PORT ST. LUCIE CITY COUNCIL DATE L TEM 1 3
AGENDA ITEM REQUEST | 12/3/12

Meeting Date: December 3, 2012

Public Hearing Ordinance Resolution Motion X

Item: #20120077 —Waive the Bidding for good cause shown — Section 35.04(c) - Purchase 110 AVL
(Automatic Vehicle Locator) hardware and software units for Police Department vehicles from SunGard
Public Sector Inc. @ $686.00 each plus $500.00 shipping for a grand total of $75,960.00.

Recommended Action:

Waive the Bidding for good cause shown — Section 35.04(c) - Purchase 110 AVL (Automatic Vehicle
Locator) hardware and software units for Police Department vehicles from SunGard Public Sector Inc. @
$686.00 each, plus $500.00 shipping for a grand total of $75,960.00.

Exhibits: Department memo attached [X] yes [ ]no
Waive the Bidding Memo
Copies of the hardware and software quotes from SunGard Public Sector, Inc. (10/24/12)

Summary Explanation/Background Information:

The City of Port St. Lucie entered into an Inter-local Agreement with St. Lucie County public safety agencies
for a uniform Computer Aided Dispatch System. The City needs to purchase and install the AVL software
and hardware for its Police Department vehicles which will allow County Dispatchers to determine their
location at all times and as well as improve response time. SunGard developed the software and the
configuration. It is necessary to purchase directly from SunGard for this project to work. Fifty Five (55) of the
units will be purchased from the forfeiture fund, approved by Council on 10/22/12, Agenda Item 13e. Fifty
Five (55) of the units will be purchased from the Byrne-JAG (FDLE) Grant, approved by Council on

10/22/12, Agenda Item 13f.

Purchase () is (X) is not a replacement Purchase (X) was budgeted () was not budgeted.
Expenditure; $75,460.00 (110 AVL units) RECEIVED
$ 500.00 (shipping)
$75,960.00 (Total) NOV Z v 2012
Department requests expenditure from the following: City Manager's Office
Fund 001 General Fund - Justice Assistance Grant
603 Police Patrol Forfeiture
Cost Center 2130 Law Enforcement
Object Code 5644 Other Machinery
Project Y1303 Bymne-Jag (FDLE)
000000

Director of OMB concurs with award: ! J: City Manager concurs with award:

Submitted by: John Bolduc

Title: Chief of Police Date Submitted: November 20, 2012



MEMORANDUM

To: City Council

From: Gregory J. Oravec, City Manager

Date: November 19, 2012

Re: Waive Bidding for Good Cause Shown

The City’s Police Department is requesting to waive the bidding process and approve a contract
with SunGard Public Sector Inc. for the purchase of One Hundred and Ten (110) Automatic
Vehicle Locator units. The total cost is $75,960.00 with the Police Forfeiture Fund covering half
of the cost and the other half being funded by the Justice Assistance Grant. This equipment must
be compatible with the uniform Computer Aided Dispatch System that the City is under an Inter-
Local agreement to participate with St. Lucie County.

Under chapter 35.04 (C) and by recommendation of this office, the City Council may award a
city contract for Good Cause Shown. Please advise if any further information is needed.

GJO:dkp
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Port St. Lucie Police Department

TO : Cheryl Shanaberger, Deputy Director
Office of Management & Budget

FROM : John A. Bolduc
Chief of Police
DATE : November 14,2012

SUBJECT : POLICE AUTOMATIC VEHICLE LOCATER
/GOOD CAUSE

Please let this memorandum serve as a request to waive the bidding
process for the police Automatic Vehicle Locater (AVL) for good cause
shown.

We currently have an interlocal agreement with the St. Lucie County
Public Safety for our Computer Aided Dispatch. It has been determined
that we need this critical enhancement to assist our police officers in
improving our response time. This module will allow the County
Dispatchers to see exactly where our on-duty officers are located. The
AVL module is part of the OSSI project; SunGard developed the software
and the configuration. It is necessary to purchase directly from SunGard
for this project to work.

The cost this fiscal year will be for 110 units @ $686 each, plus a
shipping cost of $500, for a grand total of $75,960. The expenditure of
the available funds were previously approved by Council on October 22,
2012, and the cost will be split between Justice Assistant Grant (JAG)
001-2130-5644-8&1303 for $37,730, and from Police Patrol Forfeiture
603-2130-5466-0000 for $38, 230.

JAB/jk



SunGard Public Sector Inc.

Phone: - Fax: - Email: ron.anderson@sungardps.com

Sl'NGARDo . .Add-on Hardware Quote
PUBLIC SECTOR R R

- 10/24/12 - | RPDAQI1I8 .RonAnderson
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Price - Maintenance -

Prodiict Description

AVL Hardware

110 HWR-CUSTOM Trimble TM3000 Kit - $626.00 $68,860.00 $0.00

Trimble TM3000 Kit Includes
GPS Unit

Wire Harness

Antenna Kit, 3V

USB to Serial Adapter

SubTotal $68,860.00

Shipping: $500.00

‘This quote is valid until 12/20/12 Total: - 0.00 * - . 50.00



This Quote constitutes zn Amendment to the Software License & Services Agreement and the Maintenance Agreement (together, the "Contract and Agreement")
by and between the parties hereto. The product and pricing information detailed above comprdses the "Exhibit 1" schedule attached to this Amendment. Except
as otherwise provided herein, all terms and conditions of the Contract and Agreement shall remain in full force and effect.

