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City of Port St. Lucie 
 
 
 
 

Mayor JoAnn M. Faiella  
Vice Mayor Linda Bartz 

Councilwoman Michelle Lee Berger 
Councilwoman Shannon M. Martin 

Councilman Jack Kelly 

Gregory J. Oravec, City Manager 
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• Over 170 City Facilities & Infrastructure 
Systems Surveyed 
 Conducted 7 Workshops with Staff 
 Submitted 30+ Different Measures 

Recommended in 78 Facilities 
 Report Submitted 1/30/12 & Presented at     

City Council Retreat 

• Contract Refinement & Negotiation 
 Scope, Price & Savings Adjustments 
 Collaboration with City on Self-performed 

Scope Items 
 Focus on Energy & Cost Savings, Payback 

 

 
 

Energy Audit & Contract Process 
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Conservation Measures Included 

1. Generator Load Shedding 
2. Building Lighting & Controls 
3. Sports Lighting & Controls *  
4. Vending Misers * 
5. Water Conservation 
6. Building Envelope 
7. Municipal Complex Chiller Plant 
8. Chilled Water Pumping 
9. HVAC/DX Systems 
10. MIS Server Room A/C 
11. Variable Air Volume (VAV)  HVAC 
12. VAV Kitchen Exhaust System 
13. Building Automation / Controls 
14. Computer Power Management * 
15. Green Print * 
16. Pedestrian Street Lighting 
* These items include City direct purchase or self-perform. 
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Program Summary 

 Net Positive Cash Flow: $1,739,723 (15 year Finance Term) 

 Total Savings:  $11,907,310 (15 year program term) 
• $644,322 First Year Savings (Energy & Operational) 
• 12.4 Year Payback 

 Total Improvements:         $7,965,132 
• Honeywell:         $7,098,950 
• City Self-perform:      $   866,182 
• Measurement & Verification:     $     46,416 (Yr 1) 

 150 Jobs - Direct and Indirect Impact 

 Improved Quality of Life, Comfort & Safety 

 A More “Green” and Sustainable City 
• 5,395 Mega-Watt Hours Electrical Reduction 
• Equivalent to:   Emissions from 730 passenger vehicles 

    Electricity use in 464 homes 
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