lag for claims run-out
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Clinic — Utilization (CareHere)

|
_ . Average of 901 appointments per month (April 2010- |

>_ul_ NO“_.“:* __
. 76% average capacity

. Average of 385 prescriptions dispensed per month

*Lab and prescription dispensing visits counted as appointment.
Each 15 minute time slot used counted as appointment.
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GEHRING4GROUP
Clinic — Utilization (TCMA)

1200

1000

| 800

: 600

e

400 -

200 -

May 2011*  Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

N Appointments EEMRx Dispensed OnSite ===|inear (Appointments) ====linear (Rx Dispensed OnSite)

=




(% Aipede)) Jeaul]e=— 9 Ajoede) mm

TT-%2a TT-AON TT-RO 11-das I1-3ny TT-Inf TT-unft  ,1T0Z Aey

- %00°0t

%00°0v

%00°0S

%00°09

%00°0L

%0008

%0006

%00°00T

(VIND.L) Andede)) — o)
dNOYOHONRIHAD




GEHRING,4GROUP
Value of Clinic — Cost Shifting

- TRENDS UNDER MEDICAL PLAN (2011 vs. 2010)

- Payments Per Member Per Month
. Inpatient Facility Payments — Decreased 29.4%
. Outpatient Facility Payments— Decreased 6.3%
Professional Payments— Decreased 7.6%
. Total — Decreased 11.8%

- Pharmacy Costs
. Total Pharmacy Costs - Decreased 8.6% ($201,290)
- Number of Scripts — Decreased 4.4% (1,149 scripts)

- ER Visits

. Total ER Visits — Decreased 20.8% «
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Funding Account Options
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————————————— GEHRING4GROUP
Health Savings Accounts (HSA)

+ Employee or Employer may contribute
+ Must be offered alongside a qualified “High Deductible Health Plan”
« Minimum deductible is set each year by IRS

« City plans are not currently eligible _7
« Funds may rollover into future years

+ Can be used for health plan expenses or other IRS 213(d) qualified
expenses

Potential clinic implications due to IRS rules
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4«GROUP

2 o roressionaL seavices

—— GEHRING,

Retiree Health Savings Plans

* ICMA

- 100% Mandatory Participation by Division (No
Opt-Out at the Employee Level)

- Irrevocable Employee Pre-Tax Contribution

- Annual Irrevocable Election of Contribution of |
Leave accruals (Vacation and/or Sick)

- Health Reimbursement Accounts (HRA) can be
set to roll into ICMA plan at retirement
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GEHRING,4GROUP

kL PROFESSIONAL SERVICES

|
|

Next Steps

* Ancillary RFP for Dental, Vision, Life, Disability & EAP
e Stop Loss RFP —if necessary

e Review Plans B & C

e Consider adding HMO Option and possibly eliminate
plans B & C

E _u_m..D A B _u_m3 m L _u_mj ﬁmz_,o_::mi By Plan as of 10/1/2011
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Question and Answer

B B GEHRING«GROUP
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