PORT ST. LUCIE CITY COUNCIL
AGENDA ITEM REQUEST

TYPE OF MEETING: REGULAR X SPECIAL

—

DATE OF MEETING: September 24, 2012

ORDINANCE RESOLUTION MOTION X

— —

OTHER:

ITEM: Interlocal Agreement; OSSI CAD Shared Network between SLCSO, FPPD, and
PSLPD

RECOMMENDED ACTION:
Signature

EXHIBITS:
2 copies

SUMMARY EXPLANATION/BACKGROUND INFORMATION:
See attached

[F PRESENTATION IS TO BE MADE, HOW MUCH TIME WILL BE REQUIRED?
[1 5 minutes

SUB@T DEPARTMENT: Police
BY: - d’ ‘6@ ﬂéh—"

¢hief John Bolduc

DATE:

City Wandger's Ohice

LY



N

Port St. Lucie Police Department

TO ; Gregory ). Oravec
City Manager
FROM : john A. Bolduc
Chief of Police
DATE : September 13, 2012
SUBJECT ; 0SSI Shared Network

Please find the attached Agenda Item Request to enter into an Interlocal
Agreement between the City of Port St. Lucie, St. Lucie County, St. Lucie
County Sheriff's Office, and the City of Fort Pierce to share the cost of the AT &
T Metro E services to network the three law enforcement agencies with the
Dispatch Center at the St. Lucie County Fairgrounds.

The cost of the network lines (2-250 meg Metro E @ $16,800 each) and the
Cisco ASA Equipment Maintenance ($3468) is $37,068. Our share of the cost is
$11.022.72. This share is calculated by dividing the number of nodes we will
have on the network (268) by the total number of nodes on the network
(721). Once we have the percent of the nodes, which is ours (37.17%), we can
calculate our percentage of the data pipe. Fifty (50 megs) of the available 250
megs is utilized by the Sheriff's Office Storage Area Network (not part of the
CAD/RMS network) so, 37.17% of the remaining 200 megs is 74.34 megs (our
part of the pipe). Then 74.34 megs are 29.74% of the total 250 meg pipe. And
finally, 29.74% of the cost of $37,068 is $11,022.72.

The enhanced bandwidth of the network is needed because the new OS5I
CAD/RMS software, approved by Council at its meeting of August 22, 2012,
requires an increased level of data flow. This increase in data provides
enhanced capabilities such as automatic vehicle location, real time GP5
mapping and routing of calls, and an improved level of automation in the
dispatch/report writing capabilities.

Additionally, this shared network connection with the dispatch center is
considerably cheaper than if we chose to create our own stand-alone network
design, which would mean the additional cost of purchasing our own
equipment, support agreements, and encryption licenses.

Please see the attached memorandum from Robert Valentino, St. Lucie L.T.
Coordinator to Tiffany Bennett, Public Safety Operations Manager for more
details on the advantages of the shared network design.




INTERLOCAL AGREEMENT
CAD SYSTEM
SHARED NETWORK

THIS INTERLOCAL AGREEMENT is made and entered into this day of

F

2012, by and between ST. LUCIE COUNTY, a political subdivision of the State of Florida (the "County"),
the ST. LUCIE COUNTY SHERIFF (the “Sheriff”’); the CITY OF FORT PIERCE, (“Fort Pierce”), and the CITY
OF PORT ST. LUCIE, {(“Port St. Lucie”).

WHEREAS, the parties are implementing a new Computer Aided Dispatch (“CAD”) system
which will consolidate and centralize the CAD system in order to better serve the residents of County
and the Cities; and a shared network solution is needed

WHEREAS, the County has entered into an Agreement with AT&T for Metro E services {the
“AT&T Agreement”) whereby AT&T will provide and install a Metro E service for the use by, the Sheriff,
Fort Pierce and Port St. Lucie (collectively the “Public Safety Agencies”) for a lump sum amount; and

WHEREAS, each Public Safety Agency agrees to pay the County for the Agency’s annual share of
the costs of the new CAD System Shared Network as identified in Exhibit “1".

NOW, THEREFORE, the parties hereby agree and covenant on the terms and conditions
hereinafter stated:

1. GENERAL. This Agreement is entered into pursuant to Section 163.01, Florida
Statutes, the Florida interlocal Cooperation Act. This Agreement embodies the whole understanding of
the parties. There are no promises, terms, conditions, or obligations other than those contained
therein, and this Agreement shall supersede all previous telecommunications, representations, or
agreements, either verbal or written, between the parties hereto.

2. COUNTY. The County shall be responsible for contract administration of all aspects of
the construction and installation of the new CAD System Shared Network which utilizes the AT&T Metro
E services.

