PORT ST. LUCIE CITY COUNCIL SareOkiTEM 113G
AGENDA ITEM REQUEST ® o 7/9/12

Meeting Date: July 9, 2012

Public Hearing Ordinance Resolution Motion _X

Item: #20110116 Financial Advisory Services

Recommended Action:

1) Approval to enter info a contract with First Southwest to perform financial advisory services as needed
with a minimum debt issue fee of $14,900.00 when applicable and fixed fees and hourly rates as below:

Up to $50 million $0.75 Managing Director  $195
Next $25 million $0.70 Senior Vice President $185
Next $25 million $0.60 Vice President $175
Additional amounts over $100 million $0.50 Associate $160
Admin $60

Hourly Rates will only apply if additional services are requested by City not related to debit issues.

Exhibits: Department memo attached ves
Copies of the Bid Tabulation Report, Proposals, Specifications, Committee Scores, Minutes on CD, Copies of
original bid documents, proposal broadcast list,

Summary Explanation/Background Information: The Request for Proposal was advertised May 18, 2012, for
the Financial Advisory Services. A proposal notification was sent to 606 suppliers and 16 firms requested
proposals. The proposal was opened June 12, 2012, at 3:00 P.M. and 2 firms responded. The evaluation
committee met June 19, 2012, at 1:00 P.M. and by consensus scored and ranked as follows: #1 First
Southwest and #2 PFM Group. The committee felt both firms met the qualifications and both were more than
capable of performing the task required and therefore that the lJowest price firm should be selected.

The need for the above is: The Government Finance Officers Association recommends that agencies acquire
financial advisors to assist in the structuring and issuance of bonds. Therefore, the City issued the Request for
Proposal for this type of service.

Purchase 1s not a replacement Purchase is budgeted.
Expenditures will be included within the bond issue.

Director of OMB concurs with award: i!&% City Manager concurs with award;
Department requests  minutes to make a presentation.

Submitted by:

Ed-Fry

Representing Committee Date Submitted June 28, 2012



CITY OF PORT ST. LUCIE

FINANCE DEPARTMENT

*A City for Alf Ages”
Memorandum
TO: Cheryl Shanaberger, Deputy Director OMB
From: Edwin M. Fry, Jr., CPA, CGFO, Finance Director
Date: June 19, 2012
RE: First Southwest Financial Advisor Services Agreement
BACKGROUND

The Government Finance Officers Association recommends that issuers select financial
advisors to assist in the structuring and issuance of bonds whether through a
competitive or a negotiated sale process. A financial advisor represents the issuer, and
only the issuer, in the sale of bonds. Issuers should assure themselves that the selected
financial advisor has the necessary expertise to assist the issuer in selecting other
finance professionals, planning the bond sale, and successfully selling and closing the
bonds. On May 18, 2012 RFP #20110166 Financial Advisory Services was issued
requesting interested firms to submit proposals to provide Financial Advisory Services.
On June 12, 2012 proposals were received from First Southwest and the PFM Group.
These proposals were reviewed by an Evaluation Committee on June 19, 2012,

RECOMMENDATION

Based on the review of the proposals for financial advisory services submitted by First
Southwest and the PFM Group, the Evaluation Committee ranked First Southwest as the
top ranked firm to provide financial advisory services. Accordingly, | recommend
approval of a contract for three (3) years with the option to renew for an additional
three (3) years.

“KEEP PORT ST. LUCIE BEAUTIFUL”
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20110116 Financial Advisory Services
Group Committee Score
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Evaluation Committee
RFP 20110116 CS
Financial Advisory Services for the City of Port St. Lucie
June 19, 2012
1:00 pm
Attendees:
Cheryl Shanaberger, OMB
Edwin Fry, Finance
Marie Bouloy, Finance
ivy Ladyko, OMB

Cheryl: | need all the original participation agreements and make sure that you have initialed them. |
am distributing the individual scores that the committee has looked at for their review.

Ed: In the spirit of full disclosure, | have dealt with both of these firms. I've been involved in previous
selection processes with both of these firms, so this is not my first go around with exposure to
Southwest and to Public Financial Management. So where would you like to go from here?

Ivy: I’'m just trying to review everybody’s scores compared to mine,

Cheryl: It seems the major difference was price.

Ed: Yeah, assuming, | guess part of the {garbled), we weighted so heavily on price, certainly in my
opinion, either one can do a very good job for the City.

Ivy: Is this correct, where there’s a zero for Marie Boulay for experience upon closing from
municipalities?

Cheryl: That might not be, because she gave me a new one,

fvy: I'm just wondering if that's a mistake there, because we all had, Ed and | both had five and you had
a zero so | just didn’t know.

Cheryl: Good catch. No, she wanted that to be a four for the First Southwest.
Ivy: Oh, okay, so that's a four?

Cheryl: Yes.

Ivy: So that score will be incorrect.

Cheryl: Yeah; that just makes the score for First Southwest even higher.

Ivy: It doesn’t matter at this point though.

Cheryl: I'll make that correction though, thanks for catching that.



Ed: So that would give them a total of 90 correct?

Cheryl: Yep.

Ed: So that would boost their total score up to 271.

Cheryl: That's why | said, it only makes their score even higher.

Ed: Yes, | mean, | think that’s probably the differential, the Public Financial Management provides
financial advisory services to a number of different governments in Florida and are involved in a number
of different bond closings.

Cheryl: But, it looks like from your score of First Southwest, which is the debt issue, you felt that PFM
had more experience, they’'ve managed a lot more.

Ed: Well, they've just managed a lot more, that’s really what it is.
lvy: They've managed 92 transactions compared to Southwest’s 55.
Cheryl: Well they're a bigger firm.

Ed: Yes, so | just mean they've done significantly more. That issue, so that is the one area that | had a
pretty significant difference in the scoring of, rather than the total cost.

Cheryl: Which would mean that maybe First Southwest would give us more personal attention, because
they’re not as large or it doesn’t matter? They’re both going to do the same?

Ed: They're both going to do the same thing. From other governments that have used both these
organizations, they've been very pleased with their services. We not solving, both of them respond, my
feeling is we are not going to go wrong no matter which one you get, in my opinion. | felt like they're
both very well qualified. |think they’d both do a good job with giving what you feel is personal
attention; even though they have a number of clients. You always feel like, “well you're kind of the only
one they work on”. That's always good; | always have a good feeling with both of them.

Cheryl: It seems like they have six staff members with 1-35 years experience and five for the other one
of a medium 9.2. Interesting that First Southwest’s been in business longer, I'm getting these all from
Ivy’'s notes.

Ivy: They were both 86/87.

Ed: First Southwest well they've evolved over the years from their beginnings and just Public Financial
Management reaily establishing their presence in Florida in the early 80s. It's really where they started
to get going. They just brought on a lot of talented individuals, a lot of people with experience in the
municipal environment and that's really what their whole market is, in the municipal environment. First
Southwest has also expanded their presence in Florida significantly.

Cheryl: If we remove the, | was thinking if PMF were higher and they would.



lvy: Yeah, see | didn’t understand the total cost to the City, why it had to either a zero or a five. I didn’t
understand that.

Cheryl: Because you only had two people, two choices. If you had had more you could have done in
between, but it was only two choices, then automatically gets to be five and zero. If | were just figuring
out if we took off the score which is 75 points, then it actually does make PFM come in a little bit higher,
but not a lot. So they're extremely close.

£d. | think primarily part of the difference is just, in terms of that issue, that PFM has handled compared
to Southwest, | think that's where PFM clearly has the edge in the... Total Firm Experience, that one, |
just think PFM is a lot more experienced in the Florida market and so | just gave PFM a little bit of an
edge in that area, because they're such a ... You know, they've done so many municipal issues, they've
worked for so many different local governments throughout the state of Florida, so | just gave them a
little bit of an edge on that.

Cheryl: There will be only fourteen points different if we move the cost.

lvy: 1 don’t know, | guess there was a ten cent difference between the fifty million dollar, if they issued a
fifty million dollar, so | don’t know, if that means a whole lot or ...

Ed: | would feel that that probably would not. The cther thing that 1 took a look at, the other factor that
| considered is that if you started looking at the rates for their hourly rates, which | think would be a
factor in reality for, First Southwest are lower, you know, not significantly lower but they are lower. It's
enough that you would see the difference.

lvy: They both seem high to me in today’s economy, but that kind of rate.

Ed: My feeling, and that was another factor that t looked at, was some of the work that we would have,
either firm will probably be other services. You won't be necessarily related to a bond issue. Just based
on what I know what our bond issues really are right now. The only bond issue that | see that would be
coming forward any time in the next twa to three years is going to be our General Obligation Bond
issue. That one will be over fifty million, but not over one hundred million, so in that case, we would be
pretty much riding it high.

Cheryl: We are looking at all three, what | see as a major difference is tog, is their structure, PFM
apparently has administrative costs already structured in to those, as over here you're going to he
added $60. So technically, administrative costs might not be that much difference. Their hourly rate,
when you do that... Also this is an RFP, if you select a firm, we can certainly negotiate those rates, and
we're not stuck with these; if we want to work while negotiating them. What the committee needs to
do now is determine of course, if they want to make a selection today on what information they have or
do they want to {garbled) and talk to each firm. If you do decide to talk to each firm and interview
them, then these scores are hasically thrown cut and you make a determination by those interviews. So
it’s strictly a decision in committee. There’s no requirement that you have to interview them. If you
think we have enough knowledge fram what you've seen, then you can certainly make a decision today.

Ed: | don't feelliike | need to interview, | think there’s enough in the proposals. | think there was
enough information provided, that i’'d be able to make a reasonable decision.



Cheryl: Do you want to go out there and say which one you'd like to pick?

Ed: Putting so much weight on the price, | would think, just because of the way that you structured it,
they have the minimum fee, it might be interesting though, just out of curiosity, because | never really
did bother, | mean the numbers ... Because up to fifty million PFM’s going to be higher and then the
next twenty-five PFM’s still higher, then the next twenty-five, they're the same, so based on that PFM
would be slightly higher on their fees, that’ d be over one hundred million. | don’t know that we are
going to be at too many one hundred million dollar bond issues any time soon. | think we’ve done
enough of those to meet the City’s needs. | think the GO issue we’re going to do, is around seventy five
million, in that case, PFM’s definitely going to be higher on their fee.

Cheryl: How much higher?

Ed: The point is, they're still going to be higher, and so what difference does it make? Can be small or
nothing...

Cheryl: Butit's relative, if it's a hundred dollars...

Ed: Weli, but still.

Cheryl: But [ do think it's going to be significant, ten cents difference, right?

Ed: Yes,

Chery!: Soit's not going to be a small number.

Ed: Yes, I agree. But for any consulting service, there’s certainly going to be a difference in the rates
there, the admin fees. | understand that pieces in there, but the admin peaks may be an hour so that’s
sixty bucks where if you looking at the hourly rates, it doesn’t take long to make that up, with the
difference in the rates.

tvy: One of them gave us rates for copying and ...

Marie: Expenses, reimbursable and the other didn’t.

Ed: And that couid be where the difference was, PFM may have had reimbursables...

Marie: Did they say that they had to include reimbursables when we did our RFP?

Cheryl: 1 don’t remember what we said in our RFP.

Ed: But then again, I've dealt with both firms, I've dealt with the individuals in both firm. I've known
them for quite a while.

Cheryl: Yeah, we don’t pay for reimbursables.

lvy: Okay, so that was a mistake.
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Cheryl: They may want to but ...

Ivy: We're not going to do that.

Cheryl: But, the travel expenses we will pay for. It has to be pre-approved by the Project Manager, who
will be Ed Fry, | assume or whoever he designates. But we're not going to pay for is long distance
telephone calls, postage, air express charges, fax reproduction, which is I think, what they put in there,
copying stuff like that. But we will pay for travel expense if it comes into play.

Ed: So anyway, I'm certainly comfortable with First Southwest.

lvy: You've n ever had any bad experiences? Are we allowed to ask that?

Ed: | hear good things on both firms. Public Financial Management has become the dominant player in
Florida for financial advisors and also for investment advisement, because their focus has been on local
governments. It's interesting when you look at the number of clients they're providing services for, the
number of bond issues they’ve assisted with, when you think that they go back to 1980, these things did
not exist before, and it is pretty amazing. It tells you “oh, they must do a pretty good job”. First
Southwest also has seen a lot of good.

Cheryl: So do the rest of you want to agree to go with Southwest?

Ivy: 1 would, just based on the pricing.

Cheryl: Well, you have to base it on all factors.

Ed: But | certainly feel...

Cheryl: | feel that they're qualified.

lvy: | feel they're very qualified.

Marie: Very close.

Cheryl: So the committee agrees to recommend the award to First Southwest,

Meeting adjourned.



Proposal to Provide Financial Advisory Services

City of Port St. Lucie, Florida

June 12, 2012

FirstSouthwest

CONTACT:
Edward D. Stull, Jr., Managing Director, Ed. Stull@firstsw.com
450 South Orange Avenue, Suite 460, Orlando, Florida 32801

Phone: 407.426.9611 Fax: 407.425.7835

Member FINRA & SIPC | © 20172 FirstSouthwest

City of Port St. Lucie, Florida

June 12, 2012
Proposal to Provide |
Financial Advisory Services



FirstSouthwest T

450 South Orange Avenue, Suite 450 Edward D. Stull, Jr.
COrtando, Florida 32801 Managing Director
407 .425.9611—- Direct Ed.Stull@firstsw.com

4Q)7.425.7835—Fax

June 12, 2012

Ms. Cheryl Shanaberger

Office of Management & Budget
121 SW Port St. Lucie Boulevard
Port St. Lucie, FL 34984-5099

Dear Ms. Shanaberger:

FirstSouthwest greatly appreciates the opportunity to present the capabilities, resources, and experience of our firm
to serve as financial advisor to the City of Port Si. Lucie, Florida (the "City”). Since 1946, we have served as financial
advisor to issuers similar to the City and have gained unigue insight into the goals, challenges and opportunities often
seen by municipalities throughout the country. We believe that we are the most gualified and capable financial
advisor to provide, on an efficient and timely basis, all services described in the City's Request for Proposal.

Understanding of Work to Be Completed. FirstSouthwest ts familiar with the City’'s Scope of Services and is fully
capable of assisting the City by providing sound advice in the planning, structuring, and timing of a comprehensive
plan of finance in connection with the City’s capital and operating programs. As a full service firm, we have the in-
house capabilities to provide virtually all services that would be requested by the City including traditional financial
advisory services, arbitrage rebate and continuing disclosure, asset management, derivative and investment
agreement advisory services, strategic consulting and P3 advisory services, corporate finance, and pension and
OPEB consulting among others. Ta that end, we are fully prepared and equipped to provide the full range of services
the City seeks and call upon the vast resources of our firm.

National Financial Advisory Experience. Throughout the course of 86 years, FirstSouthwest has amassed a wealth
of knowledge and experience in all types and roles of municipat financing. According to Ipreo MuniAnalytics, from
May 1, 2007 to April 30, 2012, FirstScuthwest was ranked as the #7 financial advisor nationally for the most debt
issues, 4,067 transactions, and totaling $139.26 billion par amount. According to Ipreo MuniAnalytics, for the past
five vears FirstSouthwest is ranked:

=  Number-one nationwide among financial advisory firms for number of overafl issues
=  Number-one nationwide for number of competfitive issues
=  Number-one nationwide for number of tax-exempt issues

Florida Financial Advisory Experience. FirstSouthwest also has a long history of providing financial advisory
services to Florida issuers, and would be able to provide significant value to the City as its advisar. We have
extensive experience assisting our Florida clients in these challenging times of lower revenues, tighter credit
conditions, and pressure on expense growth. According to Iprec MuniAnalytics, from May 1, 2007 to April 30, 2012,
FirstSouthwest served as Financial Advisor for 49 transactions totaling $7.55 billion par amount in Florida.
Additionally, we have assisted numerous Florida issuers inciuding the cities of Fort Lauderdaie, Palm Bay and Miami
and Martin and indian River counties in obtaining cost effective bank loan financing as an alternative to traditional
bonds. The City can be assured that we will provide depth and a wealth of knowledge to improve its financial status.
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Financial Strength and Stability. On December 31, 2008, FirstSouthwest merged with PlainsCapital Corporation to
bring together an array of complementary services and to create a diversified, independent financial services
company with $5.7 billion in assets as of December 31, 2011. FirstScuthwest itself, currently maintains more than
$80 million in equity capitat for its operations and the merger provides additional strength to one of the nation’s most
respected public finance advisors.

Unmatched Expertise. As a leading financial advisor to municipalities throughout the country, FirstSouthwest has
been on the forefront of providing independent financial advice to our financial advisory clients. Because our firm
maintains a full-line of services and capital markets expertise, we are able to provide a perspective that many of our
competitors cannot. Our financial advisars ufilize FirstSouthwest's centralized, national underwriting and sales
professionals, who are responsible for obtaining market pricing on municipal bond issues. These professionals
provide immediate, independent market information, and have the ability tc handle issues that may arise during the
pricing of a bond tssue without reliance on third party for information. Additionally, First Southwest maintains a fully
staffed guantitative analysis group, providing independent financial modeling and analysis to meet the needs of our
clients independent of outside vendors. Our clients have continuously benefited from our substantial capital markets
and analytical expertise to efficiently finance their capital programs.

Accountability and Transparency. FirstSouthwest believes that when an issuer is selecting a financial advisor,
accountability and transparency are paramount. As a broker/dealer, FirstSouthwest is subject to the rules and
regulations of various governmental bodies such as the U.S. Securities and Exchange Commission ("SEC") and the
Financial Industry Regulatory City ("FINRA"), among ofhers, and we adhere to the rules of the Municipal Securities
Rule Making Board ("MSRB"). Financial reform is currently taking place in the municipal marketplace, and all financial
advisory firms will come under greater regulatory supervision. Compliance to SEC and other rule-making entity
mandates is expensive, time consuming and requires focus, time and effort by regulated companies. FirstSouthwest
has the infrastructure already in place to stay fully compliant to such rules and regulations so the City can be assured
that our focus on the City's needs will not be diverted.

Business Philosophy. We are client driven — not product driven. Our business philosophy is simple: our clients’
goals are our goals, and by providing them with access to our wealth of resources and experience firm wide while
continuing to develop new resources, we are able to better meet our clients’ needs. This philosophy is achieved by
way of our team concept, whereby our professionals work collaboratively in an environment that attracts and retains
talented professionals across the country. Our approach ensures objective advice that centers on lasting solutions
that benefit our clients.

Sincerely yours,

Edward D. Stull, Jr. G. Tindal
Managing Director Vice President

FirstSouthwest




SECTION XXII
ENTIRE AGREEMENT
PROPOSER'S QUESTIONNAIRE
RFP #20110116
Financial Advisory Services

It is understood and agreed that the following information is to be used by the City of Port St. Lucie to
determine the qualifications of Proposers to perform the work required. The Proposer waives any claim against
the City that might arise with respect to any decision concerning the qualifications of the Proposer.

The undersigned attests to the truth and accuracy of all statements made on this questionnaire. Also, the
undersigned hereby authorizes any public official, engineer, surety, bank material or equipment manufacturer,
or distributor, or any person, firm, or corporation to furnish the City of Port St. Lucie any pertinent information
requested by the City deemed necessary to vary the information on this questionnaire.

Dated this 12th day of June, 2012

FirstSouthwest
Name of Organization / Proposer

By: Edward D. Stull. Jr.. Managing Director
Name and Title

(1f more space is needed, please attach additional sheets.)



Corporation, Partnership, Joint Venture, Individual or other?

FirstSouthwest is a corporation. On December 31, 2008, FirstSouthwest Holdings LLC, the parent of
FirstSouthwest merged with a PlainsCapital Bank, a subsidiary of PlainsCapital Corporation. Holdings,
FirstSouthwest and the wholly owned subsidiaries of Holdings are all based in Dallas, Texas.
PlainsCapital Corp. 1s a privately held financial services company also located in Dallas, Texas,

Firm's name and main office address, telephone and fax number, e-mail:

Orlande Office: 450 South Orange Avenue, Suite 460, Orlando, F1. 32801
Phone: 407.426.9611 Fax: 407.426.7835
Email: ed.stull@firstsw.com

Aventura Office: 18851 NE 29th Avenue, Suite 520, Aventura, FL 33180
Phone: 305.819.8886 Fax: 305.819.9992
Email: lakshmi.mcgrath{@firstsw.com

Dallas Headquarters: 3235 North St. Paul Street, Suite 800, Dallas, TX 75201
Phone: 214.953.4000 Fax: 214.953.4050
Email: general@firstsw.com

Firm's previous names (if any).
N/A
How many vears has your organization been in business as a Financial Advisor?

FirstSouthwest has been in business for 66 vears. Since our founding in 1946, FirstSouthwest has played a
pivotal role in shaping the landscape of public finance and has grown to employ approximately 400
personnel nationwide. FirstSouthwest, headquartered in Dallas, Texas. has Orlando and Aventura offices
where the team leaders providing financial advisory services to the City are located. FirstSouthwest has
earned a national reputation as a trustworthy firm committed to unparalleled excellence. We take seriously
the trust our clients place in our abilities, as we have helped meet the financial objectives of more than
1,600 governmental entities nationwide.

How we have grown. FirstSouthwest has grown over the years, both organically and through acquisition.
In addition to external acquisitions benefiting our clients, we strategically added departments internally in
an effort to provide comprehensive services. For example, in the mid 1990s, FirstSouthwest began hosting
seminars and consulting with clients on the new continuing disclosure regulations. We formally
established a fully-staffed, dedicated department in 2002. Other examples of our evolvement include
adding departments related to arbitrage rebate in 1987; investment management in 1988; and swap
advisory in 1992,



Number of years Florida Municipal Experience? 25 vears

FirstSouthwest has maintained an otfice in the State of Florida since 1987 and currently has offices in
Orlando and Aventura, employing six licensed bankers and two other full-time staff. The professionals
who are based in our Orlando office will coordinate and manage the City’s engagement. Our eight
Florida-based personnel are dedicated solely to public finance operations.

Advantages of a Local Presence; FirstSouthwest’s presence in Central and South Florida provides
distinct advantages to the City, including:
»  Commitment of local support to the City, offering readily available resources. By virtue of an office
only a few hours awav. we can be at the City’s offices within short notice.

* In-depth knowledge of Florida and Treasure Coast issuers. providing expertise that rivals that of
any other firm.

» Familiarity with entities with which the City will need to associate. Our experience 1s constantly
being butlt upon by participating in a multitude of public finance engagements for state, county,
and city-level issuers within Florida, providing invaluable experience that will aid and benefit the
City when securing funding for its infrastructure needs.

Last three (3) projects of this type completed by your firm for Florida Municipal Governments
Give agency, type service and contact person, telephone # and e-mail
Agency Service Contact Telephone E-mail

FirstSouthwest believes that strong recommendations from our clients are the most accurate indications of
our firm’s level of service and expertise. The following are selected client references for which we have
provided financial advisory services that will be helpful in assessing our ability to serve the City.

City of Fort Lauderdale, Florida  City of Miami, Florida Martin County, Florida
Mr. Lee Feldman Ms. Mirtha Dziedzic Ms. Taryn Kryvzda
City Manager Treasurer County Administrator
100 N. Andrews Avenue Department of Strategic Planning, County Administrative Center
Fort Lauderdale, FL. 33301 Budgeting and Performance 2401 S.E. Monterey Road
(954) §28-5013 Ph 444 SW 2nd Avenue, Stuart, FI. 34996
lfeldman@fortlauderdale.gov Miami, FL 33130 (772) 288-5939 Ph
(303) 416-1503 Ph tkryzda@martin.fl.us
Services Provided: Financial mdziedzic@miamigov.com
Advisory Services Provided: Financial
Services Provided: Financial Advisory; Continuing
Advisorv, Arbitrage Rebate; and Disclosure; and Investment
Investment Management Management

What is vour Financial Advisor (FA) “State Ranking” in the State of Florida based on dollar
amount, based on the Thomson-Reuters and/or the MuniAnalytics Tracking Services:

According to Ipreo MuniAnalytics, from May 1, 2007 to April 30, 2012, FirstSouthwest ranks fourth as
financial advisor in Florida for par amount with more than $7.55 billion volume total.



10.

What is your Financial Advisor (FA) “State Ranking” in the State of Florida based on number of
issues, based on the Thomson-Reuters and/or the MuniAnalytics Tracking Services:

According to Ipreo MuniAnalvtics, from May 1, 2007 to April 30, 2012, FirstSouthwest ranks fourth as
financial advisor in Florida for number of issues completing 49 issues.

For the past year from October 1, 2010 thru September 30, 2011, what is the dollar amount and the
number of issues for the following:

$

Special Assessment Revenue Bonds $ 10,006,000

Revenue Bonds
(G O Bonds
Negotiated

Competitive

S 1.512,043.924
$  38.013.000
$ 1.526,076,924

$ 33,980,000

Number Issues
1

-

51

]
2

53

2

List staff that will be assigned to this contract. Give name, years FL. Municipal experience and

service.

Name

Edward D. Stutl, Jr.

