PORT ST. LUCIE CITY COUNCIL COUNGIL ITEM

AGENDA ITEM REQUEST 138
© N 8/24/12

Meeting Date: September 24, 2012

Public Hearing Ordinance Resolution Motion _X

Item: E-Bid #20110077 CO #1 - Eastern Watershed Improvement Project (EWIP) Loutus Pond STA & Blackwell
Waterway Improvements Project

Recommended Action:

1) Approval of Change Order #1 to American Earth Movers, Inc. for the construction of the Eastern Watershed
Improvement Project (EWIP) Loutus Pond STA & Blackwell Waterway Improvement Project in the amount of
$53,204.74 and 25 additional calendar days. The new Contract amount is $2,804,553.79 and the new Contract
period will be 265 calendar days.

Exhibits: Department memo attached [X ] yes [ ] no

Summary Explanation/Background Information: The Loutus Pond and the Blackwell Waterway Improvements are a
part of the Eastern Watershed Improvement Projects (EWIP) that was awarded to American Earth Movers, Inc. and
approved by Council on September 12, 2011. This Change Order addresses additional construction services needed
due to modifications/revisions and unforeseen field conditions.

The additions and deletions include the articulated concrete block matting quantities; fencing at Cameo Blvd.;
installation of staff gauges at the Loutus Pond outfall inlets and the Blackwell channel; adjustment of quantities for
piping, bollards and rip-rap rubble for drainage revisions at the end of Calais Street; new pay items for fencing and
gates at Marius Ave.; new pay items for canal fill work; and a new pay item for the removal and disposal of existing
trash and mulch in the Blackwell channel.

The Public Works Department has reviewed these changes and recommends approval of Change Order #1 by the City
Council.

Purchase is not a replacement Purchase is budgeted.

Award Amount: $53,204.74 & 25 additional calendar days

Department requests expenditure from the following:

Fund 403 EWIP Fund

Cost Center 4126 Street & Drainage

Object Code 568812 Other Infrastructure

Project 00000 n/a )
Director of OMB concurs with award: City Manager concurs with award: [Z{Z_

Department requests _ 0 minutes to make a presentation.

RECEIVED

Submitted by: Patricia Roebling Date Submitted:  9/14/2012
SEP 14 2012

Title: City Engineer

City Manager's Ufiice



CHANGE ORDER

No.:.  Change Order # 1

PROJECT: EWIP Loutus Pond & Blackwell WW improvements  DATE OF ISSUANCE: 8/20/2012
OWNER: City of Port St. Lucie

121 SW Port St. Lucie Boulevard

Port St. Lucie, Flotida 34984
CONTRACTOR: Amarican Earth Movers, Inc. OWNER's Project No.: 20110077

940 NE 79th Street

Miami, Florida 33138 ENGINEER: CAPTEC Engineering Inc.
CONTRACT FOR: Contract No, 2011077 - EWIP Loutus Pond ENGINEER's Project # 1357.30

and Blackwell WW Improvements Project.

You are directed to make the following changes in the Contract Documents.
Description: City of Port St. Lucie Contract No. 20110077

Purchase Order No.: 20122154-03

Purpose of Change Order:

1} Addltional Articulated Concrete Block mat (w/ Fabric) at overflow sheet pile weir {revised plan sheet 4 of 16).
2) Add twe (2} inlets, 24" HDPE pipe for drainage along Calais (revised plan sheet 8 of 18).

3) Relocate 36" PVC storm FM and addition of Borrow exc. (revised plan sheets 9 & 10 of 16).

4) Add four (4) Bollards at Mobile Pump Station (revised plan sheet 12 of 16).

5} Excavate/Remove trash and muck from Blackwell Pump Station intake.

) Add three (3) Strearmn Gauges to Loutus Pond and Blackwell Pump Station (ref pian sheet 4 of 16).

7) Add Fence and Fence Gate at end of Marius St. and at CPSL Cameo yard.

8) Revise 36" Flap Gate from Stainless Steel to Heavy Duty Cast iron.

All other provisions of the Original Contract / Addendum remain in full force and effect.