3. PUBLIC SAFETY AGENCIES. Each Public Safety Agency agrees to pay the County the
Agency’s share of the CAD System Shared Network annually within thirty {30) days of receipt of an
invoice from the County. The initial annual payment amounts are as set out in the attached Exhibit “1"
and include an encryption device. Beginning with Fiscal Year 2012-13, the County shall notify each
Agency of its annual payment amount on or before October 1st. The annual payment amount shall be
based upon each Agency’s pro rata usage of the system as reviewed and approved by the CAD
Technical Oversight Committee as herein provided.

In addition to the shared circuit cost described above, Port St. Lucie agrees to assume all
responsibility and cost for the 100 meg Metro E circuit located at the City Administration Building
located at 121 SW Port St. Lucie Boulevard, Port St. Lucie, Florida, including any and all charges related
to the installation, tariffs or special installation charges, for the entire term of this Agreement subject to
all termination and renewal obligations set forth in the agreement between AT&T and St. Lucie County.
Port St. Lucie shall be solely responsible for this circuit in addition to its shared cost for the shared
network as above described.

4. CAD TECHNICAL OVERSIGHT COMMITTEE. The CAD Technical Oversight Committee
shall be composed of the St. Lucie County Public Safety and Communications Director or designee, St.
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Lucie County Fire District Chief or designee, St. Lucie County Sheriff or designee, Fort Pierce Police Chief
or designee, and Port St. Lucie Police Chief or designee. The Committee shall meet annually on or
before July 1st to review the use of the CAD System Shared Network use by the parties and set the
amount of the annual payments by each party based upon the percentage of that party’s usage of the
system. The St. Lucie County Public Safety and Communications Director or designee shall serve as
chairman of the Committee. The Committee shall elect a vice chairman from its members for the
purpose of presiding over meetings in the absence of the Chairman. In addition to the annual
meeting, the Committee may hold such other meetings as it may deem necessary.

J5. CAD SHARED NETWORK MAINTENANCE. In order to maintain the integrity of the
CAD System Shared Network as a whole, the parties agree that it is critical to have all of the CAD System
Shared Network components maintained to consistent and uniform standards.

6. TERMINATION. This agreement may only be terminated by mutual agreement of the
parties.

7. NOTICE. All notices or other communications hereunder shall be in writing and shall
be deemed duly given if delivered in person or sent by certified mail return receipt requested and
addressed as follows:

If to County: With copies to:

St. Lucie County Administrator St. Lucie County Attorney
2300 Virginia Avenue, Annex 2300 Virginia Avenue, Annex
Fort Pierce, Florida 34982 Fort Pierce, Florida 34982

St. Lucie County Public Safety &
Communications Director

2300 Virginia Avenue, Annex
Fort Pierce, Fiorida 34982

If to Sheriff:

St. Lucie County Sheriff
4700 West Midway Road
Fort Pierce, Florida 34950

As to Fort Pierce: With a Copy to:
City Manager City Attorney
City of Fort Pierce City of Fort Pierce
100N US 1 100N US 1
Fort Pierce, FL 34950 Fort Pierce, FL 34950
If to Port St. Lucie: With a copy to:
City Manager City Attorney
City of Port St. Lucie City of Port St. Lucie
121 S.W. Port St. Lucie Boulevard 121 S.W. Port St. Lucie Boulevard
Port St. Lucie, Florida 34984 Port St. Lucie, Florida 34984
8. ENTIRE AGREEMENT. This Agreement constitutes the entire Agreement between the

parties with respect to the subject matter hereof and supersedes all prior verbal or written agreement
between the parties with respect hereto. This Agreement may only be amended by a written
document, properly authorized, executed and delivered by the parties hereto. This Agreement shall

2.

Siatty\agreemnt\interloc\ossiecc.doc



be interpreted as a whole unit. All interpretations shall be governed by the laws of the State of
Florida.

9. FILING. This Agreement and any subsequent amendments hereto shall be filed with
the Clerk of the Circuit Court of St. Lucie County pursuant to Section 163.01(11), Florida Statutes.

IN WITNESS WHEREOF, the parties have caused the execution by their duly authorized officials.