Any interfaces listed above are interfaces only. Customer shall be responsible for obtaining the applicable software, hardware and system software from the
appropriate third party vendor.

Any software applications listed above which are solely owned by SunGard Public Sector are "Baseline Component Systems™ under the provisions of the Contract
and Agreement. Before signing this Quote, please contact your Account manager if you are not certain which software applications are owned by SunGard Public
Sector.

Any hardware or other third party products and services listed above, including third party software, are "Pay Agency Products” under the provisions of the
Contract and Agreement.

For training and on-site project management sessions which are cancelled at the request of Customer within fourteen (14} days of the scheduled start date,
Customer is responsible for entire price of the training or on-site project management plus incurred expenses.

Payment Terms ate as Follows:

License, Conversion, Project Planning, Project Management, Hardware and Third Party Software Fees are due upon execution of this Quote. Training,
Professional Services and Travel/Living expenses are due as incurred monthly. Installation is due upon completion. Additional services, if requested, will be
invoiced at then-current rates. Any shipping charges shown are estimated only - actual shipping charges will be due upon delivery. Hardware and Third Party
Software Implementation is due 50% on execution of this Quote, 2nd 50% due upon invoice, upon completion.

SunGard Public Sector Application Annual Support - the initial term of Maintenance and support Improvements is included in License Fees and begins upon
execution of this Quote and extends for a twelve (12) month period. Subsequent terms of support will be for twelve (12} month periods, commencing at the end
of the initial support pedod. Support fees shown for the second term of support shall be due prior to the start of that term. Fees for subsequent terms of support
will be due prior to the start of that term at the then prevailing rate. Third Party Application Annual Support Fees - payment terms shall be as provided by the
Third Party to Customer with the exception that any fees listed above for the initial term of support are due upon execution of this Quote.

Accepted:

Port 5t. Lucie Police Dept., FL

Signature Date Printed Name

SUNGARD' PUBLIC SECTOR

10/24/2012 08:21:50 RPDAQ1118 Page 2 0f 2
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SunGard Public Sector Inc.

Phone: - Fax: - Email: ron.anderson(@sungardps.com

Add-On Quote

- Acct Mgr
Ron Anderson |
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110 MCT-AVL-CLIENT-T2? MCT CLIENT - AVL Additional PSL $100.00  $11,000.00 $1,760.00

SunGard OSSI's Automatic Vehicle Locator (AVL) software for the mobile computer allows
the user to have 2 "moving map display” in the vehicle and transmit their location back to
CAD. CAD users are able to display and track vehicles equipped with SunGard OSSI's AVL.

1 Customer Loyalty Discount -$4,400.00 -$4,400.00 $0.00

“This quote is valid until 12/20/12 Totak ™ ¥ $6,600.00 ¥ $1,760.00

To accept this quote, please fax a signed copy of the quote to Ron Anderson at 407 304-3914.
Please call me at 407-304-3150 if I can be of further assistance or if you have any questions.
Thank you fot your continued business.

Sincerely,

Ron Anderson
Customer Account Executive



This Quote constitutes an Amendment to the Software License & Services Agreement and the Maintenance Agreement (together, the "Contract and Agreement™)
by and between the parties hereto. The product and pricing information detailed above comprises the "Exhibit 1" schedule attached to this Amendment. Except
as otherwise provided herein, all terms and conditions of the Contract and Agreetnent shall remain in full force and effect.

Any interfaces listed above are interfaces only. Customer shall be responsible for obtaining the applicable software, hardware and system software from the
appropriate third party vendor.

Any software applications listed above which are solely owned by SunGard Public Sector are "Component Systems” under the provisions of the Contract and
Agreement. Before signing this Quote, please contact your Account manager if you are tiot certain which software applications are owned by SunGard Public
Sector.

Any hardware or other third party products and services listed above, including third party software, are "Pay Agency Products” under the provisions of the
Contract and Agreement.

For training and on-site project management sessions which are cancelled at the request of Customer within fourteen (14) days of the scheduled start date,
Customer is responsible for entire price of the training or on-site project management plus incurred expenses.

Payment Terms are as Follows:

License, Project Management, Hardware and Third Party Software Fees are due upon execution of this Quote. Installation is due upon completion. Custom
Modifications, Development, Conversion, Hardware and Third Party Software Implementation is due 50% on execution of this Quote, and 50% due upon
invoice, upon completion. Unless otherwise provided, other Professional Services are due monthly, as such services are delivered. Additional services, if
requested, will be invoiced at then-current rates. Training and Travel/Living expenses are due as incurred monthly. Any shipping charges shown are estimated
only - actual shipping charges will be due upon delivery.

SunGard Public Sector Application Annual Support - the initial term of Maintenance and Support Services is included in License Fees and begins upon execution
of this Quote and extends for a twelve (12) month period. Subsequent terms of support will be for twelve (12) month periods, commencing at the end of the
initial support period. Support fees shown for the second term of support shall be due prior to the start of that term. Fees for subsequent terms of support will
be due pror to the start of that term at the then prevailing rate. Third Party Application Annual Suppost Fees - payment terms shall be as provided by the Third
Party to Customer with the exception that any fees listed above for the initial term of support are due upon execution of this Quote.

Accepted:

Port St. Lucie Police Dept., FL

Signature Date Printed Name

10/24/2012  08:16:56 SUNGARD’ glégi-ic SECTOR

RPDAQ1119 Page 2 of 2