Joel G. Tindal
Gary E. Akers
Mark P. Galvin
[.akshmi McGrath
Andrew A. Mazlin

FL Exp in Years

25 years of Experience
7 years of Experience
35 vears of Experience
29 years of Experience
24 vears of Experience
| vear of Experience

Type Service provided

Financial Advisory & Underwriting
Financial Advisory & Underwriting
Financial Advisory & Underwriting
Financial Advisory & Underwriting
Financial Advisory & Underwriting
Financial Advisory & Underwriting



11.  List Municipal Debt issues Exp.
Agency Service Contact Telephone E-mail

Below is a list of Florida municipal debt issues FirstSouthwest has provided financial advisory services to
from October 1, 2010 to September 30, 2011,

Par

Amount
(Sin
Essue Description mils) Service Issuer Contact
Lee Feldman
City of Fort General Obligation Refunding Bonds, $13.98 FA City Manager
Lauderdale Series 2011B ’ (954) 828-5013
Heldman@fortlauderdake. gov
Lee Feldman
City of Fort General Obligation Bonds, Series 2011 $20.00 FA City Manager
Lauderdale (Fire-Rescue Facilities) - (954) 828-5013
Ifeldman@fortlauderdale.gov
Lee Feldman
City of Fort Special Obligation Revenue Bond, $2 55 FA City Manager
Lauderdale Series 2011B - (954) 828-3013
Ifeldman{@fortlauderdale.gov
Lee Feldman
City of Fort Special Obligation Revenue Bond, $7.22 FA City Manager
Lauderdale Series 201 1A - {954) 828-5013
Ifeldmanéz fortlauderdale. gov
. . . Marcos Piloto
City of Hialeah g;?eggrxl;:;tlelf; (r];\rfggf:ﬁt%oigeg:lies $10.00 FA Director of Finance
Gardens o1l P ’ : (305) 558-4114
B mpilotoi@cityvothialeahgardens.com
Ashley Stuckey
Bay County Water and Sewer System Refunding $29.55 FA Budget Officer

Revenue Bond, Series 2011 {850) 784-4029
astukeyi@baycountyfl.gov
Alfred Riverol
Chief Financial Officer

. o , - -
City of South Miami  Taxable Revenue Note, Series 2011 $7.58 FA (305) 663-6343

ariverol@ecityofsouthmiami.net
Orlando-Orange Orlando Orange County Expressway Di:az: giﬂg .
County Expressway  Authority (Floating Rate Notes $99.82 FA ( 457)'690— 53 1(:1
Authority Conversion of the Subseries 2008B-4) -2

kelleyli@oocea.com

Orlando-Orange Orlando Orange County Expressway Dt'a:;ﬁ .g?rgef .
County Expressway  Authority (Floating Rate Notes $149.76 FA ( 4(%37)}690-533 1(‘)4
Authority Conversion of the Subseries 2008B-3)

kellevl@oocea.com

Partial Cash Defeasance of Certain

Limited Ad Valorem Tax Revenue Richard Gleitsman

Fiscal Consultant

Sarasota County Bonds, Series 2008 and Limited Ad $18.35 FA (941} 232-6112
Valorem Refunding Revenue Bond, . - -
Series 2010 rgleitsman@scgov.net
Cathy Tavlor
. Guaranteed Entitlement Revenue Bond, Director of OMB
Citrus County Series 2011 §200  FA (352) 527-5212

cathy taylor@bocc.citrus.fl.us
Melissa Pilcher
Water. and Sewer Revenue Refunding $8 69 FA _Prejldent
Bonds, Series 2011 (830)231-5114

melissapi@regionalutilities.net

Florida Community
Services Corporation
of Watton County
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Issuer

Issue Description

Special Obligation Non-Ad Valorem

Par
Amount
(Sin
mils)

Service

Issuer Cantact
Mirtha Dziedzic
Budget Director

City of Miami Revenue Refunding Bonds, Series $70.65 FA (305) 416-1503
2011A g
mdziedzici@miamigov.com
Ashley Stuckey
, ) Capital [mprovement Revenue Bond, . Budget Officer
Bay County Series 201 | 234 FA (850) 784-4029
astukey@baveountyfl.gov
Sales Tax Refunding Revenue Bond B.a rbara Lehman
) : Chief Deputy Clerk
Lake County {Pari-mutuel Revenues Replacement $3.64 FA o
. (352) 343-9824
Program}, Series 2011
blehman@lakecountyclerk.org
Orange County Industrial Development Refunding Jim Bartlett
Industrial Revenue Bonds, Series 201 1{Lake $32.61 FA VP & Chief Financial Officer
Development Highland Preparatory School, Inc. e (407) 206-1500
Authority Project) Jhartlett@lhps.org
Yvonne McDonald
. Cash Defeasance of Certain Utility Finance Director
v F - )
Cityof Palm Bay 5 1 4¢ Series 2005 A&B §2068  FA (321) 953-8937
mcdony(@palmbayflorida.org
Amy Lovoy
. ) Santa Rosa Co Conduit (Spl Project) 317 Manager of OMB
Escambia County S $2.23 FA (850) 595-4960
allovovi@co.escambia.fl.us
. lames Curry
Capital Improvement Revenue Bonds, L
Olkaloosa County Series 2011 (2nd Guaranteed $3.60 FA CO?E%;& glll il;;s;:?tor
Entitlement) . )
jeurryi@co.okaloosa.fl.us
, . s Nancy J. Leikauf
Florida Ports Refunding Revenue Bonds (State e :
. . . . Executive Vice President
Financing TFransportation Trust Fund), Series 141.67 FA
Commission 201iB (AMT) (850) 222-8028
B NIL50gao] com
Florida Ports Refunding Revenue Bonds (State - NaF“’y J‘. Le'lka‘?.f
. . . . - Executive Vice President
Financing Transportation Trust Fund), Series $10.65 FA
Commission 2011A (NON-AMT) (850) 222-5028
NILS({@aol.com
Florida Ports Refunding Revenue Bonds (State . Nancy J. Lelkau_f
. . . e Executive Vice President
Financing Transportation Trust Fund - Intermodal $49.33 FA 5 -
Commission Program), Series 201 1B (AMT) (830) 222-8028
= ’ B NJIL50(aol.com
Florida Ports Refunding Revenue Bonds (State . Naflcy J'. Lelkauf
. . . Executive Vice President
Financing Transportation Trust Fund - Intermodal §66.30 FA
Commission Program), Series 201 1A (NON-AMT) (850) 222-8028
: NJL50@aol.com
Ashley Stuckey
) , Utility System Revenue BAN, Series Budget Officer
Bay County 2011 Extension §21.00  FA (850) 784-4029
astukey(@baycountyfl.gov
Riviera Beach Tony Brown
Commnunity Capital Improvement Revenue Bond, $2 56 FA Executive Director
Redevelopment Series 2011(Bank Loan) - ) (561) 844-3408
Agency thrown(@rbera.org
Ezekiel Ori
City of Opa Locka Revenue and Refunding Bank Loan, <7 61 EA Finance Director

Series 2011

(305)953-2868
eorji‘@opalockafl.gov
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Par
Amount
($in

Issue Description

Utility Systern Refunding Revenue

mils})

Service

Issuer Contact
Tommy Q. White
Chief Deputy Board Services

Charlotte County Bonds, Series 2011 $64.90  FA (941) 743-1537
tommy.white@co.charlotte. fl.us
Taryn Kryzda
. Capital Improvement Revenue Note, c County Administrator
Martin County Seties 2011 375 FA (77) 2885939
tkryzda@martin. fl.us
Tampa Hillsborough  Cash Defeasance, Series 2011 Chie f%}i’;?;neciellu(]) fficer
County Expressway  (Defeasance of Certain Revenue Bonds, $60.00 FA (813) 273-2318
Authority Series 2002 and Series 2003)
hmne@tampa-xway.com
Mirtha Driedzic
City of Miami 2 YR Bond Anticipation Loan §50.00  FA Budget Director
{305) 416-1503
mdziedzici@miamigov.com
City of Haines City, Florida (Capital
Improvement Revenue Bonds, Series Donald Carter
. . . 2010 (Federally Taxable - Build Finance Director
City of Haines City America Bondz - Recovery Zone $11.75 FA (863)421-990]
Economic Development Bonds - Direct dearter(@ci.haines-city.fl.us
Subsidy))
Orange County Orange County Industrial Development Bryvan Joseph
Industrial Authority (Refunding Revenue Bonds, $12.18 A Chief Financial Officer
Development Series 2010B (Catholic Diocese of - {407y 246-4831
Authority Orlando Project)) bjosephi@orlandodiocese.org
Orange County Orange County Industrial Development Bryan Joseph
Industrial Authority (Refunding Revenue Bonds, $10.10 FA Chief Financial Officer
Development Series 2010A (Catholic Diocese of ' (407) 246-4831
Authority Orlando Project)) bjoseph(@orlandodiocese.org
Jeff Snyder
. . Stormwater and Drainage Refunding Finance Director
City of Venice Revenue Note, Series 2010 50.54 FA {941) 486-2026
jsnyderi@ei.venice.fl.us
Utlity System Revenue Bonds, Series ];lezidc?};zljgs;l
Sarasota County 2010B (Federally Taxable — Build $46.66 FA 396112
America Bonds - Direct Subsidy) (.94 1)232
rgleitsman(@scgov.net
Richard Gleitsman
Limited Ad Valorem Tax Refundin , Fiscal Consuttant
Sarasota County Note, Series 2010 : $1536  FA (941)232-6112
rgleitsman@scgov.net
Communications Services Tax Revenue Richard Gleitsman
Bonds, Series 2010 (Federally Taxable Fiscal Consultant
Sarasota County - Build America Bor(ld _ Direct $1876  FA (941) 232-6112
Subsidy) regleitsman(@scgov.net
Linda Nipper
, Capital Improvement Refunding c Admin Services Director
DeSoto County Revenue Note, Series 2010 BIa4s - FA (863) 9934587
L.nipperi@co.desoto.fl.us
Capital Improvement Bonds, 20108 RJ.C hard Gleitsman
. Fiscal Consultant
Sarasota County {Recovery Zone Economic $10.27 FA (941)232-6112
Development Bonds) . iy
rgleitsmani@scgov.net
. Richard Gleitsman
Sarasota County Capital Improvement Bonds. 20104 $9.38 FA Fiscal Consultant

(Butld America Bonds)

{941)232-6112
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Par
Amount
($in

Issue Description

mils)

Service

Issuer Contact .
rgleitsman@scgov.net

Utility System Revenue BAN, Series

Ashley Stuckey
Budget Officer

Bay County 2010 Extension 2100 Fa (850) 784-4029
astukevi@baycountyfl.gov
Jonathan C. McKinney
3 Guaranteed Entitlement Revenue Note, Finance Dire
City of Edgewater Series 2010 $0.75 FA (336)C422]-26:(t)%r
jmckinneyidcityofedgewater.org
Basil Coule
Okeechobee Utility Utility System Capital Improvement $10.05 EA Finance Director
Authority Refunding Revenue Note, Series 2010B ' (863) 763-9460
beoule@ouafl.com
- . Basil Coule
Okeechobee Utility Uilfhty System {Capnal Imp rovement Finance Director
Authority gigigrfmg Revenue Note, Series $16.16 FA (863) 763-9460
B beoutei@ouafl.com
Nancy Shutts
. ‘ Litilities System Refunding Revenue Finance Administrator
Martin County Note, Series 2010 $16.90  FA (772) 223-7959
nshutts@martin.fl.us
Wanda Horton
. Water and Sewer System Refunding Finance Director
City of Ocoee Revenue Note, Series 2010 207 FA (407) 905-3100
whorton@ci.ocoee.fl.us
Damon Boutwell
Pace Property Utility System Refunding Revenue $435 FA General Manager
Financing Authority  Bond, Series 2010 ' {850)994-512%
dotsonpws@bellsouth.net
Orlando-Orange DLaurat ge]]e}'
County Expressway  Revenue Bonds, Series 2010C 5283.61 FA eputy Director
Authority (407) 690-5314
kelleyloocea.com
Taryn Kryzda
. Capital Improvement Revenue Notes, n County Administrator
Martin County Seties 2010 $3.05 FA (772) 288-5939
tkryzdai@martin.fl.us
Public Service Tax Revenue Bonds, Yvonne McDonald
. Series 2010 (Federally Taxable - Finance Director
City of Palm Bay Recovery Zone Econamic $5.49 FA {321) 953-8937
Development Bonds ~ Direct Subsidy) mcdonyi@palmbayflorida.org
PE.:EICG Utility System Revenue Bonds, Series - Edwar.d Ya..te.S_ .
River/Manasota b . ; Finance/Admin Division Dir
. 2010B (Federally Taxable — Butld $29.56 FA
Regional Water America Bonds — Direct Subsidy) (941) 316-1776
Supply Authority - evates/@regionalwater.org
Peace Edward Yates
River/Manasota Utility Systern Revenue Bonds, Series $15.14 FA Finance/Admin Division Dir
Regional Water 2010A ) (941)316-1776
Supply Authority evates{@regional water.org
Patricia H. Clifford
City of Fernandina Capital Improvement Refunding $6.60 FA Controller

Beach

Revenue Notes, Series 2010

{(904) 277-7311
pelifford@fbfl.org
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Issuer Issue Description ils) Service Issuer Contact -

Patricia H. Clifford

City of Fernandina General Obligation Refunding Notes, Controller

$4.03 FA

Beach Series 2010 (904) 277-7311

pelifford@tbtl.org

Sarasota County Bonds, Series 2010 {Tervis Tumbler £7.50 FA

Richard Gleitsman
Fiscal Consultant
(941) 232-6112
rgleitsman(@scgov.net

Recovery Zone Facilities Revenue

Project)

Provide examples of research for Internal Revenue Service’s ruling, tax exemption and arbitrage.

In the course of providing financial advisory services to certain clients we have worked with tax counsel
in the submission and supporting schedules for IRS rulings. Our experience has also included research on
private activity tests and change of use regulations. While FirstSouthwest does not provide legal advice,
we are capable of performing research on issues related to deal structures, such as call feature structure
related to potential change of use, AMT versus Non-Amt. and escrow structure related issues. Most
recently we assisted Dallas Fort Worth Airport and its counsel in the Non-AMT ruling for its people
mover.

Provide examples with marketing and method for maximizing efforts to market the City’s debt
issuance.

City of Fort Lauderdale, Florida

Transaction: General Obhganon Bonds Senes 201 IA (F1re Rescuf: Facﬂltles) and General Obhcratlon'

Refunding Bonds, Series 2011B

Issuance Amount. $33,980,000

Closing Date: September 28, 2011

Services Provided: Financial Advisory Services

Transaction Overview: The City of Fort Lauderdale issued its $20,000,000 General Obligation Bonds,
Series 2011A (Fire-Rescue Facilities) and $13,980,000 General Obligation Bonds, Series 2011B in
September of 2011 through a competitive sale process. The Series 2011A bonds were 1ssued to fund a
portion of renovation, upgrade or replacement of ten (10) fire-rescue stations throughout the City to
enhance fire-rescue coverage, reduce response time and improve the level of fire-rescue serve available
within the City. The Series 2011B bonds were issued primarily to provide for a current refunding of the
City’s outstanding General Obligation Bonds, Series 2002 for annual debt service savings. By combining
the refunding of the Series 2002 Bonds with the issuance of new money bonds for the fire-rescue facilities
project the City was able mitigate the full impact to debt service millage on the new issue for the first six
years of the project. In fact, the City saved over $1 million on a present value basis or roughly $190
thousand per year by refunding the Series 2002 Bonds.

FirstSouthwest assisted the City and its financing team through the entire issuance process. We assisted
on the development of the financing plan, preparation of the timetable and distribution list. preparation of
the summary and official notice of sale, preparation of the official statement and disclosure documents,
preparation of the rating agency presentation, receiving and verifying competitive bids, review of the
closing documents. preparation of the closing memorandum, and participation and review of the
redemption logistics {or the refunded bonds.

gy emr a1 e ow . « m vy e



Sarasota County, Florida

Transaction: $17.860.000 Utility Sy stem Rex enue Refundlng: Bonds Series 201 lA&B and $“a9 435,000
Utility System Revenue Refunding Bond, Series 2011D (Taxable)

Closing Date: November 13, 2011

Services Provided: Financial Advisory services including preliminary refunding analysis and comparison
of alternative financing mechanisms, ratings process support, structuring of bonds and loan, bank loan
RFP support. documentation review, bond pricing support, investment agreement advisory services,
transaction summary, and presentations.

Transaction Overview: FirstSouthwest assisted the County with a refunding of its Series 2002 Utility
bond issues with some unique challenges. The County’s Series 2002A and 2002B were structured as
current refunding bond issues that sold in the second week of October. Preliminary numbers provided for

present value savings in excess of 11% of the par amount of the refunded bonds on the Series 2002A and
Series 2002B bonds.

Most of the proceeds of the County’s Series 2002C bonds were advanced refunding bonds, so they were
not refundable on a tax-exempt basis until October 1. 2012. However, in order to take advantage of the
favorable interest rate environment. FirstSouthwest assisted the County in the evaluation of the following
options to capture refunding savings on the Series 2002C bonds, which matured in 11 years:

I. A forward refunding, where the underwriters would agree to interest rates on the bonds in October.
2011 for delivery in July, 2012:

2. A taxable refunding bond issue, which was allowable under IRS rules; and

3. A taxable bank financing.

In working on this complicated refunding, FirstSouthwest has made a number of presentations to the
County’s staff and board members in order to thoroughly explain the various options, and identify the
risks and rewards of each option, including:

* Did the projected refunding saving levels meet the County’s established targets?

* Was the County comfortable with the interest rates on the forward bonds, which included a
substantive forward yield premium? Future interest rates are difficult to predict, so if interest rates
failed to rise by more than the amount of the forward premium, this would have resulted in the
County paying a higher interest rate than market rates on July 3, 2012, the first day that the bonds
would have been currently callable.

* The Forward Refunding option had the added risk of a prolonged time period in which the
Underwriter could cancel the transaction under the termination provisions in the Forward Bond
Purchase Agreement. One of the termination provisions was a change in tax law, which had been
recently been introduced as part of President Obama’s Jobs Bill of 2011. Was the County
comfortable taking this risk, especially if it means an additional $750,000 in present value savings?

Based upon preliminary numbers, all of the presented options produced present value savings in excess of
7%. In order to obtain the best results possible on a risk adjusted basis, the County sought bids from
banking institutions in order to compare the rates and terms offered on a taxable loan so that they can be
compared to the 2 bond options.
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On October 12th, County staff and Financial Advisor evaluated the three options on the day prior to the
proposed bond sale and selected the option which best met the County’s objectives on a risk adjusted
basis. The County was able to obtain present value savings in excess of $5.2 million or 8.5% of the
refunded bonds by utilizing a taxable bank loan within the financing structure. Additionally. the loan
allowed for early prepayment without penalty which would not have been achieved in a traditional or
taxable bond issue.

Martin-County, Florida . @ Gl o _
Transaction: $5.750.000 Ca'pit'al Improvement Revenue Note, Series 2011 |
Closing Date: March 2. 2011

Services Provided: Financial Advisory Services

Transaction Overview: Martin County, Florida issued its $5,750,000 Capital Improvement Revenue
Note. Series 2011 to finance governmental capital programs, which included buildings for the tax
collector and supervisor of elections as well as other improvements throughout the County. As financial
advisor to the County, FirstSouthwest assisted with presentations, preparation of a bank loan RFP, and
structuring of the financing transaction. The County obtained favorable loan proposals, and was able to
achieve an all-in true interest cost rate of 3.66% on a 15-year maturity loan. Additionally, the loan
provided the ability for the County to prepay without penalty.

List Bond Experience in review of bond-closing details, coordinating with bond counsel,
reinvestment analysis, schedules & other information for financing.
Staff Name Agency Type Service

FirstSouthwest offers an approach to providing financial advisory services that addresses each phase in the
debt issuance process. Our approach combines all of the firm’s public finance capabilities and also employs
as needed representatives of our many complimentary practice groups. Please refer to question 11 above
for a brief list of clients that FirstSouthwest has provided bond experience in review of bond-closing
details, coordinating with bond counsel, reinvestment analvsis, schedules & other information for

financing. The following briefly summarizes each step of our approach.

FIRSTSOUTHWEST _ Team
SCOPE OF SERVICES Members
: Involved
Phasel Planning Activities Edward Stull
*  Review current financial standing Joel Tindal
*  Make in-depth analysis Lakshmi McGrath

. . Andrew Mazlin
*  Create strategic planning model

Phase 2 Set Financing Terms Edward Stull
»  Quantify benefits and costs of various structuring Joel Tindal

»  Prepare cash flow forecasts to evaluale expected annual debt service Lakshmi MCGT&Fh
requirements Andrew Mazlin

*  Recommend method of sale

Phase 3 Coordinate Related Service Providers Edward Smll
S *  Keep costs low by securing competitive bids on ancillary services like Joel Tindal
bond lawyers, financial printers, auction agents, liquidity providers Lakshmi McGrath

Andrew Mazlin
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FIRSTSOUTHWEST ' ' Team

SCOPE OF SERVICES ' Members
Involved -
Prepare Documentation Edward Stull
»  Create precise documents to provide credit strength and operating Joel Tindal
flexibility Lakshmi McGrath

*  Assist in the preparation of an Official Statement and other disclosure Andrew Mazlin

documents that fully describe all terms and conditions

Coordinate Rating and Credit Enhancement Process Edward Stull
*  Prepare information required to submit to bond rating agencies and Joel Tindal
credit enhancers Lakshmi McGrath

*  Consuit on Bond ratings Andrew Mazlin

= Establish bond-rating goals
*  Monitor bond-rating progress
=  Assist and participate in presentations to achieve best rating

=  Coordinate all efforts related to credit enhancers to ensure bids are based
upon desired finance structure

Phase 6 Conduct Marketing and Competitive/Negotiated Pricing Edward Stull
. . »  Asaregistered broker dealer, we will Joel Tindal
Lakshmi McGrath

o Monitor existing transactions 5
Andrew Mazlin

¢ Provide timely market developments
o Recommend appropriate new structures
o Offer advice on timing of offerings
Provide Ougoing Services Edward Stull
= Monitor legislative, economic, budgetary, and regulatory changes Joel Tindal
Lakshmi McGrath
Andrew Mazlin

Status of contracts on hand for this type of work:
Agency/Firm # years Type Service #vears left on contract

Since our founding in 1946, FirstSouthwest has played a pivotal role in shaping the landscape of public
finance. In fact, FirstSouthwest is one of the earliest founders of the concept of “financial advisor.” During
the 1940s and 1950s, the municipal securities industry was virtually unregulated and void of the oversight
present today. FirstSouthwest recognized the need for governmental bond issuers to have knowledgeable
and experienced advisors acting as their advocates during bond sales.

The onset of our role as a financial advisor began early in a relationship with a city when we advised the
city’s leaders that, rather than offering their issue to only one underwriting firm, which was the only
method then used. they instead should accept competitive bids from multiple underwriting firms. Our
advice and assistance with the competitive bid process resulted in a far lower cost of financing for our
client. Soon thereafter, the concept of a financial advisor adding value to issuers’ financings expanded
across the State of Texas and eventually nationwide.

Since then, FirstSouthwest has earned a national reputation as a trustworthy firm committed to
unparalleled excellence. We take scriously the trust our clients place in our abilities, as we have helped
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meet the financial objectives of more than 1,600 governmental entities nationwide. Below is a partial
representative list of clients. FirstSouthwest has 1443 current FA clients nationwide and 66 in Florida.

# years left on
contract -

Agency / Firm _ #years  Type of Service

Deltona (City of) | FA 3 yrs
Florida PACE Funding Agency (co-FA) 2 FA 4 yrs
Fort Lauderdale (City of) ] FA 2yrs
Haines City (City of) 2 FA 3 yrs
Indian River County 7 FA 3yrs
Lake Highland Preparatory School 1 FA 4 yrs
Martin County 7 FA&CD 4 vrs
North Port (City of) 1 FA 3 yrs
Palm Bay (Citv of) 7 FA & CD 3 yrs
Punta Gorda (City of) ] FA 5 yrs
Sebastian (City of) 2 FA 3yrs

FA: Financial Advisory; CD: Comtinuing Disclosure

Indicate the hourly rate your will charge for additional services that includes all expenses for
telephone, faxes, and other reimbursable items.

Title Hourly Rate
Managing Director $195
Senior Vice President $185
Vice President $175
Associate $160
Admin $ 60

Indicate all costs associated with debt 1ssues as follows, and minimum fee if applicable:

Debt Issues Fee (%)
Up to $50 million $ 0.75
Next $235 million $ 0.70
Next $25 million $ 0.60
Additional Amounts over $100 million $ 0.50

(*) Per Bond Fees based upon $1,000 denominations, and apply to each series of bonds issued.

Schedule s subject to a mimmum fee of: $14.900



ADDENDUM ACKNOWLEDGMENT - Proposer acknowiedges that the following addenda have been
received and are inciuded in his‘her proposal:

Addendum Number Date Issued
1 June 7, 2012

AGREEMENT - Proposer agrees to comply with all requirements stated in the specifications for this RFP,

CERTIFICATION:

This RET is submitted by: Name (print) Edward D, Swill. Jr.. Managing Director who is an officer of the ahove
firm dulv authorized to sign proposals and enter info contracts. | certify that this RFP is made without prior
understanding, agreement. or connection with any corporation, firm. or person submitting a proposal for the
same materials, supplivs. or equipment. and is in all respects fair and without collusion or fraud. 1 understand
collusive bidding is a violation of State and Federal law and can result in fines. prison sentences, and civil
damage awards. | agree to abide by all conditions of this RFP.

Proposer has read and accepts the terms and conditions of the Citv's standard contract:

-
@W Managing Director

Si;._nmurc Title

If 2 carporation renders this RFP, the corporate seal attesied by the secretary shall be affixed below. Any
agent signing this RFP shall attach 10 this form evidence of legal authority.