BOARD OF COUNTY COMMISSIONERS
ATTEST: ST. LUCIE COUNTY, FLORIDA

BY:

Deputy_EIerk Chairman

DATE:

APPROVED AS TO FORM AND
CORRECTNESS:

County Atto rn er

ATTEST: CITY OF FORT PIERCE

e BY:
Deputy Clerk Mayor

DATE:

APPROVED AS TO FORM AND
CORRECTNESS:

BY:

City A&ornev
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ATTEST: CITY OF PORT ST. LUCIE

BY:

Deputy Clerk o Mayor

DATE:_

APPROVED AS TO FORM AND
CORRECTNESS:

BY:

City Attgrnev

WITTNESSES: ST. LUCIE COUNTY SHERIFF

BY:

Ken Mascara

DATE:
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INFORMATION TECHNOLOGY

COUNTY

= A MEMORANDUM
TO: Tiffany Bennett, Public Safety Operations Manager
FROM: Robert Valentino, |.T. Coordinator
DATE: August 28, 2012
RE: OSSI| Shared Network Summary (See attached spreadsheet)

W

The OSSI shared network Inter-local agreement is the division of the annual operating cost
split by the percentage of each agencies respective size and usage of the system. The shared annual
operating cost includes the two Metro-E data circuits and Cisco ASA equipment maintenance { support
cost for the encryption appliances required by FDLE. The BOCC & Public Safety, at this time, are
covering the cost of the labor, firewalls, servers, facility security, tape backup supplies, on call
support, network switches and all associated maintenance cost of the servers and switches. We will
continue to support and fund the additional operating cost not included in the Inter-local as long as we
are finically able to do so.

Under the shared network design each agency is to provide their own data connection to Rock
Road data center and is responsible for 100% of that cost. The county has contracted two 250meg
Metro-E data circuits connecting Rock Road and EOC Midway data centers for OSSI usage only.
There is also a third 100meg circuit under county contract for 100% use of the City of PSL Police
department. All three circuits are under the contract of the county as cost savings to the tax payers, as
the county contract provides for greater price plan savings than available to the smaller individual law
enforcement agencies. In addition the network design provides for all 91 1/EOC operations to relocate
and be redundant at both the EOC Midway and Rock Road locations. The 911/EOC network has
private data connections of 10meg Microwave, an AT&T SmartRing 20meg Metro-E, and two
additional 100 & 250meg Metro-E circuits providing connectivity of their normal and DR operations.

If an agency chooses not to utilize the shared network design they would each be required to
not only have one connection, but would require a second in order to connect to both data centers to
successfully connect during a DR event. In addition each agency would also need to purchase their
own ASA units, support agreements and be responsible for all encryption licenses and configurations
at both locations. Should one agency abandon the shared network design the percentage of usage/cost
would substantially increase for each of the remaining agencies utilizing the network.

The fire department will be using their own wireless network for all communications to both
locations. In addition they will not be using the shared Metro-E circuits and subsequently not using
the encryption devices. None of the fire department information is required to be encrypted by the
FDLE as there is no law enforcement data in use.



The shared cost as described in the Inter-local and the attached data usage chart 1s broken down as
follows:
1. The annual total shared network circuits and ASA equipment cost is $37,068.00, this does not include

additional federat taxes and tariffs.

2. The PSL Police Department is responsible for 100% of the data circuit to their location. AT&T will
direct the PSL PD for payment. They are also responsible for the fuli term of the contract and all
associated fees.

3. The two 250meg circuits will be directly billed to and paid by Public Safety. Public Safety will
coordinate the chargeback to each agency and processing of that collected revenue.

4. There will be an annual true up period based on operating cost changes and agency usage.

5. The SLC Sherriff requires S0megs of bandwidth for their SAN replication. This represents 20% of the
total network usage which equals $7,413.60.

6. OSSI and each agency determined each agencies total nodes, this is the sum of MCT {clients), RMS,
CAD and Mobiles. This totals 721 and this number was the best form of calculating the usage of each
agency.

a. PSLPD Nodes 268 =37.17%
b. FTP PD Nodes 155 =21.50%
c. SLC SO Nodes 298 =41.33%

7. The agency node percentage is then calculated into the estimated megs of bandwidth required to
support their licensed node count. The bandwidth calculations are well within the estimated
requirements provided by OSSI.

a. PSL PD Megs 74.34 = 29.74% of the 250meg circuits
b. FTP PD Megs 43 = 17.20% of the 250meg circuits

c. SLC SO Megs 82.66 = 33.07% of the 250meg circuits
d. SLC SO SAN Megs 50 = 20% of the 250maeg circuits

8. The final per agency annual shared cost is the percent of usage divided by the total annual cost of
$37,068.

a. PSLPD 29.74% of 537,068 = $11,022.72
b. FTP PD 17.20% of $37,068 = $6,375.08

¢. SLC SO 33.07% of $37,068 = $12,256.60
d. SLC SO SAN 20% of $37,068 = $7,413.60









