PORT ST. LUCIE'CITY COUNCIL COUNCH.ITEW -p,
AGENDA.ITEM REQUEST PRE 9/10/12

Meeting Date: September 10,2012

Public:Hearing Ordinance. Resolution Motion X’

itgm: SB#20110100, Change Order#2, Lyngate.Drivc Sidewalk Construction & Associated Drainage
‘Modification Project, Final True-up.

Recommended Action:

Approve Change Order #2 for the final'true-up to Contract #20110100, Lyngate Drive Sidewalk
Construction & Associated Drainage Modification Project to Eagle Enterprises-Inc., for a decrease of
($8,243.62). The final contract amount:is $155;978.04 and was completed in 185 calendar days.

Exhibits: Department memo attached [ x-]'yes [ ] no
Copies of the Change Order, Department Memo and Engineer of Record memo.

Summary Explanation/Background hifc")rmation:

The projectis complete and this Change Order is a “true-up” to finalize the contract amount to the actual
quantities used. Most of the decreases were'due to value engineering and utilizing practical cost saving ideas
‘and methods.

The need for the above 1s:
Purchase (x)is ( ) is nota replacement Purchase { x ) was budgeted ( } was not budgeted.
Decrease: ($8,243.62)

Department requests expenditure from the following:

Fund 118 CDGB
| Cost-Center 5900 CDBG-Federal Entitlement Projects
Object Code 534000 Other Contractual Services
Project ' | Y1107 Lyngate Sidewalk Project
Director of OMB concurs with award: qug . City Manager concurs with-award: %
. /.
Department:requests, 0 minutes-to make a presentation, 0"

‘Submitted by: Patriciow Roebling.
Title: City-Engineer Date Submitted; 8/30/12



5%

ney A merican: P

IR

121 S.W. Port'St. Lucie-Boulevard's Port'St. Lucie, FL 34984-5099 » 772/871-5177 o Eax 772/871-5289
TDD Line « 772/344-4222



‘CHANGE ORDER

(Instructions on.reverse side}. Na.: 2
PROJECT: City of Port §t. Lucie DATE OF ISSUANCE: B/24/2012
OWNER: City of Port St. Lucie ‘OWNER's Prject No.: 20110100

121 SW.Port 5t. Lucie Bouievard
Port-St. Lucis; Florida 34584

CONTRACTOR: Eagle Enterprises Inc. ENGINEER: ; Creech Engineers, Inc.
884 NW Walerlily Place
Jensen Beach, FL 34957
772-485-3553

CONTRACT FOR:  Lyngate Drive Sidewalk Construction & Associated Drainage Modiﬁcatio_n Project

I GENERAL This 15 the final true-up Change Order that is necessary to finalize the contract amount So that contractual quantities

11 REQUIRED CHANGES:!

+ Reduce slit fence to match actual Insialled

« Reduce drainage due to utlfizing some e.xIstmg drainage- plpe in lev of replacing

. Reduce embankment and earthwork due to value engineering and working with natural gratdes
= Adjust quantity of valley curb to match amounts installed

. Adjust headwalls to match. what was installed

« Fiiminate cost for adjusting valve baxes. Work was avoided and not performed.

11, JUSTIFICATION: Project Is 100% complete and this Change Order Is a “true-up” to finalize. i:he contract amount so that
-Conkactial qiankties match-the actual work comgpléead which is mostly dile to value engineering‘and” utillzlng pmt:hcal cost saving
ideas and. methods while mesting the full design Intent oftha praject.

IV, PAYMENT: The account number assodated wi_tpithis Change Order is 118.59.5900.534.000.Y1107

Acknowledgements:
The aforementioned change and work: affacted. thereby Is subject to all provisions of the original contract not specifically changed
by this Change Order; and, It is expressly. understood:and’ ‘agreed that the approval of the Change Order shall have no effect on the

ongmal contract other than matters expressly prnwded herein,

‘CHANGE IN.CONTRACT PRICE; CHANGE IN CONTRACT TIME:
:Original Confract-Price Originai Contract Time
' 151,686.50 - 90
. days or date
Previous.Change Orders ' Net change from-previous' Change Orders
B 12:535:16 . 85, )
_ days
“Contract Price prior.to this Change Order Contract Time:priar to this Change Order
~$  164,221.66 ‘ 185
’ . days or.date
Net increase (Decrease)ofthis Change QOrder Net Increase (Decrease) of this Change Order
$ °  (8,243.82) _ ' 0
' days.
Contract Time with:all approved Change Orders
185
days or dale’
‘APPROVED:
By

Owner




) i 501 SE Port. St Lucie'Boulevard, Suite 101
e e S € Port St Lucie, Florida 34984
ENGCGINEERS INC. Ph: (772) 249-0733, Fax: (772) 220-7881

TR ZANT OB B NG I EEREDD

August 29, 2012
11004.04

Frank Knott

Project Manager

City of Port:St Lucie Engineering Dept
121 SW Port StiLucie Blvd

Port St Lucie, FL 34984

RE: Lyngate Drive Sidewalk Improvements
Contractor Change Order #2 - ‘Final “True-up”

Mr. Knott:

Creech Engineers, Inc. is the Engineer -contracted for Construction, Engineering and
Inspection. services (CEI) for the.:above reference project. Final completion was
achieved on August 13, 2012.

Creech Engineers has reviewed the various contract. quantities and changes through
the completion of the project. - The «changes are as summarized in the attached
Change Order No. 2 executed by the:Contractor. The.change is a net savings (deduct)
of $8,243.62 mostly due to value engineering and utilizing, practical cost saving ideas
while meeting the full design intent of the project.

We. recommend that the City executes the Change Order in order to finalize contract
and reconcile with the:completed work in preparation for receipt of final invoice.

Please donot hesitate'to contact me regarding any matters pertaining to this Project.

Sincerely,
Creech Engineers, Inc.

Howard Ehrsam, P.E., CGC, LEED AP
Sr. Project Manager
hehrsam@creechinc.com

Melbourne - Port St Lucie » Stuart - Tallahassee