Witnesses: H Partnership:

Print Name of Firm

By:

{CGeneral Partner)

i Corporation:

FirstSouthwest
If Individual: Print Name of Corporation
Signature I3 (\HJ agi ng, ruif
Aftest: Wv% " PASARLA

Print Name (Seeretary)
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City of Port St. Lucie

Proposal for Financial Advisory Services

Sealed Electronic Proposal #20110116

et

June 12, 2012

The PFM Group

300 S. Orange Avenue
Suite 1170

Orlando, FL
32801-3470

407-648-2208
407-648-1323 fax

www.pfm.com

Engagement Manager
David M. Mcore, Managing Director
moored@pfm.com

Project Manager
James W. Glover, Senior Managing Consuttant
gloveri@pfm.com
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300 3. Orange Avenue 407-648-2208

St ul Suite 1170 407-648-1323 fax
o Orlando, FL www_pfm.cam
= — The PFM Group

June 12, 2012

Cheryl Shanaberger, MPA, CPPO
Office of Management & Budget
City of Port St. Lucie

121 SW Port St. Lucie Boulevard
3rd Floor, Suite 380, Building "A”
Port St. Lucie, FL 34984-5099

Dear Ms. Shanaberger;

The PFM Group ("PFM’) is pleased to submit our proposai to serve as financial advisor to the City of Port
St. Lucie, Florida (the "City”). PFM was founded over thirty-five years ago with the goal of creating an
independent financial advisory firm with technical resources matching those of the most sophisticated
Wall Street investment banks. This commitment continues today. As a result, PFM has grown to be the
leading financial advisor in the nation as well as the State of Florida. From the outset, PFM strived to be
a financial advisor that was very different from our competitors. PFM's complete independence is
significant, but it is just the beginning of our unique gualifications. PFM is the only firm offering a
comprehensive scope of services including: strategic consulting, debt management, investment advice,
pension consulting and arbitrage rebate services. The City will have full access to take advantage of as
many of these services as it desires. We are confident that you wili find that the breadth of our
experience with local governments and the depth of our financial planning expertise uniquely qualify PFM
to serve the City as its financial advisor.

Why should the City of Port St. Lucie hire PFM as its Financial Advisor?

Leading Advisor to Florida Cities: PFM currently serves as financial advisor to numerous Florida
cities including: Boca Raton, Boynton Beach, West Palm Beach, Miami, Lake Worth, Coral Gables,
Daytona Beach, Delray Beach, Gainesville, Jacksonville, Melbourne, Orlando, Ormond Beach, Panama
City Beach, St. Petersburg, Stuart, Tallahassee, Titusville and Winter Park (see page 6 for a complete
listing of all current PFM financial advisory clients). Working with these entities on a day-to-day basis
provides us in-depth knowledge on the issues facing local governments in today's uncertain economic
times. In PFM’s three Florida offices alone, there are four Managing Directors, ten Senior Managing
Consultants, eight consultants and five associates to cover this diverse client base. This staffing
coverage allows PFM to provide a higher level of service than any of our competitors and uniquely
gualifies PFM to serve the City as its financial advisor.

§ . A . 2011 Florida Overall Long Term Municipal New Issues
Scope o Services: PFM prOV'des Nafional Municipal Financial Advisory Ranking - Equal to Each Financial Advisar

decades of traditional financial advisory Socurce Thomson Reuters
experience along with a broad range of

complimentary services including PFM 41
investment management, bond pricing, Raymond James &

# transactions dolars in milrons

R 31932

. . ) B 9257
escrow structuring, arbitrage rebate, 2550?31611'"9, Semi
structured  products  and  strategic  ReCTmmMMneRESEMEes o g7as
consulting such as assistance with REC Capial Markets 9 247 4

workforce management and pension
issues. Qur expertise developing debt FirstSouthwest 10 4840
management strategies has earned

numerous industry awards {Bond Buyer ©Umap & Asscciates 8 301.8
Deals of the Year) and more importantly,  Tisor partners 9 2767
saved our clients millions of dollars.

From the mid 1990's until 2006, the Ford&Assocates 5 1952

financial  markets appeared to be Fidelity Financial Services 5 181.0

Southeastern Capital Group

1 93.5
Inc
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commoditized, enabling small firms and investment banks to serve as financial adviscrs and achieve
acceptable results. However, when municipal issuers in Florida were faced with the combination of {i) the
deterioration of the SBA Investment Pocl, (ii} the impact of the sub-prime crisis on the municipal market,
and (i) implementation of the Federal Stimulus package, the value added from the depth of PFM's
resources became evident. PFM's understanding of the complicated market dynamics combined with the
firm's vast resources enabled us to help our clients guickly gain market access and efficiently restructure
or refinance problem credits. Our affiliate, PFM Asset Management LLC, provided leadership to our
clients, including the protection of their assets, during the SBA investment pool crisis. Lastly, while other
firms were getting up to speed on the various ARRA programs, PFM was implementing them enabling our
clients to maximize savings and flexibility before the market was saturated.

Experienced & Broad Team of Professionals: PFM's team is comprised of industry leaders led by
David Moore (head of PFM's Southeast Region} who has been the most active public finance
professional in Florida during the last decade. Mr. Moore will be supported by James Glover, who will
provide the day-to-day project management services and Jeremy Niedfeldt who can provide project
management support. As shown on the chart on the previous page, in 2011 PFM completed over 3 times
as many transactions in Florida as any of our competitors and this trend continues in 2012. The City will
also have access to specialists in PFM's Pricing Group, Strategic Consulting Group, Structured Products
Group and Environmental Finance Group.

Quantitative Rigor: Among both independent advisory firms and broker/dealers acting as financial
advisors, PFM is set apart by our quantitative tools, analytical capabilities and the originality we bring to
these tasks. Throughout this proposal we discuss the technical tools PFM uses and how these have
resulted in real dollar savings for our clients. Few other independent advisary firms can match the level of
investment or creativity that PFM has placed in this critical area, nor can they offer the guantitative
modeling of the City's debt that PFM has established. We betieve these resources add significant value
to the quality of our services.

Diversity: PFM has a iong standing commitment to diversity both within our organization and when
selecting the firms we partner with throughout the country. While PFM is not a certified minority business,
minorities and women own over 55% of the firm.

Fees: PFM has proposed a fee structure that we believe is reasonable and fair. We are prepared to
negotiate the fees in a manner that is mutually agreeable if we are selected. While our proposed fees
may not be the lowest, it is important to understand the full array of services that PFM provides and the
overall cost benefit that can be accomplished with PFM as the City's financial advisor. Our goal is to
create the proper balance of service to provide the most cost effective financial advice.

We have reviewed the RFP scope of work and understand what will be required of PFM should we be
fortunate encugh to be selected as the City’s financial advisor. We are ready to go fo work and our team
is committed to complete any and all assigned tasks in a professional and timely manner.

Sincerely,
Public Financial Management, Inc.

David M. Moore James W. Glover
Managing Director Senior Managing Consultant
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PFM’s Affirmation

It 1= understood and agreed that the following information is to be used by the City of Port St Lucie o
determine the qualfications of Proposers to perform the work required.  The Proposer waives any dlaim
against the City thal might arise with respect 0 any decision conceming the gualifications of the

Proposer,
The undersigned attesis to the bruth and accuracy of alt statements made on this guestionnaire. Alsc, the
undersigned hereby authonzes any public official, enginear, surety, bank material of eguipment

manufacturer, or distributor, or any person, firm, or corporation to furnish the City of Port St. Lucie any
pertinent information requested by the City deemed necessary to vary the information on this

guestionnaire,

Dated this _ 12 day of Juna , 2012,

Public Financial Management, Inc
Name of Organzation / Proposer

S n T Wi

Name and Title: David M. Moore, Managing Director

By:

City of Port St. Lucie ~ Proposal for Finanzial Advisory Services ~ RFP#20110116 , 1
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PFM’s Firm Profile

1. Corporation, Partnership, Joint Venture, Individual or othar?

Public Financial Management, inc. is a Pennsylvania corporation. PFM is licensed to do business in the
State of Florida. Copies of PFM's charter authorization for the Commonwealth of Pennsylvania and
license to do business in the State of Florida are provided below.
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2. Firm's name and main office address, telephone and fax number, e-mail:

Firm Name
Public Financial Management, Inc.

Corporate Headquarters
Two Logan Square, Suite 1600
18" & Arch Street
Philadeiphia, PA 19103
215-567-6100

215-567-4180 fax

Florida Office Location (Primary Responsibility for City Account):
Public Financial Management, Inc.

300 South Orange Avenue, Suite 1170

Orlando, Florida 32801

407-648-2208

407-648-1323 fax

David M. Mocre, Managing Director James W. Glover, Senior Managing Consultant
moored@pim.com gloverj@pfm.com

City of Port St Lucie ~ Propasal for Financlal Advisory Services ~ RFP#20110116 { 2



PFM’s Firm Profile

3. Firm's previeus names (if any).

None. See discussion below.

4. How many years has your organization been in business as a Financial Advisor?

PFM was incorporated April 11, 1975 in the state of Pennsylvania with a staff of five and has been
providing financial advisory services to local governments for over 37 years. The original firm has grown
and diversified its resources and is now known as the PFM Group, LLC, which includes Public Financial
Management, Inc. and PFM Asset Management LLC. Today, the PFM Group, LLC is the nation's leading
provider of independent financial and investment advisory services with 35 offices and 442 professionals
throughout the United States. Ownership of the firm is private (helping to ensure our clients of absolute
independence) and is comprised of the Managing Directors and a private investment group.

3 : " The PFMGroup _ '
" Pubtic Financial PFM Asset Management,
Management, Inc. _ LLe -

Financial Strategic Asset : Structured
Advisory - Consuiting Management Products

PFM is the fargest financial advisory firm in the public finance industry with professionals located in every
region of the country. This proximity gives us a better understanding of the local issues and problems
affecting our clients, as well as providing the day-fo-day coniact needed to properly meet their needs.

PFM's Orlando Office will have primary responsibility for the engagement with the City. Our office is
staffed with 3 Managing Directors/Partners, 7 Senior Managing Consultants, 6 Consultants and 2
Associates. Additionat Florida offices are located in Tampa and Miami.

City of Port 5t Lucie ~ Proposal for Financial Advisory Services ~ RFP#20110116 I 3



PFM’s Firm Profile

PFM has been the nation’s number one ranked financial advisor for 10 consecutive years completing over
7,000 transactions with a par amount in excess of $380 biflion. In 2011 alone, PFM advised on over 750
transactions with a par amount in excess of $39 billion.

2011 Year End Overalf Long Term Municipal New Issues
National Murnicipal Financial Advisory Ranking - Equal fo Each Financial Advisor
Source: Thomson Reuters

# transactions doifars in milions

396321 PEM 758 | 39.632.1
Public Resources Advisary

63.542.1 Group 119 . 208547

56.290.0 FirstSouthwest 614 ) 18,438.2
Govi Development Bank for

48,1020 Puerto Rico 24 9.263.5

46,477.5 RBC Capital Markets i75 56,2895
Lamant Financial Services

38,1659 Gomp 43 58108

41.527.4 Il;iufman Hali & Associates 54 51456

34.862.9 A C Advisory Inc 3c 4,767.2

39,2285 KNN Public Finance 57 4.621.5

26.706.3 Mantague DeRose & 25 45032

Associates LLC

Although rankings provide a shorthand method of measuring success, the length of service and level of
satisfaction we provide our clients is a better measure of true success. At PFM, we view our longstanding
association with many of our clients as an affirmation of our ability to service their needs thoughtfully and
effictently. We are committed to ensuring our clients’ interests are protected and their goals are achieved.

Cne key to our success in serving our clients is our ability to leverage our nationwide resources and
collaborate broadly throughout the firm. New alternatives that have worked for one client can also apply
to another client in a different region. Utilizing our technology, PFM employees communicate daily across
our offices and can easily access relevant information in a timely manner. This allows us to leverage our
institutional knowledge as a national firm and the lessons learned locally so that we may inform clients of
best practices and appiications of new techniques.

City of Port St. Lucie ~ Proposal for Financial Adwisory Services ~ RFP#20110118 | 4
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PFM’s Firm Profile

Independence

PFM is a firm whose sole business is to provide issuers of tax-exempt debt with a full line of advisory
services. We are not underwriters, nor do we engage in any municipal securities sales or trading. We
believe it 1s in the City's best interest to select an independent financial advisory firm rather than an
underwriting firm that also provides financial advisory services.

By selecting an independent, non-underwriting firm, the City achieves a critical goal of preserving the
maximum possible universe of qualified underwriters for its debt obligations. We believe preserving the
City’s potential pool of lenders and financiers is extremely critical given the recent developments in the
municipal market. Broad and regular participation of these firms, particularly the regional and Florida
firms, help the City to reach the widest possible investor base for its bonds. Further, foday’s market puts
a premium on the availability of credit and "off the shelf” lending facilities. 1t is in the City's best interest to
maintain these iending relationships with local and regional credit providers, without concerns for bias or
potential conflicts of interest.

In addition, an independent financial advisor is free from certain conflicts inherent when underwriting firms
pick and choose between serving in the financial advisory role and the underwriting role. For this reason,
GFOA added strong statements in its revised Recommended Practice on the method of sale regarding
the need for a financial advisor that is free from conflict. Similarly, recent reforms stemming from Dodd-
Frank and currently being tackled by the MSRB and SEC are supportive of the business case for
independent financial advisors.

On a regular basis, underwriting firms work with cne anocther as teams in underwriting syndicates and
determine one another's compensation on bond transactions. A co-manager bond allocation can be
worth several times the fee earned as a financial adviser and these allocations go on daily between
banking firms. This situation invites compromise and impedes fough, independent negotiations when the
underwriter acts as a financial advisor on the “other side of the table” from a former or current
“teammate.” Conseguently, no investment banking firm, acting as a financial advisor is going to negotiate
as strongly as a truly independent financial advisor against another underwriter. investment banks value
their relationships with one another because of the widespread mix of senior manager versus co-manager
interactions in the marketplace.

City of Port 5t. Lucie ~ Proposal for Financial Advisory Services ~ RFP#20110115 I 5
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PFM’s Florida Experience

5. Number of years Florida Municipal Experience?

PFM’'s Orlando office opened in 1986 and has been independent financial advisory services for over 25
years. Our dedication to the Florida market is demonstrated by the 17 professionals covering the state
from three office locations: Orlando, Miami and Tampa. This is more than any other firm in the state
(underwriter or financial advisor).

As a result of our long-term commitment to Florida, PFM has established a strong presence in the state.
We are extremely proud of our position as the number one ranked financial advisory firm in the State of
Florida each year for the last 10 years. In 2011 alone, PFM served as independent financial advisor on
41 transactions with a par amount in excess of 33 billion (see ranking chart on page 8.) We feel that it is
our unique biend of national presence, local understanding and commitment, and the ability to offer
completely independent financial advice that truly sets us apart from our competitors. To better serve our
clients, we continue to add resources to the firm despite the significant turmaoil in the financial markets.
While our competitors are downsizing, PFM continues to grow in order to better service our clients.

As shown fo the right,
PFM currently advises
more cities than any other
firm in Florida and our
clients range from some
of the largest counties in
the state to small rural
cities and counties. PFM
offers its Florida clients a
level of expertise that is
unmatched in the state or
nation.  While enjoying
the  experience and
reputation of a national
firm, PFM also offers

clients the depth of
understanding and
commitment of a local

firm.

PFM’s Florida Clients

Citles

Aiachuz

Boca Rator
Boynton Beacn
Brooksvilla
Clermont

Coral Gables
Crystal River
Daytona Beach
Del-ay Beach
Doral

Flagler Beach
Gainasvills
Galden Beach
Jacksonville
Key West

Lake Waes
Longboat Key
Melboume
Melboume Beach
Miami

New Port Richey
Ormand Beacn
Oviado

Panama ity Beach
Flant City
Fompano Beach
St Cloud

St Petersburg
Sanibe!

Sebring

Stuart

Surrise
Suriside
Tallahasses
Tarpon Springs
Titusvilie

West Palm Beacn
Winter Haven
Winter Garcen
Winter Park
Winter Springs

Countics
Alacrua
Brevard
Browarc
Clay
Colfier
Fiager
Highiands
Hillsborough
Leon
Maricn
Miami-Dade
Morroe
Qrange
Osceala
31 Johns
St Lucie
Volusia

Schoo! Districts

Braward
Citrus
Columbiz
Duva:
Flagler
Hernando
Lake
Manatee
Marion
Martn
Miami-Dade
Orange
Palm Beach
Pasco
Sarasota
Sara Rosa
Semincle
Volusia
Walton

Plealthcary

Adventist Heatth System

Jacksan Health Systemn

Naoles Community Hospital

North Broward Hospitai District

Crange County Healt~ Facilitas
Authority

Lranspostation

Jacssonville Aviation Authority

Jacksonville Seapon Authority

Jacksonville Transportation

Authority

Lee County Port Awsherity

Okaloosa Gounty (Northwest Florida
Regional Arrpost)

Hillsk:orough County Aviation
Authornity

Tampa Por Autharity

The State of Florida
Division of Bond Finance

Edisen Coliege
Embry-Ridoie Agronauticat
University
Fiagter Coliege
Jacksonville University
New Coliege
Nova Scutheastern University
Ringling Scheol of Art
and Design
Saint Leo University
Stetson University
University of Soutr Fiorida
Ureversity of West Florida

Urilities

Borita Springs Ubhties

Gainesville Regional Utlities

Jacksonville Electric
Authorty

nher Awhoritics
Qrande |Hiities Commission

First Florida Governmental
Financing Cammission

South Flarida Water Management
Phistrict

Sunshine State Governmental
Financing Commission

Tamga Bay Water

Special Distnicrs
Alachuaz Livrary District
Blueprint 2000

City of Port St. Lucie ~ Prooesat for Financial Advisory Services ~ RFP#2D110115 I 6



PFM’s Florida References

8. Last three (3) projects of this type completed by your firm for Florida Municipal Governments. Give
agency, type service and contact person, telephone # and e-mail

City of Boca Raton, Florida

201 West Palmetto Park Road
Boca Raten, Florida 33432

Linda Davidson, Financial Services Director
(561) 393-7737
Idavidso@ci boca-raton.fl.us

Duration of Contract or business relationship: 1998 to Present

PFM has served as Financial Advisor and has assisted the City of Boca Raton with credit agency
presentations and bond financings with an approximate par amount of $400 million. With PFM as its
financial advisor, the City of Boca Raton has achieved AAA/Aza/AAA ratings from all three major ratings
agencies on its General Obligation Bonds as well as its Water and Sewer Bonds.

City of Boynton Beach, Florida

100 East Boynton Beach Boulevard
P.O. Box 310
Boynton Beach, Florida 33425-0310

E. Barrett {(Barry) Atwood, Sr., CPA, Finance Director
(561) 742-6311
Atwood B@bbfl. us

Duration of Contract or business relationship: 2010 to Present

PFM was hired by the City via a competitive RFP process in December of 2010. Since that time PFM has
worked with the City on $46 million of Utility System Revenue Bonds that were issued to fund capital
projects as well as refinance existing debt. With PFM's help the City was able to lock in an all-in true
interest cost under 3.80% and generate over $1.7 million of net present value debt service savings (5.8%
of the refunded par amount).

City of St Petersburg, Florida
One Fourth Street N. 5th FL
St. Petersburg, Florida 33701

SPRNRTI o AR,
o

Anne Fritz, Finance Director st petersbhurg
(727) 892-5113 www.StbEte.ors
anne. fritz@stpete.org

Duration of Contract or business relationship: 2004 to Present

PFM's relationship with the City extends beyond a traditional financial advisor capacity in that we aiso
provide consulting work related to the City's deferred compensation plans. As financial advisor PFM has
worked with the City on the issuance of multiple series of Public Utility Revenue Bonds to fund capital
projects for its water and sewer system. These transactions include tax exempt financings, taxable
Recavery Zone Economic Development Bonds, taxable Build America Bonds and SRF loans.

City of Port St Lucie ~ Propesal for Financial Advisory Services ~ RFP#20110118 I 7



PFM’s Florida Experience

7. What is your Financial Advisor (FA) "State Ranking” in the State of Florida based on dollar amount,
based on the Thomson-Reuters and/ar the MuniAnalytics Tracking Services;

In 2011, PFM was the number one ranked financial advisor firm in the State of Florida based on dollar
amount of transactions as well as number of issues. In fact this statement holds true when you consider
each year since 2001 and the trend continues in 2012. When comparing PFM'’s transaction experience to
that of our competitors, please take note of the role each firm played in the transactions provided. PFM's
role is always that of the independent financial advisor while some firms will combine financial advisor
and underwriter experience.

FA $ amount $3.193.200,000 Tracking Service Used Thomsgn-Reuters

8. What is your Financial Advisor (FA)} "Siate Ranking” in the State of Florida based on number of issues,
based on the Thomson-Reuters and/or the MuniAnalytics Tracing Services:

FA Issues amount 41 Tracking Service Used Thomson-Reuters

2011 Florida Overall Long Term Municipal New Issues

National Municipal Financial Advisory Ranking - Equal to Each Financial Advisor
Source: Thomson Reuters

# transactions dn’ﬁarsm m.r{lion ]

PFM a1 i 8 27932

Aot 6. . 9257

Spectrum Municipal Services 4 576.8 53,184.2

Inc ' f $2,729.1

RBC Capital Markets 9 547.4

FirstSouthwest 10 464.0

Duniap & Associaies 8 301.8

Tibor Partners 9 2767 54,155 8

Ford & Assaciates 5 195.2 $2,687.8
$

Fidelity Financial Services 5 181.0 4,525.0

Southeastern Capital Group y 93.5 $4.101.8

Irc ' $2,227.4 §

City of Port 5t Lucie ~ Proposal for Financial Advisory Services ~ RFP#20110116 | 8



PFM’s National and Florida Experience

9. For the past year from October 1, 2010 thru September 30, 2011, what is the dollar amount and the

number of issues for the following:

- Type of Issue

Special Assessment Revenue Bonds B $70,180.000

PFM’s National Experience

$ Amount

Number of Issues

B
Revenue Bonds $41,251,354,614 485
G O Bonds $16,319,383 412 512
Negotiated $39,390,392 497 519
Competitive $16,696,220,000 431

Type of Issue

PFM’s Florida Experience

Number of lIssues

_ _ -$ Amount’.
| Special Assessment Revenue Bonds $65,220,000 4
. Revenue Bonds $3,652,968,352 68
* G O Bonds $418,565,000 7
- Negotiated $3,149,175,000 42
| Competitive $1.259,780,000 22

9. List staff that will be assigned 1o this contract. Give name, years FL Municipal experience and service.

Name

David Moore

Fl. Experience in Years .

26

Type of Service
Provided .

Engagement Manager
James Glover 11 Day-to-Day Contact
Jeremy Niedfeldt B Senior Support
Laura Howe 2 Analytical Support
Hope Davidson 1 Analytical Support

For more information see resumes on the following pages.
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Team Resumes

Davi David Moore is & Managing Director in the Orlando office. Mr.
avid M. Moore Moore coordinates PFM's Florida practice and is among the most

Managing Director active financial advisors in Fiorida completing in excess of 250
Head of Southern Practice financings totaling over $15 billion. During his twenty-six year
26 Years of Experience professional career. Mr. Moore has worked as an engineer,

investment banker and financial advisor focusing on public finance
for the past eighteen years.

Mr. Moore is a hands-on, analytical project manager. This approach evolved out of his roots as an
analyst in public finance. This technical foundation is a unique asset when advising clients regarding
strategic issues with complex financing needs. An example of Mr. Moore's technical accomplishments is
that his work for the School Board of Palm Beach County resulted in the District receiving the Bond
Buyer's Southeast Region Deal of the Year award in 2002 for a multi-series plan of finance included
almost $1 billion in financings incorporating fixed and variable rate obligations. In 2007 another of Mr.
Moore’s clients—the South Florida Water Management District—was nominated and won the Deal of the
Year for the entire nation. For the District he helped create the first COP financing program for
environmental restoration. Even though COPs are generally viewed as a weak credit structure, Mr. Moore
helped the District create a credit presentation that outlined the unigue characteristics of the District and
the program. This effort led to the District being rated AAA (implied GO) and the COPs being rated AA+.
Mr. Moore has applied his expertise for City and County clients on projects including: economic
development, airports, housing, convention centers, pooled financings. solid waste, special assessment
programs and ulility financings.

Below is a sample of Mr. Moore’s current and previous clients:

Counties Cities Schools

Alachua -~ | Boca Raton Broward - | Leon County/City
Brevard - - Coral Gables Flagler. ==~ -] of Tallahassee —
Broward. - - | Daytona Beach |Llake. "~ . Blueprint 2000
Leon ... . .| Gainesville _Manatee .| South FL Water
Marion . -~ | Jacksonville ‘Palm:Beach . .| Management
~Orange = . | Key West SantaRosa | District
“Osceola " Melbourne Seminole
Volusia " Ormond Beach | Sarascta - | First Florida
L .| Sunrise Volusia . .. .| Governmental

1 St Petersburg | - .o+ Financing

| Tallahassee S o0 Y Commission

| Winter Springs {0 O

Mr. Moore holds a M.B.A., cum laude, from the Crummer Schooi of Business at Rollins College and a
B.S. in Elestrical Engineering from Auburn University.
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Team Resumes

Jay Glover is a Senior Managing Consultant in PFM's Orlande office.
Mr. Glover has taken an active role in working with clients throughout
the southeast providing project management responsibiiities and
technical support for new money issuances, refundings, pooled
financings, derivative products analyses, and innovative financing
solufions.