CHANGE IN CONTRACT PRICE:

Qriginal Contract Price
$2,751,348.05

CHANGE IN CONTRACT TIME:

Original Contract Time
240

Previous Change Orders
$0.00

Net change from previous Change Orders
0

days

Contract Price prior to this Change Order
$2,751,349.05

Contract Time prior to this Change Crder
240

increase this Change Order
$53,204.74

Net Increase of this Change Crder
25

days

Coniract Price with all approved Change Orders

Contract Time with all approved Change Qrders

$2,804 553.79 265
RECOMMENDED: APPROVED: APPROVED:
By by by
Enginear Owner Contractor



CITY OF PORT ST. LUCIE

Public Works Department

Aceredited Agency — American Public Works Association

A City for Al Ages™

MEMORANDUM

TO:

FROM:

THRU:

DATE:

RE:

CHERYL SHANABERGER -DEPUTY DIRECTCR OF OMB
STEVE JUNGJOHAN, MANAGER CIP

AT
JAMES E. ANGSTADT, P.E., ACTING ASSISTANT CITY ENGINEER 3 LH

AUGUST 2, 2012
REVISED: SEPTEMBER 12,2012

EASTERN WATERSHED IMPROVEMENT PROJECT (EWIP)
LOUTUS POND AND BLACKWELL WATERWAY IMPROVEMENTS
AMERICAN EARTH MOVERS - CONTRACT NO. 20110077
CHANGE ORDER NO. |

Astached please find a change order form, a recommendation letter from Captec Engineering, Inc. (CEI),
and a summary spreadsheet for Change Order No. 1 with American Earth Movers for construction
revisions on the Loutus Pond and Blackwell! Waterway Improvement project which is a component of the

Eastern

Walershed Improvement Project (EWIP). The Public Works Department is requesting

authorization by the City Council for the City Manager to execute the necessary change order as
referenced above and as further described below.

Change

Order No. 1 to Loutus pond and Blackwell WW Improvements project {Contract No. 20110077)

with American Earth Movers invalves additional construction services due to modifications/revisions and
to address unforeseen field conditions. The change order involves the following:

Additions and deletions of guantities of Articulated Concrete Block Matting and regular
excavations to address design changes to adjust to field conditions. The addition of & new pay
item for fencing at the Cameo material storage site to provide additional security. The addition
of a new pay item for staff gauges at the Loutus Pond outfall to provide city personnel the ability
to monitor water levels in the future. There is no additional contract time associated with these
items. The tolal cost of these revisions is $1,811.45.

Additions and deletions of items and quantities of inlets, piping, bollards and rip-rap rubble for
drainage revisions at the end of Calais Street 1o avoid utility (water and sewer) relocations. The
deletion of 2 pay item for a 36” aluminum Flap gate and the addition of new pay item for a
heavier cast iron flap gate to ensure that there 18 no backflow of water from the reservoir into the
new pipe system. The deletion of a utility allowance and an irigation repair allowance which
were not utilized. The addition of new pay ttems for fencing and gates al Marius Avenue to
provide added security and limit vehicular access onto City property south of the H-34 canal.
The addition of a new pay item for canal fill work associated with revisions to the pipe system
from Calais Street along the Blackwell Canal which were needed to address unforeseen field
conditions. The drainage adjustments and the revisions to the pipe system required an additional
ten {10) days be added to the coniract time. The total cost for these items is $5,853.29.

121 8.W. Port St. Lucie Boulevard » Port St. Lucie, FL 34984.5099 « 772/871-5177 » Fax 772/871-

5289
TDD Ling « 772/344-4222



« The addition of a new pay ilem for removal and disposal of existing trash and muck in the
Blackwell channel to improve flowage capacity. The need for this work was not evident until the
contractor had cleared the area of exotic vegetation and the build-up of material was identified.
Also, a new pay item far the two (2) staff gauges 1o allow for monitoring of water levels which
not included in the original scope. The clean out of the channel required an additional fifieen (13)
days of time. The total cost for these items is $45,500.00.

This change order will result in an overall net increase in the contract price of $33,204.74 for a new
contract rotal of $2,804,553.79. This change order involves the addition of 25 days for a towl contract
time of 265 davs. The funding source for this work Is 403-4126-568812-00000.

The Public Works Department has reviewed this documentation and recommends approval of Change
Order No. 1. Please process this material and schedule it for presentation at the next available City
Council meeting for the Council’s consideration. If additional documentation is needed, or if you have
any questions, please do not hesitate to contact me. Thank you for your cooperation.

c: Pairicia Roebling, P.E.. City Engineer
Dave Pollard, Director of OMB
Sue Waish, Manager Opemations




L v02'CS% L# 00 SIADNVHI TW1OL
00°005'5¥3 SIONVHI € IT1NEIHIS TYLOLENS
00°005°SFS Suial| pappy jeloiqng
00°000°GkS I L 00°000GkS  [w/N YN St [EADLUEY 3N}y puUB YSEL) - '0X3 |QUUEYD -0C1
000053 F2 F4 00052% WiN viN va abneg yelg 00K
ey 1oenucs sfep gy ppy) :SWALI MIN 30aY
o003 sway| pajsnipy [eyoiqng
[0008 _ 0 [ 0 Twint [0t 0% [+ |
‘SWall gisnray
Doos swia}| pappy [e101gng
fooos ] 0 I 0 [wiN o0 0% [0 ]
TERETERED]
junowy 00 s} fpuenp 2011 soug WUl AIRuent nn TI0AIaSaY [jomdoe|g € anpayds
Jugaysnli D 1LY AD 2] (7] euibun
{6z eom'se SIONYHD £ 3INGIHIS TVLO0LINS
¥ 8Y5 vZ$ SWa} pappy [E10igNg
anend’ 1L e 1 1 00°€00'1% VIN ViN LE SNLER ,0Z 8{anoa AED 8'g adA| ‘s|eo) adua4-0ss
BFSPO LS I v BrGPoiE  |WIN VN 5 SNUBp - 41 67 MeD 8 g adiL 'bupuad-pss
0608083 L 1 0g0e0’8s [WIN ViIN va 889 de|q 66-5 uox 1sed 98 £ -088-0E¥
FINTTIE [y ! greov Pl |VIN ViN 1 adid DAd 40 (i [BUED - "0X3 MOLOR -02)
{owun joenudn sAep § pPY) -SWILI M3N 0300V
59°'G60'BS suia)| pajsnipy [e1oyans
0008 [ z ¥ D0-009% z va DauiEn) g SNUEY - a)lqroQ '@ odAL BIBD 83434 §Z2Z-09 -0SS
0008 0 ozz vN 00288 0zz I SMUB - BUREoH (FUIA ‘@ odA L 'Buidusd Z¢Z-0L -0S5
CEAEEIES] [ 601 VN G268 oEl AS yeaaang dey-dy ¥ £ -0EG
000007z ¥ [ ViN 000053 ¥ v3 spJe|jog 8. -615
09°62L'ES a6 agi viN GRBES oF a1 IdAH 2L-N 8dV .pZ FTl-vL1-0Eh
0E0€0°FS z 4 VIN Gl'Glozg |0 v3 01> '3 edh] wolog yolla ‘sl 16G1L-G2Y
{aum JeNU0o sAep ¢ PPY) :SWall d3Lsnrav
(08°05¢4'925) SWaYj pRPpY B)0IGNS
[{06'352'6%) I 0 VIN 0506208 |t CE] 3jes del4 |p-355.9€ € -0BB-OEF
(G0°000'01LS) i 0 viN ooocool |t v eauEmOjjy JBday uolebu 666-665
0000001 E) 1- [} viN 000000ES [t W BOUEMDIY AN 0-0001)
SWALI 313130
junouy D3 sl Ayuenp a3 sald win  Apueny nun Temisepp [[emyoe|d 7 einpeyds
wawaysnipy MaN U MaN rewbug  euitng
[siigLs SAONVHD | 31na3H)S Tvloisns]
00§ LE'ES SwWay| PappY fRINS
0012418 ) L 00lziis [wiN WiN va oales 0f aneq Ales g g adil "ale aous4-0eg
000523 1 b no'aszs ¥IN wiN va abnes §es XXX
SW3ILI M3IN a3aav
Sy ovvs sway| paIsnipy [EIOIgNS
{08 ai¥' 98! I ogZ L [ 6zs'giL  [viN [a0'G3 fooo‘osl AD lioneAeon sejniay L-0Z 1]
{52 21698 | Gil [ [vin [S109% {509 AS {oUGES /M) BN %20|E 31213ua) PAENdIBY 84-GE5)
'SWILa3lsnrav
00'0% Siug)) pappy |210jgng
{ oo'0s ] 0 | 0 Tvm {0008 [i "]
SWTLI 413730
unowy 03 syl Apuenp a0l aapg pun  Auenp nwn uonduasaq
wewasnipy MaN Hu) ManN rewbng  euibio
zozneis e puod sninoT - 1 anpsyossg

L "ON J2p10 8buey)
8 LgiHXH.,