James Glover

Senior Managing Consultant
Florida Municipal Finance
11 Years of Experignce

The clients that Mr. Glover serves are primarily located in Florida and include cities, counties, school
districts and a variety of authorities. Mr. Glover's project finance experience includes water and sewer,
economic development, transportation, education, public power, solid waste, and assessment programs.
Specifically, Mr. Glover serves as project manager for the Cities of St. Petersburg, Boynton Beach, Delray
Beach, Gainesville, Boca Raton, Melbourne, and the Counties of Orange, Brevard, Volusia, Marion,
Flagler, St. Johns, St. Lucie and the Schooi Districts of Sarasota County, Palm Beach County and
Broward County, the First Florida Governmental Financing Commission, and the Sunshine State
Governmental Financing Commission. In addition, Mr. Glover has lead PFM's efforts in the evolving field
of Property Assessed Clean Energy {PACE) financing and has been engaged as financial advisor to the
Florida PACE Funding Agency, the anly statewide PACE program in the nation

As a Senior Managing Consultant. Mr. Glover is respensible for serving as project manager on financial
advisory engagements and managing consultants, creating spreadsheet models, performing refunding
analyses, and preparing documentation for debt offerings. He is aiso responsible for conducting
competitive bond sales and negotiating pricings for both tax-exempt and taxable new money and
refunding bond issues. Since joining PFM in 2000, Mr. Glover has provided technical support or served
as project manager on over 200 transactions with a total par amount of over $10 billion.

In addition, Mr. Glover has worked with issuers to help improve their bond credit ratings. Recently, Mr.
Glover has assisted the School District of Sarasota County with obtaining an AA- rating from S&P, making
them one of the only school district in the state with AA category ratings from all three major rating
agencies. Mr. Glover has also worked with the City of Boca Raton to help improve the City's water and
sewer system ratings to AAA/Aaa/AAA, making them the highest rated systems in the country.

Mr. Glover received a B.S. in Business Administration from the College of Charleston and a M.B.A. from
the University of South Carolina.

Jeremy Niedfeldt has provided primary analytical support to Florida
clients for the past 6 years. Mr. Niedfeldt's experience includes
sizing and structuring new money and refunding issues, providing
pre-pricing targets and post-pricing analysis, creating client specific
models in excel, and developing comprehensive debt profiles for
clients. Mr. Niedfeid! has provided project management support for
the past 3 years, and was promoted to Senior Managing Consultant in July of 2010.

Jeremy Niedfeldt

Senior Managing Consultant
Florida Municipal Finance
6 Years of Experience

Mr. Niedfeldt has provided analytical support for long-term capital planning projects, comprehensive
modeling for specific client engagements and technical support on over $5.5 billion in debt financings.
Florida clients include the Cities of Daytona Beach, Jacksonville, Gainesville and Tallahassee and the
Counties of Alachua, Leon, Orange and Oscecla. Mr. Niedfeldt has also worked with Agencies and
Special Districts such as Alachua Library, Blueprint 2000 and South Fiorida Water Management.

Mr. Niedfeldt graduated Summa Cum Laude from the University of Florida with a degree in Finance, and
later received his M.B.A. from the University of Florida, Warrington College of Business.
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Team Resumes

Laura Howe joined the firm as a Consultant in the QOrlando office in

Laura Howe 2010. Her present duties include structuring, sizing, pricing new

Consultant money and refunding municipal bond issues, performing analysis of

Primary Analytical Support refunding opportunities, and developing/assessing debt profiles for
2 years of Experience current clients.

Before joining PFM, Ms. Howe was a Project Manager for a government contractor supporting the United
States Military. During her tenure, Ms. Howe managed over $8 Million annually with over 90 employees.
Prior to her time with General Dynamics, Ms. Howe served as a Session Legislative Analyst for the
Florida Senate Majority Office.

Ms. Howe graduated from Florida State University with 2 degree in Multinational Business, and later
received her M.B.A. from Florida State University.

- Hope Davidson joined the firm as a Consultant in the Oriando office
I—Iope Davidson in 2011. Her present duties include structuring, sizing, pricing new

Consultant money and refunding municipal bond issues, performing analysis of
refunding opportunities, and developing/assessing debt profites for

Primary Analytical Support _
1 year of Experience current chents.

Ms. Davidson graduated from the University of Florida as a
Warrington Finance Scholar with a degree in Finance.
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IRS Ruling, Tax Exemption & Arbitrage Experience

11. Provide examples of research for Internal Revenue Services ruling, tax exemption and arbitrage.

Arbitrage Rebate Experience
PFMAM has been providing arbitrage rebate compliance services since 1989. In conjunction with

providing comprehensive arbitrage rebate services, PFMAM's Arbitrage Rebate Group also reviews
internal Revenue Service private letter rulings, revenue ruiings and other forms of technical guidance
provided by the Internal Revenue Services in addition to the appficable tax laws and tax regulations. We
provide arbitrage rebate compliance and verification services to over 300 tax-exempt issuers on an
annuat basis and we have served over 700 tax-exempt issuers and borrowers over the past five years.
Organizations that engage PFMAM to provide arbitrage rebate compliance services include;

Cities

Colleges & Universifies

Counties

Health Care Institutions

Housing Authorities & Ceorporations
PFMAM Managed LGIP Programs
Public Power Agencies

Public Schools

States and State Agencies

» State Revoiving Funds

» Transportation Organizations

The experience that we have garnered from serving a broad and diverse client base enables the PFMAM
Arbitrage Group to work through a variety of scenarios to help our clients achieve compliance, manage
audit risk and impiement strategies to reduce liabilities.

IRS Audit Experience
PFMAM also has significant experience in assisting issuers in responding to IRS audits, information

document requests, and other regulatory proceedings and is often referred to issuers by bond and tax
counsel in the event of an IRS audit. The following is a representative sample of the type of assistance
PFMAM has provided to our clients:

« We completed a fifth bond year arbitrage rebate computation for an issuer with a bond issue
that was under audit. The bonds were advance refunding, variable rate bonds, and the
issuer had entered inte an interest rate exchange agreement. Qur report verified that the
advance refunding defeasance escrow was in compliance with the vyield restriction
requirements. PFMAM’s report was distributed to the client, the issuer, bond counsel, tax
counsel, and was forwarded directly to the IRS.

+ We worked with special tax counsel on an IRS audit of a series of bond issues financing one
project and analyzed numerous alternatives before providing a proposal accepted by the IRS
that allocated expenditures after each additional issuance pro rata to the issues. This
allocation resulted in a significant savings to the issuer aver other possible alternatives.

«  We completed multiple fifth bond year and final bond year arbitrage rebate computations for
an active issuer under audit who had never prepared rebate computations. Due to the age of
records, missing records and accolints not designed to provide good tax accounting, forensic
accounting and economic analyses were an inherent part of the process, We were the
second firm retained. The first firm was unable o complete the assignment due to its
complexity. We provided reports to the special tax counsel coordinating the audit response
as well as the client. Tax counsel supplied copies to the IRS.
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IRS Ruling, Tax Exemption & Arbitrage Experience

We completed fifth bond year and interim arbitrage rebate computations for an issuer's
revenue bonds that were under IRS audit. Our work included arbitrage rebate and yield
restriction analyses of new money construction proceeds, advance refunding proceeds, a
debt service reserve fund, replacement proceeds. and transferred proceeds analyses for 15
separately refunded issues. In addition to providing the arbitrage rebate and yieid restriction
computations, PFMAM assembled all bond documents and investment and expenditure
records for the issuer to provide to the IRS.

Ongoing: As a result of the IRS’s increased scrutiny of refund requests, we have worked
closely with clients for whom we have assisted in submitting refund requests for prior
payments made to the IRS. We work closely with our clients to craft appropriate responses,
and with our clients’ permission, communicate directly with IRS agents regarding follow-up
information requests. In addition, we work closely with our clients and their counsel to
address violations that are best addressed and cured through the IRS Voluntary Closing

Agreement Program.
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PFM’s Approach

13. Provide examples with marketing and method for maximizing efforts to market the City's debt
issuance.

FFM's Approach
At PFM we believe the financial advisor should play an active part in designing and executing the

financing strategies of our clients. We see ourselves as both your partner and agent in helping to achieve
your specific goals. Our job is to make you aware of all of the options at your disposal and the
consequences of utilizing each of them. It is not our job to make policy choices; rather we want to ensure
that you have the appropriate fools to craft a financing strategy that can lead to the lowest cost of
borrowing consistent with your broader policy and financial cbjectives. It is our job to provide a forum for
ideas, an environment for challenging the conventional wisdom, and a crucible for forging strategies to
improve the performance of the program. Most importantly we must help manage the process and
execute the transactions.

The efficient marketing and pricing of debt financings is a key strength of PFM. The market intelligence
inherent in these important attributes is unmatched by any other financial advisory firm. This significant
level of market activity enables PFM to accurately determine where a client's bonds should be priced.

Throughout the course of the financing (plan of finance development, document preparation and
negotiation, and rating agency presentation process) PFM will develop an arsenal of City attributes.
Armed with this information, PFM is abie fo negotiate the best possible terms for our clients with the other
market players. PFM will serve solely ¢ meet the goals of the City.

When serving as financial advisor, PFM takes an all-encompassing approach that ensures that our
client’s best interests are taken into account during each step of the bond issuance process. This begins
with the creation of a team that consists of the optimal mix of professionals and carries all the way
through post issuance compliance on an ongoing basis. Within this section we provide a detailed
description of this approach and how it benefits each of our clients.

Phase 1: Creating the Optimal Team

Phase 2: Plan of Finance Development

Phase 3; Transaction Management

Phase 4: Bond Pricing

Phase 5. Post issuance Reporting and Compliance

City of Port St. Lucie ~ Proposat for Financial Advisory Services ~ RFP#20110118 I 23



PFM’s Approach

Phase 1: Creating the Optimal Team

PFM's flexible project-oriented approach to staffing engagements enables us to bring the proper mix of
resources and experience to bear on a given client's problem or transaction. This may mean bringing
together several members of the same advisory practice or it may entail organizing a team from several
different practices and offices. Our specialized project teams ensure that our clients receive complete and
thorough advice directly from the PFM professionals most appropriate for their particular needs. This
approach fasters creativity and innovation between PFM professionals and clients. As discussed in the
proposal, the City's team will be led by PFM's Florida general governmental professionals {(David Moore
and Jay Glover) who will have access to all of PFM’s specialty practice professionals.

General Municipal
tadh & Highar £ ion
©ocHousing”
. Uinvestment Management
jnvestment-Consséing
- Pubkic Power
* Sehool Districts -
. Solid Waste ;. .
Sports Fatilties & Convention Centers
. Siratagic Consuling” ..

Trinsporation
U Water & Wastewsater | . .
Woskfarce & 1.abor Development. . :

Project
Management

Mempnis
Miami
Milwatikes
Mirngapols
New York
Newzort Boach
Dakiand
Atante Drianda
Austin © phiadalphia
Saston Phoenis-
Chadotte  phargh
Chieag  princeion
Cleweland . - gan Amania
Dres Moinee ' San Francisco
Farge Seatle
Harisbuty St Louis
Loryg fslasd

“Los Angeles -

Matvem

Arbilrage Rebate
Balance Sheet
Management
Debr Issuarce
Faranciat Pianning
Investment Folicies
Lease Negoiiation
Pensicn Managemeni
Fortfelio Management
Benchmarking
Slrategic Consutting

First, we designate specific team roles and responsibilities. Second, we marry these roles according to
professional expertise needed to meet the scope of services. The core team proposed to serve the City is
built upon a foundation of senior professionals located in our Orlando office. These individuals advise
regional issuers and jurisdictions within the State of Florida. Together they offer a mix of institutional
knowledge of the City, expertise in Florida public finance and the professional skills needed to advise a
client such as the City. And, third, we have fielded a team capable of matching the City's style and the
generally complex and sophisticated environment in which the City operates.

This team is equipped to advise the City regarding any type of transaction, both sold on a competitive and
negotiated basis, for long term bonds, short term notes and along the entire credit specirum. Additionally,
the PFM Team has the expertise to advise the City on a vast array of non-transactional assignments,
including pension/OPEB consulting, investment management, and long term budget modeling, to name a
few. To accommodate this range, PFM has staffed the City's engagement with local, senior project
managers augmented both behind the scenes and directly with PFM experts from around the firm.
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PFM’s Approach

Phase 2 and 3: Plan of Finance Development and Transaction Management

Before the actual issuance of debt, a viable plan of finance must be constructed. Once the Plan of Finance
is in place, PFM works through the Transaction Management process to make certain that the necessary
actions take place to complete the financing. In many instances, developing the Plan of Finance overlaps
with the Transaction Management process. Our expertise in debt structuring, creating credit structures,
managing the rating agency/insurer relationship and pricing bonds adds value during each phase of the
financing process. The exhibits below outline PFM’s approach to the development of long-term strategic
financial plans. PFM will serve to administer each step of the plan of finance and transaction management.

Develop
Plan of
Finance

Transaction
Management

PFM will work
with the City
staff and finance
feam to address
tunding needs
and will present
financing
options that best
meet the needs
of the City.

PEM will analyze
different loan
structures to
determine the

] . best financing
: _ Identify Financing Alternatives terms for the
Ty S e o T e City, while
: 1 achieving the | |
iowest overall Develop Marketing Plan

Final Financial Plan cost Of . IIdLi(ifu_ﬁleIal investors =“road show™ and/or enhaaced bond issue
® Duecuments all policies. processes, alternatives and resulis = advertising
» Formally recommends an optimal financing plan and solution Bo HOWE“Q' * Muximize underwriter and investor intevest in the securities

e Develop Rating Presentation
Obtain highest possible credit rating for debe issve
Forwulate apd implement Jong terns credit rating strategy -

|

Assist With Sale and Clesing of Bonds
Assure the issuer of lowest interest rate for a given market
Provide written documentation of acceptahility of band sale
Assure the issuvr complete compliance with all market and
regulatory requirements
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PFM’s Approach

The timetable below outlines the steps employed by PFM to facilitate the sale and marketing of a current
public offering of debt. PFM serves as the quarterback of the financing team and coordinates the entire

process. The value added by PFM during each phase of the transaction results in the City achieving the
lowest overall borrowing cost.

The PFM Group

Ciry of Panama ity Beack, Floride
Trlity Revenwe Refunding Bonds, Series 2112
Fizancing Scliedule

Daie
Taniary

Samuary 12

lonuary 1%

Laman 26

Japuary 31

Lainw

Talrairy

Febryam X
Week of b &

Fehruar ¢

Fabrmars 13

Week of Mures 12
Wk af Mandu 12

Ligend

cAx of Gunidoe £, 2D

Arzinp
Drsmhotz Dinetable, Deasioeoon Lst and FProln, 2

Couneit Meering - Informatiowal Tten

Ddisintute P Pradiof Rescinten

Ciieribuie U Dysloef

Tal Conaneents oo Kesohiston
Agenda Deaditne for- Fels ¢ Mleeting
Calie with Rating Ageneies

{ountil Mveling - Resolutioa Approval

Besponsibiling
A

Cin
[£8
.
W
FA
B D
Wi
€ity, B DC
T EA
Ciry, BC. DC
rFa
i
Ve
Wi
Wi

As PFM works with the City's
team to develop a Plan of Finance
and then move forward with a
financing strategy, there are
several key elements in the
financing that are considered. Of
significant importance is the time
that goes into the procurement of
documents to meet needs of both
policy and credit structure. As
documents are prepared for a
public debt offering, City staff and
PFM will work together to ensure
the initial ratings (and insurer)
package is complete and provides
sufficient detail regarding the
credit strength, project
significance and management
strengths to garner the highest
possible credit rating that is
warranted. A similar approach
exists for bank loans, but the
credit process is independent to
the potential banks instead of
preparing continuing disclosure
that is required for a bond
transaction. Timing of the bond
sale will incorporate consideration
for the primary issuance debt
calendar, planned release of
economic data and general
interest rate levels, If the City is
issuing refunding bonds, PFM will
assist  the City in the
implementation of the optimal
escrow structuring strategy
{highest  yield on 25Crow

investments net of costs, to increase realized savings) and time the funding of the escrow to reduce
negative arbitrage without a pricing penalty.

If a Bank Loan financing is deemed optimal, PFM will work with City staff to schedule the RFP release and
approvaliciosing dates to optimize the financing's attractiveness to potential bidders and allow for multiple
terms and conditions to be evaluated. In the selection and approval process, PFM will clearly outline the
risks and benefits of the different financing options proposed, and make a recommendation based on which
alternative best meets the City's objectives.
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PFM’s Approach

Phase 4: Bond Pricing

Market Experience

PFM offers the City a unique blend of Wall Street knowledge, technical resources and an independent,
local fiduciary perspective. As indicated in the table below, PFM is the most active Financial Advisor in
the country and is a more frequent market participant than even the largest investment banking firms. In
2011, PFM assisted clients with 758 debt issues with a total par amount in excess of $39.6 billion.

2011 Presence in the Market - Underwriters and Financial Advisors

No. Deals Avp per Week Total Par ($ Billion)
1 Public Financial Management Inc FA 758 14.6 39.632
2 RBC Capitad Markors (S 333 10.3 13.773
3 Morgan Keegan & Co Ine LA 488 9.4 9.255
4 |P Morgan Seaanines [LLC (WAL 383 7.4 37786
5 Bank of Amoenm Mernll Tandh [SA\S 332 6.8 35351
6 Cin U 332 6.4 36.018
7 Motgan Stanloy [ 242 4.7 21.320
8 Wls largo & Co U 108 32 13.162
9 Bardave Capital (Y 119 23 14.228
10 Goldman Sachs & Co LW 94 1.8 17.510

PFM Pricing Group

A unique feature among financial advisory firms is PFM's in-house Bond Pricing Group. While many firms
view pricing as a one-day event, we do not. Rather, we view it as the culmination of several critical
decisions made throughout the financing process. The diligence brought to each decision during the
financing process will be enhanced by PFM's dedicated in-house Bond Pricing Group, which will join the
core financing team to support the pricing of the City's bonds. While not an underwriting desk (PFM does
not underwrite or trade municipal bonds), our pricing group is structured to capitalize on one of the
characteristics that has proven successfut to investment banks;
a centraiized pricing desk where all market data is available [EEEEETEC @atW-ULRSRS 1)1
and pricing expertise is concentrated. The PFM Pricing Group Bloomberg

has compiete, real-time access to every market platform EEIEEETTRIry

necessary to evaluate the municipal market. We also ~- ie., Teletrate

subscribe to all of the major information vendors and are privy RS Tttt e
to real-time frade data. However, it is the knowledge we obtain  [EIEEETNIE YRRy o

through our daily presence in the markets (an average of over - Tullet/Tokyo Liberty/Garban
19 deals per week) combined with our intimate knowledge of Inter Capital

our clients’ needs that we depend upon the most to shape our — Bloomberg Bond

advice to clients. Unlike broker dealers that serve as financial Trader/Prebor: Yamane
advisor, PFM’s Pricing Group has the benefit of market views Credit Services:

from multiple market participants instead of relying on the — Moody's/Standard &

Poor's/Fitich

views of only one underwriting desk. In negotiated sales, we
use this knowledge to determine the target price that we expect
the underwriter 1o meet and provide the underwriter our analysis to support our position. In competitive
sales, we structure issues and sale times to ensure that as many investors are bidding on our clients’
bonds as possible.

PFM can assist the City with achieving policy targets and financing projects when the funding is needed,
but the PFM Pricing Group also considers factors that affect access to financing alternatives based on
then current market conditions. With either competitive or negotiated bond sales or private placements,
the City would receive current information on factors such as market rates and credit spreads, bond
issuance votume, timing and size of comparable deals entering the market and scheduled economic
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PFM’s Approach

releases to avoid inopportune selling conditions when possible. Although timing the market is not our
primary driver, there are times that we will recommend postponing pricing a transaction when market
conditions are volatile and unfavorable to the client. in late December 2010, one of our clients, the City of
Jacksonville, pulled a transaction from the competitive calendar as rates continued lo increase and
spreads widened out significantly. The City re-entered the market to price that piece of the CIP borrowing
on May 25, 2011. The graphic below depicts the timing of Jacksonville transactions cver the past 2 years,
and spot rates for the 10-yr MMD when each of the deals was priced highlighting the benefit of PFM's
approach to active financing management.

10 Year MMD
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PFM’s Approach

Negotiated and Competitive Sale Process

PFM possesses extensive expertise and experience in regard to both
competitive and negotiated saies. Dependant on our client's needs and
situation. PFM has experience in playing a variety of roles in the
negotiated sale financing process. We have positive working
relationships with all of the national investment banking firms, as well as
the major regicnal firms.

Likewise, PFM, as independent financial advisors, places considerable
corporate emphasis on the professional and skillful conduct of
competitive issues. The public finance departments of investment
banks generate the vast majority of their revenues from negotiated bond
issues and therefore have a natural bias both in attifude and experience
to negotiated issues. PFM works on hundreds of competitive issues
each year and, in fact, the team prides itself on successfully bringing

PFM will recommend the
method of sale that will
provide the lowest cost of
borrowing after taking
into consideration market

conditions, structural
factors and the City’s
specific goals for the
project and broader
policies and objectives.

issuers to the competitive markets. PFM is proud of its role as being on the leading edge of the municipal
industry in developing innovafive ways to use the competitive bid process. Our recommendation
regarding the method of sale is derived after considering al! the relevant factors.

If a negotiated sale is determined to be the appropriate method, PFM has an unmatched expertise in
negotiating the lowest cost possible for our clients. Assisting with bond pricing is one of the most critical
roles of a financial advisor. Regognizing that, for over 30 years PFM has been at the forefront of the
evolution of pricing techniques, resulting in savings to our clients of miliions of dollars. Time and time
again underwriting firms have said "you can’t do that” to many of the concepts PFM has developed, that
are now industry standards including par calls, option analysis, minimizing discounts and premiums,
designation rules and most recently the PFM Pricing Desk,
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PFM’s Approach

Phase 5: Post Issuance Reporting/Compliance and Ongoing Debt Monitoring

After each transaction, PFM customarily prepares a financial advisory memorandum that provides its
clients with a summary of the transaction, including the financial alternatives considered, the financial
impact of the transaction, and a comparisor {o similar deals that priced within the same timeframe. Part
of this post-sale analysis includes detailed information regarding the pricing performance of the bond
sale. This detailed analysis includes a review of the City's prior transactions, other transactions in the
market that priced within the same time frame, and a summary of the pricing in compariscn to the pricing
model. PFM will compile this information for the City as part of the "Financial Advisor's Report” and will
also identify the on-going administrative requirements over the life of the transaction. Below is a sample
excerpt of the post-pricing analysis that PFM recently provided the City of Panama City Beach. PFM
would provide the City with a similar Pricing Analysis after a new issuance of Bonds.

 Pricing Performance — Series 2012 Bonds

« Below is a summary of the Pricing Performance of the 2012 Bonds

PANBMACITY BEACH FL UTILITY R PRICING ANALYSIS . R )
WoRER

AwarienTy vl Te  TAEITO
Banz apda My

TNRE LR, L P POGL 0T | Taxadenn
Eo [ EESY EEn
Sers cmos e B8 B B 2o
S cwew can JmamE  femm 20 o 557 =3 e
Sars Caenome cwref e az a0 e EE 175
ez T e R N L] e N ®T ]
a0 rec i TemE e se ¢ o !
sara 5 toom o * o tres dea we £ aa 42 1
E WC eSOy DM cwEseC cmeef  tew o sac e EE] ¥ ¢
Sers oo o ImOx i cmri e g0 s : o oo
. Soma soew iech ZOZ Tuaef  vacw s san o o s
sara A6 TEOR DT FAS STW DTEG R 3 5t e LT Tiew anww ME o
E CAMEE IR W was sww 3mmd Dmem s e L e e Iwe 2umE ME senr
$ars BWC  apem twm med 2o ool Itk 10 sy B R zoars 2T% m0T e
sera 2 sk rwox mwe saxe rmoesd tmom fmo BRI res 1eve E=1 W 208w s
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PFM’s Approach

Independent Financial Advisor’'s Post Sale Report

This report summarizes the Bond Sale and general market conditions leading up to the sale date of the
bonds, as well as the pricing performance. Beiow are select pages taken from the Report provided to the
City of Panama City Beach for its Utility Revenue Refunding Bonds, Series 2012.

Summar’}f of Series 2012
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PFM’s Approach

- Market Condiuons for Sale ~ Yield Curve
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PFM’s Approach

Debt Profile

PFM has developed a systematic approach to tracking our clients’ debt portfolios and identifying and
evaluating various refunding opportunities. In an effort to present a comprehensive, yet simple to
understand, analysis of all historical and current debt, FFM has refined a process which has become
known as “debt profiling”. PFM's debt profiles are easy to use and cusiom built for each client. Each
series report shows the important structural features of the City's bonds including the maturity date,
coupoen, yield, call date and price, and eligibility for advance, current or forward refunding under the tax
code. As the City incurs additional debt and restructures/refinances existing debt, we will update the debt
profile to refiect those changes.

We have included, on the following pages, some of the City’s Utility System Revenue Bonds debt profile
outputs, including the Debt Service Graph (annual debt service), Debt Schematic and Series Report for
the Utility System Revenue Bonds, Series 2004 Series Report {(summary of all relevant information).
These outputs summarize the specific bond transactions, including alt of the relevant structural features.
PFM will continuously update the City's debt profile and use it as the framework for analyzing financing
alternatives and identifying potential opportunities to refund debt for interest cost savings as described
below.

PFM actively monitors client debt portfolios for refunding opportunities to achieve net present value
savings and/or cash flow relief. Our active approach reduces the likelihood that our clients miss market
opportunities and consistently produces significant reductions in interest expense. PFM's recommended
savings threshold for a refunding varies depending on the type of refunding structure used (i.e. current
refunding, advance refunding, or forward refunding}, the risks inherent in the proposed refunding issue,
and ciient preference. Our clients' debt policies often require a minimum of 3% net present value savings
for advance refunding. PFM typically recommends higher savings thresholds for forward delivery or other
alternative structures and may recommend lower savings thresholds for current refundings with short
durations.

Unique among financial advisors, PFM has developed a computer program that estimates the amount of
future option value that is captured in a refunding. The program calculates the estimated savings on a
maturity by maturity basis due to the inherent differences in future option value of bonds with differing
coupons and maturities. PFM typically recommends issuers advance refund bonds only when the
savings threshold has been met and at least 80% of the estimated future option value can be obtained.

Lastly, the current interest rate environment of nearly zero short term rates results in a significant amount
of negative arbitrage in most refunding escrows. PFM generally does not recommend an issuer proceed
with an advance refunding if the negative arbitrage is equal to or exceeds the net present value savings
of the refunding. To reduce the impact of the negative arbitrage, PFM has been structuring refunding
issues to maximize the time between pricing and closing of refunding bonds to shorten the escrow period.
Most underwriting desks have been wilting to delay delivery for up to 30 days without any type of forward
premium.
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PFM’s Bond Experience

14. List Bond Experience in review of bond- closing details, coordinating with bond counsel, reinvestment
analysis, schedules & other information for financing.

Provided below are specific examples of PFM's approach to providing financial advisory services,

Client: City of Sunrise, Florida

Fao
Description of work: Utility System Revenue Bonds R e
Contact person: Laura M. Toebe, Finance Director / (954) 746-3212 SUNRISE

Project Overview: Early in 2009 the City began the process to implement rate increases to fund a $400
milion capital program incorporating $280 million in debt aleng with existing cash and residual revenue.
The City's utility rate consultant initially propesed a

rate increase of 50%, followed by multiple Projected Rate Increase Plan

increases approaching 10% in future years, which {includes inflation Adjustment)

was unacceptable in that it came at the wrong time
for a City hit very hard by the recession and
housing foreclosures. In order to keep the capital
program moving forward, PFM developed a
multifaceted program designed to (i) educate the
public and elected officials regarding the rationale  ** .

for the rate increases, (i) deveiop strategies to ¢

2010 2021 2012 2013 20:4

minimize rate increases and (1_||) utiize creative W Prios Inlation 5 brior Rate Increase
ﬂnanClng tools to iOWer dEbt service. z Ravised Inflation Revised Rate increase

For over a year PFM coordinated:

¢ Developing new/amended financing documents that incorporate provisions for Build America
Bonds and aliowing greater flexibility in calculating coverage and reserves,

» Educating staff and elected officials regarding the components of the rate increases that were
required to provide for operations, and renewal and replacement in addition to funding long-term
capital needs. Creating a cash optimization strategy that enabled the City to use restricted cash
to defease existing bonds, facilitating a debt restructuring resulting in net present vaiue savings in
excess of $10 million

« The final plan of finance completed in September of 2010 incorporated a combination of
refunding bonds, tax-exempt bends and Build America Bonds that:

¢ Reduced the borrowing to $120 miltion,

o Refunded prior bonds producing $500,000 in savings in addition to the $11 million in
savings produced by the defeasance, and

o Enabled rate increases to be decreased and deferred, and potentially eliminated based
on the timing of future projects.

The City alse locked in an all-time low interest rate of 3.75%, which will provide even greater financial
flexibility in the future.
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PFM’s Bond Experience

Client: City of Jacksonville, Florida

Description of work: Long Term Capital Planning/ Plan of Finance Development:
Better Jacksonviiie Plan

Contact person: Marc Stickney, Sr. Investment Analyst / {904) 630-0872

Project overview: PFM has served the City of Jacksonville as Financial Advisor for over 12 years, and
assisted in the development of the City’s debt management policy {Debt Affordability Model) along with
advising on the issuance of several types of debt. The combination of traditional fixed rate obligations,
variable rate obligations, swap management strategies. use of designated maturity bonds and other asset
liability management techniques have saved the City millions of dollars in debt service that was made
avaitable to fund projects as approved in the Better Jacksonville Pian. From the initial planning stages to
the most recent new money and refunding, PFM has assisted the City by providing revised planning
models adjusted to reduced revenue levels and structuring highly rated subordinated debt as approved by
City Council to allow for a timely completion of funded projects.

Overview of the Better Jacksonville Plan (“BJP”) of Finance
The BJP is a comprehensive undertaking by the City to provide road, transportation and infrastructure
improvements, park and environmental improvements, economic development and public facilities.

Beginning more than a year before the first issuance of any BJP bonds, PFM began work with City staff to
design an optimal financing structure for funding $2.25 billion of capital projects within the City over ten
years. In fact the two pieces of BJP ($1.5 billion from Infrastructure Sales Tax and $750 million from
Transportation Sales Tax) were structured in part based upon long term financial planning models
developed by PFM which determined the financing and project capacity of each revenue source.
Preliminary revenue projections were used to build the initial plan of finance, and updates and revisions to
the planning model were made as collections were received. The financial model was in turn driven in
part by PFM's knowledge of likely credit ratings, insurance costs and features, and market acceptance of
the BJP bonds. The City, and JTA, as applicable, adopted two Bond Ordinances authorizing the BJP
bond financing program in its entirety. With PFM's assistance, the entire BJP and associated bond
program were reviewed with all three major rating agencies and all four major bond insurers to ensure the
program’s design would meet the highest standards to the financial community.

The long term financial plan was based on both bond financing and cash funded projects within BJP. It
fully incorporated coverage requirements, reserve funds, and liquidity needs. For the Transportation
Sales Tax component, the financial model included long-term funding of JTA's transit system operations
after payment of debt service and capital needs. For the Infrastructure Sales Tax component, the
financial model included long-term defeasance or retirement of the bonds from excess revenues after
completion of the $1.5 billion in projects. The early BJP bonds prepayment is a requirement of the
referendum. The requirements to develop and implement such a financial plan include not only debt
management but aiso a full understanding of investment strategies and asset-liability management. With
PFM's assistance, the City's BJP Financial Advisory Committee approved an asset-liability management
plan that incorporates variable rate debt and structured investment products such as swaps into the
comprehensive financial plan, when appropriate.

The financial plan created by PFM was an integral “piece of the puzzle” that made the BJP bonds among
fewer than twenty (according to Moody's at that time) "AA” category sales tax bond issues in the nation
and reflect, in part, the careful financial planning of the City. The model is routinely updated based on
current market conditions and has helped the City retain strong credit ratings throughout economic crisis
when revenues declined significantly. Only recently have ratings been lowered on the BJP Sales Tax
Revenue Bonds, which had no impact on the City's cost of borrowing since all deals were originally sold
as fixed rate debt.
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PFM’s Bond Experience
Even _With iow_er ratmgs Saie Date Name Series Amount
and wider credit spreads, 8232011  Better Jacksonvile Sales 1ax Revenue Bonds, Senes 2011 $ 76,290 000
in July 2011 the City 6/8/2011 Special Revenue Bonds, Series 20118 (BJP) 86,600,000
' 8/25/2010 Special Revenue Bonds, Series 2010B (BJP) 100,205,000
closed on nearly $80 8/24/2009  Taxable Special Revenue Boncs, Seres 20098-18 (BABS) 55,925,000
milion of Sales Tax 9/24/2009  Speciat Revenue Bonds, Series 2009B-1A £2,090.000
Refund'rng Bonds which 4/28/2009  Transportation Revenue Bonds, Series 20088 117,570.000
0 91472008 Better Jacksonville Saies Tax Revenue Bonds, Series 2008 105,470.000
gen_erated over 8.5% 5/6/2008  Transportation Revenue Bonds, Series 20088 121,740.000
savings on a present value 4/25/2008  Transportation Revenue Bonds, Series 2008A 154,535,000
basis. To the right is a 9/5/2007  Transportation Revenue Bonds, Series 2007 100,675,000
listing of transactions 9/26/2004  Transportation Revenue Refunding Bonds, Series 2004A (ARS) 80,275.000
d ithi h 201812004 Better Jacksonville Sales Tax Revenue Bonds, Series 2004 218,755,000
complete within  the 9/17/2003  Transportation Revenue Bonds, Series 20038 (ARS) 76,800,000
program (only BJP bonds 9/17/2003  Transportation Revenue Bonds, Series 2003A (ARS) 76,825,000
are listed here), all of B/30/2003  Transportation Revenue Bonds, Series 2003 (ARS) 47775000
\ ) 252003 Better Jacksonville Sales Tax Revenue Bonds, Series 2003 211,050,000
thCh .PFM baS served as 5/24/2001 Better Jacksonville Sales Tax Revenue Bonds, Serigs 2001 218,430,000
financial advisor. 5/24/2001  Transportation Revenue Bonds, Series 2008A 179,280,000

$ 2 083,220.000

As sales tax revenues

declined significantly over the past several years, debt service coverage levels on BJP Sales Tax
Revenue Bonds and Transportation Reveniue Bonds declined to the point that ratings in the "AA” category
were at risk. Therefore, after issuing debt to bring BJP Sales Tax coverage levels below 1.50x (currently
below 1.30x) the City moved its authorization for remaining BJP funding to be issued as Special Revenue
Bond (SRBs). The City recently completed the borrowing for BJP, with the final $300 million in projects
funded with SRBs as approved by an authorizing Ordinance to issue bonds with a subordinate pledge on
available BJP Sales Tax Revenues.

Client: City of Boca Raton, Florida
Description of work: Debt Management and Rating Strategy

Contact person: Linda Davidson, Financial Services Director / (561} 393-7737

Project Overview: PFM has served as financial advisor to the City of Boca Raton for
aver 15 years and during this time has assisted the City with rating agency presentations and bond
financings with an approximate par armount of $400 million. During this time, the City has achieved status
as one of the few municipalities to be rated AAA by all three major rating agencies. In additton, the City’s
water and sewer system maintains AAA ratings from S&P, Moody's and Fitch as well.

During the last 2 years, PFM has worked with the City on the issuance of General Obligation Bonds,
Series 2010 to fund the construction of a new downtown library. These bonds were issued in August of
2010 with an all-in true interest cost of 3.33%. In addition, the City issued Special Assessment Revenue
Bonds in June of 2010 with an all-in true interest cost of 4.12%. These bonds were issued to finance
improvements to the Downtown Special Assessment District.

Through PFM's continuous monitoring of the City’s outstanding debt portfolio, we identified two prior
issues of bonds that could provide debt service savings that met the City's threshold of 3.0% savings.
PFM used the refunding screen to analyze the amount of savings that would be realized on a maturity by
maturity basis in order to maximize the amount of savings the City could realize. The City's General
Obligation Bonds, Series 2003 were advance refundable and produced the most savings. The City
competitively priced the General Obligation Refunding Bonds, Series 2011 on September 27, 2011. On
the day of pricing the City received 11 bids, with the winning bid from TD Securities. The City achieved
$1.1 million of net present value debt service savings or 10.51% of the refunded par amount. On the
same day, the City successfully sold its General Obligation Refunding Bonds, Series 2011A wvia
competitive bid. This transaction generated $370,000 of net present value debt service savings or 6.23%
of the refunded par amount.
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PFM’s Bond Experience

Client: School Board of Palm Beach County “CHoOL D@\!

o =
Description of work: Capital Planning - Commercial Paper Program = Q 5

Contact person: Leanne Evans, Treasurer/ (561) 649-6885 R

Project Overview: The School Board of Palm Beach County passed a sales tax referendum to fund a
finite set of projects. Projected sales tax revenues were expected to total in excess of the §560 miltion
reguired to fund the projects, but naturally would lag censtruction expenditures. This created a cash flow
mismatch for the District, as the anticipated receipt of Sales Tax revenues were spread out over time,
while construction occurred primarily during the first three years. PFM, serving as financial advisor
worked with the District and PFM Asset Management to structure an asset liability management strategy
designed to minimize, or eliminate, financing costs so that the District could demonstrate to the public that
100% of the Sales Tax proceeds were used for construction. As such, PFM prepared a comprehensive
financing study for the District's capital program in which we compared several aiternative financing
mechanisms and their impact to the District’'s debt service levels.

Specifically, PFM evaluated (i) issuing Sales Tax Bonds, (ii) “rolling” RANSs, (iii) obtaining a line of credit
and (iv) using the District's primary funding source, 2 mills of the taxable property, as the credit.
However. each presented a strategic or structural challenge. A significant ancillary issue was the
inference to the public during the Sales Tax initiative that there would not be any long-term debt
associated with the program and that 100% of the Sales Tax proceeds would be used for projects. PFM
developed strategic points and performed technical analysis to aid the District in determining the optimal
method of funding. In the end the District determined that a line of credit concept was the optimal
approach. This would allow “drawing down" funds only as needed, and the funds could be repaid as soon
as sales tax revenues materialized. Unfortunately, a $560 million line of credit was beyond the reach of
the commercial banks.

PFM proposed creating a Commercial Paper program which functions like a line of credit, but has even
more favorable interest rates. The Commercial Paper program was structured as an initial authorization
of $275 million, of which $50 million would be drawn immediately. It was originally anticipated that the
District would then draw down approximately $50 million every six months for the next two years. PFM
Asset Management worked with PFM and the District to refine this sirategy to manage the draw down
schedule in a manner that complied with arbitrage rebate exceptions and allowed the District to retain
positive arbitrage. The positive arbitrage in the construction fund offset 100% of the interest expense
making the financing program free on a net cash flow basis.

The Synergy between PFM and PFM Asset Funding Sousces for Projects
Management resulted in:

AN

» Reduced par amount borrowed ($250 million
instead of $500 miliion)

» 50 in net interest expense

» Maximum proceeds available for
construction at all times enabling the District :
to complete an aggressive construction T aoe =
program ($500 million in 3 years)

» Excess investment earnings were available W s e e 7w s oo we o ao 1
to fund other projects Month

EUIRUCTRA N

R0, TE R

300,000 1]

Amount

20,00 ¢

Twe Julo hwee o dude Jan- o Jul Jan- o jul- Jan- Juio Jam fue o fan-

In addition to our state of the art work on the (- P Fundd Cash Funded —— Tl L}ng%
District's CP program, PFM has advised the

District on over $3.5 billion in financings. Our unique approach incaorporated enhancements that saved the
District approximately $56 million since 2002.
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FM’s Current Florida Client Contract ~ Sample Listing

15. Status of confracts on hand for this type of work:

As shown on page B, PFM has an extensive list of clients that it represents as financial advisor in the
State of Florida. Below is a representative listing that includes specifics about the status of the contracts
with these entities. Upon request. PFM will provide details related to other contracts. For many of these
clients PFM has served as financial advisor for over a decade which entails being re-hired through

multiple RFPs.
achieved.

- Agency/ Firm

City of Boca Raton, FL

5 (2009-2013)

" Financial Advisory

Type of Service

Services

City of Boynton Beach, FL

5(2010-2014)

Financial Advisory
Services

City of Jacksonvilie, FL

2005-2010 with
4 additional years
Renewal - 2012-2013

Financial Advisory
Services

City of Miami, FL

1(2011-2012) with
option to renew for 4
additional years

. Renewal - 2012-2013

Financia! Advisory
Services

City of Orlando, FL

5(2011-2015)

Financial Advisory
Services

. City of St. Petersburg

5 (2010-2014)

Financial Advisory
Sernvices

| City of West Palm Beach, FL

3 (2010-2012) with
renewal option for 2
years

Financial Advisory
Services

City of Winter Park, FL

5 (2011-2015)

Financial Advisory
Services

City of Tallahassee, FL

2006-2011 with
options of cne year
renewal 2011-2012

Financial Advisory
Services

Broward County, FL

5 (2008-2013)

Financial Advisary
Services

Miami-Dade County, FL

2006-2011
Option to renew
2011-2013

Financial Advisory
Services

Orange County, FL

3 (2010-2013)

Financial Advisory
Services

Sarasota County, FL

3 (2012-2015)

Financial Advisory
Services

Broward County School
District, FL

2007-2011 with 2
additional years of
Renewal - 2012-2013

Financial Advisory
Services

Miami-Dade County School

3 (2010-2012)

Financial Advisory

District, FL Renewal 2012-2013 Services
Orange County School N Financial Advisory
- District, FL 5 (2010-2014) Services
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PFM’s Fee Proposal

15. Indicate the hourly rate your will charge for additional services that includes all expenses for

telephone, faxes, and other reimbursable items.

Houriy Rates

PFM works with our clients on a daily basis to meet thair needs and rarely charges for hourly work.
Hourly fees are only charged for time intensive capital planning or strategic consulting work and all fees
must be agreed upon in writing prior to the start of the project.

' Title - Hourly Rate - e

Managing Director $200
Senior Managing Consultant $195
Consultant 3185
Administrative 50

Expenses

' " Type of Expense . Rate =~ =~ . 1

Photocopies

: $0.10 per page for Black and White

$1.00 per page for Color Printer

Facsimile $1.00 per page

¢ Long Distance Telephone At Cost
Conference Calls At Cost
Travel In accordance with F.5.112.061
Mileage In accordance with F.5.112.061
Postage At Cost
Courier, Overnight Delivery At Cost

Indicate all costs associated with debt issues as follows, and minimum fee if applicable:

Debt Issues " Fee ()
Up to 550 million . 30.85
Next $25 million | $0.75
Next $25 million $0.60
Additional Amounts over 3100 million $0.40

(*) Per Bond Fees based upon $1,000 denominations, and apply to each series of bonds issued.

Schedule is subject to a minimum fee of:

500

$17
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Acknowledgement of Addendum
ADDENDUM ACKNOWLEDGMENT - Proposer acknowledges that the foliowing addenda have been
received and are included in his/her proposal:
1 June7, 2012

AGREEMENT - Proposer agrees to comply with all requirements stated in the specifications for this RFP.

City of Port St. Lucie ~ Proposal for Financial Adwisory Services ~ RFP#20110116 | 43



Certification

CERTIFICATION:

This AFP is submitted by: Name {pring} Stove Boyle whe is an officer of the above firm duly avthorized io
sign propogals and enter indo contracts. | certify that this HFP is made withowt prior understanding, agreernent, or
sonnection with any corporation, firm, or person subrmitting a propasat for the same materials, supplies, or squipmant,
and is in all respects fair and without coflusion or fraud. | understang collusive bidding is a violation of State and
Federa! iaw and can result in Fnes, prison sentences, and civil damage awarts. | agrea 1o abide by all conditions of
this FHFP,

Proposar has read and accepis the terms and conditions of the Citv's standard contract:

Thtie

i & corporation renders this RFF, the corpurate seal altested by the secretary shall be affixed below. Any agent
signing this RFP shall aftach to Yus form evidence of legal authorty,

Witnesses: i Partnership:

Print Name of Firm

By:
{General Pariner:
if Corporation:
Public Finangal Managemery, Ing
W individual: Print Name of Corporation

o Ol b 0D

Signalure ?sldenl} C )

Print Name DB‘C rifary)
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Certification

—

=

T

e The PFM Group

CERTIFICATE OF AUTHORITY

June 6, 2012

In accordance with the By-Laws of Pubhc Financial Manzagement, | affirm that John

Bonow and Sieve Boyle, as Managing Directors, are aushorized 1o make, enter into, sign, seal

and deliver on behalf of this company contractual documents in connection with the operations

of the company.

Public Financial Management, Inc.

~dteve Boyle /:/
Secretary
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PFM’s Insurance Statement

Insurance

Public Financial Management (PFM) is pleased to conform to the insurance requirements as outlined in
the RFP. However, due to constraints imposed by the underlying insurer, our policies cannot be endorsed
to guarantee notification if coverage is reduced or materially changed.

Therefore, PFM asserts the following and will be bound by submission of our proposal io the City of Port
St. Lucie.

“PFM will not materially alter any of the insurance policies currently in force and relied on in this proposal.
Further, PFM will not reduce any coverage amount below the limits specified in the RFP." Note: Alf
cancelation language to follow ACORD 25 Form standards.

PFM has a complete insurance program, including property, casualty, comprehensive general hability,
automobile liability and workers compensation. PFM maintains professional liabifity and fidelity bond
coverages which total $15 milfion and $10 million, respectively.

Our Professional Liability policy is a “claims made” policy. PFM’s General Liability policy claims would be
made by occurrence.

Deductibles/SIR:

General Liability $0

Automobile $250 comprehensive
$500 collision

Professional Liability (E&Q)  $500,000

Financial Institution Bond $75,000

Additional Notes:
» “Per project aggregate” not possible, however PFM feels confident its Excess/Umbrella coverage of

$15M should suffice.

« No coverage for subcontractors and/or independent contractors for all policies

« Non-Owned & Hired Automobile coverage only. PFM has no ownhed autos.

« PL is non-cancelable by the insurer except for non-payment of premium. PFM premium has been
paid. Prior acts coverage - after August 31, 1996
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R¥P #20110116 Financial Advisory Services

Respondent: £ m (=Lrote

A

01234 012345

A. Total Firm Experience 4
Comments:
B. Assigned Staff Experience (F] Gov) 5 01235 012345 |
Comments:
C. FL Municipal Debt Issues Exp 2 012340 012345
Comments:
D. Exp Muni Planning & Devel 2 01234 012345
Comments:
E. Exp Bond closing Muni 2 0B 05
Comments
F. Total Cost to City 5 5 0123% 012345

Instructions to Evalvator: Complete a separate evaluation form for each proposal reviewed. Each criterion
must be assigned a score unless you are instructed otherwise on the form. Make additional notes in the
“Comments” section for reference and discussion during meetings of the full evaluation panel.

The point values entered above reflect my best independent judgment of the merits of the identified respondent's
proposal.

Committee Member: Mars e gz‘?&i Lo ' Dept.: _ Alnamcs

(please pri;'zr) :

Signature: \E»G_‘_;u Ee@«l@? Date: . b ~/8-20(2

L]



RFP # 20110116 Financial Advisory Services

Respondent: [~/ ST SouTHWER 7

A B C D
Criterion Weight Maximum Points Maximum Points
Factor Independent Review | Review with Panel
A. Total Firm Experience 4 0123@)5 012345
Comments:
B. Assigned Staff Experience (F1 Gov) 5 0123408 012345
Comments;
C. FL Municipa) Debt Issues Exp 2 012385 012345
Comments:
D. Exp Muni Planning & Devel 2 01235 012345
Comments:
E. Exp Bond closing Muni 2 /@’ 5 & 05
Comments
F. Total Cost to City 5 012346} 012345

Instructions to Evaluator: Complete a separate evaluation form for each proposal reviewed. Each criterion
must be assigned a score unless you are instructed otherwise on the form. Make additional notes in the

“Comments” section for reference and discussion during meetings of the full evaluation panel.

The point values entered above reflect my best independent judgment of the merits of the identified respondent's

proposal.

Committee Member: M ALE (5ot 04

(please print) !

Signature: )Z Gl {,S—«J-—]:—'\

Dept.:  Frvpnce

Date: é ~18-2e0i2




RFP # 20110116 Financial Advisory Services

Respondent: ; S .
3 _>7L D HIRTNIITAS
A B C D
Criterion Weight Maximum Points Maximum Points
Factor Independent Review | Review with Panel
A. Total Firm Experience 4 0123(4s 012345

Comments: ur-{(gg /’};\fq’-\, ] /i)i,f,f‘y'[},i;,.(:-,‘:, rre (ol \/sr(;:,& g i’(uf“:fs’w.ff"_(l £l Dbl ’/"«_/

TP g
ZI&”' { ‘./f'{'j [P NI ;’ T

B. Assigned Staff Experience (Fl GoVJ) 5 012345 012345
Comments: 3, ¥ Nadl embers e 20 WL0S o €y tfﬁ:if”i ol

SV S Iy

I ey 2007 » 2
C. FL Municipal Debt Tssues Exp 2 012345 012345
Comments: * 7, f*ﬁ_ Fir el F L,{ / SO S / Cod - f <O )‘
D. Exp Muni Plannjng&[)eve] 2 0123 4(5/ 012345
Comments O HM’ S /’,‘ ‘_Jf_,‘ f).’\,("(;,_:, f{: ’/‘ *w(”,‘;,:;'n[;(; ; ! /[ A —/—h} Y jj, T Sl J ’ ,f'__i;_:j_,:/?:fjl

: ﬁ:>,'~' Vol
E. Exp Bond closing Muni 2 0 ( 5 05
Comments
2 z
F. 10talCostt0L11y , g R f:, B ,% 012345
4'1 r-l;/:tft o gy fgt?‘\/ﬁ L /< S i) ) Lf*-:.LT };f N T
S 4

Instructions to Evaluator: Complete a separate evaluation form for each proposal reviewed. Each criterion
must be assigned a score unless you are instructed otherwise on the form. Make additional notes in the
“Comments” section for reference and discussion during meetings of the full evaluation panel.

The point values entered above reflect my best independent judgment of the merits of the identified respondent’s
proposal.

Committee Member: | { e, [_[ ’( Y /(_ v Dept.. L) r’)3

: (pléase print)
Signature: ___\ /) 4 %({ /( / //( Date: L// //Xj/é(, L

g




RFP # 20110116 Financial Advisory Services

Respondent: “ﬂ T
XN b AL
1
A B C D
Criterion Weight Maximum Points Maximum Points
' Factor Independent Review | Review with Panel

A. Total Firm Experience 4 01234/5. 012345

ComentS: ) ;- —.'.:" !' _':L:J» " [ / LT _r',‘-.. -t I { LT ;'r—: \_ w il -“l i ” ’
e \r:l : / -. 1\’\1 A l/\_A{ “ 77;,, 7 t B i i . £
B. Assigned Staff Experience (F1 Gov) 5 01 2_3_’4 5 012345
Comments: . - . ,
Ve | : '
VA ay VLD R
C. FL Municipal Debt Issues Exp 2 012345 012345
Comments: « .- 1, .~ \-_“!\_:l;‘! 2 ;
D. Exp Muni Planning & Devel 2 0123 4:;_:5: 012345
Comments:
Rt NI SO Lt T U
[N R
E. Exp Bond closing Muni 2 0.5 05
Comments
oAAE s . 'lL' N _ I‘l ] T = ! IR ,-1\“ r (s < R
F. Total Cost to City 5 (oh2245 | 012345,
e = Cooey ey LSRN PN SO I IS L e s SRR S

lnstructions to Evaluator: Complete a separate evaluation form for each propesal reviewed. Each criterion
must be assigned a score unless you are instructed otherwise on the form. Make additional notes in the

“Comments” section for reference and discussion during meetings of the full evaluation panel.

The point values entered above reflect my best independent judgment of the merits of the identified respondent's

proposal.
Committee Member: _ v 70 Lo
‘ . ,«f} {please print}
AN oy

e
R
.

Signature: .

Dept.: (( | "u”j‘)

Date;




REP 2 20010116 Fuunciad Advisory Services

gt 1:"‘_’_ , i
N i R 2 {7
Respondent: =, %7 iy 7/

C A

NIy,
H “‘5545:' .

A B C B
Criterion Weight Maximum Points | Maodmum Points
- Factor Independent Review i Review with Papel
3 g et ~ - A - : ~ -
A Towal Firm Experience 4 01 2@8} 3 E 012335
{omments:
B. Asstgned S1afl Experience (F1 Govy 3 012345 12545
Comments:
C. FL Municipal Debt lssues Exp 2 612345 U T A
Comments:
| D. Exp Muni Planning & Devel 2 01234y 012345
& Commenis:
E. Exp Bond closing Muni 2 UEEY H 3
Comments
| FTowl Cost to Chty 3 0123403) (12343

Tnstructions to Evalnator: Complete a separate evaluation form for each proposal reviewed. Each eriterion
st be assigmed a score unless vou are instructed otherwise on the form. Make additional notes m the
“Comments ' section for reference and discussion during meetings of the full evaluation panel.

Thie point values entered above reflect my best independent judgment of the merits of the identified respondent’s

proposal.

"y
iy

{osnmitiee Member,

E;F ; ot *"E ;"

7

R

Signature:

P { f?!f ease pring




REP & 20010 Famnosd Advisors Services

Respondent: e T 5
A 8 C b))
Criterion "’*"_’flgjﬂ Maximum Points Maximum Poinis
R Factor Indencndent Review | Review with Panel
. - - . - - =¥ . - -
A Tl Firm Experience 4 $1 25 %é; 0322473
Comments:
B. Assigned Staff Experience (Fi Govy 5 G123 4(5, 125345
{omments:
, FL Mumnicipal Debs Issues Exp 2 0123 43 012345
Camments:
I3 By Mum: Planming & Devel 2 012734 ‘_;-'? b1 2345
Comments:
P B Exp Bond closing Muni - 0/ 3
| Comments
| ¥ Total Cost 1o City 5 fHhasas (123453

Instructions to Evaluator: Compleie a separate evaluation form {or each proposal reviewed. Fach criterion
must be assigned g score uniess vou are mstrucied otherwise on the forn. Make addifional notes in the
“Comments” section for reference and discussion during meetings of the full evaluation panel.

The point vaiues entered abave reflect my best independem judgment of the merits of the identified respondent's
proposal.

S 5 o et T -
. . f"”‘ ’?{ i “ ; } g e 15 7~ ’j j,,..{'i { .7
Committee Member: OFUG . /700 FHid <00 Bept T AR L
iplcase p_ﬂ;'ifzf}

o / _f"'/'} -
. L e N F A P
Signature; LA s ik Date: <= AL / 7 AL

< L H K -
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City of Port St. Lucie, Florida
PARTICIPATION AGREEMENT

Request for Proposal #20110116
Evaluation Committee Members / Participants

i

| 1, ; it i L ,,/ e , an individual official, employee, consultant, or subcontractor of
or to the CITY OF[PORT ST. LUCIE FLORIDA hereby consent to the terms in this Agreement in
consideration of my' serving as an evaluation committee member (scoring or non-scoring) and being

provided certain information related to the Financial Advisory Services Proposal.

.

'ni'{als":;r"f\ Applicability of the Florida Sunshine Law

A i

N
I acknowledge 1 have been informed and am aware the State of Florida Sunshine Law applies to
meetings of the evaluation committee where decisions for recommendations to the City Council apply. 1
further recognize that discussions between committee members outside of public Evaluation Committee
meetings is prohibited and in violation of the State of Florida Sunshine Law. All questions by

evaluation commitiee members shall be directed to the Contract Administrator (OMB).

o

Lnitials [)‘L/

VS

) Restricted Communications / Cone of Silence

pa
| acknowledge that to insure the proper and fair evaluation of a submittal, the City of Port St. Lucie
prohibits any communication between any City employee, representative or official other than the
Contract Administrator (OMB) prior to the time of award by City Council has been made.
Communication between Respondent and the City will be initiated and coordinated by the Contract
Administrator (OMB) in order to obtain information or clarification needed to develop a proper and
accurate evaluation of the proposal.

Communication related to this RFP is further restricted with any entity outside the City of Port St.
Lucie. Including, but not limited to, sub-contractors of prime respondents, companies in the industry,
other agencies or utility entities, etc . . .
-
4

Tnitials,_L NPT ; -
nifalst 7T | Release or Distribution of Information and/or Material

l/

Y7
\

Evaluation committee members have been provided vendor responses either in hard copy or electronic
format. This information, hard copy or electronic, is NOT to be reproduced or distributed under any
circumstance. Some information within the proposals may be proprietary and/or confidential. Release
of any information will be coordinated by OMB only.




nitials. | .
mitias, z*\ Non-Colusion
’)('

I écknowledge the following with regards to non-collusion in the evaluation process and my scoring:

I. The scores assigned in my evaluation have been arrived at independently and without consultation,

communication or agreement with any other Evaluator other than those discussions taking place in a
meeting of the Evaluation Committee meeting arranged by OMB.

2. That my scoring of each proposal has not been disclosed to any other Evaluator or person, and they will
not be disclosed to other Evaluator except by the OMB during a meeting of the Evaluation Committee.

3. No attempt has been made or will be made to coerce or affect the scoring of any Evaluator.

i \ ;-
; T i
. i £1 I~
Signature: " Y/ F L
s Z !
- =5 S0,
. £ o '
Printed: T, PR [/f v 11 I
_‘_ [ 1 1, o [
Date: ARV SNIPIV




City of Port St. Lucie, Florida
PARTICIPATION AGREEMENT
Request for Proposal #20110116
Evaluation Committee Members / Participants

I /MWAe oo , an individual official, cmployee, consultant, or subcontractor of
or to the CITY OF PORT ST. LUCIE, FLORIDA hereby consent to the terms in this Agreement in
consideration of my serving as an evaluation committee member (scoring or non-scoring) and being
provided certain information related to the Financial Advisory Services Proposal.

Initials
b
!-_. ]

Applicability of the Florida Sunshine Law

I acknowledge | have been informed and am aware the State of Florida Sunshine Law applies to
meetings ol the evaluatton committee where decisions for recommendations to the City Council apply. 1
further recognize that discussions between committee members outside of public Evaluation Committee
meetings is prohibited and in violation of the State of Florida Sunshine Law. All questions by
evaluation committee members shall be directed to the Contract Administrator (OMB).

Initials

fot ‘ Restricted Communications / Cone of Silence

I acknowledge that to insure the proper and fair evaluation of a submittal, the City of Port St. Lucie
prohibits any communication between any City employee, representative or official other than the
Contract Administrator (OMB) prior to the time of award by City Council has bcen made.
Communication between Respondent and the City will be initiated and coordinated by the Contract
Administrator (OMB) in order to obtain information or clarfication needed to develop a proper and
accurate evaluation of the proposal.

Communication related to this RFP 1s further restricted with any entity outside the City of Port St.
Lucie. Including, but not limited to, sub-contractors of prime respondents, companics in the industry,
other agencies or utility entities, etc . . .

fnitials . Release or Distribution of Information and/or Material

e

Evaluation committee members have been provided vendor responses either in hard copy or electronic
format. This information, hard copy or electronic, is NOT to be reproduced or distributed under any
circumstance. Some information within the proposals may be proprietary and/or confidential. Release
of any information will be coordinated by OMB only.




Initials

podf

Non-Collusion

I acknowledge the following with regards to non-collusion in the evaluation process and my scoring:

1. The scores assigned in my evaluation have been arrived at independently and without consultation,
communication or agreement with any other Evaluator other than those discussions taking place in a
meeting of the Evaluation Committee meeting arranged by OMB.

That my scoring of each proposal has not been disclosed to any other Evaluator or person, and they will
not be disclosed to other Evaluator except by the OMB during a meeting of the Evaluation Committee.

[N

3. No attempt has been made or will be made to coerce or affect the scoring of any Evaluator.

Signature: Lo LT

Printed: [ f\u Ll

Date: (e -1y - iga




City of Port St. Lucie, Florida
PARTICIPATION AGREEMENT
Request for Proposal #20110116
Evaluation Committee Members / Participants

1, Z{ ORLY /) fj\e/f \} [ . an individual official. employee. consultant, or subcontractor of
or to the CITY OF PORT/ ST. LUCIE FLORIDA hereby consent to the terms in this Agreement in
consideration of my serving as an evaluation committee member (scoring or non-scoring) and being
provided certain information related to the Financial Advisory Services Proposal.

Wt ZE | Applicability of the Florida Sunshine Law

I acknowledge | have been informed and am aware the State of Florida Sunshine Law applies to
meetings of the evaluation committee where decistons for recommendations to the City Council apply. I
further recognize that discussions between committee members outside of public Evaluation Committee
meetings 1s prohibited and in violation of the State of Florida Sunshine Law. All questions by
evaluation committee members shall be directed to the Contract Administrator (OMB).

Initials Z /Hf/ Restricted Communications / Cone of Silence

I acknowledge that to insure the proper and fair evaluation of a submittal, the City of Port St. Lucie
prohibits any communication between any City emplovee. representative or offictal other than the
Contract Administrator (OMB) prior to the time of award by City Council has been made.
Communication between Respondent and the City will be initiated and coordinated by the Contract
Administrator (OMB) in order to obtain information or clarification needed to develop a proper and
accurate evaluation of the proposal.

Communication related to this RFP is further restricted with any entity outside the City of Port St
Lucie. Including, but not limited to, sub-contractors of prime respondents, companies in the industry,
other agencies or utility entities. etc . . .

Initials .7 /T‘V | Release or Distribution of Information and/or Material

Evaluation committee members have been provided vendor responses either in hard copy or electronic
format. This information, hard copy or electronic. is NOT to be reproduced or distributed under any
circumstance. Some information within the proposals may be proprietary and/or confidential. Release
of any information will be coordinated by OMB only.




‘ﬂi““‘fz:;fl{ r Non-Collusion

I acknowledge the following with regards to non-collusion in the evaluation process and my scoring:

1.

The scores assigned m my evaluation have been arrived at independentiy and without consultation,

communication or agreement w ith any other Evaluator other than those discussions tal\mﬁ place in a

meeting of the Evaluation Committes meeting arranged bv OMB.

2. That my scoring of each proposal has not been disclosed to any other Evaiuator or person, and they will
not be disclosed to other Evaluator except by the OMB during a meeting of the Evaluation Committee.
3. No attempt has been made or will be made to coerce or affect the scoring of any Evaluator,
- 9
Signature: (L[u(/mi /7/
o /, Ty r< Ve ' /
Printed:  Zplpoon )0 #Yy . Jf
I4
"
Date: i A /‘gf $
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BID ADDENDUM # 1

BID #20110116
Addendum Date: June 7, 2012

Bid Name: Financial Advisory Services

Please make the following changes/modifications to the subject bid:

Please disregard page 29. This is an electronic bid and proposals are to be sent electronically as
per page 7.

NOTE: The bid opening date is unchanged.

Instructions to Bidder:

Each bidder must acknowledge receipt of any addenda on the Questionnaire in order to have
his/her bid or proposal/bid to be accepted.

Bid #20110116 Page 1 of 1 Addendum #]



Cheryl Shanaberger

From: Ed Fry

Sent: Thursday, May 10, 2012 5:51 PM
To: Cheryl Shanaberger

Subject: RFP for financial advisor

Cheryl,

Please be sure Damon Adams, Dunlap & Assaciates, damonadams@comcast.com, gets a copy of the RFP for financial
advisor services.

w

Thanks, [
Ed

ey 565 TS



Cheryl Shanaberger

From: Ed Fry
Sent; Friday, May 04, 2012 9:25 AM
To: Cheryl Shanaberger
Subject: RE: financial advisor RFP o - /)
s piRd
S _
/ o fL
Here are the names: @/ v S
4 l;
Matthew Sansbury A A S
Matt.Sansbury@Raymondlames.com \/ - T
Raymond James & Associates AY
407-839-3506 RS
f "! .
. Mark P. Galvin . L "
© Mark.Galvin@firstsw.com Y A
First Southwest ¢ 5.
407-426-9611 . i
d I cl eAn £irC

err Qr ‘5 5 ;
JForgir'::FlznddAssoc:iates J_QLL*‘@’WC( 0’8 7 (// g 6 ‘1
813-874-6621 8)! 5

David Moore OCPI\{ 6 L{ K I 3 2 3
moocred @pfm.com \
v 0/]

Public Financial Management

407-648-2208 p A,b( Of

From: Cheryl Shanaberger

Sent: Wednesday, May 02, 2012 8:07 AM
To: Ed Fry

Subject: RE: financial advisor RFP

The City does not pravide copies of hids. They must be purchased. If you will send me the firms names, emails and
telephone numbers | will made sure that they receive a notice. Thanks

Cheryl Shanaberger, MPA. CPPO
Deputy Director OMB
772 871 7390

From: Ed Fry

Sent: Tuesday, May 01, 2012 5:36 PM
To: Cheryl Shanaberger

Subject: financial advisor RFP

Cheryl,

The attached RFP for financial advisor services is ready to go. Please incorporate my changes. Let me know when it's
ready to be issued since there are some firms that | know are interested in proposing and | want to be sure they get a

copy.
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“A City for All Ages”

CITY OF PORT ST. LUCIE

Sealed Electronic Proposal #20110116
(E-Bid)

Financial Advisory Services

Prepared By:

Cheryl Shanaberger
Office of Management & Budget
121 SW Port St. Lucie Boulevard

Port St. Lucie, FL 34984-5099
772-871-7320
cheryls@cityofpsl.com

Thivisir 1 400 YQ)



REQUEST FOR PROPOSAL E-BID #20110116
Financial Advisory Services

Sealed Electronic Proposals for RFP #20110116 for Financial Advisory Services will be received in the Office
of Management & Budget, of the City of Port St. Lucie, 3" Floor, Suite 390, Building “A” of the Municipal
Complex located at 121 SW Port St. Lucie Boulevard, Port St. Lucie, FL. 34984-5099, no later than 3:00:00
p.m. on June 12, 2012.

All proposals must be received by the date and time specified above. The proposal time must be and shall be
scrupulously observed. Under no circumstances shall proposals delivered after the time specified be accepted
or considered. Such proposals will be returned to the proposer unopened. It is the sole responsibility of the
Proposer to ensure that his or her proposal reaches the Office of Management and Budget on or before the
closing date and time. The City shall in no way be responsible for delays caused by any occurrence. No
exceptions will be made.

The City of Port St. Lucie reserves the right to reject any and all proposals, to waive any and all informalities or
irregularities, to negotiate with any qualified Proposers, and to accept or reject all or any part of any proposal as
it may deem to be in the best interest of the citizens of the City.

Cheryl Shanaberger, MPA, CPPO
Office of Management and Budget

CAUTION

Submitters should take caution if United States mail or mail delivery services are used for the submission
of proposals. Internal mail distribution in City Hall frequently does not occur prior to 2:00 pm. It is
suggested that you mail your response in adequate time to assure that it will arrive on the day prior to the
closing date.
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OVERYVIEW

The City of Port St. Lucie, Florida, (City) solicits proposals from qualified finance professionals hereinafter
referred to as the Consultant to provide independent Financial Advisor Service in the implementation of
financing for operating and capital improvement programs and in the conduct of business transaction with
financial institutions in accordance with the terms, conditions, and specifications contained in this Request for
Proposal.

The Financial Advisor shall provide comprehensive financial advisory services to the City. The Financial
Advisory Services would include but not limited to: (1) assist the City in the review of debt policies and
guidelines for the deployment of various debt strategies on tax exemption and arbitrage; (2) be available as an
independent sounding board: (3) provide advice on proposed program/issue related debt strategies; (4) provide
consultation and assistance to the City related to various debt issues/decisions and related business transactions
with the financial community; (5) provide pricing/transaction comfort to ensure effective exercise of market
opportunities for the City.

BACKGROUND

Port St Lucie 1s the most populous City in St. Lucie County. It was incorporated in 1961 and is located near the
Atlantic Ocean on the southeast coast of Florida. It s situated in the southemn part of St. Lucie County which
lies between Indian River County to the North and Martin County to the South. The City currently occupies
116 square miles. The population as reported in the 2000 Census was 88,769 and the preliminary number from
the 2010 Census s 164,603 and increase of 85.4%. The City was once considered the fastest growing
community in both the state and the country but with the present economic conditions and the housing bust the
City is no longer in a growth mode. Port St Lucie is the spring training home of the New York Mets major
league baseball team and home of the St Lucie Mets. The Professional Golf Association has a home in Port St.
Lucie at PGA Village and has built a state of the art learning center along with three outstanding golf courses.
The Indian River State College, Florida Atlantic University, Keiser University and Barry University have
facilities located within Port St Lucie providing excellent higher education opportunities.

The City utilizes a Mayor/Council/Manager form of government. Four Council Members and a Mayor are
elected at large on a non-partisan basis for four-year staggered terms. The City Council appoints the City
Manager who is the Chief Administrative Officer of the city and is responsible to oversee the day-to-day
operations, make policy recommendations to the City Council and perform other duties assigned to him by the
City Council including the preparation of the annual budget and the City’s five-year capital improvement plan.
The City provides a range of municipal services including police protection, code inspection and enforcement
planning and zoning, community and economic development , construction and maintenance of transportation
facilities, recreational and cultural activities, emergency preparedness management, water and wastewater
utilities, stormwater management and general and administrative support.

The Port St Lucie Community Redevelopment Agency (CRA) established in 2002 under the provisions of
Chapter 163 of the Florida Statutes is a dependent special district of the City and would be included in the
services provided by the financial advisor.

The City has consistently i1ssued debt on an annual basis over the last several years. The outstanding debt as of

September 30, 2011 of the City. including the CRA, was $1,015.,055,506. Details of the City’s debt are as
follows:

0T 470110y 0 5 el T )
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CITY OF PORT ST LUCIE, FLORIDA
GENERAL & ENTBERPRISE FUND LONG TERM DEBT AS OF SEPTEMBER 30, 2011
BALANCE
DEBT PAYING AGENT 9/30/2011
S. Lennard Road SAD US BANK 1.010,000.00
Riverpoint Dev.SAD Bonds 2002A & B US BANK 3,685,000.00
Tesoro SAD BONDS, Series 2003 A & B US BANK 17.115,000.00
Sales Tax Improvement Revenue Bonds 2003 | WACHOV IA/FIRST UNION 15.015,000.00
Glassman SAD. Series 2003C US BANK 5,350,000.00
East Lake Village Bonds, Series 2003D US BANK 6,955,000.00
Certificate of Participation, 2004 US BANK 3,465,000.00
CRA Tax increment Bonds 2004 US BANK 8.825,000.00
LOGT Bonds, series 2004 BANK OF NEW Y ORK 12.405,000.00
GO Bonds-1st instaliment, series 2005 US BANK 43,645,000.00
USA #9 SAD, series 2005B US BANK 2,370,000.00
St Lucie Land Holding SAD, series 2005A US BANK 14,955 ,000.00
GO Bonds-2nd installment-series 2006 US BANK 43,430,000.00
CRA Tax Increment Bonds 20068 US BANK 45,000,000.00
Combined SADs (Low ry/Peacock) 2007A LS BANK 2.625,000.00
SW Annexation District 1 SAD Bonds 20078 [US BANK 150,840,000.00
2008 Sales Tax Rfnding Bonds US BANK 4,885 000.00
2008 COP Refunding LS BANK 42,010,000.00
2008A City Center SAD Rfnding Bonds US BANK 30,750,000.00
2010 ASB Lease rev bonds-w yndcrest TD BANK 39,800,000.00
2011A USA3E&4 Refunding SAD Bonds US BANK 10,910,000.00
2011b usa 5-6-7A Refunding SAD Bonds US BANK 20,665,000.00
TOTAL GOVERNMENTAL DEBT $ 525,810,000.00
Revenue Bonds, 2002 series TD BANK 275,000.00
Revenue Bonds, 2010 A&B TD BANK 36,000,000.00
Rfnding Revenue Bonds, 2011 series TD BANK 11.,325,000.00
Utility Revenue Bonds, series 2001 US BANK 5,518.276.10
Litility Revenue Bonds, series 2003 US BANK 18.415,000.00
Utilty Revenue Bonds. series 2004 US BANK 26,945,000.00
Utility Rfunding Revenue Bonds, series 2004A US BANK 51,645,000.00
Lttty Revenue Bonds, Series 2006 US BANK 78,435,000.00
Utility Rfnding Revenue Bonds, Series 2006A| US BANK 34,867.229.70
Ltilty Rfnding Revenue Bonds, Series 2007 |US BANK 115,520,000.00
Ltility Rfnding Revenue Bonds, Series 2009 [US BANK 110,200,000.00
TOTAL BUSINESS ACTIVITY DEBT . . $  489,245505.80
TOTAL LONG TERMDERT -~ T | % 1015,066,505.80

On June 7, 2005, a majority of city voters approved a bond referendum authorizing the issuance of
$165,000.000 of general obligation debt for the purpose of constructing a crosstown corridor. The City
anticipates issuing the remaining $77.925.000 general obligation bonds in 2013 or 2014 for construction of the
Crosstown Parkway Bridge over the North Fork of the St. Lucie River. If market conditions are favorable, the
City will issue refunding debt to achieve savings on future debt payments.

The City’s current general obligation bond ratings are:

Moody’s Aa2
Standard and Poor’s AA-
Fitch AA-
INTENT

It is the intent of the City to procure a Financial Advisor to assist in the Scope of Services outlined within this
Request for Proposal for a contract term of thirty-six (36) months with one (1) thirty-six (36) month renewal.
The City may select more than one firm depending on the responses to the RFP. The City may entertain, more
than one consultant working on any City project, as {o whatever is in the best interest of the City.
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.........................

NOTE: The City may not accept proposals from firms, that have had adversarial relationships with the
City or firms that have represented entities that have had adversarial relationships with the City. This
includes the firm, employees and financial or legal interests.

INQUIRIES

All questions related to the Request for Proposal must be directed to Cheryl Shanaberger in the Office of
Management and Budget. She can be reached at (772) 871 7190 or by Fax at (772) 871-7337. Questions shall
be submitted in writing. if possible, at least seven 7 business days prior bid opening. To ensure fair
consideration for all proposers, it must be clearly understood that Mrs. Shanaberger is the only individual who
is authorized to represent the City. Questions submitted to any other person in any other department will not be
addressed. Additionally, the City prohibits communications initiated by a Proposer to any City Official or
employee evaluating or considering the proposals (up to and including the Mayor and City Council), prior to
the time an award decision has been made.

RESPONSES
Sealed Electronic Proposal #20110116 Financial Advisory Services will be received by the Office of

Management and Budget of the City of Port 5t. Lucie no later 3:00:00 p.m. on June 12, 2012, Specifications
are attached.

All submittals must be received by the date and time specified above, when they will be opened and the names
publicly read aloud. The proposal time must be and shall be scrupulously observed. Under no circumstances
shall submittals uploaded to Demandstar.com after the time specified be accepted or considered. It is the sole
responsibility of the Proposer to ensure that his or her submittal is uploaded on or before the closing date and
time. The City shall in no way be responsible for delays caused by anv power outages or internet failures. No
exceptions will be made.

Electronic replies will be one method allowed for Bidders to respond to this solicitation. All submittals must be
compatible with Microsoft Office 2003. E-Bidding will be done through a secure locked box. Bidders can only
view/submit their E-Bid and will not have access to any other Bidder’s submittals. The Bidder’s E-Bid may be
changed at the Bidder’s discretion until the due date and time have been reached at which time the Bidder will
no longer change or have access to the electronic bid submittal. The City will then open the E-Bids. Bidders
who are e-bidding {or the first time are strongly encouraged to contact Demandstar at (800) 771-1712 or obtain
assistance by e-mailing questions to supplierservices‘@onvia.com. Replies may also be sent directly to the
Office of Management and Budget. These replies must be submitted on a CD or other electronic device. The
replies must be labeled and in a sealed envelope. Please mark the outside of the envelope with the bid name, bid
title and the opening date and time. All submittals must be compatible with Microsoft Office 2003 and all
documents should be in one file and in the order requested. The City will not be responsible for manual
electronic replies that cannot be opened or read by City equipment. The City recommends using the E-bidding
process provided by Demandstar.

The City of Port St. Lucie reserves the right to reject any and all bids, to waive any and all informalities or
irregularities, and to accept or reject all or any part of any bid as it may deem to be in the best interest of the
citizens of the City.

For the purpose of this bid, the term Bidder, E-Bidder, Proposer and Consultant may be used interchangeably.

Documents required for this E-Bid:
Competed Questionnaire
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Submittal of E-Bid - All proposals shall be submitted by completing and returning the Questionnaire.
The Questionnaire should be typed or printed and signed in black ink. All submittals are required to be
electronic. No hard copies will be accepted.

A. Request Bid Specifications, #20110116 from Onvia, via phone 800-711-1712 or via internet
www.citvofpsl.com

B. Download the Questionnaire and save to your hard drive, program 1s in Word 2003
Professional. Enter information requested on the Questionnaire.

C. Electronically sign the Questionnaire where indicated.

D. Upload and submit the Questionnaire for E-Bid #20110116 onto Demandstar by the due date
and time. Acknowledge all Addenda on the Questionnaire.

E. Enter the Fixed Fee per bond issue and the hourly rates on the web page for cost or you will
receive an error message and your submittal will be denied.

** Only electronic replies are required. Please do not submit any pictures, maps or graphics,

Proposers are requested to submit the following information:
(Questionnaire

TENTATIVE SCHEDULE

The following projected timetable should be used as a working guide for planning purposes. The City reserves
the right to adjust this timetable as required during the course of the RI'P process.

Review and Selection Process:

May 18, 2012 Advertisement

June 12,2012 (@ 3:00:00 p.m. Proposals due

June 19,2012 @ | p.m. Evaluation Committee*®

June 26, 2010 @ 9 am Optional Presentations from Proposers
July 19, 2012 City Council Contract Approval

*Committee will meet in the Conference Room #390 in the Office of Management and Budget, Building
A, located at 121 SW Port St. Lucie, Blvd., Port St. Lucie, FL 34984,

EVALUATION AND AWARD
Responses will be scored in the following manner:
CRITERION MAXIMUM SCORE
a) Total Firm Experience 20 points
b) Experience Staff (Florida Governments) 25 points
¢) FL. Municipal Debt Issues Exp 10 points
d) Exp Muni  Planning & Development 10 points
¢) Exp Bond Closing Muni 10 points
1) Total Cost to City 25 points
Total Maximum Points 100
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1. GENERAL REQUIREMENTS

1.1 Reqguest for Proposal - All requirements contained in the RFP are hereby incorporated in these
specifications.

1.2 Cost of Preparation of Proposal - The City will not be responsible for any cost incurred by any
Proposer in the preparation of his‘her proposal

1.2.1 All work compensated for under this Contract, including partial payments, shall become the
property of the City of Port St. Lucie without restrictions or limitations. Work under this Contract
shall include but not be limited to sketches, tracings, drawings, computations, details, design
calculations, plans and other related documents.

1.3 Examination of Drawings and Contract Documents - Proposers shall thoroughly examine these
specifications and all other drawings, documents or other materials referred to herein and conduct such
investigations and visits as may be necessary to thoroughly inform themselves regarding existing plant.
facility, personnel and other conditions relative to compliance with this specification. No plea of
ignorance by the Proposer of conditions that exist or may hereafter exist, as a result of failure or
omission on the part of the Proposer to make said investigations and visits, and/or failure to fulfill in
every detail the requirements of this specification and documents promulgated therein, will be accepted
as a basis for varving the requirements of the City or the compensation of the selected Proposer(s).

1.4 Qualifications - Proposers shall have the necessary organization, experience, capital, and equipment
to carry out the provisions of the Contract to the satisfaction of the City.

1.5 Award of Contract - The award of the contract, if it is awarded, will be to the most responsive,
responsible Proposer(s) whose qualifications indicate the award will be in the best interest of the City
and whose proposal shall comply with the requirements of the Proposal Specifications. No award will be
made until all necessary investigations have been made into the responsibility of the Proposer and the
City is satisfied that the Proposer is qualified to do the work. The City may award to more than one
proposer and distribute the work per project as needed to each awarded proposer.

1.5.1 Default - If the selected Proposer to whom a contract is awarded does not execute the
coniract and furnish the required insurance and other required documentation within ten (10}
days of the date of Notice of Award, the Proposer may be considered in default and, at the City’s
discrenion, the Proposal Security shall be paid to the City as damages and the City shall have the
right to award the contract to an alternative Proposer.

1.6 Variances to Specifications - Proposers must indicate any variances to the Specifications.
Additionally, if proposals are based on alternate products, Proposer must indicate the manufacturer’s
name and number of the alternate item(s) being offered and attach appropriate specifications. If variations
and/or alternates are not stated in Proposer's reply, it shall be construed that the proposal fully conforms
to the specifications.

1.7 OSHA Compliance - Proposers must agree that the products furnished and application methods will
comply with applicable provisions of the Williams-Steiger Occupational Safety and Health Act of 1970.
These requirements shall include all primary and refresher training mandated under the OSHA
guidelines.

1.8 Timeliness of Submittal - All proposals must be received by the date and time specified above. The
proposal time must be and shall be scrupulously observed. Under no circumstances shall proposals
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delivered after the time specified be considered. It is the sole responsibility of the Proposer to ensure
that his/her proposal reach the Office of Management and Budget located on the 3™ Floor, Suite 390,
Building “A”, on or before the closing date and time. The City shall in no way be responsible for delayvs
caused by any occurrence. NOTE: Responses by telephone, email, telegram or facsimile shall not be
accepted.

1.8.1 Right to Reject -The City Council reserves the right to waive irregularities, reject and/or
accept any and all proposals, in whole or in part. or take other such action as serves the best
interests of the City.

1.8.2 Proposal Opening Extension - The City reserves the right to extend the proposal opening
date when no responses or only one (1) response 1s received. The City will return the received
response unopened.

1.8.3 Checklist - Proposers are requested to return the attached Checklist that is contained in the
proposal package.

1.9 Shipping Terms - Proposers shall quote F.O.B. Destination.

1.10 Pavment Terms — Payment is from the proceeds of the bond issue. Additional services will be
paid on the hourly rate submitted in the Questionnaire. Travel will be reimbursed as per Florida Statute
112.061. Invoices shall be submitted by the 10" of the month for hourly rate services and payment will
be made net forty-five (45) calendar days unless proposer has chosen to use the Purchasing Card. Cash
discounts for using the Purchasing Card will be considered when evaluating proposals.

1.11 Execution of Contract - Selected Proposer will be required to execute a standard City Contract
within ten (10) days after notification by the City that contract is available and thereafter comply
with the terms and conditions contained therein. No contract shall be considered binding upon the
City until it has been properly executed.

NOTE: The selected Proposer will be required to accept the terms and conditions of the
Citv’s contract. Read the insurance requirements carefully. If proposer cannot accept these
terms and conditions., and the insurance requirements, do not submit a proposal.

1.12 Failure to Execute Contract -Failure on the part of the selected Proposer to execute the contract
as required will be just cause for the annulment of the award.

1.13 Subcontracting or Assigning of the Contract - The selected Proposer shall not subcontract, sell,
transfer, assign or otherwise dispose of the contract or any portion thereof, or of the work provided for
therein, or of his right, title or interest therein, to any person, firm or corporation without the written
consent of the City. Each Proposer shall list all subcontractors and the work provided by the suppliers
with the proposal submitted.

1.14 Time of Award - The City reserves the right to hold proposals and proposal guarantees for a period
not to exceed 90 days after the date of the proposal opening stated in the Request for Proposal before
awarding the contract. Contract award constitutes the date that City Council votes to approve the RFP
award.

1.15 Publi¢ Entity Statement - Section 287.133 of the Florida Statutes places the following restrictions
on the ability of persons convicted of public entity erimes to transact business with the City:
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“A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid, proposal, or reply on a
contract to provide any goods or services to a public entity; may not submit a bid,
proposal. or reply on a contract with a public entity for the construction or repair of a
public building or public work; may not submit bids, proposals, or replies on leases of
real property to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity; and may
not transact business with any public entity in excess of the threshold amount provided in
s. 287.017 for CATEGORY TWO for a period of 36 months following the date of being
placed on the convicted vendor list.”

§ 287.133(2)(a), Fla. Stat. (2010)

1.15.1 Discrimination: - An entity or affiliate who has been placed on the discriminatory vendor
list may not submit a proposal on a contract to provide goods or services to a public entity, may
not submit a proposal on a contract with a public entity for the construction or repair of a public
building or public work, may not submit proposals on leases or real property to a public entity,
may not award or perform work as a contractor, supplier, subcontractor, or consultant under
contract with any public entity, and may not transact business with any public entity.

1.16 Citv's Public Relations Image - Selected Proposer's personnel shall at all times handle complaints
and any public contact with due regard to the City’s relationship with the public. Any personnel in the
employ of the selected Proposer involved in the execution of work that is deemed to be conducting
themselves in an unacceptable manner shall be removed from the project at the request of the City
Manager, or his/her designee.

1.17 Patent Fees, Rovalties, and Licenses - If the selected Proposer requires or desires to use any
design, trademark, device, material or process covered by letters of patent or copyright, the selected
Proposer and his surety shall indemnify and hold harmless the City from any and all claims for
infringement by reason of the use of any such patented design, device, trademark, copyright. material or
process in connection with the work agreed to be performed and shall indemnify the City from any cost,
expense, rovally or damage which the City may be obligated to pay by reason of any infringement at any
time during the prosecution of or after completion of the work.

1.18 Tie Proposal Statement - In accordance with Section 287.087, Florida Statutes, preference shall
be given to businesses with drug-free workplace programs. Please submit the form that is enclosed with
vour proposal response if your company has a drug-free workplace program.

1.19 Cooperative Purchasing Agreement - This proposal may be expanded to include other
governmental agencies provided a cooperative Purchasing Agreement exists or an Inter-local Agreement
for joint purchasing exists between the City of Port St. Lucie and other public agencies. Consultant may
agree to allow other public agencies the same items at the same terms and conditions as this proposal,
during the period of time that this proposal is in effect. Each political entity will be responsible for
execution of its own requirements with the selected Proposer.

1.20 Material Safety Data Sheets — N/A

1.21 Personal Protective Equipment {PPE) - N/A

1.22 Permits - The selected Proposer shall be responsible for obtaining all permits, licenses,
certifications, ¢tc., required by Federal. State, County, and Municipal laws, regulations, codes, and
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ordinances for the performance of the work required in these specifications and to conform with the
requirements of said legislation.

1.22.1 The selected Proposer shall be required to complete a W-9 Taxpayer Identification
Form, provided with the City’s contract, and return it with the signed contract and insurance
documents.

1.23 Familiarity with Laws - The selected Proposer ts assumed to be familiar with all Federal, State
and local laws, ordinances, rules and regulations that may affect the work, Ignorance on the part of the
Proposer will in no way relieve him from responsibility. The selected Proposer will submit all proposals
in compliance with the 28 C.F.R. § 35.151.

1.24 Damase to Property — N/A

2. SPECIAL REQUIREMENTS

2.1 Implied Warranty of Merchantability - N/A

2.2 Warranty and Guarantee — N/A

2.3 Samples — N/A
2.4 Delivery — N/A

2.5 Safety Precautions — N/A

2.6 Discrepancies - If, in the course of performing work resulting from an award under this
specification, the selected Proposer finds any discrepancy between the area defined in these
specifications and the actual area where work is being performed, the selected Proposer shall discontinue
work on the subject area and inform the Contract Supervisor of the discrepancy. The selected Proposer
shall thereafter proceed as authorized by the Contract Supervisor who will document any modification to
these specifications that he authorized in writing as soon as possible.

2.7 Suspension of Work - The City may at any time suspend work on the entire job or any part thereof
by giving three (3) calendar days written notice, signed by the Contract Supervisor, to the selected
Proposer. The selected Proposer shall resume the work within three (3) calendar days after a written
notice to resume work, signed by the Contract Supervisor, is issued.

2.8 Emergencies - In the event of emergencies affecting the safety of persons, the work, or property. at
the site or adjacent thereto, the selected Proposer, or his designee, without special instruction or
authorization from the City, is obligated to act, at his discretion, to prevent threatened damage, injury or
loss. In the event such actions are taken, selected Proposer shall promptly give to the Contract
Supervisor written notice of any significant changes in work or deviations from the contract documents
caused thereby, and if such action is deemed appropriate by the Contract Supervisor a written
authorization signed by the Contract Supervisor covering the approved changes and deviations will be
issued. Appropriate compensation adjustments will be approved, provided the cause of the emergency
was beyond the control of the selected Proposer.

2.9 Standard Production ftems — N/A
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2.10 Deductions - In the event the City deems it expedient to perform work which has not been done by
the selected Proposer as required by these Specifications, or to correct work which has been improperly
and/or inadequately performed by the selected Proposer as required in these Specifications, all expenses
thus incurred by the City, at the City's option, will be invoiced to the selected Proposer and/or deducted
from payments due to the selected Proposer. Deductions thus made will not excuse selected Proposer
from other penalties and conditions contained in the Contract.

3. SPECIFIC REQUIREMENTS

3.1 Pre-Proposal Conference — N/A

3.2 Consultant’s Questionnaire — Proposers are required to complete the Consultant’s Questionnaire
and submit it with their proposal package.

3.3 Sub-Contractors — Proposers shall list all sub-contractors on the Consultant’s Questionnaire they
intend to use. The City reserves the right to reject the successful Proposer’s selection of sub-
contractors. Failure to include this list shall be ample cause for rejection of RFP as non-responsive.

3.5 Scope of Service

The Financial Advisor shall provide comprehensive financial advisory services to the City. Upon written notice
from the City, the Financial Advisor shall perform the following services subject to the conditions and in
consideration of payment as hereinafter set forth:

Debt Issue Development and Sales Services

The Financial Advisor shall perform the following services for a debt offering (issue) when authorized by the

City.
*

In connection with ant financing contemplated, to prepare the necessary financial studies designed to
demonstrate the many varying aspects of a particular type of financing and to recommend for City’s
approval a plan of financing to cover any proposed bonds. Such plan of financing shall include a
maturity schedule and other terms and conditions that will result in the issuance of bonds under terms
consistent with obtaining minimum net interest cost.

Review and make recommendations regarding reports of accountants, engineers, and other consultants
to assure that such reports properly address the technical, economic, and financial nsk factors from a
financial and credit perspective that may affect the marketability of any proposed tfinancing.

Assist City with the necessary steps to be taken for the legal issuance of bonds and the final delivery of
the bonds, under the direction and legal advice of a firm of recognized bond attorneys to be retained by
the City. Work with the City Attorney, bond counsel and underwriters in identifying key bond covenant
features that will provide optimum flexibility and minimum net interest cost to the City.

Adwise City of current market conditions, forthcoming bond issues, potential tax considerations and
other general and economic data which might normally be expected to influence interest rate conditions
so that the date for the sale or negotiation of terms for a particular funding source can be set at a time
which will be favorable for the City.

Assist the City’s financing team in gathering and analyzing necessary data relating to a proposed bond
issue for a rating agency presentation and credit enhancement from an insurance company or a letter of
credit bank.

Work with City staff, bond counsel, and underwriter in preparation of all the necessary financial
statements. legal documents. and certifications which would fully describe the bonds, security, the
project. the City and its ability to pay debt service on the bonds.
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¢ Assist and advise City in negotiating with the City’s underwriters regarding fees. pricing, and terms of
the bond issue.

¢ Arrange for the printing of the bonds and official statements and arrange for the preparation of other
necessary certifications.

+ Subsequent to the sale and delivery of debt instruments, review the transaction and transaction
documentation with legal counsel for the City, bond counsel, auditors, and other experts and consultants
retained by the City and assist in developing appropriate responses to audit procedures, legal or
regulatory inquiries, and internal reviews.

4. BID, PERFORMANCE AND PAYMENT BOND REQUIREMENTS

4.1 Preposal Guaranty - A Proposal Bid Bond, certified check, cashiers check, or cash, in a sum of
$500.00 and made payable to the “City of Port St. Lucie”, shall accompany each proposal as a
guarantee that the selected Proposer will execute the required contract and promptly deliver the required
Insurance Certificates, and other documentation required by these Specifications. Proposal Bonds must
be executed by a fully authorized Surety licensed by the State of Florida. The failure on the part of the
Proposer to comply with this requirement will be cause for the rejection of the proposal.

4.2 Return of Proposal Guaranty - After the proposal prices have been compared, the Purchasing
Agent may, at his/her discretion, return the guaranty deposit accompanying such proposals as in his‘her
judgment would not likely be considered in making the award. All other proposal guaranties will be
held until the contract has been executed, and all required Performance and Payment Bonds provided,
after which they will be returned to the respective Proposers whose proposals they accompanied.

4.3 Execution of Contract - After the recipient of an award has been determined and necessary
approvals obtained, the City will prepare a formal Contract to be executed by the parties. The Contract
will be in substance the same as the Contract given to the Proposer with these Specifications. The
selected Proposer shall execute the Contract, deliver the required Insurance Certificates and policy, and
other documentation, and furnish an acceptable Performance and Payment Bond complying with the
statutory requirements set forth in Section 255.05, Florida Statutes, in the amount of 100% of the
contract price. It is agreed and understood that the City will not be bound by the Contract unless and
until it has been duly authorized by the City Council and has been executed by the City Manager. A
fully authorized Surety, licensed by the State of Florida shall execute the Performance and Payment
Bond. The Performance and Payment Bond shall remain in effect until one (1) year after work required
has been completed and accepted by the City.

4.4 Failure to Execute - The failure on the part of the selected Proposer to execute the Contract and/or
punctually deliver the required Insurance Certificates and other documentation will be cause for the
annulment of the award. In the event of the annulment of the award, the amount of guaranty deposited
with the proposal will be retained or be paid upon demand to the City, not as a forfeiture, but rather as
liquidated damages for the breach of the Contract, it being agreed to by each Proposer in advance that
the City will sustain certain damages by reason of the failure of the Proposer 1o sign the Contract and/or
deliver the required Insurance Certificates and other documentation and that such damages equal the
amount of the proposal security. or exceed the same, and in no event shall the Proposer thereafter be
permitted to contest to the contrary and does waive such right upon submitting a proposal.

5. INSURANCE REQUIREMENTS — Proposers are required to submit proof of the types and dollar amount
they are currently insured to the City with their Proposal. The Proposer, if awarded a contract, shall maintain
insurance coverage reflecting the minimum amounts and conditions required by the City as follows:
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5.1 Indemnification - The selected Proposer shall indemnify and hold harmless the City, and its Officers and
their employvees, from liabilities, damages, losses, and costs, including but not limited to, reasonable attorney’s
fees, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of the selected
Proposer/Consultant and all persons employed or utilized by the selected Proposer/Consultant in the
performance of the contract. As constderation for this indemnity provision the vendor shall be paid the sum of
$10.00 (ten dollars) before execution of this contract. This $10.00 indemnification pavment will be in effect for
all work completed under this Master Contract.

5.2 Workers' Compensation - The Bidder shall agree to maintain Workers' Compensation Insurance &
Employers' Liability in accordance with Section 440, Florida Statutes. Employers’ Liability must include
limits of at least $100,000 each accident, $100.000 each disease/employee, $500,000 each
disease/maximum. A Waiver of Subrogation endorsement must be provided. Coverage should apply on a
primary basis. Should scope of work performed by contractor qualify its employee for benefits under
Federal Workers® Compensation Statute (example, U.S. Longshore & Harbor Workers Act or Merchant
Marine Act). proof of appropriate Federal Act coverage must be provided..

5.3 Business Auto Policy - The Bidder shall agree to maintain Business Automobile Liability at a limit
of liability not less than $300,000 each occurrence for any auto. owned, non-owned and hired
automobiles. In the event, the Bidder does not own any automobiles; the Business Auto Liability
requirement shall be amended allowing Bidder to agree to maintain only Hired & Non-Owned Auto
Liability. This amended requirement may be satisfied by way of endorsement to the Commercial
General Liability, or separate Business Auto Coverage form. Certificate holder must list the City as
additional insured. A waiver of subrogation must be provided. Coverage should apply on a primary
basis.

5.4 Commercial General Liability - Commercial General Liability insurance issued under an
Occurrence form basis, including Contractual liability. to cover the hold harmless agreement set forth
herein, with limits of not less than:

Each occurrence $1,000,000
Personal/advertising injury $1.000,000

Products aggregate $2.000,000

General aggregate $2.000,000

Fire damage $100,000 any 1 fire
Medical expense $10,000 any 1 person

Coverage is to be written on an occurrence form basis and shall apply as primary. A per project
aggregate limit endorsement should be attached. Defense costs are to be in addition to the limit of
liability. A waiver of subrogation is to be provided in favor of the City. Coverage for the hazards of
explosion, collapse and underground property damage (XCU) must also be included when applicable to
the work performed. Coverage shall extend to independent contractors and fellow employees.
Contractual Liability is to be included. Coverage is to include a cross liability or severability of
interest’s provision as provided under the standard ISO form separation of insurer’s clause. There shall
be no exclusion for Mold., Silica or Respirable Dust or Bodily Injury or Property Damage arising out of
heat, smoke, fumes or ash from a hostile fire.

5.5 Professional Liability - The Proposer shall agree to maintain Professional Liabtlity, or equivalent
Errors & Omissions Liability at a limit of liability not less than §1.000,000 Per Occurrence. When a
self-insured retention (SIR) or deductible exceeds $10,000 the City reserves the right, but not the
obligation, to review and request a copy of Proposer most recent annual report or audited financial
statement. For policies written on a “Claims-Made™ basis, the Proposer warrants the retroactive date
equals or precedes the effective date of this Contract. In the event the policy is canceled, non-renewed.
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switched to an Occurrence Form, retroactive date advanced. or any other event triggering the right to
purchase a Supplemental Extended Reporting Period (SERP) during the life of this Contract, Proposer
shall agree to purchase a SERP with a minimum reporting period not less than three (3) years.

5.6 Additional Insured Requirements - Except as to Workers' Compensation and Employers' Liability,
said Certificate(s) and policy shall clearly state that coverage required by the Contract has been endorsed
to include the City of Port St. Lucie, a political subdivision of the State of Florida, its officers, agents and
emplovees as Additional Insured with a CG 2026-Designated Person or Organization endorsement, or
similar endorsement, added to its Commercial General Liability policy and Business Auto policy. The
name for the Additional Insured endorsement 1ssued by the insurer shall read "City of Port St. Lucie,
political subdivision of the State of Florida, its officers, employees and agents for Contract
#20110116 for the Financial Advisory Services”. The policy shall be endorsed to grant the City of Port
St. Lucie thirty (30) days notice of, cancellation, or non-renewal of coverage thereunder. Said liability
insurance must be acceptable by and approved by the City as to form and types of coverage. In the event
that the statutory liability of the City is amended during the term of this Contract to exceed the above
limits, the Bidder shall be required, upon thirty (30) days written notice by the City, to provide coverage
at least equal to the amended statutory limit of liability of the City.

5.7 Waiver of Subrogation_ Selected Proposer shall agree by entering into the contract to a Waiver of
Subrogation for each required policy. When required by the insurer, or should a policy condition not
permit an [nsured to enter into a pre-loss agreement to waive subrogation without an endorsement then
Proposer shall agree to notity the insurer and request the policy be endorsed with a Waiver of Transfer
of Rights of Recovery Against Others, or its equivalent. This Waiver of Subrogation requirement shall
not apply to any policy, which a condition to the policy specifically prohibits such an endorsement. or
voids coverage should Proposer enter into such an agreement on a pre-loss basis.

5.8 Subcontractors - It shall be the responsibility of the selected Proposer to insure that all
subcontractors comply with the same insurance requirements referenced above.

5.9 Deductible Amounts - All deductible amounts shall be paid for and be the responsibility of the
selected Proposer for any and all claims under this coniract.

5.10 Certificate(s) of Insurance - Immediately following notification of the award of this Contract,
Proposer shall agree to deliver to the City a Certificate(s) of Insurance evidencing that all types and
amounts of insurance coverage’s required by this Proposal have been obtained and are in full force and
effect. Such Certificate(s) of Insurance shall include a minimum thirty (30) day notification due to
cancellation or non-renewal of coverage. In the “Description of Operations ..." Certificate shall list the
RFP/Contract # 20110116 for Financial Advisory Services.

5.11 Umbrella or Excess Liability - Selected Proposer may satisfy the minimum limits required above
for either Commercial General Liability, Business Auto Liability, and Employer's Liability coverage
under Umbrella or Excess Liability. The Umbrella or Excess Liability shall have an Aggregate limit not
less than the highest "Each Occurrence" limit for either Commercial General Liability, Business Auto
Liability, or Employer's Liability. When required by the insurer, or when Umbrella or Excess Liability
is written on 'Non-Follow Form," the City shall be endorsed as an "Additional [nsured."”

5.12 Right to Review - City, by and through its Risk Management Department reserves the right, but
not the obligation, to review and reject any insurer providing coverage.
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6. ADDITIONAL INFORMATION
6.1 Brand Names — N/A

6.2 Collusion - The City reserves the right to disqualify proposals, upon evidence of collusion with
intent to defraud or other illegal practices upon the part of the Proposer. Only one (1) proposal from an
individual, partnership, corporation, association, firm, or other legal entity under the same or different
names will be considered. Reasonable grounds for believing that a Proposer is interested in more than
one (1) proposal for the same work will be cause for rejection of all proposals in which such Proposers
are believed to be interested. Any or all proposals will be rejected if there 1s any reason to believe that
collusion exists among the Proposers.

6.3 Withdrawal of Propesals - A Proposer may withdraw his proposal without prejudice to himself no
later than the day and hour set in the "Request for Proposal" by communicating his purpose in writing to
the City at the address given in the "Request for Proposal”. When received, it will be returned to him
unopened.

6.4 Proposal Information - For information concerning procedures for responding to this RFP, contact
Cheryl Shanaberger at (772) 871 7390. Such contact is to be for clarification purposes only. Material
changes, if any, to the scope of services, or RFP procedures will be transmitted only by addendum by
Onvia.com. The Proposer, in turn, shall acknowledge the Addendum number and the date of 1ssuance on
the Addendum Acknowledgment Form. [t is the responsibility of the Proposer to receive any and all
RFP information and documents. The City will not be responsible {or any interpretation, other than
those transmitted by Addendum to the RFP, made or given prior to the RFP award. The Proposer is
responsible for verifving they have received all RFP Addenda.

If vou have obtained this document from a source other than directly from the City or from DemandStar
by Onvia.com you are not on record as a plan holder. The Office of Management & Budget takes no
responsibility to provide Addenda to parties not listed by the City as plan holders. It 1s the bidder’s
responsibility to check with our office prior to submitting your proposal to ensure you have a complete,
up-to-date package.
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(THIS IS A SAMPLE ONLY - DO NOT EXECUTE)

CITY OF PORT SAINT LUCIE
CONTRACT #20110116

This CONTRACT, executed this day of ,200 ., by and between the
CITY OF PORT ST. LUCIE, FLORIDA, a municipal corporation, duly organized under the laws of the State of
Florida, hereinafter called “City™ party of the first part, and name of vendor, address, Telephone No. ()
Fax No. () , hereinafter called “Consultant™, party of the second part.

RECITALS

In consideration of the below agreements and covenants set forth herein, the parties agree as follows:

Notices

All notices or other communications hereunder shall be in writing and shall be deemed duly given if
delivered in person, sent by certified mail with return receipt request. email or fax and addressed as follows
unless written notice of a change of address is given pursuant to the provisions of this Contract.

Financial Advisor:

City Contract Admmistrator: Office of Management & Budget
Att: Cheryl Shanaberger, Deputy Director OMB
City of Port St. Lucie
121 SW Port St. Lucie, Blvd.
Port St. Lucie, FL. 34984
Telephone 772 871 7390 Fax 772 871 7337
Email: cheryls@cityofpsl.com

City Project Manager: Finance Department
Ed Fry, Director of Finance
City of Port St. Lucie
121 SW Port St. Lucie, Blvd.
Port St. Lucie, FL. 34984
Telephone 772 871 5200 Fax 772 871 5203
Email: efry@cityofpsl.com

SECTION I
DESCRIPTION OF SERVICES TO BE PROVIDED

Consultant agrees to perform all work pursuant to this Proposal #20110116, Financial Advisory
Services, which is incorporated herein by this reference.

SECTION 11
TIME OF PERFORMANCE

Contract period shall commence and terminate . 3 years. Renewals as per Section XXI. In
the cvent all work required in the proposal spectiications has not been completed by the specified date, the
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Consultant agrees to provide work as authorized by the Contract Supervisor until all work specified in the
Request for Proposal has been rendered.

SECTION III
COMPENSATION

Pavment will be included in the proceeds of any bond issue. Hourly rate services will be paid as listed
below:

Rate

Sentor Project Manager
Project Surveyor

All hourly rates includes all reimbursement of “Out-or Pocket” expenses. Such expenses include long
distance telephone, postage, air express charges, fax, reproduction and related costs necessarily incurred as
Financial Advisor.

Travel expenses must be pre-approved by the project manager and will be reimbursed as per Florida
Statute 112.061.

The Consultant shall not be paid additional compensation for any loss, and/or damage arising out of the
nature of the work, from the action of the elements, or from any delay or unforeseen obstruction or difficulties
encountered in the prosecution of the work, or for any expenses incurred by or in consequence of the suspension
or discontinuance of the work.

Invoices for services shall be submitted once a month, by the 10th of the month, and payments shall be
made net forty-five (43) days unless vendor has chosen to take advantage of the Purchasing Card Program.
which guarantees payment within several days. Payments shall be made provided the submitted invoice 1s
accompanied by adequate supporting documentation and approved by Contract Supervisor as provided in
Section XII.

No payment for projects involving improvements to real property shall be due until Consultant delivers
to City a complete release of all claims arising out of the contract or receipts in full in lieu thereof, and an
affidavit on his personal knowledge that the releases and receipts include labor and materials for which a lien
could be filed.

All invoices and correspondence relative to this contract must contain the Purchase Order number, Visa
number and Contract number.

SECTION IV
CONFORMANCE WITH PROPOSAL

It is understood that the materials and/or work required herein are in accordance with the proposal made
by the Consultant pursuant to the Request for Proposal and Specifications on file in the Office of Management
and Budget of the City. All documents submitted by the Consultant in relation to said proposal, and all
documents promulgated by the City for inviting proposals are, by reference, made a part hereof as if set forth
herein in full.
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SECTION V
INDEMNIFICATION/INSURANCE

The Consultant shall indemnify and hold harmless the City, and its Officers and their employees, from
liabilities, damages, losses, and costs, including but not limited to, reasonable attorney’s fees, to the extent
caused by the negligence, recklessness, or intentionally wrongtul conduct of the Consultant and all persons
employed or utilized by the Consultant in the performance of the contract. As consideration for this indemnity
provision the vendor shall be paid the sum of $10.00 (ten dollars) before execution of this contract. This $10.00
indemnification payment will be in effect for all work completed under this Master Contract.

The Consultant shall, on a primary basis and at its sole expense, agree to maintain in full force and effect
at all times during the life of this contract, insurance coverages, limits, including endorsements, as described
herein. The requirements contained herein, as well as City's review or acceptance of insurance maintained by
the Consultant are not intended to and shall not in any manner limit or qualify the liabilities and obligations
assumed by Consultant under the contract.

The Consultant shall carry or require that there be carried Workers” Compensation Insurance and
Employers’ Liability coverage in accordance with Chapter 440, Florida Statutes.

The Consultant shall agree to maintain Business Automobile Liability at a limit of liability not less than
$500.000 each occurrence for any auto, owned, non-owned and hired automobiles. In the event the Consultant
does not own any automobiles the Business Auto Liability requirement shall be amended allowing Consultant
to agree to maintain only Hired & Non-Owned Auto Liability. This amended requirement may be satisfied by
way of endorsement to the Commercial General Liability, or separate Business Auto Coverage form.

The Consultant shall maintain, during the lifetime of this contract, at his’her own expense, insurance
coverage for public liability with limits of not less than $1,000,000 per claim and $2,000,000 per occurrence.
Coverage shall include Premises and/or Operations, Independent Contractors, Products and/or Completed
Operations, Contractual Liability, and Broad Form Property Damage Endorsements, A Business Auto Policy or
similar form, shall have minimum limits of $500,000 per Occurrence Combined Single Limit for Bodily Injury
and Property Damage Liability. This shall include all owned, hired, and non-owned vehicles. All insurance
policies shall be issued from a company or compantes duly licensed by the State of Florida. All policies shall
be on an occurrence-made basis; the City shall not accept claims-made policies.

The Consultant shall agree to maintain Professional Liability, or equivalent Errors & Omissions
Liability at a limit of liability not less than $1,000,000 Per Occurrence. When a self-insured retention (SIR) or
deductible exceeds $10.000, City reserves the right, but not the obligation, to review and request a copy of
Consultant's most recent annual report or audited financial statement. For policies written on a "Claims-Made"
basis, Consultant warrants the retroactive date equals or precedes the effective date of this contract. In the event
the policy is canceled, non-renewed, switched to an Occurrence Form, retroactive date advanced; or any other
event triggering the right to purchase a Supplemental Extended Reporting Period (SERP) during the life of this
Contract, Consultant shall agree to purchase a SERP with a minimum reporting period not less than three (3)
years.

Except as to Workers' Compensation and Employers’ Liability, said Certificate(s) shall clearly state that
coverage required by the Contract has been endorsed to include the City of Port St. Lucie, a political
subdivision of the State of Florida, its officers, agents and employees as Additional Insured with a CG 2026-
Designated Person or Organization endorsement, or similar endorsement. to its Commercial General Liability
policy and Business Auto policy. The name for the Additional Insured endorsement issued by the insurer shall
read "City of Port St. Lucie, political subdivision of the State of Florida, its officers, emplovees and agents and
shall include the Contract and Proposal number. The Certificate of Insurance shall unequivocally provide thirty
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(30) days written notice to the City prior to any adverse changes, cancellation, or non-renewal of coverage
thereunder. Said hability insurance must be acceptable by and approved by the City as to form and types of
coverage. In the event that the statutory liability of the City is amended during the term of this Contract to
exceed the above limits. the Consultant shall be required, upon thirty (30) days written notice by the City, to
provide coverage at least equal to the amended statutory limit of liability of the City.

Consuliant shall agree by entering into the contract to a Waiver of Subrogation for each required policy.
When required by the insurer, or should a policy condition not permit an Insured to enter into a pre-loss
agreement to waive subrogation without an endorsement then Consultant shall agree to notify the insurer and
request the policy be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or its
equivalent. This Waiver of Subrogation requirement shall not apply to any policy, which a condition to the
policy specifically prohibits such an endorsement, or voids coverage should Consultant enter into such an
agreement on a pre-loss basis.

It shall be the responsibility of the Consultant to insure that all subcontractors comply with the same
insurance requirements referenced above.

All deductible amounts shall be paid for and be the responsibility of the Consultant and/or any
subcontractor for any and all claims under this contract.

Performance and Payment Bonds
N/A

SECTION VI
PROHIBITION AGAINST FILING OR MAINTAINING LIENS AND SUITS

Subject to the laws of the State of Florida and of the United States, neither Consultant nor any
subcontractor, supplier of materials, laborer or other person shall file or maintain any lien for labor or materials
delivered in the performance of this contract against the City. The right to maintain such lien for any or all of
the above parties is hereby expressly waived.

SECTION VII
WORK CHANGES

The City reserves the right to order work changes in the nature of additions, deletions or modifications
without invalidating the Contract, and agrees to make corresponding adjustments in the contract price and time
for completion. Any and all changes must be authorized by a written change order signed by the Director of
OMB or his designee as representing the City. Work shall be changed and the contract price and completion
time shall be modified only as set out in the written change order. Any adjustment in the contract price
resulting in a credit or a charge to the City shall be determined by mutual agreement of the parties before
starting the work involved in the change.

SECTION V11
COMPLIANCE WITH LAWS

The Consultant shall give all notices required by and shall otherwise comply with all applicable laws,
ordinances and codes and shall, at his own expense, secure and pay the fees and charges for all permits required
for the performance of the contract. All materials furnished and work done are to comply with all local state
and federal laws and regulations.
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SECTION IX
CLEANING UP

N/A

SECTION X
NOTICE OF PERFORMANCE

When required materials have been delivered and required work performed Consultant shall submit a
request for inspection in writing to the Contract Supervisor.

SECTION XI
DELIVERY DOCUMENTATION

N/A

SECTION X1II
INSPECTION AND CORRECTION OF DEFECTS

In order to determine whether the required material has been delivered or the required work performed
in accordance with the terms and conditions of the contract documents, the Contract Supervisor shall make
inspection as soon as practicable after receipt from the Consultant of a Notice of Performance or delivery ticket.
If such inspection shows that the required material has been delivered and required work performed in
accordance with terms and conditions of the contract documents and that the material and work is entirely
satisfactory, the Contract Supervisor shall approve the invoice when it 1s received. Thereafter the Consultant
shall be entitled to payment, as described in Section IH. 1f, on such inspection the Contract Supervisor 1s not
satisfied, he shall as promptly as practicable inform the parties hereto of the specific respects in which his
findings are not favorable. Consultant shall then be afforded an opportunity 1f desired by him, to correct the
deficiencies so pointed out at no additional charge to the City. and otherwise on terms and conditions specified
by the Contract Supervisor. Such examination, inspection, or tests made by the Contract Supervisor, at any
time, shall not relieve Consultant of his responsibility to remedy any deviation, deficiency, or defect.

SECTION X1l
ADDITIONAL REQUIREMENTS

In the event of any conflict between the terms and conditions, appearing on any purchase order issued
relative to this Contract, and those contained in this Contract and the Specifications herein referenced, the terms
of this Contract shall apply.

SECTION XIV
LICENSING

Consultant warrants that he possesses all licenses and certificates necessary to perform required work
and is not in violation of anv laws. Consultant warrants that ns license and certificates are current and will be
maintained throughout the duration of the contract.

SECTION XV
SAFETY PRECAUTIONS

Precaution shall be exercised at all times for the protection of persons, including employees, and
property. The safety provisions of all applicable laws and building and construction codes shall be observed.
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SECTION XVI
ASSIGNMENT

Consultant shall not delegate or subcontract any part of the work under this contract or assign any monies
due him hereunder without first obtaining the written consent of the City.

SECTION XVII
TERMINATION, DELAYS AND LIQUIDATED DAMAGES

A. Termination of Contract. If the Consultant refuses or fails to deliver material as required and/or
prosecute the work with such diligence as will insure its completion within the time specified in this contract, or
as modified as provided in this contract, the City by written notice to the Consultant, may terminate
Consultant’s rights to proceed. On such termination, the City may take over the work and prosecute the same to
completion, by contract or otherwise, and the Consultant and his sureties shall be liable to the City for any
additional cost incurred by it in its completion of the work. The City may also in event of termination obtain
undelivered materials, by contract or otherwise, and the Consultant and his sureties shall be liable to the City for
any additional cost incurred for such material. Consultant and his sureties shall also be liable to the City for
liquidated damages for any delay in the completion of the work as provided below. If the Consultant’s right to
proceed is so terminated, the City may take possession of and utilize in completing the work such materials,
tools, equipment and facilities as may be on the site of the work and necessary therefore.

B. Liquidated Damages for Delays. If material is not provided or work is not completed within the time
stipulated in this contract, including any extensions of time for excusable delays as herein provided, (it being
impossible to determine the actual damages occasioned by the delay) the Consultant shall provide to the City
one hundred dollars ($100.00) as fixed, agreed and liquidated damages for each calendar day of delay until the
work is completed. The Consultant and his sureties shall be liable to the City for the amount thereof.

C. Excusable Delays. The right of the Consultant to proceed shall not be terminated nor shall the
Consultant be charged with liquidated damages for any delays in the completion of the work or delivery of
materials due to: (1) any acts of the Federal Government, including controls or restrictions or requisitioning of
materials, equipment, tools or labor by reason of war, national defense or any other national emergency, (2) any
acts of the City, (3) causes not reasonably foreseeable by the parties at the time of the execution of the contract
that are beyond the control and without the fault or negligence of the Consultant, including but not restricted to,
acts of God, acts of the pubic enemy, acts of another consultant in the performance of some other contract with
the City, fires, floods, epidemics, quarantine, restrictions, strikes, freight embargoes and weather of unusual
severity such as hurricanes, tornadoes, cyclones and other extreme weather conditions, and (4) any delay of any
subcontractor occasioned by any of the above mentioned causes. However, the Consultant must promptly
notify the City in writing within two (2) days of the cause of delay. If, on the basis of the facts and the terms of
this contract, the delay is properly excusable the City shall extend the time for completing the work for a period
of time commensurate with the period of excusable delay.

D. The City may terminate this Contract with or without cause by giving the vendor/Consultant thirty
(30) days notice in writing. Upon delivery of said notice and upon expiration of the thirty (30) day period, the
vendor/Consultant shall discontinue all services in connection with the performance of this Contract and shall
proceed to cancel promptly all related existing third party contracts. Termination of the Contract by the City
pursuant to this paragraph shall terminate the City’s obligations hereunder and no charges, penalties or other
costs shall be due Consultant except for work timely completed. All work performed will become the property
of the City at termination of contract and submitted to City in the format the City dictates.
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SECTION XVII
LAW

This Contract is to be construed as though made in and to be performed in the State of Florida and is to
be governed by the laws of Florida in all respects without reference to the laws of any other state or nation. The
venue of any action taken pursuant to this contract shall be in St. Lucie County, Florida.

SECTION XIX
REIMBURSEMENT ¥OR INSPECTION

N/A

SECTION XX
APPROPRIATION APPROVAL

The Consultant acknowledges that the City of Port Saint Lucie’s performance and obligation to pay
under this Contract is contingent upon an annual appropriation by the City Council. The Consultant agrees that,
in the event such appropriation is not forthcoming, the City may terminate this Contract and that no charges,
penalties or other costs shall be assessed.

SECTION XXI
RENEWAL OPTION

The Contract period will be for thirty-six (36) months with an option to renew for one (1) additional
thirty-six (36) month period. In the event Consultant offers in writing at least three (3) months, prior to the
termination of this Contract, to provide the identical services required in this Contract for the identical period of
time in the subsequent calendar period, then the City, without additional bidding or negotiation, may, with the
mutual agreement of the Consultant, extend this Contract for an additional thirty-six (36) month period.

NOTE: Consultant may exercise the option to renew by submitting a written submission three (3) months
prior to the termination of the contract period.

SECTION XX1I
ENTIRE AGREEMENT

The written terms and provisions of this contract shall supersede all prior verbal statements of any

official or other representative of the City. Such statements shall not be effective or be construed as entering
into, or forming a part of, or altering in any manner whatsoever, this contract or contract documents.
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IN WITNESS WHEREOF, the parties have executed this contract at Port St. Lucie, Florida, the day and year
first above written.

CITY OF PORT ST. LUCIE FLORIDA

By:
City Manager
ATTEST:
By:
City Clerk
By:
Authorized Representative of (company name)
State of:
County of:
Before me personally appeared:
(please print)

Personally known

Produced Identification:
(tvpe of identification)

Identification No.

and known to me to be the person described in and who executed the foregoing instrument, and acknowledged

to and before me that executed said instrument for the purposes therein expressed.
(he/she)
WITNESS my hand and ofticial seal, this day of .20

Notary Signature

Notary Public-State of at Large

My Commission Expires

{seal)
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PROPOSER'S QUESTIONNAIRE
RFP #20110116

Financial Advisory Services

It 1s understood and agreed that the following information is to be used by the City of Port St. Lucie to
determine the qualifications of Proposers to perform the work required. The Proposer waives any claim against
the City that might arise with respect to any decision concerning the qualifications of the Proposer.

The undersigned attests to the truth and accuracy of all statements made on this questionnaire. Also. the
undersigned hereby authorizes any public official, engineer. surety, bank material or equipment manufacturer,
or distributor, or any person, firm, or corporation to furnish the City of Port St. Lucie any pertinent information
requested by the City deemed necessary to vary the information on this questionnaire.

Dated this day of , 2012,

Name of Organizatton / Proposer

By:
Name and Title
(If more space is needed, please attach additional sheets.)

1. Corporation. Partnership, Joint Venture, Individual or other?
2. Firm's name and main office address, telephone and fax number, e-mail:
3. Firm's previous names {(if any).
4, How many vears has your organization been in business as a Financial Advisor?
5. Number of vears Florida Municipal Experience?
6. Last three (3) projects of this type completed by vour firm for Florida Municipal Governments Give

agency, type service and contact person, telephone # and e-mail

Agency Service Contact Telephone E-mail

This is a word document. Please add space when necessary.

7. What is your Financial Advisor (FA) “State Ranking™ in the State of Florida based on dollar amount,
based on the Thomson-Reuters and/or the MuniAnalytics Traking Services:

FA $ amount Tracking Service Used

TIYLCTY AT 1011 14 | 5 PIEE T- M TAY | AP



8. What 1s vour Financial Advisor (FA) “State Ranking™ in the State of Florida based on number of issues,
based on the Thomson-Reuters and/or the MiniAnalytics Tracing Services:
FA Issues amount Tracking Service Used

9. For the past year from October 1, 2010 thru September 30, 2011, what is the dollar amount and the
number os issues for the following:

$ Number Issues
Special Assessment Revenue Bonds
Revenue Bonds
G O Bonds
Negotiated
Competitive
This is 2 word document. Please add space when necessary.

9, List staff that will be assigned to this contract. Give name, years F1 Municipal experience and service.
Name Fl Exp in Years Tvpe Service provided

10.  List Municipal Debt issues Exp.
Agency Service Contact Telephone E-mail

This is a word document. Please add space when necessary.

11. Provide examples of research for Internal Revenue Services ruling, tax exemption and arbitrage.
13. Provide examples with marketing and method for maximizing efforts to market the City’s debt issuance.
14.  List Bond Experience in review of bond- closing details, coordinating with bond counsel, reinvestment
analysis, schedules & other information for financing.
Staff Name Agency Type Service
15.  Status of contracts on hand for this type of work:
Agency/Firm # years Type Service #years left on contract

This is a word document. Please add space when necessary.

5. Indicate the hourly rate your will charge for additional services that includes all expenses for telephone, faxes, and
other reimbursable items.



Title Hourly Rate

Indicate all costs associated with debt issues as follows, and minimum fee if applicable:

Debt Issues Fee (¥}
Up to $50 million $
Next $25 million $
Next $25 million 3
Additional Amounts over $100 million $

(*) Per Bond Fees based upon $1,000 denominations, and apply to each series of bonds
issued.

Schedule is subject to a minimum fee of: $




ADDENDUM ACKNOWLEDGMENT - Proposer acknowledges that the following addenda have been
received and are included in his/her proposal:

Addendum Number Date 1ssued

AGREEMENT - Proposer agrees to comply with all requirements stated in the specifications for this RFP.

CERTIFICATION:

This RFP 1s submitted by: Name (print) who is an officer of
the above firm duly authorized to sign proposals and enter into contracts. 1 certify that this RFP is made
without prior understanding, agreement, or connection with any corporation, firm, or person submitting a
proposal for the same materials, supplies, or equipment, and is in all respects fair and without collusion or fraud.
I understand collusive bidding is a viclation of State and Federal law and can result in fines, prison sentences,
and civil damage awards. [ agree to abide by all conditions of this RFP.

Proposer has read and accepts the terms and conditions of the Citv’s standard contract:

Signature Title

If a corporation renders this RFP, the corporate seal attested by the secretary shall be affixed below. Any
agent signing this RFP shall attach to this form evidence of legal authority.

Witnesses: If Partnership:

Print Name of Firm

By:
{General Partner)
If Corporation:
If Individual: Print Name of Corporation
By:
Signature {President)
Aftest:

Print Name {Secretary)
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CHECKLIST
RFP #20110116
Title of RFP

Name of Proposer:

This checklist is provided to assist Proposers in the preparation of their proposal response. Included in this
checklist are important requirements that are the responsibility of each Proposer to submit with their response in
order to make their proposal response fully compliant. This checklist is only a guideline -- it 1s the
responsibility of each Proposer to read and comply with the Request for Proposal in its entirety.

If proposal is submitted manually please follow the below addressing of sealed envelope
Sealed Mailing envelope has been addressed to:

City of Port St. Lucie

Office of Management & Budget
121 SW Port St. Lucie Boulevard
Port St. Lucie, FL 34984

Mailing envelope should be sealed and identified with:

Proposers Name and Address
Proposal Number

Proposal Title

Proposal Opening Date and Time

Manually proposal is to be in electronic format 2003 Word. All documents in one file on CD or other electronic
device.

Each Proposal Addendum (when 1ssued) 1s acknowledged.
Consultant’s Questionnaire

Has reviewed the Contract and accept all City Terms and Conditions

THIS FORM MUST BE RETURNED WITH YOUR PROPOSAL
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—WEMI o ..Analyze. Control. Save.

grodt
July 28, 2011

AUG ¢ 1 2011

Dear Ms. Dedert,

In April 2008, the State of Florida awarded The Remi Group, LLC the statewide contract to implement a cost
reduction and management program for electronic equipment maintenance. If you currently purchase service
agreements to maintain electronic equipment, this is your opportunity to save 25% on your annual cquipment
maintenance expenditures.

Program Features Include:

2 Immediate savings of 25% off vour current electronic equipment service contracts
< Flexibility to customize coverage levels

= Online reports on equipment and vendor performance

= Freedom to choose vour preferred vendor for each service event

Tvpes of Equipment Covered:

General Office (fux machines, printers, folding machines)
Information Technology (computers, routers, servers)
Laboratory/edical (lusers, clinical analyzers, x-rays, microscopes)
Security (afarm systems, vaulls & safes. card acecess systems)

Mail Room (dinding machines, mail muchines, labeling systems)
Plus other types of equipment that are electronic in nature

For more information or to speak with a program specialist. please contact me. [ also encourage you to visit
our website, www.theremigroup.com.

Regards.

. -

“Faylor Cﬁfﬁn
Business Development
The Remi Group, LLC
11325 N Community House Rd.. Suite 300
Charlotte, NC 28277
1.888.451.8916 Option £t
1.806.518.7847 Fax
tgriffiniwtheremigroup.com
www . theremigroup.com
The Remi Group, LLC

11325 North Community House Road, Suite 300, Charlotte, NC 28277 AUG 01 50
1.888.451.8916 Option #1 +  infofatheremigroup.com AUl -

www.theremigroup.com



State of Florida

Equipment Maintenance Program

© 2010 The RemiGrou;,LLC WWWOtheremigroup. com




Reduce Your Equipment Maintenance Costs Typ ical Eq uipment Covered:
General Office

Automated Filing Systems

CoHating Machines

Dictation Equipment

Endorsers

Fax Machines

Microfiche & Microfiimers

Plotters

Printers

Shredders

Time Clocks

Typewriters

Word Pracessing Equipment

HOW the Program WOI"(S.‘ Information Technology
. . : R CD/DVD Juke Boxes

Hubs/Switches
Multiplexors

PC’s & Peripherals
Routers

Servers

Tape Drives

ecurity
Alarm Systems

Card Access Systems
Vaults & Safes

Video Surveillance Systems
Communication
Audio/Visual Systems
Intercoms

Pagers

Paging Systems
Radios

Telephone Switches
Telephone Systems
Voice Mail Systems

Mail Room

Addressing Systems
Bar-coding Equipment
Binding Machines
Bursters/Cutters
Collators/Decollators
Conveyers

ink Jet Addressing
Ink Jet Drying
Inserter Systems
Labeling Systems
Mail Machines
Sorters

We analyze your current equipment maintenance
portfolio, maintenance agreements, historical
maintenance expenditures, and operational practices
to develop a customized program to meet your unique
needs. The goal of each program is to deliver the
specialized management tools, expertise, and support
necessary for you to achieve enhanced equipment
performance coupled with significant cost savings.

OCcoooOoOooooocogon

e e g ey oy et b 2 e - ey gt e

EQUIPMENT
REPAIR OR
MAINTENANCE
REQUIRED

ooooooo

w

O
a
a
a

PAPERWORK IS
REVIEWED
& PROCESSED

EQUiPMENT IS
REPAIRED

-PAPERWORK* ¢
SUBMITTED 7O

ooooooon

ok

OoOooOdCOo@Qooooon

1.888.451.8916 Option #1
info@theremigroup.com

Plus other equipment that is electronic in
nature.

1.888.451.8916 Option #1
info@theremigroup.com
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